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Training and Human Resources Development for

Law Enforcement and Security Management Services

Dr. M. Enamul Huq
Ex -G

Compared with the past, society today is complex, torn by
threat of political polarization, communal racism, terrorists
violence, idleness devility, unemployee's frustration,
tendency to be rich quickly, decays of moral values and
Inadequate response to the rising expectations. Thus the
criminal element is more organized, mobile, sophisticated
and immediate. Law abiding residents look for improved
quality of life from the peace officers more than before.
The maintenance of internal security is one of the
greatest challenges that enforcers face today, without
internal security there can be no good governance and
rule of law will remain a far cry. With that back drop the
police are required to maintain not only law and order but
hundred other non police jobs which are thrust upon them
which they are to do at the cost of the efficacy of security
and safety in particular and criminal administration in
general.

In this back drop the private security organizations do
have a favorable background to come up to the
expectation of people and this'conception has been
growing steadily but rapidly from the perception that
government functionaries can not adequately protect the
citizens and their property. It is not surprising that
innovation, communication, initiative, participation and
quick response of the private entrepreneurs will help them
to fill in the gap and make brisk business, to start with. But

. the continued effort of the organizers and management to

update their skills and attain desired result depends
mostly on training and that is the main panacea to
Increase professional acumen of security services
personnel which is indeed a growing concern throughout
the world.

The ultimate aim of training program is the change of

attitude and behavior towards the desired direction on the
part of the trainers and the trainee. To appreciate the
dynamics in training one has to understand.

( @) How attitudes are developed in the security personnel
(b) What are the factors that influence their behavioral
pattern

(c) Why training for law enforcement is to get preference
over others -

Professionalism demands code of ethics and its rigid
enforcement. Teaching the ethics in discharging their
responsibilities is not an easy task to accomplish rather

both the participants and trainers have to bear in mind the ,

question of blending their arduous duties with humane
attitude and dedicated spirit.

As it is seen in the present perspective there are lot of
discussions going on in every sector, highlighting the
importance of training- both Fundamental and Refresher
I.e. Basic and In-service to enhance the capabilities and
efficacious of the incumbents who are to run the show.
And fact t is these days whenever a project is undertaken,
right at the planning stage some budgetary provisions are
kept for the training purpose. Though belated, the very
awareness of the authorities about the role of trainers and
impact on trainees is a welcome feature indeed! It is
further elaborated as Participatory, Group work,
assignments, Fieldtrip, Feedback, Monitoring, Follow-up

syllabi and user friendly teaching aids. Hopefully, in due

course, this gets further impetus to attain the desired -

goal.

But unfortunately our sentiment and age old behavioral
pattern presents an adverse picture. To be specific-if |
may cite example from my experience of about four

has been dumped and perhaps, it is not very far from the
truth. When a field officer be he a Police Commissioner or
a Divisional Commissioner- is either posted at SARDAH
or PATC he often does not cherish the posting. Firstly,
there are attempts to evade it-failing which when one
goes there he starts thinking how soon can return to the
so called limelight mainstream of administration i.e. job
with public dealings. However, if there is chance to go
abroad one does not mind-rather appreciates it.

There may be lot more to say about the wretched
condition of the training in the country. As a long time
trainer | do advocate the minimum welfare requirements-
to create an atmosphere to attract better brains by giving
Special Allowance, Extra facilities, Scope for Our of Turn
promotion and like wise other privileges which may act as
Incentives to make the trainer's profession lucrative. And
they in turn may help their disciples through teaching
sincerely and meaningfully to attain the positive results
thereof which is surely a step forward for efficient
discharged of their duties and responsibilities towards
'‘Good Governance'. |

Security management is just like any other management,
rather all the more difficult and complicated. specially
when they are supposed to act within legal framework.
The profession itself invite inherent problems of law
enforcement and hence the incumbent himself is to
assume the leader's role to gain peoples confidence in
the safety and security of persons and organizations i.e.
clientele's person and property. And this may require him
to have clear perception to achieve his target through
Law and Order' to make it in fact law of convenience
within the framework of their charter of duty,

Among many other qualifications and qualities a true
professional needs within himself food for thought of 'Self-
Development' i.e. personal qualities of security
management on the following principles keeping in view
the basic principles of Human Rights.

(a) Professionalism lies not in what one knows but the
way one practices trade.

(b) Commitment to discipline oneself to carry out his
obligation of duties.

(c) Practice a high level of professionalism like leader not
manager.

(d) Keeping oneself morally responsible and of the
highest level of integrity in his job, i.e. high degree of client
focus.

(e) Being sensitive and responsive to his client/peers-
spend time to understand the need and go extra mile to
meet them.

(f) Demonstrate excellent interpersonal skill-specially
being diplomatic in handling difficult situation with people
but displaying sincerity, confidence and friendly
disposition. _

(g) Have strong commitment in his calling and to have
deep sense of pride to do everything to protect its
reputation.

(h) Show positive mental attitude-determination and
perseverance to see things through and take up the
challenges with a sense of calmness and dedicated
exposition. ~

(i) Possess and depict a right balance in life both at home
and work towards total development i.e. intellectual,
social, psychological and physical fitness.

(J) Search for professionalism-which is a journey within to
achieve total success and satisfaction that the incumbent
has put in his best to get out most in a given
circumstances.

On the other hand the security practitioner needs to be as
far as practicable well informed, self-correcting,
acceptable, properly guided, truly independent,
thoroughly consistent, always cooperative and ever
conscious to be appreciative of good performance of their
colleagues and others.

But another factor need be taken into consideration i.e.
evaluation and assessments. These could be three types
diagnostic, prognostic or prescriptive. The gist of these

developing remedial or new and potential capabilities
within the law enforcement functions relating to security.

Security industry is growing fast to be suitable
replacement with transparency to the user and client-
oriented services. Professional leadership needs to be
enhanced specially to make the country aware about

expectation of the clientele and confidence building in
public with due propagation may help attain better result.
That needs in-depth research and study, befitting training,
continuous supervision, monitoring, evaluation,
adaptability, innovative and dynamic ideas, frugal and
pragmatic approach which is a must for the pundits to
ponder over the rising expectations to meet the demand
of the day.

But before that they need to be geared up duly to be more
professional, in true sense, worthy to be respected and
treated not only as other trade and industry but further as
law enforcement industry which must be of topmost
concern And there lies the importance of Law
Enforcement and Security management service, which is
not only to be recognized as essential part of community
for today but also in the coming millennium which is to be
taken care of right now and with all the available
resources at our command which may prove us worthy of
the challenge ahead.
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