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Design made in Bangladesh

Deutsch know-how to promote "deshi" products

FAYzA HAQ

RANZ Bauer, the German

team leader of Design Tech-

nology Centre for Product
Development talking about his origin
and involvement with products
shown at DTC , says, " | come
together with my Designer col-
league and wife Karin Bauer from
Kassel, which is famous for its
"Documenta" an international exhi-
bition of modern art. Being both
trained industrial designers from
Kassel Arts University in the 70s for
the conventional five-year diploma,
we have been practicing for 20 years
in Europe, (with considerable expe-
riences with Adidas, Blaupunkt and
Lufthansa, and different sport labels
and manufacturer of consumer
goods) Having done all these pro-
jects with industries, as well as
teaching at the University for Design
in Offenbach, working in developing
projects in countries like Egypt,
Pakistan, Bangladesh and in Latin
America is also challenging".

Asked what brought him to
Bangladesh in particular, Bauer
says, " | have been working here in
Bangladesh for the last five years in
the Programme for the Promotion of
the Private Sector in Dhaka. It began
in 1995-96, as a co-operation
between the Bangladesh and Ger-
man governments, and has been
implemented by the Dhaka Cham-

ber of Commerce & Industry and
German Technical Corporation
(GTZ). Here | worked as a short-
term expert for the Business Advi-
sory Services (BAS) at DCCI, com-
ing altogether about 20 times to
Bangladesh, working with the
leather and footwear sector, | held
workshops on skills development
and corporate design concepts.

"DTC ,a design centre is another
project under the frame of the Pro-
motion of the Private Sector
Programme with the same counter-
part and implementing agencies, as
mentioned earlier, GTZ and DCCI.
This focuses on service provided to
Small and Medium Enterprises in
the wide field of product develop-
ment services. This begins trend
information and with creative design
ideas and their visualisation, and
goes from the first prototype up to
the implementation of the design in
the factories."

Elaborating further on the work
that DTC does, Bauer says, "The
enterprise coming as a clientto DTC
has usually somehow identified
certain need for support concerning
their products. We are first going to
develop a support concept and we
will do a survey in the company and
find out where the problems with
overall product quality are and we
are going to offer e.g. improvement
of existing products, implementation
of international standards, new

products with sound design."

Speaking about the people who
had approached DTC so far, Bauer
says, " We have some clients in the
leather goods industry. We have
some activities in the furniture line,
with a new office modular system
based on steel and glass. Apart from
this, we deal with fibre products,
which includes silk, jute, wood but
which could go up to ceramic or
other technical fibre. In an ongoing
project we use ‘jamdani ‘hand
woven fabrics' as a material, which
can be used for interior design such
as curtains and 'para vent' partitions
and not just for traditional fashion-
able saris.

Dwelling on how he came to be
captivated by our 'jamdani', Bauer
says, "We have been to the villages
where 'jamdani'is made because we
believe in working close with the
workers. As the best 'jamdani'
comes from the Sonargaon area. we
have examined the wider range of
utilisation of 'jamdani' as a high
valuable fabric." Continuing in the
same vein about the DTC products,
he says, " Incidentally we make
innovative office desks which are as
a modular system suitable for con-
ferences and individual work at the
same time. These are designed and
manufactured here. Our aim is to
make the products more innovative
but following the human need and
taste. " Asked if there has been
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special research in order to handle
Bangladeshiproducts , " | have been
working here for long time, although
DTC itself commenced this May, and
know the industry, the working
conditions, the prospects of partici-
pation in international trade fairs for
Bangladesh companies and | know
the base that is required for that
which at present is not very promis-
ing . The behaviour of Bangladeshi
entrepreneurs at international trade
fairs is sometimes unprofessional .
When you go to a fair you show your
product and someone comes as a
customer and you should not be
vague about the price of your prod-
uct. There is no clear calculation of
prices on the part of these entrepre-
neurs or clear knowledge of the
acceptable and feasible."

Touching on the problems that he
faced in his work," Things always
have their ups and downs at the
outset." He adds," Like other GTZ
projects it will have at the maximum
three phases which will consist of
three years. As for the question of
profit there must first be
sustainability. As a service provider
we have to charge an amount, as we
must work on a cost-covering base.
As for the second part of the training
of designers the question of cost
covering is undoubtedly there. We
are also looking for input from other
design centres. First co-operation
endeavour for collaboration with
other international universities, have
started, one being based in China
(Hong Kong) and the other in Ger-
many.

"Our work is at a very initial stage
at present. We have yet to work out
the co-operation contracts and we
will finally have exchange of stu-
dents, teachers and joint-projects
running at two different locations at
the same time. Initially all this goes
back to my personal contacts as |
am in the design business for more
thantwenty years."

Talking about whether the
Bangladeshi products have a good
sale prospect in the international
market, Bauer says, " There is a
market for 'good design' in Bangla-
desh itself and an increasing
demand for product quality and
besides this there is always a
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Asked to explain the necessity of
his own presence in Dhaka, Bauer
says, " These designs will be
Bangladeshi as we are not inter-
ested in importing international
designs for Bangladesh. Hence we
decided to create a platform of local
designers with German experts to
lead them to work with them in order
to find the specific Bangladesh
design, which can stand the test in
the international market as well. We
was asked if we were interested in
this job, We accepted it and are quite
contented with it.

" The environment suits me well
enough although if there was less air
pollution | would have been happier.
There are no doubt other serious
problems here in Dhaka, which have
yet to be solved. We need profes-
sional training for designers but also
for the workers in the factories,
which are able, to manufacture good
products as requested. This is easy
to say but almost impossible to do.
What we are going to do is work
together with interior designers,
graphic designers, architects. We
created a open platform for the
exchange of ideas and experience
integrating the existing basis and

train people such as 'jamdani 'or
leather goods designers. Designer

vices", Bauer says, "
know for example as what are the
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RECOMMENDATIONS

Liberation War

Museum

Liberation War Museum has
chalked out a 7-day schedule of
cultural programs to celebrate the
30 years anniversary of the Victory
and Liberation of Bangladesh. The
weeklong programs at the
Museum'’s Café Theater includes:

December 24, Monday:
Discussion on the book
‘Bangladesh: War of Liberation'
written byMaj. Gen.Imamuzzaman.
December 25, Tuesday:
Musical program by CHAYANAUT

at5:00 pm

December 26, Wednesday:
Patriotic songs by artist
Mahmuduzzaman Babu at 5:00 pm
December 27, Thursday: Dance
performance by Sharmila
Bandhopadhya and her troupe at

6:00pm

December 28, Friday: Tagore
song by artist Shama Rahman at

5:30pm

December 29, Saturday:
Children's recitation by the group
'MUKTAKANTHA' at 5:00 pm
December 30, Sunday:
Concluding program by UCEP
students School at5:00 pm

British women

filmmakers
Special session of films by British

training means teaching creative
people. Designers for instance can
work for steel product manufactur-
ers in Tejgaon and also for a leather
goods plant in Savar. One has to be
able to work in a wider range with an
reliable design concept, able to
implement those concepts in the
application of materials. This means
that design training has to be based
on the human factor e.g. Ergonom-
ics, aesthetics and commercial
elements too, so that these designs
can be manufactured for a reason-
able price and be based on the taste
of the customer who is finally willing
to pay for the product." Asked as to
whom DTC aimed at, Bauer says, "
We produce products that begin with
a button but don't aim at Mercedes
Benzes. We are going to design in
fields in whatever echelon of society
the manufacturer wants. Sure,
society has different levels and what
we keep in mind are the commercial
aspects and the coverage of the
designer training. On the long run
we have to earn the money to
finance the qualification of
designer."

standards of the designs for the
market where | like to sell my prod-
ucts as let's say for the manufacture
of leather bags and footwear to be
sold at Miami Fair, the producer
must get some information in
advance of what the demand in USA
is like. He should know the eco
standards e.g. say in Europe there
are strict regulations based on the
ecological framework. In order to get
this information one should be
aware of the consumer behaviour.
Finally, in the selling of fashionable
items adequate information must be
gathered." Bauer concludes by
saying " It would be an error to
regard design as an aestheticization
of objects. Design is the process of
integrating the function, ergonom-
ics, production logistics, aesthetics,
ecology and symbolism of a product.
In this complex mesh of objectives,
some of which are of course in
conflict with others, design finds a
solution. Not the solution, as there
are always several but a sound
solution. If you want to make a
product which is excellent value for
money, that objective also requires a

women filmmakers ' Chick Flicks'
will be held at the British Council
auditorium at 4pm and 6pm on
December 24 (Monday), 2001 on
the occasion of 7th Short &
Independent Film Festival, Dhaka

2001.
Alamgir Kabir

Memorial Lecture

Fourth Alamgir Kabir Memorial
Lecture, organised as part of the
7th Short & Independent Film
Festival, Dhaka 2001, on Film and
Literature will be delivered by
eminent writer Hasan Azizul Haq on
December 24, 2001 at Sculptor
National Museum,

Novera Hall,
Shahbagh at 10:30 am.

Film Festival

Organised by Bangladesh Short
Film Forum, the 9-daylong '7th
Short and
Independent Film Festival Dhaka
2001"is due to start from December
22 at the Central Public Library
120 films from 32

International

auditorium.

. demand for high quality which can  preparing the training modules. Giving more details about their perfect design solution'- Rolf couptries will participate at the
& | be recognised all over the world." " We are not, however, going to  section termed ‘"information ser- Fehlbaum." festival.
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