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China-bound

investment
of Taiwan
up 21pc

AFP, Tuipei

Taiwan's China-bound investment
increased 21.29 per cent in the two
moenths to February, as more
small- and medium-sized busi-
nesses moved their operations 1o
the mainland, the investment
commission said Saturday.

In the two-month period,
China-bound investment rose (o
443 million US dollars led by elec-
tronics and electronics manufac-
tures, as well as paper and print-

Indonesia

AP, Manila

The Asian Development Bank said
Saturday it is willing to extend
annual loans of between $ 600
million to § 1.2 billion to Indone-
sia on condition progress is made
i economic and political reforms.
o1 Indenesia will obtain the
higher end of the credit range if it
takes appropriate measures (0
improve macroeconomic stability,
reduce poverty and improve im-
plementation of ADB projects, the
bank said.

It should also move effectively
to give local governments real
decision-making capability, the
vank said.

Jan van Heeswijik, head of the
Manila-based bank's mission in
Indonesia, said the ADB would be
“flexible and responsive” to politi-
cal and economic changes in the
country and support policy re-
forms over the next three years.

“However, without improved
governance, ADB's programmes
will not have a sustainable impact
on poverty,” he said.

[ndonesia was among the
hardest hit by the Asian financial
crisis in 1997 when about 15 mil-
lion Indonesians fell below the
poverty line, the bank said.

Mamun Rashid
wins Atish
Dipankar Award
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STAFF CORRESPONDENT, Chitiagong

Despite a decision (o resume
cargo handling at the Chitiagong
Port from 8 pm last night to end
the wildcat strike launched by
dock labourers, the situation re-
mained uncertain as the workers
demanded payment for Friday
night, although they did not work
on the night and rather went work

| Deal struck with Stevedores Assoc

Labourers’ last-minute pay demand
delays work resumption at Ctg Port

filing this report at 9 pm last night.

Chairman ol Chittagong Port
Commodore Golam Rabbani told
The Daily Star that the decision
was taken after the leaders of
Bangladesh Master  Stevedores
Association (BMSA) reached an
understanding with the porl
authorities at a meeting held yes-
terday afternoon.

The two-hour meeting till 6pm
between the port authorities and
BMSA leaders was held at the port
office against the backdrop of the
stalemate caused by the wildcat
strike, port sources said.
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The dock workers, backed by
BMSA, started the sirike at 8pm on
Friday protesting the case filed
under PSA against the chairman of
BMSA by a stevedoring firm, port
sources said.

While talking to this corre-
spondent, BMSA Chairman Mon-
jurul Alam said that his associa-
tion had suspended the stevedor-
ing firm for violating the norms in
cargo-handling contracts.

“As a result, the angry owner of
the stevedoring firm filed a case
against me and the dock workers
declined to attend their works,

which eventually led to the dead-
lock,” the BMSA chairman said,

“But we don't have any hand in
the strike... the labourers did it on
their own to protest filing of the
case,” he added.

Meanwhile, the port officials
said that the strike was started by
the workers backed by BMSA.

However, 15 cargo vessels fell
stranded during the strike period
as loading and unloading works
were suspended, port sources
said, adding that delivery of goods
to and from the port continued as
usual.
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PHOTO: JANATA BANK

N

Or Atiur Rahman, Chairman of the Board of Directors of Janata Bank, speaks at the inauguration of the Ghoroa

Prokalpa, a microcredit scheme of the bank, at Ghoradhap in Jamalpur on Thursday. Local MP Rezaul Karim

Hira, bank Director Khurshed Alam, DMD Md S| Bhuiyan, GM Md Nurul Islam Mollah and M Farid Uddin were

also present.

t INg. stoppage.
| The commission attributed the However, gang-booking was
. increase to a growing number of | made last night and the port
' small- and medium-size compa- | authorities were continuing dis-
nies moving or expanding their | cussions with the workers since
operations in China. RS
China-bound investment has
been boaming since Taipei al-
lowed civil exchanges between the
two rivals in 1987, and has totalled
- some 70 billion dollars, according
. ' o the central bank.
Taiwanese businesses have to
' obrain approval from the commis-
' sion to legally invest in the main-
! 'Hﬂd.
Meanwhile, foreign investment
soared 40.98 per cent year-on-year
to 934 million dollars in the two
months largely on the retail, elec- STAR BUSINESS REPORT
Lronics, .Tand'insuruntc and finance Slow trade reforms and apprecia-
P i, tion of the exchange rate have
«J1° undermined Bangladesh's funda-
| ADB Wllllng tO mental competitive advantage in
: labour intensive manufacturing
lend $]__2b sector, deterred foreign invest-
ment and private sector growth
annually to especially in the past two years,
: says a World Bank document.

'he multilateral donor agency
also blamed poor governance,
heavy taxation, inadequate infra-
structure and social and political
instability for raising the costs of
doing business to a ‘very high
level’. 1t also pointed limited ac-
cess to fnancing for the slow
growth of the private seclor
blaming weak commercial bank-
ing system and underdeveloped
capital market.

“As a result, private secior
growth has slowed in the past two

years, as shown by an average
manufacturing growth of below 5
per cent,” the World Bank said in
its Bangladesh Country Assistance
Strategy (CAS) for 2001-04 period.
Despite the government's high
emphasis on the private sector's
role for growth, the Bank alleged
that the government has done very
few things for the private sector to
flourish. “It (government) has
taken few concrete steps to lower
the costs of doing business,
strengthen the financial system
and complete the trade policy
reforms. State-owned enterprises
continue to dominate key markets,
including gas production, power
and telecommunication,” the

Bank's document said.

However, the World Bank ac-
knowledged that structural and
trade reforms in the 1990s had a
positive impact on the private
sector development, especially on

the export and manufacturing
sectors and on foreign direct in-
vestment (FDI).

“Private investment as a per-
centage of GDP increased from 9.8
per cent in 1990 to 15.5 per cent I1n
1999. Net FDI increased from US$
14 million in 1990 to US$ 192 mil-
lion in 1999, mainly in power gen-
eration and natural gas produc-
tion,” the multilateral donor
agency said. It also termed the
manufacturing sector's annual
growth rate of 7.7 per cent and 22
per cent export growth during
199(1-98 as “impressive”.

Despite these achievements in
the private sector, the bank said
the private sector is still domi-
nated by a few sectors and the
olduer generation ol entrepreneurs
still tick to the mentality ol privi-
lege-seeking. But the new genera-

tion entrepreneurs, both domestic
povernment

and foreign, view

Slow trade reforms, taka appreciation
eroding country’s competitive edge

World Bank says in CAS report

intervention as a hindrance rather
than a help.

“Although a modern, outward-
looking group of entrepreneurs
has begun to emerge in Bangla-
desh, the privilege-secking char-
acteristics of the older industrial
sector persists,” the World Bank
document said, adding that the
older domestic enterprises that
depend on government interven-
tion, protected market and de-
faulted loans from the public
banks stand to lose from privati-
sation.

The World Bank also said that
IFC (International Finance Cor-
poration), the bank’s private sec-
tor lending window, had limited
success in supporting the coun-
try’s private sector. “Many invest-
ment opportunities, particularly in
power, gas and financial sectors
have not been realised due to the
poor policy environment.

riskiest econoniy

The Economist survey reveals

INTERNET, San Francisco

Despite efforts by Pakistan's mili-
tary government to boost its sag-
ging economy, a recent survey
shows that the country continues
to be rated as one of the riskiest
economies in the world.

In its latest quarterly survey,
The Economist classified Pakistan
behind Iraq, Myanmar, Kenya and
Indonesia as one of the most un-
predictable places in which to
invest. '

The survey assesses the risks of
investing in 100 countries. The
Economist Intelligence Unit's
criteria include a country's politi-
cal structure, economic policies,
sovereign data risk and the state of
banking system,

The magazine publishes its
findings every four months. Be-
sides the politcal instability in
Pakistan, reports of a possible
change in the banking law also
adds to the risks ‘involved in in-
vesting in the country.

The Sharia bench, the coun-
try s highest religious court, last
year adwvised Pakistan’'s military
rulers 10 ban usury as it is against
the Islamic [aith.

Many investors were burned in
1998 when former Prime Minister
Nawaz Sharil's government de-
cided 10 freeze all foreign ex-
change accounts alter tit-lor-tat
nuclear tests by India and Paki-
sLan.

Religious infighting and sec-
tarian clashes also tar Pakistan's
image abroad, making it unatirac-
tive (o the investors. Reports in the
international media often predict
that Pakistan could end up a sys-
tem similar (o its Taliban-run
neighbor, Afghanistan, if fanau-
cism was not checked soon.

Although Pakistan has repeat-
cdly assured investors that their
investment would be safe, past
caperience and Pakistan's fragile
economy shies them away.

PHOTD: SCCI

Mohd Safwan Choudhury, President of the Sylhet Chamber of Commerce and Industry, presents a crest to Rob-
et Flynn, Australian High Commissioner to Bangladesh, Thursday.

AFP. Hvderalxid, idia

UN Seccretary General Kofi Annan
on Saturday urged India to join
hands with other developing
countries to close the digital divide
between IT haves and have nots.

Mamun Rashid, an eminent
banker in the country, has been
awarded Atish Dipankar Award for
his contribution to Bangladeshs

banking sector.
| The award was given by the
. Atsh Dipankar Gobeshana
. Parishad (ADGP), says a press
. | reledse.

The Parishad also nominated
14 prominent persons for the
award for their valuable contribu-
. tion in different fields of develop-
ment in the country.
¢ Dunng his last 16 years in
banking, Mamun represented the
gountry’'s banking sector in vari-
, s international forums and
L) pontributed various articles on
lbanking and finance in various
| ‘journals at home and abroad.
L4 He regularly lectures at BIBM,
. IBA and other leading institutions.
i He holds a Masters in Eco-
i nomics as well as a Masters in
~ Business Administration. He is the
I | vice president of Bangladesh MBA
:

- Association and a member of
Bangladesh Economic Association
~ as well as British Alumni Associa-
- tion in Bangladesh.

—

Annan told a meeting of busi-
ness leaders in the Indian IT
showcase cily of Hyderabad that
the information technology boom
in India should be kept in per-
spective.

"It is not a magic formula that
is going to solve all our problems
by itself,” said Annan, on the final

day of his three-day India visil
which wraps up a South Asia tour.

“Even in India, half the villages
still lack a working telephone,” the
UN chief pointed out.

At the same time, he recog-
nised that IT was potentially an
"enormously powerful” tool.

"Imaginatively applied it can
offer poor countries the chance to
leapfrog some of the long and
painful stages of developinent that
other countries have had to go
through.”

Annan appealed to Indian IT
experts to offer their expertise and

Annan urges India to help‘
close global digital gap

assistance to other devioping na-
tions, especially in Africa where he
said many countries were laying
the groundwork for a digital revo-
lution of their own.

"We ralk a lot about South-
South cooperation, but practise it
too little,” he said.

Annan spoke of the "real dan-
ger” that the world’s poor would
be excluded from the knowledge-
based global economy.

“I'he United Nations wanis 1o
harness this power for the benelit
of all the world's people,” he said.

Asia not taking Net security

seriously:

REUTL RS, Singapore
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Asian businesses are not taking
Internct securily seriousty enough
even as hacking into computer
networks becomes easier, security
experts said on Friday.

"Most  organizations under

-stand at an intellectual level that

this is an important issue but per-
haps do not necessarily appreciate
the gravity and urgency of the
situation until a major incident
occurs,” said Puni Rajah, vice
president of consulting at research
company IDC Asia-Pacilic,

Rajah was speaking at a Com-
paq Global Services news confer-
ence to unveil its alliance with
security solutions provider Inter-
net Security Systems (1SS).

Experts

An IDC survey of 819 corporate
and povernment organizations in
the Asia-Pacific region last year
found that less than a quarter had
any form of security measures.

A survey by the Computer Se-
curity Institute and the U.S, Fed-
eral Bureau of Investigation shows
643 U.S. companies and govern-
ment agencies reported US$25
billion in losses in 2000 from cyber
attacks as security breaches rose
over the last five years.

"Because we're making more
things available via the nctworks,
vulnerability is in fact ingreasing,”
said Kim Dulfly, Asia-Pacilic man-
aging director for ISS.

Novice hackers can now access
a plethora of tools on the Web,
with sites such as War Forge and

Rootshell offering extensive, easy-
to-use hacking tools aimed at
popular corporate computing
platforms such as Windows N1
and Unix.

“T'he days of having somcone
very clever going in to hack your
Web Site have gone,” Dully said.

Defacing Web Sites is the most
common cyber attack in Asia and
is harmless beyond the embar-
rassment it causes, Dufly said,

Denial of service, where a
son (ries 1o make a Web Site imac-
tive by overloading it with mes-
sapes, is shaping up to be the re-
gion's biggest threat, he said,

‘I'he only sure defense was tor
arganizations Lo educate stall and
management, Rajah said.

Australian envoy
visits SCCI

Robert Flynn, Australian [ligh
Commissioner in Bangladesh,
made a courtesy call on the Presi-
dent and Directors of the Sylhet
Chamber of Commerce & Indus-
try (SCCD in Sylhet on Thursday,
says a press release.

Mohd Safwan Choudhury,
’resident of the Chamber wel-
comed the guest.

During the meeting they dis-
cussed matters of bilateral trade
between the two countries.

Minhaz A Chowdhury, Senior
I'rade Representative, made video
projection of Aussie trade activi-

tics and facilities provided to the |

importers and exporters of both
tlie countries.

| ater, the chamber President,
presented a crest to the envoy.

Salah Uddin Ali Ahmed, Senior
Vice-President, Md Mohiuddin,
Vice-President, directors and for-
mer President, former senior vice-
president, former vice-president,

director of FBCCI and members of

the Sylhet Chamber were also
present on the occasion,

Japanese firm
shifts gas
procurement away

from Indonesia
AP, Tokvu

Onc of Japan's largest electric
power  companies is  shifting
natural gas procurement away
from Indonesia after violence by
separatist rebels in Aceh province
disrupted production, a compuany
spokesman said Saturday.

_To olfset the shortlall, Tohoku
Electric Power Co. in recent days
increased natural gas orders from
politically secure Malaysia alter
Tohoku's main supplier, Indone-
sia’s Pertamina oil company, cul

roll shipments due to unrest near

Jrilling wells in Aceh, said Yasuki
Yamagata.

Hebels  earlier this week at-
tacked an oil depot belonging to

state-owned Pertamina in  the
Aceh town of Lhokseumawe,
about 1,800 kilometers (1,100

miles) northwest of Jakarta, Sev-
cral drums of oll were blown up
but no one was injured.

I'he Indonesian subsidiary of
1exas-based Exxon Maobil, which
drills for the natral gas and sup-
plies it to Pertamina, cut produc:
tion in the province due to the
fighting, Since then, Pertamina
has been unable to honor its sup-
ply contracts, said Yamagata.

Sunday Business Solutions.

Cecsl LR Do you have -business hrqblerns?- Write to us at:

Sunday Business Solutions

The Daily Star, 19, Kawran Bazar, Dhaka,

Bangladesh, email: dstar@bangla.net
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Sarwar Ahmed, MBA (sarwar@asia.com) hosts this column. He heads
a multinational company in Bangladesh.

The Daily Star has introduced a new business solution column
which appears on Sundays. While running your business, you come
across problems and wish someone would help. This column waill
provide you with insights to solve your probleins.

Competition

With this month's mobile phone bill, I received the Grameen-
Phone newsletter. Mr. Ola Ree, Managing Director, wrnites ‘Grameen-
Phone is definitely not afraid of competition if it is an open and fair

competition ...

if it is a level-playing field for all." He was alluding to

the possible entry of BTTB in the mobile phone business and giving
subscribers access to their land phones, exemptions etc.

Ever heard the proverb ‘nothing is fair in love and war'? The busi-
ness world is ‘war’ at its best. Market shares have to be won; competi-
tion has to be kept at bay. How is this done? By planning your ‘war’ -
and there is nothing fair in wars (with due respect to Geneva Conven-

tions etc.) nor there are level playing fields! -

The art of winning business wars is to think long term, strategi-
cally. Dr. Michael Porter's famous model on competition helps us to
think that way. First question - where do we want to compete and
who are the players. In the mobile phone business, there are only a
handful of players. A quick analysis on capabilities of each company
can give an insight of the strengths and weaknesses ol the competing
organizations.

Then we need to decide on our value proposition. Why is it that
customers prefer one supplier than others? Customers seek a certain
value which their current supplier is satisfying. What kind of values?
Values like quality, service, price etc. By the way, price is not always
the major factor in the decision process.

\What is it that you are good at? Based on this, build your competi-
tive edge, or competitive advantage - a unique ‘'something’ that is way
bevond what your nearest competitor can do and is valued by your
customers. By the looks of what BTTB intends to do, they will com-
pete on price and coverage. GP should therelore NOT worry about
price but improve their coverage further and at the same time look
into what they are good at. As a customer, | find them reliable -
something BTTB may not be able to do so (based on the experience
we all have). If that is the value GP should pursue - reliability, then
thev have to gear their organization to fulfil this value all the time.

I'he whole organization must understand the concept of reliabiliry
- whether it's the hardware, sofiware aspects or customer relations,
billing - everyone must demonstrate that one value - reliability.
During this Eid holidays, 1 was away - and as a precaution, a colleague
of mine got GP to lock outgoing calls from my phone, Imagine my
surprise when | returned and found 1 couldn’t dial out. Calling 123, 1
asked to check - back came the reply, no, there is no problem, |
should switch off and on again. [ did, it didn't work. I called again,
perplexed. No, there was no problem.

My heart sank! May be my phone was malfunctioning or the simm
card or... until my colleague called and told me what he had done.
This time 1 called 123 and asked them to look again - and told them to
look at the outgoing calls barring. Yes, my phone has outside galls
barred - this is what I mean by reliability. Reliable reply. reliable
service - this is the level playing field where you can have your com-
pelitive advantage - and give peace of mind (o your customers -

Pakistan world’s fifth |

Japan's labour
lawsuits hit
record high

AFP, Tokyo

The number of labour dispute
lawsuits filed in Japan last year
totalled a record 2,063 cases, the
Supreme Court said in a reporn
Saturday.

The total represented a 3.2-fold
increase from the year 1990 when
(47 labour dispute cases were filed
at a time when the Japanese econ-
omy was starting (o slow down
after the "bubble economy In-
vestment boom, the report said.

Disputes over lavofls and un-
paid wages went up markedly last
year, reflecting the country's pro-
longed economic slump which has
forced companies to streamline
their operations, the report said.

Of the toral, 410 lawsuits
sought to determine the existence
ol labour contracts and 1,311 de-
manded the payment of wages
and retirement benefits.

The report said that 96 per cent
of the lawsuits were filed by the
labour side.

It added that 2,092 labour dis-
pute lawsuits were settled last vear
at e district court level, and
about 80 per cent of the sctle-
ments were favorable to the labor
side.

Euro stocks
sink at end of
black week

AFP, lLondon

European share markets floun-
dered at the end of a black week
vesterday, dragged ever lower by
weak US markets and more doom
and gloom over the impact of a
global downturn on corpordte
bottom lines.

Major European  indexes
tracked another grim session in
New York, where the Dow Jones
Industrial Average fell 1.34 per
cent, while the tech-laden Nasdag
index ceded another 1.9 per cent.

London’s share market closed
at its lowest level since December
15, 1998.

The London FTSE 100 index
dropped below the 5,600-point
level, down around 20 per cent
from its high-water mark of De-
cember 1999, 1o close at 5,562.8
points, and down 29 per cent
from the previous close.

which no competitor can match. Make the playing field as un-level as
you can - with your outstanding value proposition. This way. you win
your wars and you need not worry about theterrain “level or ngt!
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In Frankfurt, in late trading the
DAX index fell by 2.38 per cent (o
5.749.49 points.

The Paris market also suc-
cumbed to the ills which sapped it
earlier in the week, as the CAC 40
index closed down 1.41 per cent to
5,104.77 points.

“There are lots of cheap stocks
to buy but cheap doesn't mean it's
necessarily good value. You start
buying when there is more mo-
mentum behind this market, and
it's not there yet.”

Markets and investors across
the world have been caught in a
vicious cycle of slowing economies
and profit downgrades from major
corporates  suffering from the
deepening economic malaise.

And as the trough continues,
some cconomists are edging closer
to predicting outright recession in
the world's two largest cconomies
= the United States and Japan.

The risks of a recession have
risen sharply in both the US and
Japan in the past three months,”
wrote Goldman Sachs in its latest
weekly research paper.

“In both cases, the recession
risk ... has now spiked at close to
or@bove 50 per cent,” it said, cit-
ing research based on historical
trends.

More soft US data on wholesale
prices and the housing market
sent mixed signals to investors: the
economy remains sluggish but the
absence of inflationary signs clears
the way for the US Federal Roserve

:iq'_ slash interest rates next ues-
ay,

)




