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BANGLADESH ASSQCIATION OF
CONSULTING ENGINEERS

President
People's Republic
of Bangladesh

MASSAGE

| congratulate Bangladesh Association of Consulting
Engineers on the Silver Jubilee of its founding.

We live in an era of knowledge based exploding changes in
all sectors of development. A fundamental need of the society
now is a sustainable development. In this backdrop, BACE as the
apex body of the consulting engineering has the important
responsibility of addressing capacity building within the
consulting industry to deliver quality skill for the country's
unhindered development.

I wish BACE a success. o \
..T‘ K’Ciﬂum ey —
Justice Shahabuddin Ahmed

ABOUT BACE

Bangladesh Association of Consulting Engineers was
founded in 1975 as non-profit professional society to promote
technological excellence and innovation and foster ethical
practice in Engineering services and to encourage a sound
institutional development of the consulting industry in the
country. The Association is administrated by an Executive
Council made up of elected representatives of member firms.
Firms are admitted to membership of BACE only after they have
satisfied the Council that they are professionally qualified and
that they act independently of contractors and suppliers.

BACE is affiliated to FIDIC, ASPAC and TCDPAP and is a
member of the Federation of Bangladesh Chambers of
Commerce and Industry. Member Firms are individually
registered as consultants with various international agencies.

The Association subscribes to the general principal and
standards of professional conduct laid down by FIDIC.

FOUNDER MEMBERS
@® Abdul Matin, BE, FIEB

Administrator & Technical Director
Associated Consulting Engineers Ltd,

@® DrRoushan Alam Ghani, DSc., FIEB

Managing Director
Brixton & Brixton Ltd.

@® Hatem Ali Khan, BE, FIEB
Executive Director
Bureau of Consulting Engineers Ltd.

® Md. Siddiqur Rahman, B Sc Engg., MIEB
Managing Director
Consultants Bangladesh Ltd.

@® Khalid Gholam Rabbany, B. Sc Engg., MIEB
Managing Director
Consociates Ltd.

@® Md Abul Faiz. BE, FIEB
Proprietor
Consultant Marnne,

@® Monirul Islam, M. S. (USA)
Managing Director
Technical Consultants & Associates

® Mr Rafiqul Haq.BE, FIEB
Managing Director
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& The writer is the current President of Bangladesh Association of Consulting Engineers
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PROSPECT OF NATIONAL CONSULTING INDUSTRY

The 25" founding anniversary is a significant landmark in the progress of an organization to pause and look back. The
very fact that it has survived to mark silver jubilee of its founfiing with a slow but steady growth of Its membersthlp 1s in itself
a considerable achievement in face of strong opposition indirectly from the government, through its total denial of support,
and directly from within the industry, where many f'mns have opted to remain qulsulc its ambit. Despite this, the
membership has gradually increased from the ori ginal eight to present twenty-e}ght'which represent about 60% (and almost
80% in revenue terms) of the independent consulting engineering firms operating in the country. Though Bangladesh 1S a
resource-poor country, in terms of professional manpower i:[ 1S quite f{?nur_]ate to have a pool of well-experienced talented
engineers, architects, IT specialists, economists, qgncultunsts and scientists. Many of them have worked or have been
working abroad and have earned reputation for their hard work ethics and p_rofcss‘mnahsm.' This permits to establish a high
level of consulting services in the country with potential for export of services, given the right environment and support of
the government. The colonial attitude and lack of self-respect for their own people are two foremost obstacles the policy-
makers and administrators of the country will need to overcome first, before any real progress would be made. The
emphasis on export of manpower should be redefined to encourage side-by-side export of professional services. The latter
goes with high value-addition and will earn more money and, addmupally, prestige and respect for the country.

Till now most consulting engineering firms have been working mainly in one or more of the following sectors:
buildings and services, roads and bridges, water resources, rural elecynﬁcatipn, n!ral deve‘l{)pmelnt and a_gn;ul_turc. At the
present level of the country's economic growth, demand for consulting engineering services will remain limited to these
traditional sectors with no significant change in the volume and nature of services required except in the road sector. The
road network is nearly complete; other than a few missing links, no major new road is anticipated in the next 20 years.
However. maintenance and rehabilitation, particularly if severe flooding continues occurring with regularity, will be needed
and may require consulting engineering services. | |

All this perspective will change if the country's economic performance improves, Any economy growing at or above

% per annum will necessarily bring increased work for the country'; cupsultmg engineers. Itis expe_ctedr th1at }Jy 2050 the
population will be 250 million, about double of what it is now. This gives some 1dea of the expansion in mtrastructpral
services that would be required just to keep the country where it is now. Transport, communications, energy, education,
health all sectors will need expanded levels of consultancy services. But the nature of demand and engagement may
change. With increased privatisation, more and more design-build and/or BOT/BOOT type contracts will be preferred and
prevail. This will give birth to a whole new range of services and contracts for consqhing engineers. Future consulting
engineers will be called upon to work closely with private sector investors and, on occasions, lead developlers' teams. A new
sector, IT, is in the offing which has caught the Government's attention. The Government's recent emphasis on development
of this sector and export of software and IT products is encouraging but the promised facilities are as insufficient as the
existing ones and does not address the basic constraints which are poor telecommunications, education (English and
computer) and training. The English language teaching 1s as important as computer technology and I:_mlh shou_ld start very
early at school level. Computer villages and computer training centres are no substitute for early introduction of these
subjects into the school curriculum. Meanwhile, one should note that IT is a growth sector with tremendous potential for
development and opportunity for consultancy.

Another potential area of growth is export of services. The technological Tevel of a number of member firms 1s
sufficiently high to allow them to compete and win jobs internationally. In fact, as mentioned earlier, some firms are already
working abroad. This presents an opportunity for the country to encourage and nourish a potential export thrust sector.
Government can take a number of steps to facilitate this process. A few important ones are:

@ Insisting on donors that most consultancy jobs in the country be awarded exclusively to local firms in the areas where
the capability of the local firms are sufficient and excellent or to associations of firms in which the local firms are the lead
partners. This strengthens the local firms' job profiles. an advantage when competing internationally;

e _Easingthe foreign currencyregimetoallow.remittance of money abroad easily and quickly to finance operations;

e Makingavailable Proféssional Liability Insurance locally a cover required forinternational works;

e Making available bank guarantee locally for advance payment and performance bond against reasonable collaterals.

Currently, the local banks demand 100% collateral which makes its prohibitively expensive to operate abroad:

e Entrusting our embassies abroad to source intelligence on job prospects in the target countries and making the

embassies proactive in economic diplomacy, pushing our cause. This is routinely done by embassies of other countries,

“here and elsewhere acourtesy and a help denied to us, in general, by our diplomatic missions; and

e Offering technical assistance from Bangladesh to selected friendly countries, particularly LDCs' for their development

projects.

The last one in particular is very important and will provide the much needed exposure to and also opportunity to
explore foreign market and will invariably have a cascading effect of generating business, thereby recouping many times
over the investment that the Government may initially make. This will also lead to strengthening ties and earn goodwill for
the country. A large body of professionals of international level, particularly in civil engineering, at less than the
international rate makes Bangladeshi consultancy sector a promising thrust sector. In order to reap the opportunity, we need
to organise ourselves and strengthen our institutional and management capabilities.

Absence of any regulatory mechanisms has encouraged mushroom growth of consulting firms since the Liberation.
Lack of transparency in selection of consultants by public agencies has also abetted this growth. There are too many small,
basically one-man, operations and more often than not they do not have any specialized expertise to offer. They exist
because the system shelters and nourishes them. Most domestic firms are institutionally too weak to survive the on-slaught
of the encroaching globalisation. Only consolidation into larger and stronger units will sustain the domestic industry in the
unequal competition from the international firms that the globalisation will bring about

Mahbub Haque
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Minister of Industrics

MESSAGE

| am delighted td know that Bangladesh Association of
Consulting Engineers will celebrate the Silver Jubilee of its
founding anniversary. '

Consulting Engineers in every country of the world are
playing pivotal role in infrastructure development. Our engineers
too have been contributing to nation building activities through
| constructing road, bridge, port, airfield etc. since independence. In
the age of Information Technology revolution, opportunities now
| abound for talented and educated youths and | am confident that
Bangladesh Association of Consulting Engineers, as the apex body
of all consulting engineers in Bangladesh will guide our young
engineers and architects to achieve world-level competence which
will be a key to development of our country.
| | congratulate the organizers and members of this Association
and wish them godspeed in their endeavours.

Joi Bangla, Jo1 Bangabandhu

May Bangladesh live forever.
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MESSAGE \

25 years ago, in 1975, eight enlightened
consulting engineers got together and
formed the Bangladesh Association of
Consulting Engineers. It 1s a non-
political, non-profit professional society
aimed at promoting excellence and
ethical standards 1n consulting
services. Atthat ime there were hardly a

dozen local consulting enginecring
firms, worth naming, and not much
activities either. Over the subsequent years, we have seen the
country's development activities growing manold in volume and
complexity. Today there are over 50 local firms in practice, of
which BACE counts 28 among its members. Many of these firms
have acquired considerable professional expertise and are
providing valuable services to the community, commerce and
industry in the country. A few are also successfully exporting their
services outside the country.

On this happy occasion of Silver Jubilee of BACE's founding |
anniversary, I most warmly congratulate all members of our
Association for keeping the flame alive for BACE and for
contributing to the development of the nation. I would also like to
take this opportunity to thank all our patrons and well-wishers most
sincerely for their trust and support
Mahbub Haque

\ . President, BACE /

/ HOW TO BE A MEMBER OF BACE \

Any group of persons in a partnership or in an incorporated
body duly constituted under the laws of Bangladesh and
possessing specialized knowledge and expenence in one or more

branches of engineering, and devoted solely to rending
professional services as a adviser to public or private agencies in
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