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JAYEZ Choudhury's is a
—1success slory that can
. inspire many and give

seople hope. The story of the
e President and Control-

¥ of the World Bank is also
of hard work, determination

‘and, above all, respect for

~ himsell and for the people
- around him.

- He did honours in Engi-

neering Science and Eco-
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nomics from Oxford Univer-
sity in 1974. He articled with
Price Waterhouse in London
in their public accounting
practice where he obtained
membership of the Institute
of Chartered Accountants in
1977. Next year. he was
transferred to Price Water-
house Management Consul-
tants in 1978 with specialist
interest in financial institu-
tions, including a three-year
assignment to develop con-
sulting practices in Nigeria.
Seven years later, he left
Price Waterhouse to join the
World Bank in 1985 as a
management consultant in
the Organisational Planning
Department, the Bank's
agement con-
sulting unit at the time. Two
years later, he moved to the
International Finance Corpo-
ration, the private sector
affiliate of the World Bank
Group as Chiel ol Account-
ing. In 1990, it was back to
the World Bank. this time as
the Chief of Loan Accounting
and Borrower Services.
Three years later he became
the Chief of Asset and Bud-
get Accounting and then
Director of the Accounting
Department in 1995 before
assuming the current posi-
tion as Vice President and
Controller last month.

Following are excerpts of

the conversation he had with

Navine Murshid:

Q: Why do you think it took

such a long time for a

Bangladeshi to become a Vice

President whereas people

Jfrom India and Pakistan were

made VPs quite some time
ago?

A: Basically, | would say
that it is because we do not
have as long a history of
employment in the Bank as
do our coll es from other
parts of the subcontinent. At
the time of independence we
were not, | would suspect,
particularly well represented
in international organisa-
tions, and it probably took
some time for our qualified
people to get hooked into the
international organisations
network. When I joined the
Bank some [ifteen years ago
there were very few
Bangladeshis in the Bank.
Happily, since then the num-
bers at Headquarters have
grown. | believe we now have
some 27 in regular interna-
tionally recruited appoint-
ments and | certainly hope
the numbers will continue to
grow.,

Q: Have you ever felt that
the World Bank was partisan
or unfair in recruiting and/or
promoting staff?

A: No. not really. Entry
into, and promotion within,
the Bank is obviously quite
competitive. With the cre-
ation of formal prolessional
networks some years ago,
the emphasis on attracting,
maintaining, developing and
retaining the needed profes-
sional skills has been height-
ened. There is a fairly sub-
stantial set of checks and
balances that the networks
and our Human Resources

function exercise o ensure
fairness and transparency in
recruitment and promotion,
and a very real management
commitment to it, but any
recruitment or promotion
decision inevitably involves a
measure of subjective judge-
ment.

Q: How are Bangladeshis
faring in the World Bank?
What are the chances of
other Bangladeshis to
become VPs?

A: Overall, 1 would say
very well. We have some very
impressive Bangladeshis at
all levels, and about 30 per
cent of our nationals are at
managerial levels. A fairly
high proportion of our com-
patriots are relatively young,
and so hopefully it is just a
question of time before they
move through the pipeline
and present themselves as
very competitive candidates
for senior positions.

Q: As a Vice President,
what would be your man-
date? What sectors will you
be looking after? What are
the challenges you see in
carrying oul your responsibil-
ities?

A: The Controller's pri-
mary responsibilities are to
maintain a strong and trans-
parent reporting and control
environment, provide intel-
lectual and strategic leader-
ship on accounting, auditing
and borrower financial man-
agement and accountability
issues, support institutional
information needs, play an
active role in the risk man-
agement of IBRD and IDA as
well as participate as a mem-
ber of the senior manage-
ment group in matters of
corporate strategy, planning
and governance.

'Life 1s my hobby'

France Lasnier tells Fayza Haq before leaving Dhaka on completion of her tenure as the director of Alliance Francaise de Dhaka

ce Lasnier, with her
incomparable charm

and wit, contributed to

the cultural and social life of
Bangladesh for four years

mﬁhe was here as the

director of Alliance

Franeaise de Dhaka. She left
for Paris late last month.

Fayza Haq (FH): What are
the things you will miss in
Bangladesh once you leave
it to go back to your coun-
try?

France Lasnier (FL): |
will first miss our team in
Alliance Francaise de
Dhaka. which is exceptional
on the prolessional and
human point of view and all
the Bangladeshi persons |
have been interacting with
for the past four years. In
fact, the interaction between
my private life and my pro-
fessional life has been very
intense during these four
years spent in Bangladesh. |
will indeed miss people who
are active every day in the
environment of the daily life,
when | take the car to go to
the office and who give me
courage to perform my duty
with love and dedication.
For me. of course, results
are important, but more
important maybe is the way
you achieve these results.
And all my best
rememberings are linked to
the implementation of all
the projects we have done as
a team, | would say as a
family in Alliance Francaise
de Dhaka

FH: Was Bangladesh what
you had expected it to be
before you came here?

FL: Yes, Bangladesh was
the country | expected. Hav-
ing worked for seven years
as an Associale Professor in
the Asian Institute of Tech-
nology in Bangkok. |1 had
many Bangladeshi students
and colleagues who luckily
projected within me a cer-
tain idea of Bangladesh --
not restricted to cyclones
and calamities -- and of the
character of the Bangladeshi
people. | remember my per-
sonal assistant, M
Howlader. He was (he per-
son we all admired. He was

skinny but a very hard work-

ing person never departing
of his self-control and his

dignity even In situations of
hard stress. He was an
example for us and |
remember him until today. |
have not been deceived by
what | discovered here in
Bangladesh in any way. |
should say that it is even
the contrary, Do not forget
that | chose to come and

work in Bangladesh.

FH: Who are the notable
friends that you made in
Dhaka during your tenure?
Say something about your
connections with them.

FL: Praner Bondhurey!
Friends are those who share
the same dream and help in
implementing it. Fayza, of
course, is one of them! The
dream was to deepen the
friendship between France
and Bangladesh and under-
stand through life experi-
ence as much as we could
from our respective cul-
tures. Through my proles-
sional activity which has
been the heart of my life in
Bangladesh, | experienced
often this feeling of friend-
ship. Every friend is notable
and dear to me in one way
or another and my only wish
is that we keep in touch
with time.

FH: Did the Bangladesh
countryside attract you?
Which are the places in the
countryside that you went
to and that has left and
indelible mark on your

mind?

FL: Yes, | have been trav-
elling extensively in Bangla-
desh and | also came back
in some places which for
any reason become dear to
me. Such places are
Bandarban area, the region
of Dinajpur, the region of
Haluaghat and also Tangail
district, Mymensingh. Also
the river of Dhaka. Ruplal
House is my dream, it
should become one day
Dhaka's nicest hotel like the
‘Oriental Hotel' in Bangkok!
Gandaria, Old Dhaka,
Shakhari Bazar. In this
biggest delta of the world,
light is very peculiar. 1
wished |1 had more time to
visit Bangladesh by boat.

FH: What are the different
facets of the culture of Ban-
gladesh that you learnt
during your stay?

FL: What | learned is that
the culture of Bangladesh is
very sophisticated and sub-
tle. People are emotional
and need to be approached
with a certain tenderness
and sincerity if we want to

4

J’
4

P
¢
4

'We have some very impressive Bangladeshis at all levels'

1_ ﬁie President and Controller of the World Bank Fayez Choudhury tells Navine Murshid

The challenges are numer-
ous. Like any organisation
the Bank must constantly
scan its environment and
make sure its focus remains
relevant to accomplishing its
objectives, and likewise Lhe
functions within it. The
Controllership function is

rapidly evolving in most
large organisations and we
{oo need to continue the
process ol change, which
has already been started. We
need Lo continue the shift to
a greater focus on the eflec-
tiveness ol an institutional
control [ramework which is
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aligned with a process of
institutional risk assess-
ments, to measurement and
disclosure of performance
and results against internal
and external benchmarks, to
greater utilisation of technol-
ogy as an enabler for devot-
ing fewer resources to

win their heart. The lor
eigner has to find a magic
key for the country 1o open
to him/her. The foreigner
should adopt an attitude
similar to the gardener in
front of a rose to see it blos-
soming because of his/her
care. The only way to
achieve something is by
winning the heart of the
people. These people have a
great sense of freedom and
dignity and they accept us
as we aré with what we are.
We can hurt them without
them showing anything
externally and | must apolo-
gise for having certainly
done it unconsciously. Also
as it is a culture of subtlety,
one has to listen to people a
lot, if not to understand but
to perceive their internal
atmosphere and the mes-
sage they want to convey. If
we miss the point they just
vanish. People of Bangla-
desh are sound and sober,
but they can melt like snow
when they feel we are inter-
ested in their culture and in
their country. | am sincerely

interested in their culture. I
we gain their confidence,
people can speak lorever
about their culture and the
love of their country. They
also have a great memory.

FH: What is your impres-
sion of Bangladesh? Did you
like its music, food, litera-
ture and other integral parts
of its culture?

FL: | would use a cliche
aboul my impression about
Bangladesh. For me this
country is really at the junc-
tion between the South-East
Asian culture and the
Indian sub-continental one.
This country can be very
extrovert in terms of artistic
expression but at the same
timne extremely introvert as
far as what is aimed (o be
expressed. It is difficult for a
foreigner to understand. |
would need so much time.
People are extremely gener-
ous and | have the impres-
sion they gave me much
more than I have been able
to give to them. May be that
is the best lesson | learn
from his country: generos-

transactional activities, and

generally to move as rapidly

as possible to higher value-
added activities.

Q: How do you hope to
make a difference, e.q. to the
Bank and to member coun-
tries like Bangladesh?

A: In essence by contribut-
ing to the effectiveness of the
Bank in its mission of allevi-
aling poverty. The work of
development is extremely
compléx -- not only in con-
ceptualising interventions to
alleviate poverty, but also in
having the organisational
responsiveness and imple-
mentation capability to
ensure that we extract the
maximum leverage from our
limited resources in the work
that we do. To be effective,
we need a flexible and well
functioning organisation
which requires all line man-
agers, be they in operational,
finance or support units, to
be fully engaged in a collabo-
rative fashion towards the
delivery of our services and
the achievement of our
shared objectives. More

specilically from the perspec-

tive of the Controllership
function, maintaining our
high standards of internal
control and financial report-
ing are key components in
maintaining our AAA bond
rating, which in turn is key
to our being able to lend
funds to our borrowers at
very fine rates. And in the
area of developing new and
elfective means of giving us
assurance that the money
we lend to borrowing entities
is used for the purposes
intended, we get into the
whole area of financial

accountability, a cornerstone

for effective development.

ity. Generosity is certainly
what we are lacking the
most in the West. Besides
classical arts like painting,
music, writing...

it is poetry that | rediscov-
ered during my stay with a
particular flavour in Bangla-
desh. Vibration of words is
important here, may be
more than what is said: this
is a country with a lan-
guage. Indeed I very much
appreciate Farida Parveen
and Bari Siddique.

FH: What are the changes
that you have brought about
as the director of Alliance
Francaise?

FL: In Alliance Francaise
the policy was to promote a
dialogue with the largest
segment of the population.
Although Alliance is always
vibrating with many difler-
ent events, I also wanted to
pass the message that an
institute like ours has also
the mission to do research
and development in the field
of culture. It is the reason
why we undertook for three
years investigations on the
theme of the development of
the National Heritage of
Bangladesh. To discover and
draw the awareness of the
public on the wealth of the
heritage of Bangladesh is
very interesting in terms of
discovering the identity of a
nation. On this theme we
made research on rickshaw
paintings, woodcarving,
satararyi rugs etc. We
organised national contests
on wood carving to start the
notion of label of quality of
craftsmanship, in co-
operation with the Bangla-
desh Design Centre. The
best craltsman ol France
came to Bangladesh at that
time and it was very moving
to see him working carving
with his Bangladeshi com-
panions. We also did a lot of
things on movie by organis-
ing jointly with our Euro-
pean partners, the Euro-
pean Film Festival. Finally,
we will end our term with
the construction of a new
gallery in Alliance, to serve
the need of the finest art-
istes of this country. This
opening on the future shows
all our appreciation of the
art scene in Bangladesh.

FH: Why do you say it is
important to have knowl-
edge of the French lan-
guage? What are the diffi-
cult tasks that you faced as
the director of Alliance
Francaise? What is your
impression of the students
in your institution?

FL: In any country where

people speak English,
French is chosen as a sec-
ond or third language. It is
important to my view Lo
learn French because the
French culture as the Ben-
gali one has a universal
character to share. 1 say
universal and not global
because our culture is one
but diverse. To learn French
is also to open one's mind
on the Latin languages and
cultures which have been
extremely civilising in time
of history. These cultures
present today an alterna-
tive. The recurring problem
we face and solve is the fact
that French is not taught in
the educational system in
Bangladesh and institutions
like Alliance Francaise have
to put a lot of efforts to train
good teachers. We have been

very lucky these few years to

work with a team of excel-
lent teachers in Alliance.
Our students are very eager
to learn and their eagerness
drives us to answer their
demand with the highest
possible quality. I have a
ogreat esteem [or our stu-
dents and our teachers.

FH: What brought you
into this prolession? What
are the places in the east
that you have been to in
your job and what are your
memorable impressions of
these places?

FL: Life brought me in
that profession. I am at the
origin a researcher as asso-
ciate professor in solid state
physics. As many scientists
| am a researcher in my soul
and | am interested by
everything and everybody.
Therefore the future was
always a source of very
diverse opportunities. After
10 years spent in funda-
mental research in a French
technopole, | spent seven
years at the Asian Institute
of Technology in Bangkok as
associate professor in the
field ol energy. At that time.
my area ol competence
spread from Pakistan to
Taiwan, Mongolia to South
Pacific, my work was
regional. Then the Embassy
of France was looking for a
scientist to renegotiate the
agreement between France
and Singapore in the field of
electronics. It is at that time
that I became cultural and
scientific counsellor in the
Embassy ol France. | had
also a degree in techniques
of cinematography that
provides the cultural side of
my profile. | must add that
in my younger days | wrote

a lot of arlicles on theatre
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Q: From what you have
seen and experienced, what
would you say is required for
a Bangladeshi lo be success-

Jul in multilateral organisa-

tions?

A:1 am not sure that there
is any ingredient that is
particular to Bangladeshis.
International organisations
are by definition multicul-
tural in terms of their staff
composition. So, the host of
issues that arise from being
a minority in an environ-
ment where there is an over-
whelmingly dominant major-
ity culture, such as would be
experienced, say, in a private
seclor organisation in the
United States or Europe,
largely do not arise. Having
said that, the ingredients for
success are varied and
numerous: technical compe-
tence; good judgement: being
able to clearly and persua-
sively articulate one's views;
working collaboratively with
internal and external part-
ners; drive, initiative and the
ability to deliver results etc.
And, of course, luck plays a
big part: being in the right
place at the right time to
capitalise on opportunities.
But leaving this latter point
aside, in terms of individual
attributes, I think
Bangladeshis are eminently
suiled to be elfective in
international organisations
so long as we have self-
confidence grounded in self-
awareness which lets us
demonstrate on a day-to-day
basis the full scope of our
abilities and potential.

Q: Thank you for your
time.

The interviewer is an Eco-
nomics student at Lawrence
University, Wisconsin, US.

plays and other cultural
fields in different newspa-
pers in France and worked
as a film assistant. After
three years in Singapore, |
returned back to the minis-
try headquarters in charge
of a political file on the
South Pacific then [ came to
Bangladesh as a full-fledged
diplomat.

FH: Has your horizon
widened with your experi-
ences in the east?

FL: Not only my horizon
but all my life has been
enlichtened by my stay in
the East. | believe there are
people who experienced the
East, and those who never
experienced it. Of course |
am Kidding! In Asia one
does not assess a person
through predetermined
degrees but as | mentioned
earlier, more like a gardener
in front of a rose: a person
is appreciated more by the
way he/she blossoms, the
way he/she radiates.

FH: What are the souve-
nirs you are taking from
Bangladesh?

FL: The souvenirs | am
taking from Bangladesh are
in my soul. I try to leave as
many rememberings as
possible in this land to have
the impression to stay there
a little longer

FH: Do vou think a
woman has to work harder
than man (0 success.

FL: Of course, like many
professional ladies, | experi-
ence and sulfer woman
discrimination. It is a daily
subte light to gain recogni-
tion and human respect.
But | think also that
whether a man or a woman
vou have to work hard if you
want to achieve something.
If a man or a woman has
prejudice towards other
women' work, I cannot help
him or her: It is too bad for!
him or her. Whatever I do is
to try my best in whatever {
do because it is my way to *
enjoy life. Also as a respon-
sible adult, 1 don't need the
continuous approval of oths
ers to be able to evaluate my
behaviour, my performances
and my shortcomings. Only
the gaze ol my peers is |
important for me to notice.
Now if | see a man or a |
woman having prejudice
against another woman, |

will protect this woman as
much as | can. |

FH: What are your hob- |
bies?
FL: My hobbies? Take a

cup of tea with people and
chit-chat. Life is my hobby!
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