The Daily Star

Founder-Editor : Late S. M. Ali

September 6, 2000

Dhaka, Wednesda

Crunch Time for NGOs?

1ay sound like a bombshell that foreign fund-
Lg OiY NGO activities in Bangladesh may dim(lj:;-
ish in the near future. But, in truth, there is har : y
any surprise element to it, if one were to recall the
backdrop to it. In broad terms, this comes as a nat-
ural corollary to the drying up of the aid cllmat?] on
a global scale which has already affected the flow
of foreign assistance to the government sector llln
Bangladesh. Now it seems to be the turn for the
non-government sector to face the crunch.
Not long ago there had been an express donor
preference for funnelling increased resources
through the NGOs to a country in appreclation for
their signal contribution to its soclo-economic de-
velopment. But lately, without altering that baslic
policy thrust they seem to have grown actively
averse to the misuse of donor funds by not a few
NGOs in Bangladesh. In the assessment of the
World Bank, according to a reliable source, donors
have reduced their funding of several NGOs because
of the latter's failure to use the money for the pur-

ose it was taken. .
i The implications of this crunch are two-fold:

first, some of the NGO might have to wrap up their
business while those who are planning to open new
NGOs hoping to run it with foreign funds may have
second thoughts. In a way, this could act as a bless-
ing in disguise. The mushrooming of NGOs will
hopefully be discouraged with the survival of the
fittest taking place through self-propulsion in
monetary terms. There is already a certain genre of
NGOs like the BRAC for instance to say nothing of
Grameen Bank, which generates a very large pro-
portion of its management, operational and re-
volving fund costs in addition to ensuring gains to
their programme gartlclpan:g} They are role mod-
1s among the NGO community.

z The flogw of foreign assistance to NGOs has been
on the basis of time-bound projects so that there
was an element of uncertainly as to renewal of
funding which made some of them fend for them-
selves anyway. Self-reliance is the best proposi-

n the book.

ti{}Pnieuw case, their commercial considerations
should not outweigh their commitments to the so-

ciety.

- Power Supply Irritant

EW cities in the world can match Dhaka city's
Ffrequency of power blackouts in peacetime.
Load shedding of electricity reflecting an un-
bridgeable gap between generation apd supply of
power has suddenly hit a new high In recent
months of 500 megawatts plunging innumerable
households into total darkness and industrial
units in despair for unusual lengths of time, that
too on a daily basis. We have had stories and
explanations galore about the steep deterioration
in the supply and generation of power and plans
taken for improvement and then bungled. ‘

Given the restive political atmosphere and diffi-
cult law and order situation in the country, hqw
are we going to woo foreign direct investments in
the country with this deplorable management of
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one of the most vital considerations for any in-
vestment, not to speak of foreign one.

The readymade prescription for this vexing prob-
lem has been to buy a generator. But why should
the citizens spend money on generators when they
pay taxes for state amenities? And then how many
can afford to buy them and disturb the neighbours
with the sound and air pollution in densely popu-
lated areas of the city? Since the situation started
deteriorating from 1997 all we have heard are ac-
cusations against the previous %overnment and de-
layed target-dates for completion of projects
couched in unrepentant idiom.

The present situation it has been claimed. is
likely to improve by the 10th of this month when
some units of Ghorasal power station start func-
tioning but the people are fed up with the long his-
tory of shifting dates for improvement in the
power supply position. The power and energy sec-
tor with its powerful ministers and bureaucrats ap-
pears to be nobody's responsibility. People's suf-
fering is mounting and during the last four years
no tangible efforts were made to establish big
power stations in the country to tide over the cri-
sis. This goes to suggest that people’s sufferings are
not foremost on the priority list of the govern-
ment. Are we to believe that nothing will move in
this sector unless the persons responsible are af-
fected every day by power cuts?

A piece of Thuggery

IRST, they surreptitiously dug up a road that

was in reasonably good condition in the dark-
ness of night. Then, they spread around the Nnews
that the municipal corporation had begun renova-
tion works. Later, they told the business commu-
nity and local residents that the municipal corpo-
ration had run out of funds and if they wanted to
have the road fixed they would have to finance the
repair job themselves. The total cost involved, they
said, was five lakh taka. Innovative way of toll col-
lection, isn't it? The irony is that although people
in the Ukilpara nelghbourhood of Narayanganj
know the men behind the heinous ploy, they can-
not complain against them. The reason: these in-
dividuals are members of a notorious terrorist
group.

Interestingly, the municipal corporation claims
to have had no knowledge of the Incident. Never-
theless, it has been considerate enough to form a
probe body with the superintendent of police
Narayanganj heading it. The committee, upon
first-hand Inspection, has ordered the Narayan-
ganj police station to intervene. Effective police in-
tervention may not take place very soon and the
possibility that local trad‘;rs and residents could
actually be forced into paying their ‘due’ still re-
mains.

Whichever way the affair ends. the reality now is
that nearly 40,000 users of the road have been in-
convenlienced by this act of ro(%ue . In case of med-
lcal emergency, people wouldn't be able to call In
ambulance even. Besides, hoslery business in the
locality risks substantial losses if the road were
not repaired before the peak season. which Is a few
weeks away. Then there is Durga pooja coming.

The criminal elements not only outnumber the
law enforcers but also outwit them more often than
not. What could be a more poignant testimony In
this regard than the ‘road repair’ drama In
Narayanganj's Ukilpara neighbourhood?
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EYOND polemics, the is-
Bsuua of ﬁ]du-Bungluclesh
relations are largely left
unspoken as a serious subject of
public policy debates. For more
than one reason, and especially
because of the approaching elec-
tions, the Indo-Bangladesh re-
latlons deserve an objective and
dispassionate treatment in the
political forums and in the in-
tellectual circuitry. The Bengall
nationalists, secularists and
liberals, as a rule, talk and
write about India with a defer-
ence, and New Delhi {s believed
to be pretty close to the rulin
Awami League. On the other
hand, the Bangladeshi nation-
alists, the rightwing news pa-
rs, the Islamic parties, their
eaders and those who are im-
recisely designated as pro-
gakistani elements are rou-
tinely critical of India and ve-
hemently oppose what is widely
viewed as ﬁldia's big brotherly
insensitive bent. I can identify
the following reasons for the
Awamli League, Bengall nation-
alists and the secularists
overtly displaying a soft atti-
tude towards India and avoid-
ing a critical assessment of who

ets what iIn the India-
angladesh relations:
(a) Generally speaking,

no matter what is the political
stripe of those in power in
Bangladesh, Dhaka would
think twice before seriously go-
ing against New Delhi's wishes
on bilateral matters.

(b)  Except the right wing
groups and leaders who demon-
strate their anti-Indian procliv-
ities, there are factions and in-
dividuals in the liberal and cul-
tural establishments who be-
lleve that Bangladesh should
work In close cooperation with
Indla, and their views often
prevall among the upper edu-

cated elite,

(c) Those who fought for
independence in 1971 and fled
to India to escape from the
Pakistani soldiers' rampaging
the country have a sense of grat-
itude to India, and they are
unwilling to veer away from
New Delhi no matter what the
right wing critics might say.

(d) he pro-Indian liber-
als generally look upon the crit-
icism of India, in any substan-
tive form, as a breach of secu-
larism, and an infringement of
progressive disposition in poli-
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by M 'Rashiduzzaman

Voters Should Know More about Indo-Bangladesh Relatio

Where does India stand on the sovereignty and long term national interests of Ban'gl‘adesh? Did any
of the dire anti-Indian forecasts prove real? Is anti-Indianism a s.elf-sgrvmg cynicism of certain
leaders and groups or it stems from the deep-rooted contradictions in the Indo-Bangladesh
relations that cannot be dismissed out of hand?

tics.

(e) Many possibly recon-
clled to the reality of the Indian
prepounderance, and cared little
about the right wing charges
that Bangladesh only switched
from the domination of Islam-
abad to that of New Delhi.

While the politicians shy
away from an informative de-
bate on India-Bangladesh rela-
tions, the non-political forums
are no less discouraging. The
right wing or the so-called pro-
Islamic newspapers and perfod-
icals frequently pick on India.
But the anti-Indian cosmology
iIs not the exclusive domain of
the religious bigots although
segments of the right wing
groups may sometimes invoke
anti-Indianism obsessively.
However, the second strain of
anti-Indfan feelings has a pop-
ulist character that resents the
Indian indifference to
Bangladeshi grievances, blame
India for manipulation of
Bangladeshi politics, and vent
anger for the unresolved bilat-
eral disputes that New Delhf
has been foot dragging for
decades. Of late,  the
Bangladeshi businessmen are
critical of a de facto one-sided
trade with India that has be-
come a great threat to the indus-
tries in Bangladesh, which
flourished under state protec-
tion since the 1960's. India is
one of the ten fastest growing
economies in the world, but (ts

poor Bangladeshi neighbours

are doubtful if they are benefit-
ing from the Indian economic
bonanza.

So far, the mainstream me-
dia and the liberal establish-
ments have failed in promoting
an unbiased discussion on In-
dia and Indo-Bangladesh rela-
tions except periodically re-
porting the old border disputes
raising their ugly heads, firing
across the border and, of course,
focusing on the terribly un-
favourable balance of trade be-
tween the two countries. How-
ever, such reporting does not

- — .

penetrate into the strategice
questions that entangle the two
neighbours with a bumpy his-
tory of political distrust, New
Delhi has a reputation of skil-
fully obscuring of what it really
wants from its nelghbours. But
let us not furget that the Indian
newspapers' coverage on
Bangladesh is also few and far
hetween. | scan the Internet edi-

tions ol a couple of Indjan
newspapers---1 don't remember

when did | last read something
serious on the New Delhl-
Dhaka ties., Not even the in-
tractable questions of trans-
shipment, Ganges water, the
CHT accord and the sale of
Bangladesh gas are among the
hotly discussed topics of the
Indian media. In fact, the only
neighbouring country that
makes headlines In the Indian
newspapers is Pakistan for Its
refusal to accept what New
Delhi dictates.

Recently | attended part of
the Bangladesh Institute for
Strateglc Studies symposium
on the CHT peace agreement.
What struck me there was that
(during the first two hours but |
don't know what happened
later) none of the participants
pointed out that the accord was
indeed a trlangular partnership
between the Bangladesh gov-
ernment, the
Shantibahini and finally In-
dia, the absentee actor that had
apparently been the patron of

hakma-led

the CHT separatists. Needless to
point out that the CHT compact
symbolized a tilt towards India,
which gave New Delhi more
leverage with the tribal leader-
ship that would cooperate with
the Indian security forces by
not sheltering the separatists
from the Indian northeast
plagued by insurgencies for
decades. The plethora of writ-
ings triggered by the CHT treaty
will arguably help the ordinary
Bangladeshis to get a sense of
those supporting the agreement
as well as those opposing it. But
history, humanitarianisim, and

autonomy for the ethnic groups
and moral reasoning generate
bulk of those writings. Most ob-
servers Ignored that the treaty
itsell contains the potential of
lurther separatism in the CHT
whose future s linked with
what might happen to the seces-
slonist movements in the In-
dian northeast. Realistically,
the CHT agreement has made
Bangladesh even more depen-
dent on India. To contain fur-
ther insurgency in the CHT,
Bangladesh would need even
more Indian help both diplo-
matically and militarily,
Beyond the CHT, the Indo-
Bangladesh relations deserve
attention in the larger context
of nuclear and inass-destructive
weapons proliferation in South
Asia. India Is acquiring mas-

sive and offensive milita
purit‘\; overtly to match China
and Pakistan, two rivals who
fought wars with India. Nuclear
arms, missiles and other
weapons (n the Indian arsenal
have a bullying effect on the
smaller neighbours Including
Bangladesh: so Dhaka cannot
afford to be an acquiescent val-
idator of the spectacular arms
race between India, Pakistan
and China. Although New Delhi
has not acknowledged it pub-
licly, Bangladesh has become
more lmportant to India than
ever before. What is possibly
better known to the public {s the
fact that Bangladesh, already a

ry ca-

3-4 billion (US) dollar market
for the Indian products from

automoblles to fish. will con-
tinue to be even a hlgger €Co-
nomic pot.

The security aspect of the
proposed transit through
Bangladesh is more driven by
speculation among the ordi-
nary people---the government
of Bangladesh is yet to divulge
the full implications of the pro-
posed logistical facility that is
snowballing as an anti-Awani
League and anti-Indian cam-
paign in Bangladesh. The au-

thorities In Dhaka should cop-
sider sclling gas to India only if
Bangladesh has a huge surplus
over its visible need, but what |s
evidently an economic prospect
hias been heavily politicized be-
cause of the prevailing fear and
suspicion about India’s ultl-
mate objectives in Bangladesh.

| believe much of the adverse
spillover of what are evidently
foreign affairs will mmuddle the
domestic sphere of Bangladesh
politics. We know that the
Awami League as a party and its
numerous leaders including
Prime Minister Sheikh Hasina
are viewed as pro-Indian---un-
doubtedly an intangible attri-
bution, but a powerful catalyst
in Bangladesh politics. No
doubt she fears an anti-Indian
backlash on her well-publicized
pro-New Delhi blas. It is such
considerations that are holding
back her final decisions on
transit through Bangladesh
territory and gas sale to India---
she does not want to give the
opposition more ammunition
to fight her. Sheikh Hasina has
to come up with more convinc-
Ing arguments justifving the
transit and possible sale of gas
to India---she has not tried

hard enough to dispel public
fear by allowing more open de-
liberation on the subject. On
behalf of the largest opposition
party BNP, the pro-Islamic par-
ties and the Islamically in-
clined leaders, Sheikh Hasina
and her cohorts are daily at-
tacked for their presumed loy-
aly toward India in cultural as
well political spheres. "Blame it
on India® is very much in the
political winds of Bangladesh--
-it will gain momentum, as the
election will draw nearer. The
strategic national Interests are
(00 lmportant to be settled by
rhetorical overkill that may
leave the nation without a con-
sensus on how to deal with the
giant of a neighbour. The ubig-
uity of anti-Indianism is too
prominent to be dismissed as

%plemeniary }_ééﬁort_of

(Continued from yesterday)

The Military Aspect

While discussing the mili-
tary aspect of the war in the
Main Report we came to the
conclusion that the major role
in the 1971 disaster had been
that of the ground forces, that
the strategic concept embodied

in war Directive No.4 of 1967,
FHIE TR O (1€ polnical anda

military situation developing
as a result of the military ac-
tion in East Pakistan in March
1971, but the Army High Com-
mand did not carry out any
study in depth of the effect of
these new factors, nor did it pay
any attention to the growing
disparity between the war pre-
paredness and the capability of
the armed forces of Pakistan
and India as a result of the
Indo-Soviet Treaty of Aug 1971.
We dealt at length with the con-
cepts of defence as well as the
plans formulated by the Gen-
eral Headquarters both for East
and West Pakistan, and pointed
out the defects and deficiencies
in those plans. apart from the
Inadequacy of resources avajl-
able on both fronts as compared
to those of the enemy. However,
we observed that our study of
the military aspect of the war in
East Pakistan, both limited and
total. was inconclusive on ac-
count of the non-availability of
the evidence of the Commander,
Eastern Command, and other
senior officers then serving in
East Pakistan.

Having now had the advan-
tage of examining these com-
manders at considerable length
we feel we are in a position to
formulate our final conclusions
as to the causes of surrender in
East Pakistan.

There has been some contro-
VErsy as lo the exact status of Lt
Gen A.A.K.Naizi, namely,
whether he was a Theatre
Commander or merely a Corps
Commander although he has
been officially described as
Commander, Eastern Com-
mand. While a Corps Comman-
der is merely a Commander of a
number of divisions placed un-
der his command, a Theatre
Commander is not merely in
command of all the forces in
the area. including the Naval
and the Air Forces. In case of
East Pakistan the Flag Officer
Commanding of the Navy and
the Air Force Commanding of
the Pakistan Air Force were di-
rectly under their own respec-
tive Commanders-in-chief, al-
though they were Instructed to

Hamoodur Rahman Commission.:

Some Relevant Extracts

Twelfth instalment

The Commission thought that Pakistan's strategic concept failed to take into account 1_;he
ground reality of a politico-military situation developing in the wake of the military action
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apparently lost on the m
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ilitary strategists of Pakistan.

available on both fronts (the then East and West Pakistan)
been underlined, too. '

Treaty of August. '71 were -
The 11-11.adequ:awy of |

compared to those of India has

resources

liaise and coordinate with the
Commander. Eastern Com-
mand. Technically speaking,
therefore, Gen Niazi was not a
Theatre Commander and was
never designated as such. Nev-
ertheless, situated as he was, we
consider that at least from the
3rd of Dec 1971 onwards, on
which date war broke out on the
Western Front as well, Lt Gen
Niazi became. for all intents
and purposes, an independent
Corps Commander, possessing
of necessity and by force of cir-
cumstances all the powers of a
Theatre Commander. and even
the General Headquarters ex-

pected him to act as such. for
there was no possibility there-
after of replacing him by an-
other Commander of equiva-
lent rank. General Niazi's con-

duct of war . as also his final

decision to surrender, have,
therefore, to be judged in this
light.

The Traditional
Concept of Defence

Adopted by
Pakistan Army

was that the defence of East
Pakistan lies in West Pakistan .
However Lt Gen Niazi contented
before the Commission that the
Indians would not have started
an all-out war in East Pakistan
if the Western Front had not
been opened by Pakistan. It
seeins to us that this contention
Is based on a lack of proper ap-
preciation of the enemy threat
which was fast developing in
the Eastern Theatre. It had be-
come quite evident that the
Mukti Bahini, on their own .
even after their training in In-
tlia would never be able to face a
pitched battle with the Pak-
Istan Armyv, and the Indians
could not afford 1o prolong the
war by proxy for an indeflinite

period. The plan of caplurln% a
sizeable chunk of territory tor

setting up Bangladesh has also
been frustrated by the forward
deployinent of our troops. An
all-out war had. therefore, be-
come Inevitable for India, and
1 such an event the only course
open for Pakistan was to im-
plement the traditional concept
of defending East Pakistan
from West Pakistan in an de-
termined and effective manner,
The concept, therefore, that the
defence of East Pakistan lies in
West Pakistan remained valid
and if ever there was need to in-
VoKe this concept it was on the
217" of Nov 1971 when the In-
dian troops had crossed the
East Pakistan borders in naked
ag‘Fresslnn. Unfortunately, the
delay in opening the Western
front and the half-hearted and
hesitant manner in which it
was ultimately opened only
helped in precipitating the
catastrophe in East Pakistan.

The Operational instruc-
tions issued by the Eastern
Command as No.3 of 1971 on
the 15th of July 1971, contem-
plated a forward defensive pos-
ture with strong points and
fortresses which were to be
made logistically self-sufficient
to fight a battle lasting for at
least 30 days, even if by-passed.
They were also expected to act
as firm bases or jumping-off
points for actions aﬁainst the
enemy from the flanks or from
behind. Dacca was to be de-
fended at all costs by being
made into a fortress, as it was
the lynchpin, both politically
and militarily.

The plan envisaged as many
as 25 fortresses and 9 strong
points, consisting mainly of
built up areas such as district or
sub-divisional headquarter
towns, large villages and can-
tonments. The paucity of
troops did not permit them to be
manned but it was expected that
the troops deployed along the
border and in counter insur-

Fish export

Sir, Lately, I have come 1o

know from DS report that
Bangladesh has earned a record
USS 362 million in the last fis-
cal year 1999-2000. The export
growth rate was 38.06 per cent
in volume and 31.33 per cent in
value, | am sure our Fisheries
and livestock Ministry will be
very pleased with this excellent
performance of the Fishing Ex-
port Sector.

But as a common citizen
what we see In the daily fish
market {s really frustrating.
The price of fish has skyrock-
eted in the last few years. Fish
prices are so high that even
middle class people cannot af-
ford to buy fish for the family
members. Most ordinary fish is
selling for TK 100/ per KG on-

4 wards. Better quality fish is

selling for TK 250/- per KG to TK.

390/~ per KG. Now is the season
for our favourite fish '‘Hilsha'.
But the price is between TK
300/- per plece to TK 450/ - per
}lit‘(‘:t‘. How many people can af-
ord to buy it at such high price?

I would earnestly request the
concerned authority to take
steps for supply of adequate
quantity of fish all over the
country at affordable prices
otherwise we shall soon forgel
that we are “Mache bhate Ban-
gali”™,

A Fish Lover
Dhaka

Crime using

cellular-phones

Sir, With the popularity of
moblile cellphones, even in the
developing countries, the crime

necd a BMRE. The budget is usu-
allv silent on snuch modernisa-
tion projects,

rate has gone up (DS report, Aug
19). Sometimes back the police
in Karachi had to monitor cell-
phone calls to keep a watch on
criminal gangs and syndicates
involved in rioting and acts of
violence. Dhaka can go for the
necessary legislation for deter-
rent measures in public inter-
est.

Our police have to he
equipped In a modern manner.,
(o be able to compete with the
criminals. The old-fashioned
Linage about our police consta-
bles should go: for example,
carrying huge bulky rifles with
wooden butt and using walkie-
lalkle sets.

Our police force badly

A Frustrated Cilizen
Dhaka

gency operations would gradu-
ally fall back and take up de-
fensive positions within the
fortresses and strong points.
His concept further contem-
lated that the fortresses would
e defended to the last man and
last round.

The fortress concept postu-
lates 3 essential conditions for
Its success namely : a) that there
must be adequate reserves to
strike the enemy if bypasses the
fortress, and to give mutual
support to another fortress:

(b). that the fortress must be
so located as to be able to mutu-
ally support each other and ©.
that the population in the areas
in which such fortresses are lo-
cated is not hostile. Gen Niazi
was fully aware that none of
these conditions were fulfilled
in East Pakistan as he did not
have enough troops to man 34
fortress and strong points with
his then 29 battalions: his
fortress and strong points were
so located that they were not in
a position to mutually support
each other, and he also knew
that the local population was
hostile and movement of his
troops would be made impossi-
ble by the Mukti Bahini. We are
at a loss to understand how he
expected the concept to succeed
in these circumstances.

The evidence clearly dis-
closes that none of the
fortresses were manned nor did
they have protective defences
capable of withstanding enemy
attacks supported by armour.
ITroops were expected to man
these fortresses after falling
back from their forward: even
such artillery or heavy weapons
as the troops possessed were to
the fortresses. The withdrawal
of the troops to the fortresses
was as was to be expected in
these circumstances, by no
means an orderly withdrawal |,
but in most cases it was a disor-
derly retreat, leaving even the
heavy equipment behind. There
were no reserves with any local
Commanders, except for 16 Di-
vision, and the command re-
serve of only a brigade strength
and also been committed in the
tastern sector. through which
the main enenv thrust came.
This soundness of the fortress

concept thus stowmd thoroughly
exposed by the end which it

produced.

In our view, the concept was
utterly inappropriate for
achievinptthe mission assigned
to the Commander, Eastern
Command, of defending East
Pakistan and maintaining his
presence in East Pakistan in
the changed situation created
by the war launched by the en-
emy. The wisest course of action
for Gen Niazi would have been
to concentrate his troops in a
smaller area, protected by the
major natural obstacles around
the military and political lynch
pin-Dacca,

At any rate, there should

- plans |

have been a contingency plan

for a planned withdrawal into
the Dacca triangle to cater for

fighting a all-out war with an
enemy vastly superior in re-
sources and capabilities both
on the ground and in the air.
The failure on part of the East-
ern Command to so plan
amounts to gross negligence for,
in fact , in fact , what was done
was merely to give battle in
weakness and be forced to re-
{reat in disorder. The fortress
strategy might have been suit-
able for carrying out the
counter insurgency operations,
but after the 21st of Nov 1971 . it
became redundant. The net re-
sult of this strategy was to give
the opposite advantage to the
enemy , who at his leisure
routed and dispersed our troops

while himself concentrat ingly

advanced in order towards
Dacca.

The tragedy with Gen Niazi
has been his obsession that he
will not be called upon to fight
any major battles with the In-
dians in East Pakistan, in spite
of enormous Indian build-up
around East Pakistan, the de-
tailed briefing given by GHQ to
his Chief of Staff about the In-
dian plans and the advice given
to him by the chief of the Gen-
eral Staff and the Vice-chief of
the General Staff, during their
last visit to the Eastern Theatre,
for the deployment of his
troops. Gen Niazi's only reac-
tion to these warnings about the
new threat was to hastily raise
two ad hoc Divisions namely 36
Div in Sept 1971 and 39 Div on
the 19th of Nov 1971 by com-
mitting his command reserves.

Lt Gen Niazi tried to justify
the deployment of his reserves
by saying that he had been
promised 8 more battalions,
and if these had been sent, he
would have had ¢nough troops
to create a comunmand reserve as
also to meet then deficiencies of
the new ad hoc formations. The
evidence unfortunately does not
disclose that any firm com-
mitment was made by GHQ. We
also find that even if the extra
battalions had been sent the
position would not have mate-
rially improved as there was no
clear plan for their deployment.
Gen Niazi was therefore not
justified in denuding himself of
his reserves before the actual
arrival of the additional troops.

We are also not impressed by
the excuse put forward by the
Commander, Eastern Com-
mand for not modifying his
namely that the mission
originally assigned to him hold
every inch ol territory in East
Pakistan and to prevent the es.

tablishment of Bangladesh by
the capture of any sizeable
chunk of territory, was never
changed by the High Command.
As an independent Corps Com-
mander, thousands of miles
away from the GHQ, it should
have been apparent to him that

———
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just another expression of the
"Muslini otherness” of (the Mus-
Hm-majority) Bangladesh. It
happened in 1991 when the
Awamli League, faced with a
whispering campaign as a pro-
Indian (and anti-Islam) party,
suffered a defeal at the hands of
the nationalist BNP.
Bangladesh s very much a
divided nation over India, and
it may even be further divided
over Its powerful neighbour,
Let's not forget that in the early
vears of Bangladesh, anti-Indi-
anism was the main vehicle of
opposition politics. and that
legacy dies hard. But there is
something redeeming---dislike
for New Delhi is a more fearful
Imrcrpurm in Dhaka than the
Ilve tension that prevails In the
Indo-Pakistan relation except
the periodic border distur-
bances. Bangladesh has no bat-
tle cry against India. But some-
times anti-Indian feeling ex-
presses itself more as a frus-
trated rage, Generally speaking,
the pr{}-ﬁ dian supporters are
not numerically overwheliming.
bul they are politically influen-
tial and they look down upon
the right wing animosity to-
wards Indla. Although India is
too big and too powerful to be
hﬂfﬂ('(iﬁl:-}' the domestic turmoil
inside Bangladesh, a change of
overnment in the hands of the
3NP and its right wing partners
may sour the Dhaka-New Delhi
relations. The strategic worry is
that any future shifts in Indo-
Bangladesh relations may af-
leet Bangladesh more adversely
than India. Because Bangladesh
has fewer options agalnst what
India wants from Bangladesh
At this juncture, let the voters
be informed on the following:
Where does India stand on
the sovereignty and long term
national interests of
Bangladesh? Did any of the dire
anti-Indian forecasts prove
real? Is anti-Indianism a self-
serving cynicism of certain
leaders and groups or it stems
from the deep-rooted contradic-
tions in the Indo-Bangladesh
relations that cannot be dis-
missed out of hand? If so. what
are those? Finally, what ex-
actly is the tangled web that
makes the strategic path be-
tween Dhaka and New Delhi so
uneven’
The wriler teaches Political
Science al Rowan University,
Glassboro, New Jersey, USA.

at least from the 21 Nov 1971
onwards the more important
part of his mission was to de-
fend East Pakistan and to keep
the Corps in being, by giving up
territory if necessary.

We also find that it is not
correct to say that the mission
given to the Eastern Command
was never changed, because the

- GHQ had giyen him through

MOre tran one message a clear
indication that territory had
become less important. and
that the Command should fight
for time keeping in view only
territories of strategic impor-
tance.

The detailed narrative of
eévents as given by us in the
Supplementary Report, clearly
shows that the planning was
hopelessly defective and there
was no plan at all for the de-
fence of Dacca, nor for any con-
certed effort to stem the enemy
onslaught with a Div or a
Brigade battle at any stage. It
was only when the general
found himself gradually being
encircled by the enemy which
had successfully managed to
bvpass his fortresses and
reached Faridpur Khulna,
Daudkandi and Chandpur (the
shortest route to Dacca) that he
began to make frantic efforts to

et the troops back for the de-
ence of Dacca. It was unfortu-
nate then too late, the ferries
necessary for crossing the
troops over the big Jamna river
from the area of 16 division had
disappeared and the Mukti
Bahini had invested the area
behind, making vehicular
Imovement impossible. Orderly
withdrawal of troops in time
for concentrated 'defence was
also made impossible by the un-
fortunate orders issued by Lt
Gen Niazi that no withdrawal
was to take place uunless cleared
(wo up and withount suffering
75% casualties.

In the absence of contin-
gency plans for the withdrawal
of troops into the Dacca trian-
gle area behind the big rivers ,
to prevent the enemy bhreak-
through and to deal if need be
with the known capability of
the enemy to heli-drop troops
behind our lines after it had ac-
quired mastery of the air by ei-
ther eliminating or neutralis-
ing our Air Force of only one
squadron. it was not at all a
matter of surprise that the de-
fences should have collapsed
Immediately in thin lines in
the forward positions were
vierced by the enemy. On the
luurth day of the all-out war
major fortresses were aban-
doned without a fight, namely,
Jessore and Jhenidah on the
West and the Brahmanbaria in

—

the east. On the next day the |

Comilla fortress was isolated
by encirclement from all sides.
and on the 9th of Deec . 1971
even a divisional commander
abandoned his area of respon-
sibility with his headquarters .
leaving his formation hehind
(hn the same davy 2 more
[ortresses Kushtin aud Lak-
sham were abandoned. At the
latter lortress even the sick and
the wounded were left behind.
By 10 Dec 1971, even Hilll,

where a determined battle had

been fought for 16 days had to
be abandoned. The Brigade re-
turning from Mymensingh got
entangled with heli dropped
Indian troops, and the Brigade
Commander and some ol his
troops were taken prisoner.

The thirteenth instalment .
appears tomorrow. *
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