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a bad thing. But they should not
belong to any party. So a  law
should be promulgated that no
political party should have any
student wing. It is damaging not
only for the students. It is dam-
aging for the country.

The syllabus or the text-
books written by the teachers
are not inferior to any country
of the world, but if they are not
taught in the class, if they don’t
take it seriously, what is the use
of having an education policy
or writing good textbooks or
having good teachers. Even this
deliberation of yours with all
learned people here, whatever
we talk about, ultimately it goes
to the government for imple-
mentation. There is no other
way of implementing that.

In that aspect, private
schools should be encouraged
rather than government
schools. Even private universi-
ties are better than government
ones. It is not that the teachers
are superior in any way, but if
the classes are not held, if the
teachers are attending class but
the students are not there, what
can be gained? But in the case ol
private universities, they may
not be models, but till now these
are doing better in essence.

Shafi Ahmed: Prolessor
Shamsul Haque is in favour ol
banning student politics. How
about banning teachers’ poli-
tics?

Professor Shamsul Haque:
Thank you, that should also be
done.

Shafi Ahmed: | belong to the
university, so I know. Even
with the strikes and all. we
could manage it, but because ol
belonging to a certain group, I
will always face a problem.
There is no accountability in
the university or in the colleges
There are teachers in our uni-
versity who wouldn't take one
single class in a month. Sir, you
have been the Chairman of
UGC. You know that you cant
do anything.

Professor Shamsul Haque:
Coming to primary education,
it is better in the sensc that
s hool teachers are nol

I-lllihll'
invoalvod n polities, well. At
least not so much

Hena Das, Bangladesh

Mahila Parishad: | have had
the experience of working with
the Kudrat-e-Khuda Commis-
sion and Professor Shamsul
Haque's Commission for the
education policy. ! retired as an
educationist.

I will identify the problems
in brief, which the counitry
faces. One is abount the budget.
The budget is very small. Our
Education Minister said, it is
nearly three per cent of the
GNP. That is really very little.
We have said that it should be
seven per cent. And there is an
alarming discrimination in the
budget. No principle of equity Is
followed. This discrimination
is increasing in various sectors.
And there are various types of
discrimination in each sector.
There is discrimination in the
government and non-govern-
ment primary education to the
secondary level. The per student
expenditure varies from place
to place. This is one thing in the
secondary level, another in the
madrasas. another in the cadet
colleges and another in the gov-
ernment and non-govermment
primary and secondary levels.
The poor sections of the rural
areas are victims of this dis-
crimination.

This discrimination in fund
distribution automatically
takes discrimination into the
system. As a result, it is impos-
sible to ensure equal quality of
education for all.

Why are we not getting good
teachers? Why is their quality
falling? There is reason for
this. The teaching profession
has become very unattractive,
particularly in the non-gov-
ernment sector. Good teachers
have decreased drastically at
the village level. In the govern-
ment schools too, there is a so-
cial impact that is affecting the
teachers alarmingly

We have talked about cur-
riculum, syllabus and text-
books. This is very defective
from the very primary level. |1
has no relevance with the age ofr
the primary school students
and how much they can retain
There is no attention pald to

how much they are capable of
understanding or retaining.
The professionals, the teachers
of the different tiers are hardly
consulted about these matters.

Then we come to the exami-
nation system, the evaluation
system. from the primary to the
highest level, It [s so defective
that it must be changed or else
we will just go on seeing cheat-
Ing going on in full swing. We
will read about it in the news-
papers and those who pass by
such means will be the teachers
of the new generation. This Is a
scary prospect before us, It Is
happening in cvelic order. The
teachers are gotting worse and
worse. The meritorions students

do not want to take up this
profession nowaday s

The main Issue is that there
has never been an education
policy since the Independence
of Bangladesh. There have been
attempts to draw up an educa-
tion policy. Money has been ar-
ranged from here and there.

Recommendations have been

inade, In 1974 there was the Dr.
Kudrat-e-Khuda Commission,
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We had thought that would take
us ahead, but that was not (o be.
Nothing happened after that,
Another education policy was
drawn up under the leadership
of Prof. Shamsul Haque. There
were others in between, None of
them have been effective.
Money has been spent for noth-
ing. Money, labour, time, all
have been wasted. What will
happen in the future, no one can
say. The people must Know
what the government is think.
ing in this regard. Are they go-
ing to cancel it? Place it with
the parliament? Take public
opinfon? Or what? We must
Know.

We have talked about moni-
toring systems. There are edu-
cation officers and all. Corrup-
tion is a big obstacle to our go-
ing ahead. Corruption from top
to bottom, from the government
down to all in the machinery.
All of it has rotted. Other than
bribery and corruption, noth-
ing happens in any of the educa-
tion offices, The Textbook
Board publishes textbooks with
no competition. The school in-
spectors are corrupt. All of us
running the education system
of the country right from the
top are corrupt. We can't simply
blame the teachers. Corruption
has trickled down from the top
So we need a tolal change in our
outlook, in our character, a to-
tal change.

The standard of politics, the
standard of the parliament has
fallen to such a level, has dete-
riorated so far that we fall to
find a developed culture. For-
give me for saying so, but that is
the trend of politics. Who is re-
sponsible for the terrorism on
the campus? The students or the
political leaders? Today's poli-
tics has become dependent on
armed cadre and black money.
This is dangerous. We have to
change this culture.

—iil

Hena Das

Then in the various institu-
tions we have for primary edu-
cation upto the secondary level.
the managing bodies comprise
of illiterate persons, criminal
leaders or extremely corrupt
persons. They neither under-
stand anything about education
nor even think about it. They
are happy if the teacher helps
their child to cheat. This is the
ivpe of managing comnittees
that exist. The teachers and the
local people are fed up with the
Education system. It has been
riined. This has become a gen-
ciral phenomenon

Something has been done
about girls’ education, food for
education, free education for
girls outside the municipal ar-
eas. Even so, girls drop-out
rates have gone up. The conser-
vative attitude towards girls
still remains. Poverty is also a
problem. Because of this, less
importance is given to girls.
Child labour is still very preva-
lent in our country. And vio-
lence against women has
reached such a height that send-
ing girls to school is a cause of
worry. The fatwa is an obstacle.
School is also far, making
communication difficult for the
girls of the village. The quota
for girl students is not fulfilled.
That is because, for one reason,
there is no appropriate accom-
modation for woman teachers
over there. There is an unwill-
ingness in the government re-
garding women teachers.

Momena Khatun, General
Secretary, Teachers' Federa-
tion: When we go anywhere
abroad, the first thing they ask
us is what does your education
policy state? We lack continuity
in this regard. The government
must maintain this continuity,

Momena Khatun

The main problem of teach-
ers of primary schools is ac-
commodation. There is no se-
curlity and so many are hesitant
to go to the rural areas. And
promotions are not properly
carried out either.

Then comes the curriculum,
When | was part of drawing up
the syllabus, we were given 30 (o
25 syllabus of neighbouring
countries and told this is what
they were studying. Our syllabus
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could be drawn up accordingly.
Fine, we could draw up a good
syllabus, but who was going to
teach? There are no quality
teachers. There are about 90 per
cent non-government schools
and colleges. Thelr pay scale is
not good. And so quality
teachers are not coming for-
ward and the books which have
been drawn up are more or less
teacher-oriented.

Then there is full-fledged
cheating In the exams. That
means there are hardly any
pood students. On one hand you
have to stop the cheating. On
the other, each school has to
show a percentage of students
passing the examinations

If we look at other countries,
say Sri Lanka, they are 100 per
cent educated there. And this is
in liaison with their govern-
ment.

And then we have the private
schools. I think the books for
the Kkindergartens are not
drawn up with child psychology
in mind. The children are get-
ting an excessive load upon
them. There are no standards,
either in the kindergartens, or
in the madrasas. There is no
standard. The children are
passing their SSC, but there is
no standard. They have neither
standard teachers, nor standard

books. There is an overall
mismaagement,

We first need an educdtion
policy. The governmeni has to

control this

Rasheda Choudhury: There
is need for more investment in
quality aspects. In terms of
South Asia, we know that per
unit cost per year ranges be-
tween USS 25 to USS 50. In UK it
is USS 3000. In USA it is USS
5000. Quality doesn’t come free.
So what is the budget for pri-
mary education. It is about 41
per cent of the total education
budget, but not for quality. This
mostly goes for paying teachers
salary and infrastructure de-
velopment.

Saifur Rahman: There are
elements of truth in everybody’'s
speech. There is lack of
teachers, of infrastructure, in-
adequate teacher-student ratio.
teachers are not getting
commodation, particularly in
primary education in the rural
areas. Then there is the super-
vision of education, decentrali-
sation, there are all these ele-
ments.

The problems that we have
seen is that the teachers are not
there in the classes. There are
schools, with four teachers in
each school. If you go in the af-
ternoon, you won't find a single
teacher. You will find a class
with a Class Three child teach-
ing Class One children. The
teacher has gone off somewhere.,
This is also happening. So there
is a lack of supervision because
of centralisation.

Another problem is that the
teachers want to be under the
control of the central govern-
mient. They don’t want to be un-
der the control of the district
administration. They resist (t.
They want to be like university
teachers or like college teach-
ers. So this is a problem.

The DG in Dhaka controls
all teachers. It is not possible to
do so. In fact, {f we find a gross
lack of responsibility towards
the duties at district and thana
level, we find it in the education
officer. He s the most irre-
sponsible. Even the veterinary
officers have more commit-
ment. The fisheries officers
have more commitiment than
the education officers, In every
area {f you go to see the bt'llﬂﬂl‘-’-
we hiave to ask the DCs to see
that the teachers are there, You
don’t find them.

So despite the British rulers
and other things you criticise,
the only two persons you find
whenever you go there, are the
SP and DC or maybe nowadays
the agricultural officer who is
also a very lmportant element
al the moment. Others are just
not found at the district level at
any particular moment of time,
So it's no use blaming educa-
tion budgets and other things.

When von all sin that the ed-
ucation budget Is six per cent ol

the GDP or GNP in Srl Lanka,
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what is the tax-GDP ratio In
Bangladesh? It is 9 per cent. So
it you give 6 per cent to educa-
tion, you will have to run the
entire government including
the development process with
the remaining three per cent, it
you give up overseas assistance.
The tax-GDP ratio is only 9.5 pr
cent. Previously it was 11 per
cent. It has now come down 1o
less than 9 per cent actually be-
cause revenue is zero. If that is
the case, how will the govern-
ment finance the other func-
tions of the state?

Since 1991-92, the education
budget has not only been in-
creased, it has been doubled. In
two or three vears it was dou-
bled from 20 billion to 44 bil-
lion or something. This was
mostly in the primary educa-
tion area, girls education area.

The problem is, as the
teacher federation representa-
tive has pointed out, is the lack
of teachers’ training, the cur-
riculum is not up to date, life
skills which my grandfather
learnt are no more relevant in
today's world. So the syllabus
and such has to be changed, su-
pervision is to be strengthened.
Teachers are to be trained more
effectively.

Then the other thing is that
the schools have to show cer-
lificates showing at least 10 per
cent or so have passed in the
SSC exam otherwise they will
lose their entitlement to grants
etc. So that is a built-in incen-
tive for corruption in the pro-
cess.

| do not find the situation of
the infrastructure very distress-
ing. During the decade of the 90s
till today, there has been
tremendous improvements in
the infrastructure of primary
level education. At the thana
level there are very decent pri-
mary level structures. They
won't be swept away by the cy-
clones and storms. Where there
were one-storied buildings,
these are now two-storied. The
two-storied one is three-storied.
The teacher-students accom-
modation has been improved. |
do not know anywhere else
other than Bangladesh where
the government has made such
primary school structures

However, the bulilding is
there, but the blackboard may
not be there. The chairs may
not be there. The tables may not
be there. Where you have 200
students, you might find only
one or two teachers.

Another problem is that the
teachers are concentrated in the
schools around the urban.
metropolitan areas. All the
teachers want to be in the thana
headquarter-related schools so
they have security, transporta-
tion and other things.

Then there is the corruption
in the Education Directorate at
the thana level district level
for transters P'ecople who are
smart enough go and get trans-
ferred to that school. So you
find there are an overwhelming
number of teachers in the thana
or district headquarter areas
and less teachers in the rural
areas. In the rural areas you
may find two or three teachers,
where you will find five or six
in the thanas.

You have to improve the
system. The quality Is not
there. That is up to the educa-
tion authorities, not ns.

The main problem is man-
agement in education. The Min-
istry cannot supervise. The
Ministry gets involved in all
this kind of work like the facil-
ities department, building
structure, tenders and this sort
of thing. But you have to have
the Education Ministry concen-
trating on education. There is
less incentive in this side
There is more incentive for the
development area where there
seeins to be more interest.

Then you talked about the
inequity in the education struc-
ture in terms of quality. You
can't say that. We are in a Iree
world today, in a free markel
economy. You can’t have social-

ism in education in
Bangladesh. You have private
schools, government schools,

cadet colleges. You have got bet-
ter quality schools so this sort
of inequality will be there and
it is better that it is there. Bui
you have to have equal stable
educational facilities up to the
primary and secondary level.
But that is also not possible. My
granddaughter goes to a school
in Dhanmondi. I did not have
the kind of knowledge when |
did my BA. They have a lot of
pressure on them, so many
books, so many classes.

We prevented the dropouts by
the Food for Education pro-
gramme. I did it myself. I did
this as an individual although 1
was the Finance Minister., not
the Education Minister. The
Prime Minister approved. We
sald if you can have Food lor
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Work. you can have Food for
Education. Otherwise the par-
ent sends a child to the fields to
take the cows to graze. If he gets
100 taka worth of something,
he will not do it. That is why the
dropout rates drastically fell In
the Food for Education areas,
By the year 1995-96 we extended
the programme to 12,500
schools. The intention was 1o
take it to 20,000 schools. And i
out of 60,000 primary schools
in Bangladesh we take 20.000
schools under Food for Educa-
tion. by rotation we will cover
all these excluding urban adja-
cent schools.

The girls stipend programme
in the rural areas has brought

about tremendous hmprove-
ment in education. You go at
nine o'clock in any road of

Hangladesh, vou will see beanltl-
(el um.u of girls gaing 1o school.

**I‘-l k A developed conntry
~vervthing is not bad in this

country. Go and see. Hundreds
and hundreds of girls are going
And this is in spite of the dete-
rioration of law and order.

We did not agree with the
World Bank. The World Bank
has said to give this programme
for only 79 thanas of
Bangladesh. | said no, if I give
it, I give it to everybody. So we
started with our own resources.
It's working very well. By 1999,
a total of 2.8 mlllmn girls were
getting stipends under the pro-
gramme. This was supposed to
be taken to Class 11 and 12.
Later on | do not know what has
happened now. The number of
girls to be taken to this level by
1998 was projected as 3.3 mil-
lion. I do not know the latest
position, but the programme is
there. This government has not
discontinued the programme.
But perhaps it has not acceler-
ated because of the resource
limitation. But the government
has not withdrawn commit-
ment to the earlier programime.
So it is not fair to say that the
government changes pro-
grammes from the previous
Not always. some-
times, but not this time.

These were two excellent
programmes. In fact, when I
was in Davos, two African dele-
gates came to me and said, you
have two excellent programmes
in your country. We want to
implement these in our country

So there are good pro-
grammes, but the main prob-
lems, believe me, are teachers
training, facilities, distance,
the curriculum, syllabus and
overwhelming is the supervi-
sion, management and control
of education by the Education
Ministry. In this Ministry
management is zero, absolutely
zero management. Managerial
ability is one thing and educa-
tional ability is another thing.
You have to know how to man-
ape the education systein.

Maehmudul Alam: It is said
that political will is very im-
portant. You were in the gov-
ernment at one time and can be
called government-in-waiting
now. You could not implement
devolution of power. Why have
you failed? There is still a bu-
reaucratic top down approach.

Saifur Rahman: You see, up-
azila won't solve the education
problems. It is the whole cadre
of education structure. It is the
Teachers' Associations ol
Bangladesh. They would notl
like to be controlled by a dis-
trict or thana or any institu-
tion. Even in primary educa-
tlon today, there is no owner-
ship of primary education. In
my village it is supposed to be
controlled by some connnittee
or the other. Nobody Knows
who are the board members o
whatever. There Is no owner-
ship of primary schools in
Bangladesh today. It is just left
to the teachers. There are the
villagers, but they hardly meet
to discuss about education, I
there is a fight by the students,
then they meet there. Other-
wise, there is hardly any man-
agement.

So you asked why there has
been no decentralisation. For
decentralisation, the main
problem is that the teachers
have to be under the district
council or upazila council or

thana council or unlnn council
or something of the sort. In
England it Is the boroughs
which control the scheols, not
the central government of Eng-
land.

And you all put too much
fmportance on NGOs, 1 do not
think that NGOs are dolug as
much as you all feel they are do-
ing. 1 am sorry to say. the NGO
so-called achievement in educa-
tlon needs evaluation and as-
sessment. When an NGO says |
have 5000 schools, BRAC or
Proshika or somebody else says
20,000 schools or whatever, you
go ahead and find the existence
of schools, where they are and
what sort of education they
have. Where are the children
sitting and how are they per-
forming. NGOs are not a gov-
ernment. They are answerable
to themselves or maybe to
someone who sends money
from abroad. But the govern-
ment Is answerable to all the
people. The teachers will strike,
calling on the government to
increase wages. They can’t do
that with the NGOs.

If the politics of the country
is good. which is not good at all.
It is rotten | am telling you. If
the politics Is quality, educa-
tion will be quality. Adminis-
tration will be quality. Unfor-
tunately, even the electorate
does not exercise quality con-
trol. The whole problem is poli-
tics. Politics is sick. Unless this
country is taken out of this sick
divisive politics. you will have
this sort of problem. No educa-
fion commission, no report. 1

M Saifur Rahman, MP
waliting for Dr. Kudrat-e-Khuda

Comunittee for years while
entering the 21 century, no
nostalgia will deliver the re-
sults to us,

Nurul Islam Nahid MP,
Chairman of Parliamentary
Standing Committee on Educa-
tion: | agree with what mosg of
My “previous  SpEakers™ ﬁ‘érte
said.

We have learnt a lot from the
experiences shared at the Dakar
conference, but we have to go
ahead in the light of our own
country's context, our own re-
ality. In the Dakar conference,
the year 2015 was fixed for
abolishing illiteracy. In that
sense, we are ahead. Our target
is 2006. Some persons have ex-
pressed their doubts in this re-
gard. But it is good that we have
a fixed target. The government

has an obligation, they are
commnutted. We should all try to
help the government to fulfill

this target. No matter which
government comes to power. We
should try to fulfill this target.

In my observation, the more
remote areas, harder to reach.
have a higher percentage of girl
students. This shows that an
environment has been created
for everyone to come to school.
And they are.

There has been assessments
in certain catchment areas
where there is a high degree of
absenteeism. The degree of at-
tendance is surprising. The rea-
sons have been shown as incen-
tives and so on. I want to add a
reason to this, that is social

awareness. This social aware-
ness and parental eagerness is
the

main reason behind atien-

7.

Nurul Islam Nahid, MP

dance. Everyone is realising the
immportance of education. The
people feel whether they can eal
or not, they have to send their
children to school. Now we have
to create the opportunity for
them to go to school.

There are 12 Kinds of educa-
tion systems in our primary
schools — government, nomn-
government, registered and so
on. We have about 37,600 gov-
ernment primary schools The
number of non-government reg-
istered primary schools Is
22,700 or something. Then
there are the unregistered one
(about 3500) or so. The govern-
ment has no financial respon-
sibility towards the non-gov-
ernment unregistered schools.
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But there iIs a difference betweey; 1
those which are registered, It js
extremely difficult to bring ¢
these to the same standard. wﬁ
must keep this in mind, but try S
{o bring about equality. &
The ssue of resources has ’
been raised, There 1s no doubt
that there is a need for more re-
sources. But we have to see
whether the resources which
are allocated are actually being
utilised to the full. The misuse
of resources must be stopped. |
Education must be given prior-
ity In resource allocation. Then
in the education field, there o
must be a prioritisation of
which sector should be given
more lnportance.

I think the most important
factor is the teacher. The prob-

lem of teachers is the blggem
problem. We are not Betting
quality teachers. We have to see
how we can attract good teacl-
ers.

About the education policy.
there Is no alternative but 1o
have a national consensus
This is essential for drawing up
an education policy and for
implementing it. Without &
consensus, this will simply fall
flat repeatedly and we will not
be able to attain anything.

If we need good teachers for
primary education. we cannot
forget about secondary or
higher education eithier. Our
teachers will come alter passing
high school college. There has
1o L (quality education
there. Of course. in our goord
schoals education Is excellent.
Isut in general. the standard of
education is unsatisfactory.

When there was an examn to
appoint primary school teach-
ers after this government came
to power, there were about
300,000 candidates. Most of
them were BA and MA degree
holders. There were about
200,000 BA pass. Even after giv-
ing 20 grace marks to several of
them to attain pass marks, only
5500 passed. From the entire
Svlhet area, only 18 passed.

Mahfuz Anam: What would
happen if those 20 marks grace
weren't given?

Nurul Islam: Unbelievable
as it may seem, only 512 actu-
allv passed in the entire coun-
try without grace marks! What
does this indicate? Our educa-
tion standard is at such a level
that we can't even appoint
teachers. If they are appointed.
they cannot teach.

We need sufficient number of
teachers at the primary level.
We need efficient teachers. We
need teachers with integrity.
-~ There is-a general noral degen-
eration in the society. If we
cannot stop this, if we cannot
revive ethical values in the
younger generation, this moral
degeneration will continue un-
abated. So we need good teach-
ers so that a student can view
them as role models in building
their characters.

When the teachers came to
take exams for promotion,
some of them were expelled for
cheating. When that teacher is
an invigilator in the exam hall.
the students will laugh and ask
them to join in the cheating.
What can we expect from such
teachers? We want good teach-
ers, teachers with integrity
fromn whom we can learn, whom
we can follow.

And we need to be educated to
ethics, moral values. The stu-
dents should be educated to be-
come good human beings. Their
education has to be useful. If we
pass Class Five, Class Ten, what
have we learnt? How does it
help us? Yes, the basics are
needed for communication. But
evervone thinks that they need
to have an MA degree to get a
job? Who will give the job? Ev-
ervone has an MA degree.
Whether they pass Class Five of
Class ten, the education must
give them something so they |
can work. They will have to
know how to plough the land, be
a tailor. have some vocation.
This is essential so that the
moment | leave school or col-
lege, 1 can do something. We
should change our attitude to-
wards labour. Just because |
have an MA degree, I shouldn't
hide the fact that my father was
a farmer. We aren’'t ashamed to
take bribes, to steal. but we are
ashamed to work. We have to

L h.ul”: this aattarnnele f*f
Saifur Rahman: There was a

remark about discrimination =
in the Chittagong Hill Tracts
regarding education and about
the garos and all. Actually 1 do
not agree with that at all. In
fact, the education level in Chit-
tagong district as a whole is
higher and they are much better
educated than elsewhere. The
remarks about discrimination
or the caste system is false. The
people in the hill area are more
educated than those in the plain
areq B
Nurul Islam: | feel that our
education standard at all levels @
must be increased. Our social 4
awareness must be raised. S
Mahfuz Anam: Obviuuﬂ:.\--
there are much more things to
be discussed. But these sort of
discussions are by definition %
always unfinished. We cannot |
finish the issue in just a few
hours. I thank you all. 1 vite
vou all to continuous dialogue.
to write in the utwspapcmﬂn
these problems. I would lil!ﬂ‘ﬁ)
thank CAMPE too.
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