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" WORKING TOGETHER FOR A CARING SOCIETY =
A Public Company Limited By Shares

TALING TK. 60,000,000 OF WHICH 50,000 SHARES OF TK. 1000 EACH HAVE BEEN SUBSCRIBED BY
RE-IPO PLACEMENT ARRANGEMENT. THE INSTITUTIONS ARE: SOCIAL FUND TRUST, AMONG
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ubscription

Al-Arafah Islami Bank Limited

Opens :
Monday, 10 July, 2000

Tk. 1,000,000,000 Divided

into 1,000,000 Ordinary
Shares of Tk. 1000/- each.

The City Bank Limited
Export Import Bank Limited

First Securities Services Itd.

Bangladesh Industrial Finance Company Ltd.
Bay Leasing & Investment Company Ltd.
Satcom Securities and Management Ltd.
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PROSPECIUS

SOCIAL INVESTMENT BANK LIMITED

A THREE SECTOR UNIQUE MODEL JOINT VENTURE BANK
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-

i

|1_1- -m—i’::
g &S nE AL
s Ay e S5 0 S 0 e 8 e V)

o "‘. x
-:.f'r"‘_‘:/'-""'.":f{'ir ._.,. -.’
e 5 1 4f_f§-“'/\f_.“'h/\f-r
P L PT AT T LN

:"J"'.f‘:'/:"-r-' 11."{‘.#"
T UPTEITAN

L] -‘H’
g

S

HEAD OFFICE

SATCOM SECURITIES AND

MANAGEMENT LIMITED
18/1, Bokshi Bazar, (1st-3rd Floor) Dhaka.

15, Dilkusha C/A
Dhaka-1000.

Monday, 24 July, 2000

If you have any query about this document, you may consult your stockbroker or dealer, bank manager, lawyer, professional accountant or other professional advisor

SOCIAL INVESTMENT BANK LIMITED

IS, Dhlkusha €/ A. Dhaka-1000
A PUBLIC COMPANY LIMITED BY SHARES

PROSPECTUS

FOR

ISSUE OF 60,000 ORDINARY SHARES OF TK. 1000 EACH AT PAR TOTALING TK. 60,000,000 OF WHICH
SML000 SHARES OF TK 1000 EACH HAVE BEEN SUBSCRIBED BY DIFFERENT PERSONS,
INSTITUTIONS AND OTHERS UNDER PRE-TPO PLACEMENT ARRANGEMENT. THE INSTITUTIONS
ARE: SOCIAL FUND TRUST, AMONG THE OTHERS 57 PERCENT OF THE TOTAL PLACEMENT
AMOUNT HAVE BEEN SUBSCRIBED BY INVESTORS, DIRECTORS RELATIVES OF EXISTING
DIRECTORS AND SHAREHOLDERS OF THE COMPANY. AND PUBLIC OFFER OF 10000 ORDINARY
SHARES OF TK. 1000 EACH AT PAR TOTALING TK. 10,000,000 IS BEING MADE

Break up of issue amount are

Total amount of (PO = Tk 10.00 Million

Total amount of Pre PO Placement = Tk 5000 Million

Total Public issue = Tk 60.00 Million

Break up of Placement T N

Social Fund Trust = Tk 2130 Million

Directors, relatives, placement holders = Tk 2870 Million (Details given on page 35)
Total Placement: = Tk. 50.00 Million

UNDERWRITING COMMISSION @ 1 .00%, ON Tk. 10,000,000 AGCREGATING TK. 1,00,000
SUBSCRIPTION OPENS: 10 July, Monday 2000
SUBSCRIPTION CLOSES: 24 July, Monday 2000
"CONSENT OF THE SECURITIES AND EXCHANGE COMMISSION HAS BEEN OBTAINED TO THE
ISSUE/OFFER OF THESE SECURITIES UNDER THE SECURITIES AND EXCHANGE ORDINANCE, 1969
AND PUBLIC ISSUE RULES, 1998 IT MUST BE DISTINCTLY UNDERSTOOD THAT IN GIVING THIS
CONSENT THE COMMISSION DOES NOT TAKE ANY RESPONSIBILITY FOR THE FINANCIAL
SOUNDNESS OF THE COMPANY. ANY OF ITS PROJECTS OR THE ISSUE PRICE OF ITS SHARE OR FOR
THE CORRECTNESS OF ANY OF THE STATEMENTS MADE OR OPINION EXPRESSED WITH REGARD
TO THEM. RESPONSIBILITY FOR WHICH LIES WITH THE ISSUER. ITS DIRECTORS, INVESTMENT
ADVISER, ISSUE MANAGER. VALUER AND/OR AUDITOR.
IT IS, HOWEVER. THE SECURITIES AND EXCHANGE COMMISSION'S RESPONSIBILITY TO ENSURE
THAT FULL AND FAIR DISCLOSURES ARE MADE IN THE PROSPECTLUS IN TERMS OF THE PUBLIC
ISSUE RULES. 1998 SO THAT THE INVESTORS CAN MAKE INFORMED INVESTMENT DECISIONS.”

UNDERWRITERS
AL-ARAFAH ISLAMI BANK LIMITED
THE CITY BANK LIMITED
: EXPORT IMPORT BANK LIMITED
i L BANGLADESH INDUSTRIAL AINANCE COMPANY LIMITED
‘ . BAY LEASING & INYESTMENT COMPANY LIMITED
e _* SATCOM SECURSTIES AND MANAGEMENT LTD
FIRST SECURITIES SERVICES LTD
DATE OF PUBLICATION OF PROSPECTUS:
June 27 Tuesday, 2000 in The Daily Star
MANAGER TO THE ISSUE
Satcom Secuntres And Management Limited
18/1, Bokshi bazar, (1st & 2nd floor), dhaka
Tel: 9664703, 8612466 Fax; 880-2-8615771
CONDITION UNDER SECTION 2CC OF SECURITIES AND EXCHANGE ORDINANCE. 1969

1. The Company shall account for any upward revaluation of it's fixed assets creating reserve
without clearance from Securities and Exchange Commission.

2 Directors from “Sponsor Group” shall be proportionate to their actual shareholding in the paid
up capital of the Company. Directors shall be elected from amongst the institutional investors
proportionate to their holding of shares. It holding is more than 5% but less than 10% it will
have at least one Director in the Board. Representative of the general investors who do not fall
under above categones shall elect their Director in the Annual General Meeting proportionate
to their share holdings;

3. Jumbo Share Certificate of the sponsors/ Directors shall be in the custody of a scheduled bank.
No splitting of share shall be made without prior intimation o the Commussion

4. Pnvate placement of shares shall be subject to a lock-in for one year (excepting mutual fund,

portfolio manager and other financal institutions). Shares in private placement if falls under

the category of sponsors shall be locked-in for 3 (three) years

Allotment letters hall not be traded and endorsement/renunciation shall not be permissible

Share Certificate shall be issued within 90 (ninety) days from the close of subscriptbion.

The Account of the Company shall be audited within 120 (one hundred twenty) days of the

close of the financal year of the Company Annual General Meeting (AGM) shall be held

within 6 (six) months from close of the inancal year

8 Dividend if declared shall be payable with 60 (sixty) days of its declaration, failing which
interest shall be payable @ 15% from the date of declaration and penal provision will also
attract under the Securities and Exchange Ordinance 1969. If no dividend is proposed by a
Company with profit an agenda shall be placed in the Annual General Meeting (ACM)
requinng a special resolution

9. If the Company fails to make any profit for two consecutive years, Secunities and Exchange

Commussion (SEC) may appoint Auditors for special audit /the investigation for the affairs of

the Company. The Company shall bear the cost

This Prospectus has been prepared by Satcom Securities And Management Limited from

information supphed by SOCIAL INVESTMENT BANK LIMITED (the Company) and which

is publicly available and also several discussion with Chairman, Managing Director and
related executives of the Bank. The Directors of both Soqal Investment Bank Ltd. and Satcom

Securities and Management Ltd. collectively and individually, having made all reasonable

inquiries, confirm that to the best of their knowledge and belief, the information contained

herein is true and correct in all material respects and that there are no other matenal facts, the
omussion of which, would make any statement herein misleading.

No person is authorised to give any information or to make any representation not contained

in this Prospectus and if given or made, any such information or representation must not be

relied upon as having been authorised by the Company or Satcom Securities And

Management Limited

The [ssue as contemplated in this document, is made in Bangladesh and is subject to the

exclusive junsdiction of the Courts of Bangladesh. Forwarding this Prospectus to any person

resident outside Bangladesh in no way implies that the Issue is made in accordance with the
laws of that country or s subject to the jurisdiction of the laws of that country

A copy of this prospectus can be obtained from the Head Office of SOCIAL INVESTMENT

BANK LIMITED, the underwriters that are named on the front page of this prmpcctus.'and the

stock exchanges where the securnities will be traded

DEFINITIONS

In thus Prospectus the following DEFINITIONS apply throughout where the context is abbreviated

N g

Bank Companies Act :  Bank Companies Act, 1991 (Act No. XIV of 1991)

BB . Bangladesh Bank

SIBL Social Investment Bank Lid.

The Commission Securities and Exchange Commission

Compares Act Comparies Act. 1994 (Act No. XV1II of 1994)

The Company /lssuer /The Bank SOCIAL INVESTMENT BANK LIMITED

CSE Chittagong Stock Exchange

DSE Dhaka Stock Exchange

RISC Registrar, Joint Stock Companws and Firms

NEB Non-Resident Bangladeshi

SEC /the Comsmission Securities and Exchange Commission

PO Initial Public Offer

Shares Ordinary Shares of SOCIAL INVESTMENT BANK
LIMITED, at par value of Tk 1000 each

Registered Office Head Office of the Company

The lssue

Issue of 60,000 Ordinary Shares of SOCIAL INVESTMENT
BANK LIMITED of Tk.1000 each at par totalin
Th.60,000,000 of which 50,000 Ordinary Shares of 'ﬂr..llllé
each at par have been subscribed by local investors under
Pre-1PO placement arrangement and Public Offer of 10,000
Ordinary Shares of Tk 1000 at par totaling Tk. 10,000,000 is
being made.

DECLARATION about RESPONSIBILITY OF THE DIRECTORS AND OFFICERS OF THE
SOCIAL INVESTMENT BANK LIMITED IN RESPECT OF PROSPECTUS,

This pre us has been ﬂ-p‘ud seen and approved by us and we collectively and individuall
accept full resporsibility for the authenticity apnl; mrlg}r of the statement, information given u::
the prospectus, documents, financial statements exhibits, annexures, pa tubrnm:-c?.ln the
Commission in support thereof; and confirm, after making all reasonable inquiries, that all
conditions and requirements concemning this public issue and prospectus have been met, and that
there are no other information or documents the omission of which makes any information or
satements therein misleading, for which the Commission may take any civil, criminal or
administrative action against us as it may deem fit.

We also confirm that full and fair disclosure has been made in this prospectus to enable the
nvestors (o make an informed decision for investment.
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The Chairman

amdand Laboraiones (WagT) Bangiadesh Major (Redd) Or Md Rerasul Hague Ma A
Dwrencion Dwmcion Dencior

S- Sa- 54

Johra Mam Sacal Sobhan Bangiadesh Socal Peace Foundation
Derwcior Dwecios Drecios

Sa- 54 sS4/

Md Hunayun Kabe Kan Murdhs Akhtanuzraman Ara Mohammed Alzal Hossan
Dermcion Dwecior Dwrector

53 S4/- sS4

Moo -A-Alam Chowdhury Mohammed Shamsur zaman Sarpecur Rafvman
Derwce Deecior Drecior

MM Nund Haque M Shahahan M Abdur FAahman Chaty
Managng Deputy Maragng Dwecior A Secretary o the Board Executve Vice Presdent
S4- Sa

M A Manman Abciul Mabn Bhweyan

Exscutrve Vice Prassdent and Cheef fnancal oicer Exscutve Vice Prescent

DECLARATION ON FILING OF PROSPECTUS WITH THE REGISTRAR, JOINT STOCK COMPANIES
A dated and signed copy of this prospectus has been filed tor registration to the Registrar of Joint

Stock Companies and Firms, Bangladesh, as required by Sectiop 138(1) of the Companies Act, 1994
vide RJSC’s Receipt No dated

declaration by the issuer about the approval from secunties and Exchange Commission lor any
material changes

In case of any material changes in any af:n-cnwnt contract, instrument, facts and hgures,

operational circumstances and statement made in the Prospectus subsequent to the preparation of

the Prospectus and prior to its publication shall be mcn?ar.lwd in the Prospectus and the said
Prospectus should be published with the approval of the Commission.

For Issuer

Sd/-

M.M. Nurul Haque

Managing Director -

declaration by the issue manager about the approval from secunities and Exchange Commission for

any matenal changes

In case of any material changes in any agreement, contract, instrument, facts and figures

operational circumstances and statement made in the Prospectus subsequent to the preparation of

the Prospectus and prior to its publication shall be mcorcrur.ltnd in the Prospectus and the said
Prospectus should be published with the approval of the Commission

For Issuer

Sd/-

Swadesh Ranjan Saha ACA, AICS

Managing Director
- DUE DILIGENCE CERTIFICATE BY THE ISSUE MANAGER

Securities and Exchange Commussion
DHAKA

PUBLIC OFFER OF 10,000 ORDINARY SHARES OF TK

INVESTMENT BANK LIMITED

Dear Sir

We the under-noted Issue Manager to the above mentioned forthcoming issue state as follows

1. We, while fiinalising the draft prospectus pertaining to the said issue, have examined various
documents and other matenal as relevant for adequate disclosures to the investor;

2. On the basis of such examination; and the discussions with the Company, its directors and other
othcers, and other agences; independent verification of the statements concemning objects of the
1ssue and the contents of the documents and other material furnished by the Company;

We conhrm that:

a) the draft prospectus forwarded to the Commission is in conformity with the documents,
matenials, and papers to the issue;

b) all the legal requirements connected with the said issue have been duly complied with;

¢) the disclosures made in the draft prospectus are true, fair, and adequate to enable the investors
to make a well informed decision with regard to investment in the proposed issue

Sd/-
For Satcom Securities And Management Limited
Swadesh Ranjan Saha ACA, AICS
Managing Director
DUE DILIGENCE CERTIFICATE BY THE UNDERWRITERI(S)

1000 EACH AT PAR BY SOCIAL

The Chairman

Securities and Exchange Commussion

DHAKA

PUBLIC OFFER OF 10,000 ORDINARY SHARES OF TK
INVESTMENT BANK LIMITED

Dear Sur,

We the under-noted underwriter(s) to the above mentioned forthcoming issue state as follows

l. Wy, while underwnting the above mentioned issue on a firm commitment basis, have

cxamined the draft prospectus, other documents and materials as relevant for our
underwriting decision;

1000 EACH AT PAR BY SOCIALI

2. On the basis of such examination; and discussion with the Company, its directors and other
officers and other agencics; and the contents of the documents and other matenals fumished
by the company; and our underwriting agreement dated 12 March, 2000

Yve confirm that:

d) all information as are relevant for our underwriting decision has been received by us and that
the draft prospectus forwarded to the Commission has been approved by us;

¢) we shall take up on payment any under-subscribed securities against the above mentioned
public issue within hﬁﬁm (15) days of calling up thercof by the Issuer

f) this underwriting commitment is unequivocal and irrevocable

FOR AL-ARAFAH ISLAMI BANK LIMITED

FOR THE CITY BANK LIMITED

FOR EXPORT IMPORT BANK LIMITED

FOR BANGLADESH INDUSTRIAL FINANCE COMPANY LIMITED

FOR BAY LEASING & INVESTMENT COMPANY LIMITED

FOR SATCOM SECURITIES AND MANAGEMENT LTD

FOR FIRST SECURITIES SERVICES LTD

AVAILABILITY OF PROSPECTUS

The investors or any other person, if lhl"‘r‘ are interested to know more information, can contact the

issuer, the issue manager, the underwnters and the Stock Exchanges. The addresses, telephone

numbers and the names of appropriate contact persons of the issuer, issue manager, underwriters

and Stock Exchanges as are given below:

ISSUER Mr. M. Shahjahan Mantu
Deputy Managing Director & Company Secretary
SOCIAL INVESTMENT BANK LIMITED
Head Office: 15 Dhlkusha C/A
Dhaka-1000. Phone # 9559014, 9557499
Mr. Swadesh Ranjan Saha ACA, AICS
Managing Director
Satcom Securities And Management Limited
18/1, Bokshi Bazar (15t & 2nd Floor)
Dhaka. Phone: 9664703, 8612466
UNDERWRITERS 1 Mr. Matin Uddin Ahmed
Managing Director (Current Charge)
Al Arafah Islami Bank Lid
Rahman Mansion
161, Motijheel C/A, Dhaka
2 Mre. M. Shafiqul Alam
Executive Vice President
The City Bank Limited
Jiban Bima Tower,
10, Dilkusha C/A, Dhaka
Fhone: 9565916
3. Mr. Md. Mubarak Hossain
Executive Vice President & Secretary
Export Import Bank Limited
Printers Building,
5 Rajuk Avenue, Dhaka
Phone: 9566418, 9568599
4 Mr. Md. Khalilur Rahman
Managing Director
Bangladesh Industrial Finance Company Ltd
15, DMlkusha C/A, (7th Floor), Dhaka
Phone: 9562636, 9568441
5 Mr Azadur Rahman Khan
Managing Director
Bay Leasing & Investment Company Ltd
Printers Building,
5 Rajuk Avenue, Motijheel C/A, Dhaka
Phone: 9565026, 9568599, 9567844
6 Mr. Swadesh Ranjan Saha ACA, AICS
Managing Director
Satcom Securities & Management Ltd
18/1, Bokshi Bazar, Dhaka
Phone: 8612466, 9664700
Mr. Md. Moniruzzaman Chowdhury
Managing Director |
First Securities Services Lid
15, Dilkusha C/A (7th Floor)
Dha ka- 1000
Dhaka Stock Exchange Limited
DSE Library
9/E Motijheel C/A, Dhaka-1000, Phone # 9564601-7
2, Chittagong Stock Exchange
CSE Library
1080 Sk. Mujib Road, Agrabad, Chittagong
Phone # BBO-1-714632/3, 714100

ISSUE MANAGER

STOCK EXCHANGES 1.

Prospectus is also available on the web site (wwwsechd . org) of the Securities and Exchanyy
Commission (SEC)

RISK FACTORS

The following situations and circumstances may tell upon the Company’s periormance

a) Unforeseen situations and circumstances leading to bad investment

b) Sudden change in socio economic environment

¢) Continued political unrest leading to disruption tn banking business

d) Loans provided to the parties may turn bad to some extent leading to reduction of profit which
may require the Bank to make higher provision. This will result in lower profits

e) Soaal Investment Bank Ltd. follows Islamic Shariaha in allowing investment. [ts investment

under mudaraba and musharakha which may carry nsk

i Contingent Liabilities
If contingent liability turn into real liability shown in Balance Sheet as at 31st December, 1999
in such situation net profit will be adversly affected. It will also adversly affect the Cash flow
of the Bank

g) Industry risk
Banking sector is particularly nationaliased commercial bank have 40% bad loan but in private
sector bank this rate comparatively lower and in SIBL it is only 2.10% at present. In the event
if investment tums bad this percentage might go up therefore bear risk

h) Currency nsk

SIBL as usual handle foreign exchange business like all other bank which carnes exchange risk
1) Market and technology related risk
SIBL has not encourged any investment in Hi-tech project or in any such project which
involves technological nsk
i) Regulatory nsk
In the event of introduction of any new laws/regulations by the any regulatory body of the
Country may lead to nsk
k) Potential changes in global or national policy may poses nsk
MANAGEMENT PERCEPTION ABOUT RISK
The Management of Social Investment Bank Limited pursues the Eollrjf of designing and
maintaining very high quality assets in its portfolio which will reduce the risk of bad investment
ansing out of unforeseen situations and circumstances. This is manifested by the fact that the
sercentage of classified loans to total loans of the Bank is 2.10% as against average of 33% in the
'rnivate sector Banks. Besides, the Bank is a three sector unique model joint venture bank containing
formal banking, informal banking and voluntary sector banking based on Islamic Shanah. Th
Bank has already introduced completely new and innovative financial products and is in the
process ol Iquru']!un’: other new phhdu:_h New prm‘]u(h will meet diversified need of the clients
and thercby expand the base of clientele and strengthen the position of the Bank
The Bank could not make profit during the inibial 4 years due to low tumn of business
low yalume of deposits and lpw valumye of sinvestnment and related business. Those problems have
been pver and irf 1998 we made a net profyt of Tk ‘1393 crore, last year the prohit increased to Tk
6.16 Crore. Eventually, the income of the Bank 1s inarcasing over the years and thereby the position
of the Bank is getting tonsolidated. Given the growth trend, there will be minimal any risk that the
Bank may face. The initial problems being over, the Bank has now been put on a clear track and we
are confident it will be able to continue on its road to progress in the face of national economic and
political difficulties A view of our performance as shown under will support our expectatior
USE OF PROCEEDS
The proceeds will be utilized for expanding our banking business over a period of two years
DESCRIFPTION OF THE BANK :
The Bank

Soqial Investment Bank Limited was incorporated on 5th July, 1995, as a result of dedicated efforts
of a group of established Bangladeshi entrepreneurs and internationally important personalities
like Prof. Dr M. A. Mannan, a world authonty and a pioneer in lslamuc Economics, Banking &
Finance, H. E. Dr. Hamid Al Gabid, Ex Secretary General, Organization of Islamic Conference (OI(
and former Finance and Pnme Minister, Niger, H. E. Dr. Abdullah Omar Nasseef Deputy Speaker
of Consultative Council, Saudi Arabia, ex-Secretary General, World Muslim League and Ex
Er-:m.irnt, King Abdul Aziz University, Jeddah and H. E Ahmed M. Salah Jamjpoom, former
ommerce Minister, Saudi Arabia. The bank started commercial operation on 22nd November
1995; declared interim dividend of 12.5% to its shareholders for the year 1999 and also declared

-

hinal dividend @ 13.25% for the same yvear

1. Social Financing Lines of Social Investment Bank: Linking Credit to Social Values and
Culture

Social Investment Bank Ltd. (SIBL): An Overview

Targeting poverty, Social Investment Bank Limited is indeed a concept of 21st Century
r.irhup.lh-r\. three sector banking model in one : in the formal sector, it works as an Islamic
‘articipatory Commercial Bank with human face approach to credit and banking on the basis
of proht and loss sharing; it is a Non-formal Banking with the poor in non-corporate sector
dealing with informal hnance and credit package that empowers and humanizes real poor
family and creates local income opportunities and discourage internal migration; it is a
Development Bank intended to monetize the voluntary sector, committed basically to
financing development and management of over 155000 Waqgf, Mosque properties in
Bangladesh as well as Non-Muslim Trust properties. SIBL is indeed committed to implement
the prnincipie of participatory economy with LHth‘Ih face approach to credit and banking on
interest free basis with a view to empowenng the family as the basic unit

Three Sector Operations of SIBL

In the formal corporate sector, this Bank would, among others, offer the most upto date
banking services through opening of various types ol deposit and investment accounts
hnancing trade, prmnhng letters of gFuarantee opening letters of credit, collection of bills
¢ftecting domestic and international transfer, leasing of equipment and consumers’ durable,
hire purchase and installment sale for capital goods, investment in low-cost housing and
management of real estates, participatory investment in various industnal
transport, educational and health projects and so on

In the in-formal non-corporale sector. it w ould among others, involve in opening and
introducing vanous savings and micro-credit investment and coustom-tailored group
programs, designed for small entrepreneurs, marginal farmers, land laborers
unemployed educated youth/semi-skilled people et

In the voluntary/third sector, it would, among others, involve in the development and
management of WAQF and MOSQUE propertics, management of inheritance properties, joint
venture projects for management of Hajj affairs, development and management of non profit
foundations, chantable trusts and organizations, development and management of funds
involving welfare of women and non-Muslim minorities and so on

in addition, SIBL offers special services for the Bangladeshi expartniates which include managing
their mrw!;;n currency accounts, providing express home remittance services, introducing Co-
operative Investment Schemes, Foreign Wage Earner's Rehabilitation Scheme et

Linking Micro-credit and Micro-enterpnises to Family Empowerment

Credit can transfer power to powerless and help alleviation of poverty. It can reintorce power
ol the |;1U'-'~|'rl'ul and ht_"l["‘ N concentratbhon .1r'||j‘|[‘|1"1.‘||,nl.'|hh‘ distribution of income and thus
aggravating the poverty. Seen from this prospective, it can empower a family or disintegrate
It. The family is basic foundation of human society. The foundation of a family is laid through
marmage and the relationship between husband and wife is viewed in [slam as that of
garment and its weaver, it is a civil contract, imparting mutual rights and duties. This is trve
in Christianity also. In Hinduism it is a sacrament. The fact is that the familv remains a
bedrock of a society. So the management of Micro~credit and Micro-enterprise Financing have
profound impact on Micro economic sociology of the family involving the individual in the
tamily, organization and activity within the family and the relationship among family

members consisting mainly of husband, wife and children as well a Macro economic sox iology

of the family involving interchange and transactions between the family and society in which
it operates Because families are linked together with other social structure in extended family

neighborhood, villages, communities, kinship groups, the family performs a vital part of the
tunchion essential to the individual and group hh-

particularly

1.1

] ¥
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less

1.3

The following table will show that on-going micro-credit and micro-enterprises program of Social
Investment Bank 1s indeed fundamentally different and deeply rooted in Shariah compared to
Non-Banking Financial Institutions and other NGO approaches, operating in Bangladesh

TABLE

SIBL Approach Non-Banking Financiallnstitutions

& NGO Approach

I Microcredit for empowering Ffamily l
ensuring joint liability of wile and
husband in case of lending to family, or
groups of families without collateral

Micro-credit and

lor duum“umg
¢ famaly

cvemntual n!l\ir'-h.*h'ra\‘mn ol
For example; Grameen Bank's credit
CMPOWErs Women as nprmwd to men

Pt

Non celling and floor: Micro<credit covers

hard core poor also (i.e. street children in

the urban slum and is tailor made) 2 Main criterion for membership in many
1 Credit linked to culture as rooted in NGO's disbursing loans is a ceiling on
Islamic  values provisioning for

land holding of no more than hall an
perpetual social capital accumulation '

_ acre and no less real in practice and a
4. Credit provisioning on a nominal profit floor on the level of income
or non-profil basis (i.c, flat rate 9% and 3 -

{Le. over 95% of its clients are women)

ublic health eredit @ 6% per annum. Al 3 Credit 15 interest based, not  in
P P

present  formal  Banking v\p‘-ﬂn'l conformily with Shariah

, f . - < !

profit/retum rate vanes from 16% to 18% 4 Interest rate 25% to 35% for the poor. In
5 In the event of loss (due to factors

many cases defaulters are forced to sell
their meagre assets or to go to local
money lenders who could charge up to
120 percent interest

bevond contral) there is a provision for
shanng the loss and Social subsidy out
ol "Social fund’

6. Providing Deposit  saving and
Investment services and schemes to up 5
scale their operations

Assisting Micro - credit/enter-prise with
[vnmunn for credit access to the Formal
danking of SIBL thereby allowing the poor to
cross the frontiers of Non- formal [hnrmg

There is no such provision of sharing of
loss rather there are reports of rithless
torce to detaulters

|

6 Ihis facility in limited in scope and
coverage

K Credit based on Deposits fund and no 7 Warking on the threshold and does not
external grant/loan provide credit access to foarmal Banking
iy Hecovery of loan about 97% (confirmed s 75 10% based on extermal grant
by External Auditor) 9 Recovery reported to be 95-97%
10. Financial Accountability subject to 10 They are not subject to such control

socunty by Statutory External Auditors
and Central Bank
The above comparative analysis shows that here is a buill in provision for verti al social mobility
with provisioning for soctal subsidy
2  Ditferent products under Family Empowerment Micro Credit and micro Enterprises
Program of Soclal Investment Bank Ltd.
Our Small but well designed family empowerment integrated micro credit and msone
Cnterprises are gaining gnrl.md at least for lour reasons
Firstly, it empowers family as a basic unit of the society, and links credit package to culture
Secondly, (1 involves both men and women, rich and poor in poverty alleviation rm;.;r.m-.n
from the grass root level. This is based on assumptions of social class harmony, participatory
hinance with provisioning for sharing loss and social subsidy.

Thirdly. it makes provision for both honzontal and vertical mobility of successful
entrepreneurs with eventual linkage to the market :
Finally, our credit provisioning with a flat rate of 9% profit rate and public health credit of 6%
profit rate per annum is certainly attractive over interest rates ranging from 25-35% per annum
charged by other by non-banking financial organizations and NGLUY's operating in Bangladesh
Our approach to poverty alleviation is, therefore, fundamentally different in its depth
understanding of the cultural issues and social philosophy
Currently, SIBL in investing a maximum amount of Tk 25000/ -quivalent 10 US § 500 per
family without collateral secunty under Micro-Credit program as permissible by the central
Bank of the country
It has flexibility in managing the fund, if received. The Bank can make direct investment in
Micro credit and Micro Enterprise; it can supervise investment through NGO's or it can
undertake such projects on co-hnancing basis or any other basis mutually agreed.

3.  On-going SIBL's Special Credit Lines for Small Entrepreneurs and Businessmen, Educated
Unemployed, Senior Citizens and Quality Health Care Services
The Programs of Social Investment Bank Ltd. cover all sections of the society. At the grassroot
village and local level, the Bank's program is directed towards landless [aborers, marginal
farmers, fisherman, small artisans (e.g., blacksmith, carpenter, potter and handicraft producer)
urban unemployed small traders, small and rural industnes. This Bank’s participatory finance
tend o be dilferent both in their form and substance as their motivathonal properties are
fundamentally different. In an important sense, it is also an investment option for the relatively
richer section of Bangladesh society. There is a built-in provision in Islam for obligator
transfer of funds from nch to poor

4. Proposed Rural Branch Model for Micro Enterprises (Sabuj Haat) of Social Investment Bank Litd.
The Proposed Rural Branch for micro enterprises (Sabu) Haat |e. Village muru mall) of Socal
Investment Bank Lid. consisting of a cluster of micro enterprnise shops, community center
health care unit attached with a Rural bank branch subject to approval of Bangladesh Bank for
instant credit, marketing and non-formal education and training support in one package will
pros ide a powerful Push and Pull” effect. It will also generate and humanize local economic
activities, reduce internal migration and diffuse the benefits of development. It would be a
rural struggle of the invisible poor, not covered by the market, for regaining their lost social
power. It will provide a local tﬁ'w.tl'.q'n-,:y at the same time offer global opportunitiss
At the operahional level, all three sectors’ activibies would be mutually interdependent and
collectively reinforcing, through Social Fund, Social Assignment Schemes to be linked with

Social Entitlements, thereby making all these activities economically, socially and ethically
transparent and revealed, once they are LFH..";‘.'u.'-."‘..]I:.ft‘d The opx rational thrust ol these
activities will eventually lead to devel pment of New School of Negotated and New
Participatory Economics of 21st Century and beyond

T

the best of our know ledge, this is the only Commeraal Bank in this country, which operated
on the basis of integrated three sector model - Formal, In-formal and Voluntary sector of the
This s the only bank in the country which starts with the very phrase, “large ting
while stating its objects in Memorandum of Assocaton for achieving a goal of
participatpry ecopomy for a caring society Clearly, this Bank intends to operate much beyond
the scope of market econamics \zh*n* MaFket Econbrhyy efhds, Partitipaltaty and Negotiated
my begins. SIBL is committed to implemen) the pnncples of pgruapatory EqONOMm y
with human face approach to credit and banking on interest free basis with a view o
empowenng the famuly as the basic soctal unit
Special Features of the Bank
] The main target of the Bank is to alleviate poverty
: banking system based on the F '.'l."-;.r"lll.‘\ it Shanah
The Bank aims at empowenng the family as a basic unit «

eCOnomy

Poverty'

['. O

through operabonalising a three sector

unique mods
{ our society and to build a canng
y formal banking. (b) introducing informal

wits level and () bnnging Lhe

5

socwety by (a) attaching a human ftace approach

hanking te. banking with the rural and urban poor at
O

the grassr

voluntary activities sector of Islam Le. Zakat, Sadquah, Wagf etc. under the fold of banking
operahons

3 The Bank aims at « peratior alising Islamic Banking in 1ts true sense through making socal
mvestments based on the r"."-i'iq-m af shanng pn ind loss and other modes of Islamuc
hnancang with the objectives of eliminahng social discrimination and promoting social peace

and harmony

Shanah Counal

=

The Bank has been conducting its affairs stnctly in accordance with the Islarmc Sharah A Shanal

Council looks after this operational aspect, which compnses of the following members

1 Professor M. Azhar-ud-Din Chairman

2 Professor Md. Abdul Hamid Member

3 Maulana Abul Kalam Azad MViember

4 Mufti Abdur Rahman Member

5 Mauolana Abdul Mannan Member

Honorary Foreign Members of International Advisory Council

An International Advisory Council comprising of the following honorary foreign members advises

the Bank on policy and operational a«ﬁl*\ ts irom bme to bme

] H. E Dr Hamd Al Gabid Niger

. H. E Dr. Abdullah Omar Nasseed Saudi Aradia

3 H. E Ahmad M. Salah Jamjoom Saudi Araba

4 H. E Ahmed Abdel Rahman Mohamed Sudan

5 H. E M H. Mchamed Sn Lanka

b H. E Abdul Aizi Khelef Algena

7 Tan Sari Abdur Rahman Jalal Malavasia

R Prof. Dr. Sabahuddin Zaim Turkey

4 Prof. Dr. Nevzat Yalcintas Turkey

10 Dr. Abdul Rahim Al-5aah Saudi Arabia

11 Prof. Dr Hasmet Basar Turkey

12 Prof. Dr. Abdul Wadoud Shalaby Egypt

13 Dr. Boualem Bendjilah Algena

4 The Bank 1s committed to continuous research and development to improve upon systems and
innovate ideas so that the objectives of building a caring socety could be achueved and highest
quality services could be delivered to the client '

5 The operatons of the Bank are fully computenzed so as to F."t"'-.a."-'l‘ smooth, fast and
appropnate services to our chents/ partners

& L ustomeérs are our F‘JT‘H".E-"\ in our etfort to build a canng soCwety. SCTVICE SeTves a5 the stnng
of our bondage. S0, we are continuously working to expand the range of services to be oftered

to our partners
THE PRODUCTS AND SERVICES
! Formal Banking Sector
A. Deposit Scheme
Besides Fixed Deposits, Savings Bank Deposits and Current Account Deposits, the
introaduced the following s hemes

lank has

i Hap Deposit Scheme 1. Mudaraba monthly profit scheme
B. Investmen! Scheme
| General Investment Scheme ii. Consumer Credit Scheme
ui.  Hire-purchase iv. House Building Investment /Apartment Investment
"’ Advances against shares

vi. Vaue Added Credit Line for Serior Citizen Rescdental Home Modemzation and Renovasion Scheme
Special Rebate on Profit Rate «
Special Subsidized Credit Line for Quality Health Care for all
N Special Credit Line tor Small & Medium shop owners.

X Innovative Locker Facility

n inyvestment

C.  Other Operations

| Multi-Curmency Account i. Underwrntng-Cum-Bndge Finance
2 Non Formal Banking Sector:

i Family Empowerment Micro Credit Program

. Family Empowerment Micro Enterpnise Program

i Student Social Fellowship Program
iv.  Soaal Fund Investment and its Unlization
v Rotating Family Savings and Credit Net (RFSCN)
vi. Non-formal Real Life Schoal of Management
vii. Displaced Garments Child Worker Student Sthipend Disbursement Program
vill. Soqal Engineenng Service
3 Yoluntary Banking Sector:
| >ocial Capital Market Operation Program
a. Cash Wagl Certificate
b Mosque/ waqgt Property Development Bond
¢. Mosque/waqgl Property Development Quard-e-Hasanah Certificate
d. Non-Muslim Trust Property Development Bond
i Mosque/wagl Property Development Scheme
i Sabuj Haat project
iv.  Non-Mushim Trust Property Development Scheme
The break-up of sextor wise performance for the year ended 3]st December, 19 are given below -

Particulars Total Formal Non-formal  Voluntary
Investment 2,164 640,108 2132 896 907 1] 802523 140618
Income 035897 41T 6433 056 28604
E Xpenses 78 G81.031 3423500 S 532909 24619
Profit 61.654 886 &SN o0, 127 4008
Profit™ 285 281 00 Q0018

Capital Adequacy Rato

The Capital Adequacy ratio of the bank as on 31st Decomber was 843% while the required ratio is
N The ratio has been caleulated as follows

(Taka in Thousarnd)
CORE CAPITAL (TIER-I) JL1299 31298
A. Pad up Capital 200,000 126,000
B Share Money Deposit -— 2340
C. Non-repayable Share Premium — —
D. Statutory Reserve 14416 X
E. General Reserve 2132 4.170
F  Retained Eamings - -
G Proposed Dividend — _
H. Provision for Taxation -— —_—
. Minonty Interest in subsidiaries -~ —
. Non<umulative irmedeemable preference shares S
Sub Total 216748 155745
SUPPLEMENTARY CAPITAL (TIER-I) —— T
A General Provigion (1% of normal loan and
5% mucro credit of Unclassified Loans) 1778

2625
B. Ass¢ts Revaluation Reserves -

See page 6




