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*All citizens are equal before law and are entitled to equal protection of law” Article 27 of the Constitution of the People’s Republic of Bangladesh

through Development
(CARD)' Project of Save
the Children Australia (SCA)
has a provision for building
human resource base in the
comununity for promoting child
rights for sustainable (mpacts
on the lives of the target chil-
dren In the project intervention
areas of Tangail district. To fa-
cilitate this process, SCA
planned to involve various
stake helders of the community
for promoting and establishing
child rights in the light of the
UN Convention on the Rights of
the Child (UN CRC). Subse-
quently, as a process of bullding
human resource base, SCA
identified 27 potential resource
rsons to be trained as the
Community Resource Persons
(CRPs)'. After receiving Training
of Trainers (ToT) at SCA
Tangail Resource Centre in Oc-
tober 1999, these CRPs con-
ducted orientation sessions
among the school teachers,
Union Parishad chairmen and
members, the local social lead-
ers and elite. They started
community based CRC promo-
tion sessions from October
1999. These sessions are still
being conducted by the CRPs
among different walks of people
of the soclety both in the rural
areas and in the town ship.

SCA Bangladesh decided to
evaluate the effectiveness of the
role played by the CRPs among
the rural and township people.
The purpose of the evaluation is
to assess the effectiveness of
orientation sessions conducted
by the CRPs and their involve-
.ment and activities for social
mobilization towards the estab-
lishments of child rights in the
light of the provision of UN CRC
in the program intervention ar-
eas of Tangail district.

The open group discussion
was the methodology that was
adopted to evaluate the effec-
tiveness of the CRPs who had
ToT on UN CRC conducted by
SCA. Group discussion meet-
ings were arranged with the
CRPs and they narrated their
experiences, the usefulness and
effectiveness of their role as
CRPs. Out of 27 trained CRPs. 25
took part in the group discus-
sion meetings. Eight group dis-
cussion meetings were held
with 25 CRPs at the offices of
the partner organizations at the
field level. The meetings were
held in a cordial and reciprocal
manner. The evaluation team
was comprised of two profes-
sionals - one was the project co-
ordinator (partnership) and
another was the connnunica-
tions consulrant of SCA.

“ < ¢ Findings *
The findings of the group
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Effectiveness of the Community Resource Persons

discussion meetings are quite
interesting and encouraging.
The community resource per-
sons have responded to ques-
tions and queries made by the
evaluation team. All of the
CRPs who have participated in
the evaluation meetings took
art in the ToT organized by
sCA. The following are the core
findings of evaluation meetings
with them.

While havtn% Igrmu discus-
sions with the Ps they have
revealed that they did not know
anything about CRC before they
attended the ToT on CRC. After
having ToT on CRC, they have
been able to convince teachers.
guardians and social leaders to
take steps for the development
of children. They have observed
that, earlier, nobody thought
about the children in the light
of CRC. The CRPs have unani-
mously agreed that the pro-
grams taken for child develop-
ment are quite good. They are
highly satisfied with their cur-
rent responsibility of child
ri%hts promotion and estab-
lishment. Durhl% the group dis-
cussions, they have told that
the results of the child rights
advocacy are quite impressive
in the areas of sports, education
and other social programs.

The CRPs have been able to
judge the changes that have oc-
curred in the light of CRC. But
they have said that the public
representatives or political
leaders have not shown their
interests in the CRC. Religious
obstructions in the villages are
observed. However, after the
introduction of CRC through
CRPs, students' attendance in
the school and interest in stud-
ies have been grown to a consid-
erable level.

The CRPs are increasingly
being invited to address at the
rallies, gatherings, meetings, of
primary school students, teach-
ers, etc. After introduction of
CRC advocacy work, child par-
ticipation in the different na-
tional programs has increased.
As a result, children are getting
chances to participate in differ-
ent socio-cultural programs.
Even they have started to write
plays by themselves. The soci-
ety is being served by the CRPs
after the introduction of CRC.
They have revealed that after
the introduction of CRC, behav-
joral changes are being ob-
served among the children. The
CRPs have informed that the
interests of the local Union
Parishad leaders, the elite and

_social leaders have been found.

Acceptance of the social elite by
the society has been increased.

The schoolteachers have been
encouraged to provide good
teaching to their students. The
CRPs have received a
widespread response from the
soclety.

During the exchange of opin-
jons with the guardians and
teachers, they were enthuslastic
and spontaneous regardlug fan-
plementation of CRC, Many of
the CRPs are hopeful that
changes might occur among the
guardians and teachers through
introduction of CRC. One of the
CRPs has implemented some
provisions of CRC with the or-

hans or distressed children
and he has observed positive
behavioral changes and men-
tality among those children.
Many of the CRPs have in-
formed the evaluation fteam
that the ToT has been a goodl
dggortunlty for them to learn
about the provisions of CRC and
to serve the society accordingly.

The CRPs have got an oppor-
tunity to make behavioral
chan ﬁes among the soclal lead-
ers. art from these, villaFe
shalishes (village meetings lor
resolving family or other dis-
putes among the rural people)
are the places where the provi-
sions of CRC were raised. After
having ToT on CRC, the CRPs
have become well known In
their localities. They have been
able to have influence on chil-
dren, guardians and teachers
regarding improving school
attendance. The CRPs have also
been able to influence the
school teachers to attend meet-
ings on CRC.

Now the people have positive
attitude towards child de-
velopment activities. Every
member of the socfety is com-
mitted to child development.
Such orientation on CRC may
play an important role In
changing the society.

As a result of the orientation
on CRC, the schoolteachers are
also applying CRC meth-
ods/child rights in their teach-
ing. It has been learnt from the
CRPs that teachers are pleased
and encouraged to have such
orientation courses on CRC.
The teachers believe that it will
have positive impact on both
the teachers and students.

The CRPs have even con-
tacted the conscious people ol
the society and these people
hope that such activities will
help to change the decadent so-

cieg.

ne of the CRPs has quoted
from the Holy Hadith of the
Prophet Mohammed (pbuh) and
said that it is a work of reli-
gious reward. Another CRP has
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said that conscience to serve the
distressed and the soclely in-
spire them to work for the chil-
dren. They have further sald
that it is their moral duty to
help bring up children in proper
way. They have opined that the
CRC program would help the
children to carry forward their
careers, Due to CRC orientation
workshops, consclousness Is
being raised anmu% the
schoolteachers. Due to advocacy
on CRC, some working children
are being sent to school instead
of collecting and selling poly-
thene bags, by their parents.

Some of the CRPs have felt
that advocacy work on CRC is a
good step to change the society
amid a lot of problems. One of
the CRPs has reported that CRC
orientation conducted for the
primary school teachers has
been 100% successful and an
assistant thana education ofli-
cer has also attended it. The
same CRP has told that CRC
orientation with the UP mem-
bers has not been very success-
ful. But, the teachers have been
encouraged and inspired by the
CRC orientation.

While talking to the general
public at market places, such
orientation initiatives on CRC
have been widely appreciated.
Due to CRC advocacy. teachers
are promising not to punish
their students. One of the CRPS
has mentioned a case of the
British children as an example.
He has said that the British
children met their Pefine Min-
ister and demanded to amend
the British Act of 1860 of pun-
ishment to children. In re-
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Community participation is of the essence in promotion
and protection of child rights.

sponse of that demand, the Act
was amenderd

One of the lady CRPs has
said that she has talked to her
adult daughter regarding CRC
orientation. She has mentioned
that her neighbors have paid at-
tention and appreciated to
what she had said to them on
CRC. The above mentioned lady
CRP has felt that it is necessary
to work for a longer time on
CRC orientation. Another lady
CRP has said that she is hopeful
that she would be able to do
some social service to the soci-
ety. Two lady CRPs, who are
schoolteachers, have agreed
that punishment should be
abolished from schools. They
are totally against it. It has
been reported by the CRPs that
progress has been made in the
area of birth registration as
well.

The findings mentioned
above, show that tangible and
laudable changes have taken
place in the program interven-
tion areas. Some of the findings
may sound repetitions, but it is
due to similar observa-
tions/comments made by dif-
ferent groups of CRPs. All the
findings are received from each
separate group of CRPs.

The above findings are very
positive, appreciable and self
analytical. It is clear from the
findings that the CRPs are a
very effective and influential
mode of delivering core mes-

Sqages on CRC to the Society as a

wlielé. They are plaving a very
important role to change the ex-
isting social attitude to the

children. They have feelings
that the objectives of the CARD
project may be both expanded
and replicated in other ‘Jlﬂ('l"ﬁ of
Tangall district as well as In
Bangladesh. The present nui-
ber of CRPs is very meagre one,
because only a total of 27 can
never reach the target benefi-
claries of the whole areas of the
project.

It has been found that each
CRP Is greatly motivated and
inspired to do the job without
ﬂllfy’ material benefit. Thelir
only benefit is thelr self satis-
faction and social honor and
recognition. They are the lead-
ers/elite of the soclety, consid-
ered as the Instrument for
changing the soclety. Only these
people can be trusted with this
responsibility.

Recommendations

A number of valuable rec-
ommendations/suggestions/co
mments have been received
from the CRPs while evaluation
team have gone to meet eight

roups of them at the partner

NGOs offices. Every recominen-
dation made by the CRPs is en-
couraging and praiseworthy
The recommendations so far
recelved are given below.

The SCA evaluation team
has had a discussion meeting
with the CRPs of PKS, Kalihati.

They have recommended
that the CRC orlentation should
be done more extensively. It is
their opinion that taking assis-
tance from the rich people may
expand this work. Such CRC
orientation meetings should be
organized with the school man-
aging committee, school teach-
ers, and the head masters to
convince them to implement
the CRC at the grassroots,

The evaluation team has had
another group discussions with
the CRPs of FRIDAY, Gopalpur

One of the CRPs has opined
that a seminar on religious
fundamentalisin with the local
religious priests/leaders should
be held to promote CRC and its
necessity. Side by side, assis-
tance to household work and
farming has been suggested
Another one has opined that it
would not be wise to hold a semn-
inar for the religious
priests/leaders. It Is hoped that
an overall change might occur
if CRC is introduced and im-
plemented widely. More train-
ing sessions on CRC are neces-
sary to expand the CRC activi-
ties. The CRPs have suggested
that areas of CRC activities
should be expanded. Child vol-
unteers should be trained up to
spread the provisions of CRC

among other students.
The evaluation team has et
the CRPs of FCWC, Madhupar,

Their recommendations have
been known through discuse

sion. They have recommended
that if such a program on CRC is
carried forward, it will have
reater impact on the soclety.

he teachers' training course
may have component of CRC to
promote good teachers and
teaching. The continuation of
CRC orlentation must be main-
tained to have long-term lm-
pact on the soclety. Village
shalishes are other places
where CRC may be raised. De-
bates or meetings on CRC might
be arranged among the stu-
dents, schoolteachers, social
and religious leaders/elite to
promote it. The distressed chil-
dren might be helped with edu-
cational materials or clothes.
Discrimination may be elimi-
nated through promotion of
CRC. The basis should be cre-
ated at villages among the peo-
ple for human resource devel-
opment (CRPs)

The team has had group dis-
cussion with the CRPs of GUP,
Kaloha Bazaar, Kalihati. They
have suggested that the parents’
mentality should be changed
through introduction of CRC
Mothers and fathers should be
included into the uthan balthak
/ meetings on CRC, It is their
recommendation that more
CRC orientation workshops
need to be held for making new
CRPs in future.

As a part of the process of
evaluation, the team has had a
discussion meetings with the
CRPs of JJS and REDO, Elenga
and Bhuapur. One of the CRPs
has suggested that the child
artists at Union Parishad level
should hold different cultural
prograins to promote the CRC
The CRPs will attend such cul-
tural meetings for the promo-
tion and establishment of CRC
One of the CRPs has proposed
that the members of the child
clubs and their parents should
replicate the CRC program and
carry forward it at village level

The evaluation team has had
group discussion with the CRPs
of SSS, Tangalil

Direct supervision by SCA
has been suggested by one of the
CRPs to see how they work. The
youth and teachers may be mo-
tivated to work as CRPs in the
society. The CRC program needs
to be comprehensive and should
be for a long term to have wider
impact. The CRC orientation

ourses provided to the teachers
should be followed up among
them to see whether the de-

sired/committed works are
done. The CRC program néeds 1o
be expanded.

It was suggested by one of the
CRPs that the village vouth
clubs and elite should Le in-
volved in the CRC orlentation
process. The workers of other
NGOs and soclal workers might
be Involved in the process as
well.

The teamn has met the CRPs
of UPAMA, Tangall to discuss
the effectiveness of CRC orien-
tation and the role of the CR P«

They bhave recommended
that attention should be paid to
the children and teachers for
the promotion and establish-
ment of CRC. To replicate the
CRC program. frequent ar-
rangement of CRC orlentation
sessions has been suggested,
The teachers and students
should e mnonivared .ti-rljg witly
the _H,'Ull[i] Ol the soxc (5 41 Accord-
ing 1o their reconunendations,
the CRC orientation should be
done more extensively to reach
greater number of children and
their parents. If possible, the
rich people of the society may
be involved in this advocacy
with financial assistance from
them to expand this work. It is a
convincing proposal to orga-
nize CRC orientation meetings
with the school managin
committee, schoolteachers “anﬁ
the headmaster to pursue them
to implement the CRC at grass-
roots levels,

It Is apparent from the dis-
cussjon meetings held with the
CRPs that the effectiveness of
the community-based UN CRC
orientation program facilitated
by the community resource per-
sons has made progress and
momentum in the program in-
tervention areas of Tangall
district. To further carry out
this program and consolidate
and sustain It, the base and
number of the CRPs should be
increased. It is an appropriate
recommendation macde by the
present CRPs that the teachers'
training courses should include
CRC to have wider impact on
Ihe students, teachers and
guardians. It was recommended
that, to replicate the CRC pro-
gram further, frequent ar-
rangement of CRC orientation
sessions should be made. The
teachers and students should be
motivated along with the yvouth
of the society :

Finally. the recomimenda-
tions/suggestions should be fur-
ther reviewed by a team of spe-
clalists and appropriate steps
need to be undertaken to expand

the CRC extensively among the
rural and urban |'F1
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