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Bangladesh and The Netherlands share a
great number of characteristics. Both counltries
are engaged in a never-ending battle against wa-
ter flows. Both countries are relatively small as
compared to their sizeable and powerful neigh-
bouring countries. It may therefore be useful and
interesting for me to provide you with a short
background on how relations belween the
Netherlands, a relatively small country, and its
considerably larger neighbour Germany have
developed over the past decades,

It was only two weeks after Germany's capitu-
lation in May 1945, when a cargo ship conlain-
ing goods destined for Germany was unloaded in
the totally devastated port of Rotterdam, uwhere
only a few of the cranes were still in working or-
der. A few days later the goods effectively
reached their destination in the industrial Ruhr
area. Thus Rotterdam resumed its function of
transit port for the German hinterland immedi-
ately after the Second Werld War had come to an
end. Despite the deep wounds that had been in-
flicted, despite the hundreds of thousands of
Dutch civilians who had lost their lives, a first
step had been taken towards renewed co-opera-
tion with the Netherlands' giant eastern neigh-
bour. Rather than allowing itself to be guided by
sentiments, the Dutch government made a ra-
tional decision based on the consideration that
rehabilitation of the Dutch economy depended (o
a large extent on the reconstruction of Germany
as an industrial nation. The Netherlands ac-
tively supported the inclusion of Germany in the
so-called Marshall Plan — a substantial Ameri-
can aid programme aimed at enabling the speedy
reconstruction of war-torn Europe — and re-
Jected the earlier American Morgenthau Plan,
which would have restricted assistance towards
the reconstruction of Germany to the agricul-
tural sector only.

Present day constituents are still apprecia-
tive of the fact that the then Dultch government
based its decision on common sense, rather than
on sentiments. The expansion of the transit
trade during the post-war years resulted in this
seclor becoming one of the most significant pil-
lars of the Dutch economy. At the same time, the
earnings thus generated enabled gradual en-
hancement of port facilities and road infrastruc-
fure. New opportunities opened up with the ex-
ploration of relatively large deposits of natural
gas. And yet again, it was Germany that — being
one of the destination countries of gas exports —
contributed further to the reconstruction of
Dutch post-war society.

The transit-facilitating role of the Neiher-
lands has come to take on a significance that by
far exceeds the importance of the earlier tran-
shipment services, What started as simply pro-
viding transit facilities to upstream Germany
has meanwhile been transformed and expanded
in such a way that the Netherlands has become a
major Gateway, servicing the entire north-west-
ern European region. Commodities that are be-
ing routed through the Netherlands now reach
their destination deep into the European hinter-
land in a speedy manner and without problems.
That is how we have specialised ourselves inter-
nationally, supported by investments in what is
now a state-of-the-art infrastructure. The very
presence of such infrastructure has also proven
to be a key factor in the successful mobilisation
of foreign investments. Japanese, Korean,
American. British, and French companies have
shown to have a preference for investing in the
Netherlands, knowing that goods produced in
the Netherlands can easily reach all markets
throughout north-western Europe. In this way,
transit facilitation has strengthened the
Netherlands' own industrial activities
(manufacturing, assembly. etc.) and has thus
contributed to broadening of ils economic base.

Perhaps even more important than the eco-
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porception that have emanated [rom our busi-

ness-like and rational interaction with our east-
ern nelghbours. In time the deep scuse of alien-

ation between the Dutch and German peoples
was overcome, not least due to the numerous
conmercial contacts. People who — whether
Jorced by necessity or otherwise — have to inter-
act with one another frequently, cannot but get
to know each other better. This, in turn, con-
tributes to fostering mutual understanding and
appreclation. A Dutch proverb has it that "un-
Jamiliarity breeds unpopularity”. Relations that
initially started in a hesitant and reserved
manner have in the course of time blossomed
into an excellent co-operation, (nto innumer-
able [riendships and into recognition of shared
social and cultural traits on both sides of the
border.

T'he co-operation with its mighty neighbour
has yielded an internationally recognised posi-
tion Jor the Netherlands: a small but wealthy
nation that respects the principles of social jus-
tice and that meets international appreciation
in its strive for juslice, peace. security and hu-
man rights.

When presented with such retrospect, one
cannot escape perceiving parallels with
Bangladesh. Bangladesh is a country with a vast
potential, rich fertile soil, a dedicated and in-
dustrious population, natural gas deposits, and
waterways connecting it to a vast hinterland.
Moreover, Bangladesh is a country that assumes
an active and serious role in the international
arena: as @ member of the UN Security Council
and as one of signatory countries to the CTBT.

All in all, it is evident that relationships be-
tween countries and peoples should not be
looked at in a static manner, since history has
proved that such relationships can be very dy-
namic indeed. In this respect, it is — first and
foremost — the political leadership who are in a
position to take enabling initiatives. Improve-
ment of international relations will without ex-
ceplion come to the benefit all parties concerned.

Dick C Bden Haas

Ambassador of The Netherlands to
Bangladesh
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Dutch-Bangla Chamber of Commerce and Industry (DBCCI)

N the occasion of the
birthday of her Majesty

the Queen of the Nether-
lands, we extend our warmest
felicitations. The day is a 'Na-
tional Day' for the Dutch na-
tionals and celebrated as the
birthday of Queen Beatrix, who
was born on 31st January 1938,
She is the eldest daughter of
former Dutch Queen Juliana
who was born on 30th April and
that is the day being celebrated.
Queen Beatrix, upon inherit-
ing the throne, did not change
the national day and has been
celebrating the day, with others,
in honour of her predecessor.
This Is an admirable example
demonstrating the spirit of sac-
rifice and magnanimity. Her
Majesty conceived the idea of
sacrificing as a better proposi-
tion than diverting Queen's Day

to be celebrated on her own
birthday.
Let us from the floor of

Dutch-Bangla Chamber of
Commerce and Industry dis-
cover all such greatness, bring
similar feelings among us, and
come forward for others with
noble efforts on this historic
event.

Business and development
being inseparable concepts,
representatives of the Economic
and Commercial Section of the
Embassy of the Netherlands as
well as the present Ambassador
also endorsed the feelings. We
immediately remember a day,
which was 18th January 1998
On that particular day Dutch
oriented business community
in Bangladesh and Dutch com-
panies operating 11
Bangladesh, were invited by the
present Ambassador, His Excel-
lency Mr Dick C B den Haas to
exchange views. That day shall

MESSAGE

remain memorable in the his-
tory of this Chamber because
during exchange of views,
proposition of forming an asso-
ciation or forum to unite us
among ourselves eventually be-
came the main issue. Conse-
quently, a four member ad hoc
committee was formed, consist-
ing of three members from the
invitees and one from the Em-
bassy, to explore the feasibility
and possibility of establishing
such a body:.

The ad hoc committee
worked to check such possibil-
ity and feasibility and during a
meeting on 29th April 1999, or-
ganized by the Embassy, they
came up with a full recommen-
dation to form a forum. Accord-
ingly. an executive committee,
with eleven members, was
elected the same day while we
aggressively promised to take
the forum into a full-fledged
Chamber. The promise was
materialized through a meeting
on 13th June 1999 in which His
Excellency, Minister Tofail
Ahmed. was the Chief Guest. On
13th June the forum received
commitment from the Min-
istry. Ultimately, on 3rd
November 1999, the Forum was
formally granted GoB approval
to operate as the '‘Dutch-Bangla
Chamber of Commerce and In-
dustry’ or DBCCI.

DBCCI now takes the pride
that we could overcome all bu-
reaucracy and formalities and
could elect an Executive Com-
mittee on 14th March 2000 for
its regular and routine tenure.

Now the Chamber can look
forward to the newly elected Ex-
ecutive Committee not only to

take care of the interest of our
members (presently more than
60 companies), but also for
promotion and development of
trade. We know that Bangladesh
has been making continued ef-
forts in making itself an attrac-
tive location for foreign in-
vestment. This is complemen-
tary to one of the responsibili-
ties of this Chamber to Invite
Dutch investors for investment
in the lucrative sectors. In addi-
tion, for the pretection of Dutch
investment in Bangladesh, the
role of this Chamber shall al-
ways be to cooperate with in-
vestors and protect their in-
vestment at all times. In such
process, this Chamber shall ex-
tend its hands, if required. to
achieve cooperation from re-
lated Chambers.

The mission of this Dutch-
Bangla Chamber is to remain a
winning combination and excel
among the bilateral Chambers
in the field of business and eco-
nomic development both in
Bangladesh and in the Nether-
lands. Nevertheless, we should
not forget that the Dutch-
Bangla Chamber of Commerce
and Industry is a young institu-
tion with limited resources and
hence, to make it active, our
members shall have to continu-
ously patronize it for its sus-
tainability, prosperity and suc-
cessive development. The pre-
sent Executive Committee of
this Chamber, who have been
elected just a month ago, are
now focusing their attention
towards detailed planning. We
hope to take steps, which will
surely be interesting, attractive.
and lucrative for both the
countries, and of great benefit
to the current members and the
members yet to join

The Netherlands
to organize the
Biggest Gas
Conference

The Netherlands is to host the biggest
gas conference in the world in 2006. The
decision was taken during a meeting of the
International Gas Union (IGU) in Korea
The world gas conference, which is
combined with a huge exhibition, is held
once every three years, Three years ago
it took place in Denmark, this year it is
France's turn, and in 2003, Japan will
serve as host. The conference attracts
approximately 5,000 participants from
countries all over the world that produce
transport, buy or sell gas. The ac
companying exhibition covers
approximately 40,000 square meters of
floor space. In 2006 the event will take
place in Amsterdam from 6 to 9 June. The
KVGN (Royal Association of Gas
Manufacturers in the Netherlands) will be
responsible for the organization; it intends
to work closely with Gasunie and
EnergieNed. By hosting the World Gas
Conference, the KVGN is also entitled to
occupy the post of president of the In-
ternational Gas Union from 2003 to 2006

Development

Cooperation :

Bangladesh-The Netherlands

conditions, which are often de-

Economic Cooperation and De-

HE development coopera-

tion relationship between

Bangla-desh and the
Netherlands started over 25
years ago after independence of
Bangladesh. Ever since
Bangladesh has been a very im-
portant partner in development
for the Ne
therlands. This is applicable
both to the two governments
and to many NGOs, educational
institutes /universities and
other private institutions in
our two countries.

Over the years the sectors
that were considered a priority
to both sides changed gradually.
The views in Bangladesh, the
Netherlands and globally on
how best to address the enor-
mous challenge of alleviating
poverty and improving welfare
in the most efficient and effec-
tive way have changed as well.
However. the main objective of
the many activities that were
undertaken was alleviation of
poverty, especlally for those
people In Bangladesh who suf-
fer most.

Project Approach

Many years of development
cooperation may have resulted
In some degree of poverty alle-
viation, but one cannot but
conclude that it has not been
able to take away the causes of
underdevelopment and povert
in an effective way. A lhnu};{l
progress has been achleved for
example with respect to health
and famlily planning and eco-
nomic development Bangladesh
stll ranks high on the list of
poorest countries.

Projects are often a result of
defining a problem (geogra-

hically and/or sectoral) in
solation of its setting. A so-

lution to the problem is being

sought in partly exclusive

fined by a donor agency. Some-
times one has at least identified
external parameters which may
be of influence and which re-
quire specific additional inter-
ventions. The exclusive and iso-
lated character of these project-
type of solutions makes it very
hard for the reciplent govern-
ment to take care of sustain-
ability in the long run. It is for
example very difficult for the
recipient party to ensure ade-
quate maintenance after the
project is finalised, as organi-
sational and technical ar-
rangements and procedures of-
ten differ between projects. In
addition one has to acknowl-
edge that In trying to achieve
specllic  project goals actors
involved often overlook the
wider context. Duplication, in-
efficiency in general, and even
contra-productivity Is a result.
The prominent role of
donors in identilying projects
and the tendency to ensure that
the portfolio remains “Hilled”
according to wishes of the
donor, leads to a situation in
which (local) government agen-
cles are hardly more than the
providers ol projects and ser-
vice providers to the same pro-
jects. In order to alleviate
poverty and to help vulnerable
groups in soclety at micro-level,
overnment institutions are
argely being by-passed.

The Need for a
Different Approach

As research findings pub-
lished by many different Insti-
tntions Indicated that the above
deseribed so-called "project ap-
proach” has had a Umited m-
lm(-l on poverty reduction the
Jevelopment Assistance Com-
mittee of the Organisation of

velopment (OECD/DAC), of
whieh many donor countries
are member, recommended a
few years ago to leave behind
the so-called "project approach”
and Instead look into the possi-
bilitles of supporting sectoral
programines,

In line with the OECD/DAC
findings and recommendations
the Minister for Development
Cooperation of the Nether-
lands, Mrs. Eveline Herfkens,
started a reconsideration of the
Dutch development cooperation
policiés from the end of 1998
onwards. Some of the lessons
learned from past experience
indicate that the following
conditions are particularly tm-
portant .

* A “good governance” envi-
ronment in the reciplent coun-
try and "ownership” matter a
lot. Aclivities do not fit well
into the policies and pro-
grammes of recipient countries
if those activities are not appre-
clated and supported by the re-
ciplents and if there Is no "good
governance” environment;

* "Coherence”: activities
spread thinly over many sec-
tors lose momentum, leverage
and can not be well coordinated
with activities carried out by
other actors;

* "BDonor-coordination”
should hoprove as a matter of
urgency. as too olten activities
supported by different develop-
ment partners are overlapping
and sometimes even obstruct-
iy cach other,

These lessons learned were
supporied by a report prepared
by Bm’ld Dollar L’)r the Waorld
Bank, in which he stressed that
the main eauses for underde-
velopment ean be found within
administrations, where an en-

&

abling environment [0
progress has to be developl
the way a country is being goy

crned: ahim art cconomic growtl
with specific attention for so-
cial justice ad ensnre g oo

functioning ol government
agencies, political decision
making procedures, prepara-
tion of, implementation of and
discipline in following legisla-
tion.

The Netherlands has re-
aligned its development coop-
eration policies based on this
The most fmportant elements
of the new policy are:

— The all embracing goal
remains structural poverty al-
leviation;

— The Netherlands will co-
operate with a limited numbes
of countries and within a lim-
ited number of sectors;

— The "sectoral approach”
will be the central organising
principle of the development
cooperation programines,

Bangladesh remains one ol
the Important partners in de.
velopment cooperation. After a
visit of the Dutch Minister for
Development Cooperation Mi
Jan Pronk, at which he dis-
cussed the development cooper
ation programme with many
actors Involved (n Bangladesh
the decision was taken to con-
centrate the cooperation in
three sectors, basic health, ba-
sic education and integrated
walter resource managenment.

Sectoral Approach

Even though individual pro-
jects may meet relevant poverty
alleviation criteria, the sum ol
various projects does not auto
matically lead to the desired 1o
sult, as there may be duplica-
tions or gaps. Lack of coherence
and the relative fsolation in

Continued on puge 18

"Shell is committed to helping people build a better world."

Shell Companies in Bangladesh

Her Majesty Queen Beatrix

salure

of The Netherlands

on the occasion of Her
Birthday.
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Shell Bangladesh Exploration and De

Shell Bangladesh Marketing Limited

Shell Bangladesh Exploration and

Development B.V.

IDB Bhaban (9th Floor)

E-8/A Rokeya Sharani

Sher-e-Bangla Nagar (Agargoan)

Dhaka 1207, Bangladesh :
Tel: 4880 (2) 988 2954, 882 8194

Fax: +880 (2) 9882947, 988 2957

Email: External AHfairs@sbed.shell.com

Shell Bangladesh Marketing Limited

121b Gulshan Avenve

Dhaka 1212, Bangladesh

Tel: +880 (2) 882 5085, 882 5481

Fax: +880 (2) 882 6212

Email: Customer.Service@sbml.shell.com
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