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_;\;sessing Clinton’s Visit to Dhaka

The visit to Dhaka by President Clinton is a turning point in relations between the two
countries. It is an indication of how seriously the US takes Bangladesh in development of
regional stability and economic opportunity.

RESIDENT Clinton came,

saw gund left Bangladesh

on 20 March. The visit is

historic and it has short term
and long-term significance.

In the short term, the US

President's multi-million dol-

by Harun

ever, trade co-operation and the
potentiality of Bangladesh as a
trade and Investment partner
for the US companies have been
laid. A new chapter has been
opened in the bilateral rela-
tions simply Dbecause

ur Rashid

wire fencing along the border
with Bangladesh is viewed as
insensitive as it hurts the sen-
timents and pride of the people
of Bangladesh. Lastly the trade
deficit with India is enormous
and there appears to be no con-

by the government. He had kept
it to the minimum protocol
wise and was very careful to
remain neutral in the game of
politics in Bangladesh. He met
the leader of the Opposition Be-
gum Khaleda Zia despite his

Why and How to Involve NGOs 1n
Health and Nutrition Projects

Since it 1s one of the biggest and most important social/nutrition sector projects in
Bangladesh, the involvement of NGOs, while practically required, should be very
carefully streamlined for the best interest of the high-profile project as well as
the least developed nation-state.

by M. Mahbubur Rahman
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tion treaty with Bangladesh to
enable the three Bangladeshi
fugitives from justice in the US

therefore when s is discov-
ered it has to be used or utilised,
if not, the gas-well has to be
closed which involves large

be that the general election is
scheduled to be held next year
in Bangladesh and no govern-
ment in power is in a position

eign electronic media made this
news item as number one, rele-
gating the visit to Bangladesh
as secondary.

cult than achleving certain
other goals. In
tors, the ]E%ﬂ(‘}'
cratic contro

public sec-
of bureau-
mechanism and

colleagues in other offices need
not have to do such jobs. It
means that the government of-
ficlals will take little more

part of the government to keep
track with NGO operation sys-
tems and financial manage-
ment,

implementations will suffer. It
Is advisable that a high powered
‘NGO Selection Committee’
should be formed to oversee the

SRR T g Roun Y f money. For this reason to decide on this politically All said and done. the visit | absence of good governance time for adopting a ‘work- The irony of the fact is that NGO selection process. This
In the long term. ﬁums Darls lhar‘tht foreign com-  sensitive matter of gas export, to Dhaka by President Clinton have largely been the major culture' that {s more human- the government monitors will committee consists of rep-
Bangladesh is counted as a Hﬁgnm interested to Eee that lest they lose the election. After  js a turning point in relations | constrainin factors. Our gov- Istic and people-centred. be simply helpless in dealing resentatives drawn from
partner with the US to peace P:ls is rted to India as the all. gas reserves are the only between the two countries. It is ernment officials and exten- Therefore, until the gov-  with a smart NGO Operation the ministry/department
and development in the Indian & il blitxpo t be utilised non-living natural resource of an Indication of how seriously | sion functionaries are mostly ernance conditions _lmpmve ManaFn_r, Moreover, big NGOs concerned, donor agencies,
sub-continent and beyond. Fur- :r“ r:sefllng gg::lgllzde:hl X Bangladesh and gas exports is  the US takes Bangladesh in de. | office-centred and file-memo- towards adoption of a ‘neo-pro- will hardly like government and United Nations Systems

thermore the Indian sub-conti-
nent is not perceived any more
in the context of India and
Pakistan alone. Bangladesh

hy does gas -export face
dll'ﬂcurty ? There could be sev-
eral reasons.

Gas exports to India is seen

perceived, rightly or wrongly,
as selling one’s “family silver
for a short-time gain.

President Clinton is a con-

velopment of regional stability
and economic opportunity. The
People's Republic of
Bangladesh, a gas-rich democ-

randum-focused. In many
cases, our school inspectors
do mnot visit schools; bank
mangers do not go to clients'

fessionalism' the donor com-
munities will have fair reasons
to insist NGOs' involvement in
various soclal sector projects

Monitors /Advisers to encroach
on their operational domains —
as they have alternative sources
of project and resources. Prefer-

(WHO, WFP, UNICEF, UNFPA,

UNAIDS etc.)

Bangladesh.
oIme more suggestions are:

operating in

has been reannlsed to play an ‘ s home to see their credit util- including those of health and ence should be given to the First, a small project alloca-
by some section of the commu- summate politiclan and has racy of 128 million people, with i i : § : R Py e | %
B U P s pecuhilng - oA Vel (o @rckimity I8 Polif China shd |isstifn, capacities nd yepay- nutriton. Govermment mln:  midieleiNGOs, Ous expericnes | Hon, tiot lss Usin S beb et
more empowerment to India, context of Bangladesh politics. India, appears to be counted as a : R j oo Healtl NADE Phane ' ' : oy CREY ok
ton has demonstrated this fact. P ' ' i) ; layer in the region which Pres- rofessionals seldom make concerned (Education. Health, s the wider their exploita- for three activities, namely (i)
Admittedly Bangladesh did already a powerful neighbour.  His short stay appears to be ﬁleht Clinton deseribed as - | home visits within their pay Fisheries, Women Affairs tive tendency, the more intense NGO selection process, (i)

not get what it wanted from the

Secondly. India’s conduct on

well-calculated and there s a

scale provisions,

ete,.) have to administer care-

thelr desire to become com-

NGOs for

j
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. : . : : monitoring of
President during the visit. The sharing of waters with Vlﬂ;‘r :lml:llmsdlifdt"m ‘;‘"}511 tt“ tEl“; li?:(!:f}i[:;tI::*It;v{:::fll?lhlturllj;;[gt ge L L There are hundreds of evi- fully and rigorously a three- mercial enterprises; and the progress being made, and (iii)
US also did not secure what the Bangladesh from common sociate himsell to enhance (h AR ' ' dences that the latter do not stage pre-designed methodol- stronger their attitudes to be training of health profession- |

US companies desired in gas

rivers other than the Ganges

image of the ruling party by

The wriler, a Barrister, Is

Prime Minister Sheikh Hasina and US President Bill Clinton listen to a woman from the village of Joypura. Clinton, during his \

historic one-day visit to Dhaka was supposed to visit the village but the event was cancelled for security reasons. —AFP photo wherein the project-specific ‘Bangladesh have begun to prolile. This is difficult to stop I{'hr* author, a PhD, works
target population need to in- change their philosophy but svstems are to be estab- with UN World Food Pro-
volve themselves as the ma- from ’'social services 1O lished such that these manipu- gramme, Dhaka.

A Few Hours of Unexplained 'Reasons'

One thing that we learnt is that everything can be changed if there is the will to do so.

Dhaka, before and after Clinton's visit, 1s completely different. On Eid day, all Qurbani-

related garbage were cleaned up within hours of slaughtering, unlike other Eids where

the stench would remain for days afterwards ... Carpeting Panthapath took three days.
One cannot help but question why, in other cases, it takes months?

by Navine Murshid

LINTON'S visit to the '‘Bot-
‘ tomless Basket', as

described by Henry
Kissinger during Nixon's time,
has been viewed with a lot of
suspicion as well as hope by the
Bangladeshi people. One
question that was common to
all, however, was whether all
the expenses incurred in prepa-

the support it deserves from
many countries...” (including
the USA, he did not add). These
may not be words of apology,
but these are words that ac-
knowledge the fact that they
were wrong in not supporting
Bangladesh at the time. Very
clever, indeed.

What we heard in his

What did we achieve at the
end of his visit?

A lot of compliments, rang-
ing from how much the Ameri-
cans admire Bangladesh for its
Islamic heritage. culture, the
role of Bangladeshi peace-keep-
ers in Bosnia and Kosovo and
ratification of the Comprehen-
sive Test Ban Treaty (CTBT) to

not. People in general could not
move about freely. There are
cases of people standing on
roadsides for more than an
hour only to cross a road. Even
a month before His Excellency's
visit, traffic jams on 'Clinton's
route’ became the order of the
day. Leaving beside the cost in-
curred from public funds to re-

even attend to their worksta-

held In suspect. They are in-

ogy in order for them to select

vice Department Is not just

over confident — ignoring oth-

sary with regard to their ongo-

als at the upazila level — espe-

\' sector, especially an agreement leaves much to be desired. participating in a set ot pro-  former Baugn‘ugesfjl‘ Ambas- | yions If these are located at suitable and appropriate NGOs ers including the government. cially on how to work with
: in gas-exports to India. How- Third, India’s proposed barbed- grammes initially chalked out  sacdor (o the UN, Geneva. unions or upazilas. This Is from among many thousands Stage 2: Following Stage |, NGOs and their functionaries
5 e WG the fault of bureaucratic now established in Bangladesh. once a shortlist of the possible at the grassroots. Second,

$ \7\ N legacies and governance that Stage 1: A mere registration NGO partners s Identified, fur- GO/NGO together should facil-

o the donor communities have certificate from the Social Ser-  ther reviews shall be neces- itate participation of rural

elite including elected officials

creasingly putting various enough. NGOs have to be regis- Ing project implementation of the local government In-
conditions on grants, dona- tered with NGO Affairs Bureau consulting with the major pro- stitutions. Third, GOs should
tions or even loan money that and should have track records ject stakeholders, Thana Nir- conduct periodic {mpact as-
are to be duly repaid. Donor of project implementation for a bahi Officer/Deputy Commis- sessments of the project
communities are now more minimum period of ten years sioner, and the pre- achievement by use of quantita-

blunt than ever asking the
sovereign government with re-
gard to achievement of the
goal of good governance, in par-
ticular, the progress made in
scaling down the widespread
bureaucratic and institutional

with donor supports. Second,
they should have work experi-
ence in more than one district
or a minimum of ten upazilas,

preferably in three or more of

programme sectors (e.g. ecluca-
tion, health. fisheries, micro-

sent/immediate past donor fo-
cal persons. Their Annual
Project Reports, Impact As-
sessment Reports, Case Studies
and such other documents
can provide some useful bases
for the second level reviews on

tive data as well as qualitative
information. In addition, GOs
should promote collaboration
and coordination supports be-
tween GOs/NGOs operating at
the upazila level. Indeed, such
support for collaboration and

corruption. Future fund flows credit etc.). Third, they should the suitability of NGOs. Work coordination should be deep
to Bangladesh seem to be produce a set of pertinent experience of the NGOs in simi- rooted at the district and na-
conditional with qualitative documents, namely the list lar projects, or first phase per- tional levels. GO project offi-
changes in the country's over- of three consecutive Execu- formance of projects of the cials should impress,

all governance scenario. Some live Councils/Governing same ministry could as well be through training sessions, of-
donor project documents keep Bodies; proof of foreign pre-viewed. Qualitative data ficial communications and
on insisting NGOs' involvement rants/donations received, Au- and their analysis will be newspaper reporting the gov-
in the government executed dit and recently printt‘(l Annual needed in order to judiciously ernment line functionaries on
programmes, especially in Report. Government need not completé the requirements of the need for and importance of
micro-credit, education, and have to impose any criteria that Stage 2. This may be a difficult NGOs' involvement in health
health service interventions. a prospective NGO should have task for certain ministry or de- and nutrition projects. Under-

Bangladesh Integrated Nutri- membership with any NGOs partment and its Project Im- standably, NGOs are being in-
tion Programme (BINP) and Apex body. In many cases, the plementation Units (PIU). In volved in the World Bank-sup-
the forthcoming 'National latter serves certain parochial that case, help from some in- ported billion dollar National
Nutrition Programme' (NNP) interests and often is highly dependent consul- Nulrition Programme. Since

are the splendid examples: a
donor supported Non-formal
Education project is another in
which the govermment has in-
volved NGOs' for'its implemen-
tation. .

NGOs have comparative
advantages over GOs
(government organisation) in
dealing with projects.

politicised. Neither, NGO Apex
nor the NGO Bureau should be
asked to provide the list of

NGOs for' the purpose of pre-

quaklfications. v
Bigger NOGOs' monopoly
and/or a 'dominating role over
the government projects
should be strictly controlled.
By now some of the big NGOs in

tants /consulting firms could
be sought alongside govern-
ment's direct involvement.
Stage: '3+ More often than
not the.minister, :polifical
leaders,; top: bareaucrases,” or
donor oflicials concerned, show
interest in some particular
NGOs regardless of their
(NGGOs) qualifications and good

it is one of the biggest and
mosit important SO-
cial/nutrition sector _projects
in Bangladesh, the involvement
of NGOs, whie practically re-
quired. should be very carefully
streamlined for the best inter-
est of the high-profile project as
well as the least developed na-
tion-state

PRIVATISATION

A Crying Need for the Economy

For a smooth transition to privatisation, both the Government and opposition parties
should take strong political commitments. Laws pertaining to privatisation should be
made more effective and bureaucratic complexities removed at any cost.

by AM Shawkat Osman

r I YHE first government of in-
dependent Bangladesh had
nationalised the indus-

tries left behind by Pakistani

industrialists in 1972. Histori-
cally, most of the entrepreneurs

of heavy industries in the re-
E)inn were fromn West Pakistan.

Board. In that seminar finance
minister S.A.M.S Kibria said
that privatisation was a com-
plex matter. He emphasised the
necessity of comprehensive
study for privatisation. F.T
Temple also told the audience
that the efficiency of nation-

ment has decided to form a
Privatisation Commission™ in
licu ot the Privatisation Board
The proposal has been approved
by the Cabinet. The government
is very hopeful about the future
performance of the proposed
“Privatisation Commission .

tries get loan money from
banks and a large amount of
money has been used up for this
purpose. As a result, the banks
are no longer able to adequately
finance wvarious businesses
This is extremely detrimental
to progress our economy. If we

mtlonaﬁr his vis;t w;lag worth it, speeches is what we knew all how much he looks forward to  pair roads, to 'rehearse' Clin- | {jon %,[ war-stricken Ban- Compared to thal(tlw et'fi(giencv yield results. favourable atmosphere, per-
espec since he al . He w be able - > >-B: ies is 's welc ' ere - : 1 e - : T T T S Rbdwat . . R < e
pecially id not visit ong. I ould not be able to  stronger US-Bangla ties. But his ton's welcoming ceremony and gladesh, it was too tough to of private sectors was far better. Problems: Each and even suade private entrepreneurs to

the places he was supposed to,
Questions remain as to the

purpose of his visit as many of

the issues remain un-addressed.

He was supposed to visit
Joypura village where BRAC
and Grameen Bank had organ-
ised cultural programmes. Clin-
ton. however, managed to dis-
appoint them all. The children
there were overjoyed at the
prospect of his visit there. A boy
at the BRAC School said that he
was ecstatic because Clinton, a
person whom everyone wants to
see, would come to visit them.
His hope died down soon. More-
over, he did not visit our Jativa
Smriti Shaudho In Savar, due
to unexplained ‘security rea-
sons’. This hurt the feelings of
many a patriot, especially be-
cause this added to the fact that
USA was one of the countries
that did not support Bangladesh
during our Liberation War. Left-
ist groups demanded that he
apologise and brought out pro-
cesslons in this regard.

Clinton, in his speech, said:
"“Twenty-nine vygars ago
Bangladesh began a lonely
struggle against extraordinary
obstacles and did not receive

do anything 'beyond the law'
about the illegal Bangladeshi
immigrants there. But he would
see to it that the Bangladeshi
Americans there are doing well.
He did not address political in-
stability, but in response to a
question from the press, he said
that in democratic countries,
including the USA. there are
conflicts between the opposi-
tion and the government. The
only way to resolve differences
would be through talks. The
point is, we know that already.
Laudable was perhaps our
Prime Minister's words regard-
ing export of natural gas. She
was firm In her decision not to
export gas without meeting 50
vears of domestic demand. The
other remarkable aspect of
Clinton's visit was Opposition
Leader, Khaleda Zia's visit to
Gono Bhavan (o meet him, In
the process, she came face to

face with President Shahabud-
din Ahmed and Prime Minister
Sheikh Hasina. This Is the first
time she came out of her cover
and greeted Sheikh Hasina un-
der public scrutiny. This is cer-
tainly a good step. We expect ex-

days left in office are numbered.
Many see this visit as his elec-
toral campaign with the elec-
tions coming up. Clinton's visit
to South Asia at the end of his
tenure, otherwise, means
nothing at all.

What else? The Agency for
International Development
would give $97 million in food
aid in the ai;ricullurﬂl sector;
530 million for using environ-
ment-friendly methods in gas
extraction and a S50 million
package to South Asia to clean
energy resources, prevent pollu-
tion and promote environment
friendliness. We received a lot
of media coverage world wide
and recognition for our sacri-
fices In 1971.

What have we 'sacrificed’ for
his visit here? Our interna-
tional alrport was shut down
completely. Some roads and
highways were blocked from
weeks now, first to clean up and
carpet the roads and then for
‘security reasons'. A lot of
money and time was spent on
preparation for different cul-
tural activities in different
parts of the country where he

the like, the people have paid in
terms ol time and in terms of
frustration (due to road block-
age). Fearing that they would get
stranded, most people opted to
stay at Home than go to office. A
full-fledged working day was
turned into a holiday. As one
passer-by commented: "This
beats hartals!”

One thing that we learnt
from here is that everything
can be changed if there is the
will to do so. Dhaka, before and
after Clinton's visit, is com-
pletely different. On Eid day, all
Qurbani-related garbage were
cleaned up within hours of

slanghtering. By the end of the
day, there were little remains,
unlike other Eids where the
stench would remain for days
alterwards, thanks to President
Clinton. Carpeting Panthapath
took three days. One cannot
help but question why, in other
cases, it takes months to carpet
roads.

We now know that the gov-
ernment can be efficient if it
wants to be. We expect nothing
less. In terms of efficiency, in

operate the nationalised indus-
tries efficiently. As a result, af-
ter a short period of time the
nationalised industries not
only failed to make any profit
but also started to incur serious
losses. Under the circum-
stances, the government started
the privatisation process.

The present situation: The
present condition of nation-
alised industries is very bad in-
deed. These sick industries are
posing danger to our national
economy. According to the Pri-
vatisation Board, the annual
loss of our government indus-
tries Is 850 crore. Since 1972
till now, the total amount of
loss stands at $900 crore, which
is nearly equal to our national
income. The annual loss is
equivalent to 8.33 per cent of
our national budget, 50 per cent
of education huﬁge! and more
than 16 per cent of the Annual
Development Programme fund.
This plece of information was
made available by the World
Bank resident mission chief
Frederic T. Temple in a seminar
held on 12-13 May, 1999, ar-
ranged jointly by the World

In this age of globalisation and
free enterprise, we must keep
pace with the present competi-
tive economic progress, But our
efforts to this end is bound to
fail if we continue to incur
heavy losses in the nation-
alised industrial sector each
year,

The process: In 1976, the
government started privatisa-
tion process as a specialised
programme, Up till 1990, many
industries were privatised. But
this process has slackened after
1990. In order to speed up the
privatisation process, the gov-
ernment formed the Privatisa-
tion Board in 1993. However,
from 1993 to 1996, only twelve
sick industries were privatised,
costing about $3.7 crore, The
present government has tar-
geted 32 industries for privati-
sation. Only four have been pri-
vatised so far and the process of
handing over nine industries
has been completed. The gov-
ernment has also decided to off-
load the shares of nine indus-
tries. However, this present
scenarfo does not remove the

government was found to take
privatisation seriously. But we
haven't reached our goal yet,
The amount of monetary loss
that our sick industries incur in
a couple of years could pay for
the construction of another
bridge similar to Bangabandhu
Jamuna Bridge. There are many
reasons responsible for this
pitiful condition: 1. Bureau-
cratic complexity: 2. weak po-
litical commitment: 3. fear
of decline in Government's po-
litical popularity: 4. pressure
from local politicians, mem-
bers of parliament; 5. pressure
from labour organisations: 6
vagueness ol privatisation
laws, etc

Probability: Against the
backdrop of failure of nation-
alised industries, privatisation
is the need of the hour and we
must privatise the sick indus-
tries as quickly as possible. An
annual loss of 850 crore is ex-
tremely harmful for our econ-
oy and we must arrest this
trend. We must create an envi-
ronment so that private en-
treprencurs will not shy away
from investing in our country.

come forward for industrialisa-
tion of the country, our econ-
omy will surely be strong

Conclusion: In Bangladesh,
the process of privatisation is
too slow to considerably im-
prove the economic condition.
Though labour organisations,
for their own interests, offer
stiff resistance to privatisation,
it is being increasingly felt that
there is no other way to eco-
nomic progress other than pri-
vatisation. Under these circum-
stances, we must expeditiously
find ways to complete the pro-
cess of privatisation. For a
smooth transition to privatisa-
tion, both the Government and
opposition parties should take
strong political commitments.
Laws pertaining to privatisa-
tion should be made more effec-
tive and bureaucratic complex-
ities removed at any cost. The
Japanese industrialists who re-
cently visited Bangladesh also
emphasised the need for pri-

. vatisation. It mmay not be incor-

rect to say that for Bangladesh,
privatisation is the most im-
portant task at hgnd at the be-
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TOM & JERRY By Hanna-Barbera
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