N its issue of 8 Fehrutha e
m@ ar
IF' Edﬁrgmm . US Assistant
of State for South

Asian Aﬂh had observed
lecture that Bangladesh

The

- Secre
in a
ble of 4 Is a
‘major example ol democracy in
- g:,lﬂh Asia and a beacon of
ﬁ hope for the countries In the
*., Muslim World. This positive
external i of the worki
of democracy in Banglades
coming from the principal
okesmen on South Asian
in the US government
was in stark contrast to the
local image of the state of
democracy in Bangladesh
echoed in the recent public
communication to the Prime
Minister and Leader of the
Opposition from Professor
wl:ﬁ?duddln Mahmud, Presi-
dent of the Bangladesh Eco-
nomic Association. The obser-
vations originatinﬁ from the
Jlocal missions of the principal
aid donors of Bangladesh led b
the World Bank and the hig
rofile remarks of the US Am-
ssador and the outgoing UK
High Commissioner . to
Bangladesh display a similar
of concern to those regis-
tered by Mahmud over the state
of governance and democracy
in adesh.

There is more extended evi-
dence at hand to point to these
contrasting 1images of
Bangladesh at home or abroad.
The ﬁloom and doom associated
al home with affairs iIn

Bangladesh is not how we are
viewed abroad. In particular ar-
cas such as micro-credit, re-
duced fertility, spread of educa-
tion for girls, high rates of im-
| murnisation, the explosive
growth of garment exports, the
h_’; doubling of food produc-
iion, steady gro of 4 to 5 per
cent and reasonably sound
macro-economic foundation,
Bangladesh has generated a
- positive image for itself in the
international community.
ladesh’s own self image,
backed by the perspective of our
ilmmediate aid donors projects
a more melancholy prospect.
The meeting point of these two
contrasting perspectives on
Bangladesh are to be found in
the shared belief that Bangla-
desh's development prospects
are more promising than they
used to be because we have
rcﬁistercd quite positive
achievements. However, there
is a strong feeling that these
positive achievement could be
undone if we do not build a
workable political infrastruc-
ture to take our positive
achievement forward from mi-
Cro-success stories to macro-
changes in the society and
economy needed to build a sus-
tainable and inclusive devel-
opment process,

There are many things

wrong with our development

process sugh as persistent
poverly, growing inequality
even our inability to move be-

- yond the 4-5 per cent steady
i state growth of the economy to a
level of 6-7 per cent which has

~*= =~ been promised-in the last three -

Five Year Plans. These limita-
tions to our development mani-
fested in low 1 s of invest-
ment, low revenue collections,
poor returns from our public
investments in the way of
. power, ports, telecommunica-
tions, schools, health services
are seen to originate in both
misgovernance and endemic

corruption, It is reco

nance, originating in the mal-
functio of the political pro-
Cess, s as the root cause,

The disillusion over the state of

democracy In Bangladesh must
thus be related to a pervasive
concern amongst our people

that prospects for a better future

are being compromised through

the failure of the political sys- -

tem to subordinate parochial
concerns in the wider interests
of the people of Baligladesh.

.~ Sources of Poli_tical

- Crisis :

[ may repeat myself wheén I
state tlgt th?:elrany of the situa-
tion lies in the fact that our po-
litical system should have been
the most positive asset avall-
able to the people of
Bangladesh. We are a relatively
homogenous people with a tra-
dition of democratic struggle,
having attained our indepen-
dence not as a gift but thrcugh
blood and sacrifice, We have an
assured system of free and fair
clections which has been tested
over two widely acclaimed gen-
eral elections and we have two
major political parties with an
equal capacity to win an elec-
tion who remain as counter-
~weights to one-party hegemony
over the polity. Why then is our
political system in a state of
total confrontation with par-
liament Immobilised and In-
cendi vocabulary dominat-
ing the political discourse? Why
is the incumbent regime pass-
ing draconian laws to enforce
law and order? Why is the oppo-
sition outside parliament walk-
ing the streets demanding the

- resignation of a government
which is still vested with a clear
majority in the parliament,
long before the expiry of its
term of office?

These answers must. be
sought in two areas, Within the
political system the emergence
of two strong political parties,
rather than promoting a mu-
tual recognition that neither
can oust the other from na-
tional politics has instead
bread a culture of intolerance
amnnésl the two principal par-
ties. Each party questions the
leﬁltimacy of its rival to a point
where they behave as if they
would like to drive out their ri-

val from the political arena.
Politics as a result has become
more confrontational, hence
more violent, abusive and dis-
connected from popular con-
cerns. Such a system has en-
couraged the entry into politics
of a bread of people motivated
exclusively by personal greed
and the use of violence to re-
alise their private goals.

That such elements have
emerged to debase the noble
mecsston of politics reflects a
ailure of civil society to play a

“more positive role in the polity

For all the public statements -

and attempts by business

aoups to mediate relations be-

n ‘the parties, in the final
analysis civil society has failed
to make the principal political
parties accountable for their
abuse of the democratic process.
The political parties feel insuf-
ficiently, threatened by the
pressures from civil society be-
cause they reckon that those
who speak for civil society lack
the stamina to expose theni-

sed that
In all areas of w develop-

ment responses poor gover- |

Is

emergence of a coalition of civil socie
NGOs and even the smaller political ;'arties, to invest

selves to a process of applying
sustained pressure to ensure a

more constructive political

The confrontational ap-
groach to politics in Bangla-
esh is now a decade old. The
very Issues which now find the

~opposition on the streets kept

e Awami on the streets
d the term of office of the
BNP. The one différence lay in

the fact that Awami League's

primary issue over holding of
elections under a non-party

caretaker government was a

widely supported Issue which
was recognised In the passage of
the constitutional amendment

by the BNP government insti-
tutionalising the caretaker
government. Had the BNP not

resisted this demand when it
was first put before parliament
by the Awami League thelr
litical fortunes may have
g:m different. Indeed, today the
BNP are likely to be the
principal beneficiaries of this
amendment where they can ex-
pect to contest the election un-
der a non-party caretaker gov-
emment rather their under an
Awami League government.
However, ‘the prospect for

holding a national election un- |

der a caretaker Fovemment has
done little to solve the problem
of by-elections or local election.
The same set of apprehensions
which gave substance to the
demand for a caretaker gov-
ernment for a national election

by Professor Rehman Sobhan

Are theré many citizens who are willing to iuveﬁt time, survive the initial hostility of both parties
- and will persevere to see such tasks through to their conclusion? The answer may depend on the

groups such as the professional bodies,
their institutional authority

behind such groups.

tion If political confrontation
Is to be avoided. It Is not clear if
the two principal parties will
endorse such amendments to
our electoral system but civil
soclety should come forward
with a concrete set of legal pro-
posals and consult with the par-
tes if they will accept such a
roposal which can then be pi-
oted through parliament in the
form of blﬂartlsan legislation,
The other rrlncipal issue
which Is dividing the parties
lies in the perception of the op-
position that the ruling party
treats or uses (s presence In
overnment to abridge the
emocratic rights of the oppo-
sition. It is argued by the oppo-
sition that they are exposed to
oppressive treatment by the
government through the arrest
and harassment of party work-
ers, the disparity of speaking
opportunities in the parliament
and denlal of equal time in the
electronic media. Such issues of
unfair democratic practise re-
main the principal reason of-
fered by the opposition to jus-
tify their frequent declarations
of hartal and boycott of par-
llfament. It is significant that
this very concern about unfair
treatment was also voiced by
the Awami League during the
tenure in office of BNP. In an
intolerant culture based on a
winner-take-all philosophy the
chances are that the opposition.
at least on such issues, is more
sinned against sinning.

eific political or governance is-
sues. The collective voice of

such a body can both educate

and mobilise public opinlon to
a point where the two parties
cannot afford to ignore the
voice of civil soclety, If not to
aftunlly be guided by their ad-
vice.
In the above context, | would
suggest that a group of well re-
led citizens should come to-
gether to objectively examine
the issue of persecution of the
opposition and denial of time to
the opposition in the parlia-
ment and media, These citizens
could commission a group of
well respected lawyers and hu-
man rights activists to adjudi-
cate on claims of both govern-
ment and opposition, as to the
claims of official persecution.
This group should invite the
opposition 'to present list of
garty workers who are detained
y the government or those
against whom warrants of ar-
rest have been issued. The grou
could review if not all sucll;
cases then some cases selected
as a representative sample and
examine the validity of the
cases filed b;,- the government,
The citizens’ group can then
judge the extent to which such
cases have prima facie validity
or whether they remain politi-
cally motivated. The citizens
can then present their findings
o the government, to  the pa-

rliament and before the nation.
as well as to the international

Confrontational Politics in Bangladesh

There a Role for Civil Socie

ty?

business groups,
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glve space lo the opposition to
express Its views. Ideally, there
18 no virtue in balancing the
platitudinous statements of
ministers which occupy the
time of our official media, by
providing equal time to the op-
position to make equally banal
comments on public television.
What we need Is genuine news
coverage as well as intelligent
public debate on the media in-
volving both government and
opposition as well as civil soci-
eti. Citizens should be able to
take both ruling and opposition
parties to task thrﬂugﬁ the me-
dia as to how they are respec-
tively discharging their respon-
sibilities to the electorate. The
role of the media covering In-
dian affairs provides a good
measure of what Independent
channels such as Star Teleut-
sion and Zee TV can do to
democratise the political dis-
course. In Bamlz,ladesh we need
to make the electronic media
autonomous on the lines rec-
ommended by the yet unpub-
lished report of ti;e Asafu-
dowlah Commission on the
media and to open up opportu-
nities for independent chan-
nels,

Such civil society initiatives
may need to move beyond writ-
ing reports and intend their
role to Iinitiating dialogues
preferably of a less publicised
nature where a few senior fig-
ures from either party can sit
with a few civil society figures

. Are the citizens of Bangladesh willing to do more than make statements, write in newspapers and
participate in seminars in order to compel our leaders to count the costs of leading us towards a
failed state?

applies to local government
clg':ctions. The source of the
roblem lies in the culture of
ntolerance and confrontation
between the principal parties.
Until this intolerance is re-
solved we may have no choice
but to make further legal provi-
sion to ensure that all local

_government elections are also

eld during the tenure of a care-

taker government. This would
put a heavy burden on both the
caretaker government and Elec-
tion Commission to hold at
least upazilla, municipal and
national elections within their
three-month tenure. This has to
be done if we have to preserve
the democratic system.

The problem of by-elections

during the life of the ‘s)arlla-
ment g manipulated by a
ruling party can be resolved by

abalishing by-elections. As arnd
when a vacancy occurs in a par-
liament seat the party which
originally won the seat in the
general election could be in-
vited to nominate someone of
their choice to fill the vacancy.
This suggestion may not be
fully sensitive to the concepts of
representative democracy but
appears the best available solu-

_V\?h_)-z is the Parlhamentary Election
Significant for Iran?

by Harun ur Rashid

fran is a regional power. Iran’s growing military strength and increasing diplomatic
interaction are recognised by every one. Even the US admitted its role in the
maintenance of the security in the region. lis relations with France, Ataly and Britain
are growing. Iran’s standing will be further strengthened if Iran is governed by
moderate leaderships. The Parliamentary election is a key process to achieve this goal.

HE Iranians go to the ;lm

I lls to day (Friday) to elect
Iran’s fifth National
Assembly (Majlis) since the
Islamic revolution in 1979.
Approximately 39 million
Iranians are eligible for voting in
" the election. e election result
,} will have far-reaching ramifica-
- tions on Iran's future direction

and policy.
President Khatami was
elected in May, 19897, He

wanted to create an Islamic civil
sociely within Islamic democ-
racy. His liberal ideas and poli-
cies have hit hard on the con-
servative clerical establishment
in Iran. Many of his reforms
could not be put into place be-
cause of the lack of support
from the Parliament. The for-
mer Interfor Minister Abdullah
Noori was forced out of the Par-
llament because of his support
for greater freedom in social,
political and cultural areas.

Al present the Parliament is
dominated by the conservatives
who do not see eye to eye with
the reformist and moderate
President Mohammad Khatami.
Iran has a dual system of ad-
ministration under its constitu-
tion. The President has limited
powers while the supreme spiri-
lual leader Ayatullah All

Khamenel Is vested with enor-
mous powers of the state. The
Parllament controls the ap-
pointment of the Mmisters of
the government. The conserva-

tive elements have used their
control of the armed and secu-
rity forces, the judiciary and
many decision-making councils
to frustrate the reform-agenda
of the President. This has left
President Khatami powerless to
implement his reforms.

The main faction of the re-
formists have formed a party,
Islamic Iran Participation Front
which has nominated five
women candidates for the first
time for the seats in the Par-
liament. One of the women
candidates, Fatemah Hagqiqat
Jou, said: "Khatami’'s three-
year old reforrn commitments
must be supported and this is
the nnily way 16 ensure the fu-
ture of our young people and

" the country.” The f{ive women

face an uphill battle if they are
to achieve their campaign goals.
The municipal elections were
held last year, The reformists
did very well in the elections and
most of the councils were domi-
nated by them. Even in the
Tehran City Council, 12 re-
formists (supporters of Presi-
dent Khatami) won out of 15
seats. The result of the munici-
pal elections demnonstrated that
most of the people rejected (e
conservative candidatcs,
President Khatami's strategy
has been to fight his opponents
within the constitutional frame-

- work. Therefore he held for the

first time municipal elections in
the country in which the re-

formists largely won. If the re-
formists gain majority in the
Parliament, President Khatami
will be able to Jaush through his
reforms including the freedom
of press and expression,

President Khatami has al-
ready a roadmap of ma}dnﬁ
Iran an open Islamic society.
the result of the municipal elec-
tions is anithing to go by, the
reformists have a good cKancc
of winning the majority of seats
in the Parliament. In that case
President Khatanu will be able
to lay the foundation of an Is-
lamic democracy in Iran. .
There Is a view that the conser-
vative elements can stili slow
down the process because n few
of the non-elected state machin-
ery will be controlled by the con-
servative elements.

Iran is a regional power.
Iran’s growing Itary strength
and increasing diplomatic inter-
action are recognised by every
one. Even the US admiited its
role in the maintenance o the
security in the region. Its rela-
tions with France, Italy and
Britain are growing. TIran's
standing will be further
strengthened if Iran Is poverned
by moderate leaderships. The
Par!lamcnta% electon is a key
process Lo achieve this goal.
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What is to be Done: The

Role of Civil Society

What is significant is that
both parties present totally
contrasting political facts to
the people. The government
claims that they do not arrest
opposition party workers but
only criminals, Furthermore,
they remain willing to share
time with the opposition in par-
liament who in any case tend to
abuse their time in parliament
through unparliamentary be-
haviour. The opposition claims
that the partisan role of the
Speaker in Parliament and the
high handed behaviour of the
government provokes their

. misbehaviour. Both facts and

their interpretation thus divide
the ruling and opposition par-
ties who thereby convince

' themselves of the rectitude of

their position which serves to
intensify the political con-
frontation.

The expectation that the
President will play a mediating
role does not appear tenable
under the constitution whilst
the Speaker is seen as too parti-
san to play such a role. In the
absence of Institutional alter-
natives can civil society play a
role in Fresolving such a con-
flict? Civil Soclety (CS) is un-
fortunately too heterogeneous a
body to play a collective role in

olitics. What we can at best

ope for Is for enough well-re-
garded citizens, including those
with some representative cre-
dentials such as the Presidents
of professional and business
associations as well leaders of
grassrools organisations, to
come together to address spe-

O on on earth is grow-

ing laster or expandin

its role in internationa
affairs more quickly than the
Aslan community of nations.
And Bangladesh, with its rich-
ness in mineral resources and
manpower, has emerged as one
of the most important nations
of the region. Bangladesh with
its developing infrastructure,
abundant low cost energy, de-
veloping industrial base, rich
mineral resources, thriving in-
dustrial and agricultural sector,
efficient financial sector and
several exciting tourist places,
has emerged as a new i?onzon
for trade and investment.

Bangladesh is home to 120
million people, a large part of
world’'s population — a huge
market in itselfl With relations
between Bangladesh and other
countries in the world becoms-
ing closer and more complex,
the need for understanding the
ways of doing business in in-
ternational markets has never
been greater, for Bangladesh.
Many major events in the

20th century have led to drastic
changes In the ways of doing
business In the 2}st century.
sSome of the events are : Signing
ol the GATT/WTO agreement;
Patent rights; Intellectual prop-
erty rights; Formation of
Trading blocs like NAFTA, Eu-
ropean Unfon, SAARC,
ASEAN, OPEC, AAPSU, MUR-
COSIL: Removal of visa and

} travel restrictions: Informa-

1 by Jim Davis

community. This body should
constitute itself as a standing
body where all such complaints
of the opposition can be evalu-
ated and quarterly reports on
these and other aguscs ol hu-
man rights can be issued by the
group. The principal newspa-

pers should commit themselves
to give prominent news cover-
age to the publication of the re-

portl.

If such a group is constituted
by people with some public
standing and they do their work
with both diligence and profes-
sional integrity it would be dif-
ficult for the government or op-
position to ignore their conclu-
sions. If the weight of this evi-
dence can be brought to bear on
ensuring more tolerant politi-
cal behavior such a group could
yet play a positive role in medi-
ating tiie political crisis,

The issue of democratic use
of parliamentary time and the
electronic media can also be
addressed bgr another civil soci-
ety group. Such a body could
take on the responsibility of
.monitoring all sessions of the
parliament and could prepare
reports both on use as well as
abuse of parliamentary time.
Such reports could be presented
to the House as well as the na-
tion to see how far the opposi-
tion received fair treatment in
parliament as well as to report
on the observation of parlia-
mentary etiquette including the
use of abusive language and
misbehavior on the floor of the
house. _

This same gromp could simi-
larly prepare reports on the use
of the media both in its cover-
age of parliament as well as to

lo explore areas of reconcilia-
tion. Such dialogues can set the
stage for a meeting of the two
party leaders. In this process
civil society figures can expect
to do no more than facilitate
the process of political dia-
logue. When major political fig-
ures meet they must negotiate
with each other and do not need
or expect civil society to oversee
such a political process.

Assumptions
Underlying the role
of Civil Socicty
[t should be made clcar from

the outset that civil society ac-
tivism is no substitute for polil-

. ical activism. In t"ie final anal-

ysis those in civil society who
leel strongly about the state of

politics in Bangladesh should

Joein political parties, work
with humility and dedication at
the grassroots and earn the po-
litical .credibility to influence
party politics. Until enough
people of competence and dedi-

cation enter politics the role of

civil society itself will be lim-
ited. In the prevailing circum-
stances, civil society's ability to
volunteer its services to meadi-
ate .the confrontational rela-
tons between the ruling party
and the opposition must work
within its limitations and de-
Hend on {wo assumptions. The

rst and most importantl issue
is that both political parties
have an interest to seek a com-
promise. If the goveirnment is
determined to stamp the opposi-
tion into the g Uuncf)and the op-
position is ch:rtermined to pre-
maturely dethrone the opposi-
tion then there is nothing that

any outside party can do to re-
solve this process, It is only
when both parties seek a solu-
tion within the framework of
parliamentary democracy but
remain too suspicious of each
other's motives to play the game
that civil soclety can play a role
In moderating their confronta-
tion. To seek such a media
role by civil society however
implies that both the Awami
League and BNP have come to
recognise that each has a legit-
lmate role to play in national
politics and that democratic
politics in Bangladesh is unsus-
tainable without an ongoing
process of political dialogue be-
tween these two parties.

If however, both parties re-
malin committed to the politics
of confrontation, then mere ex-
hortations of emminent citi-
zens or even concerned aid
donors can do little to resolve
our political crisis. Here civil
soclety, if it Is to be heard will
have to escalate its proactive
role from being observer-refer-
ees to seek to design more po-
tent sanctions to be apFlied by a
larger constituency of citizens
against the political part'es.

Civil disobedience movements

need not limit themselves to
actions by the opposition
against the government. Citi-
zens can also enforce hartals.
gheraos and lead citizens’
demonstrations against both
the government and opposition
to demand that they resolve
their conflicts within a demo-
cratic discourse rather than
through confrontation. Such
mobilisations were practised by
citizen's in Northern Ireland
and two of these citizens even

won the Nobel Peace Prize for
their efforts at peacemaking.

Such a proactive role by civil
soclety assumes that some citi-
zens are willing to invest
enough time and energy to me-
diate such confrontations be-
tween the parties. To monitor
court cases and police be-
haviour day after day, to moni-
lor every session of parliament
and to monitor the far from ex-
citing news coverage of BTV re-
quires patience fortitude and a
sound digestive system. This
demands that enough strong
and dedicated persons are
available to invest their time in
such a task and that they com-
mand high public credibility to
ensure the acceptability of their
oversight reports which are
Flaced before the nation. To
ind such credible figures {s no
easy task because such a group
has to be accepted as a non-par-
tisan body. Today it is increas-
ingly difficult to find univer-
sally acceptable public figures
who even if they have a politi-
cal ‘position are willing to rise
above this to perform a mediat-
ing role. Obviously the accept-
ability of such a group will be

challenged at the outset as to its

objectivity and will only be able
to prove itself through the merit
and objectivity of its reports. To
find such citizens who will
move beyond report writing to
expose themselves to the haz-
ards of both organising and
leading citizen's demonstra-
tions, involving both time and
risks is likely to be even more
groblematlc in Bangladesh to-
ay.

Are there many citizens who
are willing to invest time, sur-
vive the initial hostility of both
parties and will persevere to see
such tasks through to their
conclusion? The answer may
depend on the emergence of a
coalition of civil society groups
such as the professional bodies,
business groups, NGOs and even
the smaller political parties, to
invest their institutional au-
thority behind such groups
There are few people with the
stature to lend credibility to
such groups who would volun-
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teer their time Lal
E me without such a

base.-

Can 'Ufhm work
to resolve the I iti-
cal impasse? Our politicians

have, Il anything become more
intractable In their mutual hos-
tjties and hence more insensi-
tive to citizen’s voices so that
the threshold of effort de-
manded of citizens rises by the
day. It may be possible that we
have reached the point of no
return in our conlfrontational
politics? If we have reached
this point then dark days He
ah both for the economy and
-polity which will not be re-
solved just by a change of
regime. If the opposition siays
out of parllament they may feel
that they have no option but to
seek to oust the by force,
But is this a feasible goal par-
ticularly when the government
just has one year to el its
term? The Awami League for all
the strength of its movement in
1995 could not reduce the tenure
in office of the BNP by a single
day. Does the BNP seriously ex-
pect to succeed where the
Awami League falled even with
the more credible political
agenda of the caretaker gov-
ernment to back its movement.
The people of BaSFladtsh may
thus have to live with more har-
tals and a half empty parlia-
ment for yet another year. This
means that close to half the life
of two elected parliament will
have been spent in confronta-
tional politics which has com-
g;omised the effectiveness of
th parliaments. This does not
do much for the process of rep-
resentative government if close
to half the population of
Bangladesh remains unrepre-
sented in Parliament. If citizens
get used to being unrepresented
they may then be less enthusi-
astic to defend any prospective
assault on the Institutions of
representative government.

Furthermore, the atmo-
sphere of hatred and intoler-
ance which permeates our polit-
ical life, aggravated by a year of
confrontation on the streets.
will ensure that the prospective
election of 2001 will be far more
divisive and violent than its
two predecessors. In such a cli-
mate the task of a Caretaker
government could become un-
tenable so that it will be diffi-
cult to find people willing and
acceptable to participate in
such a government. The results
of such an election may be ex-
posed to immediate challenge
by the losing party so that the
life of the next parliament
could begin in a ‘state of con-
frontation.

The costs of this ongoing po-
litical confrontation not just
over the next year but over the
next six years remains {oo ap-
palling to contemplate. Not
only will it frustrate all oppor-
tunities for consolidating our
developmental gains but it
could undermine whatever
gains we have registered so far.

The prospect of transforming a

nation of enormous promise
into a 'failed’ state must thus be

rojected before our political
eaders to enable them to com-
pute the costs of their ongoing
political confrontation. Will ei-
ther of them be statesperson
enough to step back to count
this cost and to then make an
authentic gesture of reconcilia-
uon to restore our political pro-
cess to the path of sanity? And
are the citizens of Bangladesh
willing to do more than make
statements, write in newspa-
pers and participate in semi-
nars in order to compel our
leaders to count the costs of
leading us towards a failed
state? We may all take to heart
the haunting message of the
poet John Donne: Ask not for
whom the bell tolls, it tolls for
thee.

‘Global Strategy for Small Business

Jagat Shah writes from Gujarat, India

Bangladesh is now in the process of globalising its economy and this is an opportune
time for organisations to accelerate the succersful management of innovations.

James Bond

tion Technology-Internet/
Satellite communica-
tion/Video conferencing ete.;
Priority of economics over poli-
tes jn the world; and profes-
sionalisation of business, the

world over.

For Bangladesh small busi-

nesses and CEO's, to cope with
these dramatic events, in a

world of unpredictable change,
there is a need to develop a

comprehensive philosophy of

management focused on inno-

vation and constant improve-
ment. This will require "The

new psychology of manage-
ment” as well as developing a

powerful futuristic vision.

Bangladeshi companies and

CEO's will have to learn the
skills to cope with this fast
changin
the worl
issues, most relevant in the
Bangladeshi context is "Succes-
alunﬂrlannlng for the family
0

economic scenario, in
of business. One of the

businesses”. The history
amily-owned businesses has
not been the most rewarding
experience for some, whereas
for others it has been quite a
welcome opportunity. A family
run business in Bangladesh to-
day must address itself to the
question of successful transi-
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tion and longevity with a min-
imum of stress and conflict.
Various aspects of succession
planning to be looked deeper
into are : Family and business
values; status of the family's
current assets and estate; cur-
rent status in the event of death
or disability; the process ol
choosing a successor; working
in the family firm; business
maintenance and growth and
the monitoring process.

Going international is no
longer a matter of something
nice one does when one has the
chance. It is, today, a matter of
strategic importance and even
survival for the Bangladeshi
small businesses and CEO's. To
achieve success In the interna-
tional arena of business re-
quires a manufacturer or an ex-
porter to make a principled
commitment to a marketplace.
The process is incremental —
one step after another having
the option of stopping at any
point along the way.

Bangladeshi small business
and CEO's will have to learn the
art of international partnering.
Partnering is both a mindest
and an activity. It provides
many opportunities to see and
choose new possibilities for

business. [t enlightens the ways
of working with other cross
cultural companies for syner-
gistic (the whole equalling
more than the parts i.=. 1+1=3

solutions. The paitnering
model (joint ventures and for-
eign collaboration) enables
Bangladeshi businesses of any
size to access the benefits gen-
erated by pooling the knowledge
and e ence, crucial to com-
pete in global marketplace.

Success in todays global
economy requires an under-
standing of how business Is
conducted internationally. Yet
the ways of doing business dil-
fer across cultures. An unpol-
ished presentation is bad busi-
ness, and a breach of etiquette
can result in loss of business.
Since many years one of the
important trading artncrspﬂf
Bangladesh has been USA
American English and business
practices dominate the world

trade. Bangladeshi business
and CEO's need to famillarize
with business language, prac-
tices and customs u by their
American counterparts. Vari-
ous aspects which needs de-
tailed understanding, are :
American meeting and negotia-

tion practices; business jargon;
British vs. American Vs
Bangladeshi business English.
maritlihg and advertising
messages given to American
public; communication with
American business women; In-
ternet language and protocol.

CEO’s will have to under-
stand & implement the concepts
of globalisation drivers; com-

any global strategy levers;
guilding obal market partici-
pation; designing global prod-

ucts & services; creating global
marketing: making strategic
alllances & most important-
building global organisation.

Bangladesh is now in the
process of globalising its econ-
omy and this is an opportune
time for organisations to accel-
erate the successful manage-
ment of innovations. The fun-
damental condition for sus-
taining innovations by organi-
sations is the nurturing of effec-
tive communication linkages
between, for example, market-
ing and production as well as
all other parts of the organisa-
tion. The critical goal of sus-
tained and commercially-suc-
cessful innovation in the in-
ternational market has to be
achieved. Bangladeshi compa-
nies have all of the core compe-
tencies to achieve this goal.

The writer s Managing D¢
rector Global Network Institute
Gujarat.
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