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Hi-tech Hoodlums

VAILABLE figures at the Home Ministry on

crime and terrorism over the last ten months
certainly put a question-mark on the governmen-
t's claim of an improved law and order situation in
the country. Every indicator, meaning thereby in-
cidence of murder, rape, abduction, extortion,
highway robbery and smuggling, shows a marked
rise in crime rates over those in the corresponding
period of last year. This is despite a much-publi-
cised country-wide combing operation carried out
by the police. The message is very clear: the state
apparatus has failed to arrest, let alone reverse, the
alarming upward trend of criminal and terrorist
activities. Disturbingly still, the law-enforcing
agency appears to be squarely outmanoeuvred by
the criminals due to the latter’s access to and use of
high-tech communications devices and sophisti-
cated weaponry. As one high-up candidly confessed
to this paper, the police, with their outdated
weapon and transport system, do not simply stand
a chance against the crime cartel equipped with
“cellular phones, high-speed vehicles and different
types of sophisticated firearms including AK-47."
Admittedly, although heaps of scorn and criti-
cism have been showered on the police, there has-
n't been much tangible progress towards upgrading
their conditions in terms of skill acquisition and
logistical support. Whereas criminals are reported
to have sophisticated weapons and high-tech elec-
tronic gadgets at their disposal, the police still
have to make do with antiquated firearms like the
303 rifles and shotguns. Their mobility is also lim-
ited, thanks to a decidedly poor transport pool. In
plain and simple terms, ours is a police force re-
plete with myriads of systemic loopholes. There-
fore, the first step towards having any impact on
the crime scenario should be enhancement of the
law enforcers' capacity to deal with crimes.
To restrict the criminal elements' access to so-
phisticated weaponry and high-tech electronic
gadget, there should be double-barrelled operation
involving different intelligence networks, defence
personnel and the police. First, smuggling of such
devices should be put an end to and then recover
what may have already sneaked into the country.
In this regard, there should also be constant inter-
action with other countries in the region to find
out whether there exists any international racket.
Law and order situation has already assumed omi-
nous proportions and if not addressed immedi-
ately may well go out of hand.

Hartals Galore

HE month of November has been a boon for
those who believe in the philosophy of less
work and full pay. We have enjoyed fifteen days
without work in this dying month of November in-
cluding the hartal on Thursday last. The opposi-
fion alliance had imposed six daps of hartals with
the remainder nine days coming from a linkage to
week-end and other holidays. |

In February this year precious 14 working days
were lost due to hartal. We have always been
against hartal since the present ruling party

started this culture when in the opposition. The tit-
for-tat tactic adopted by the opposition BNP and its
allies may have very little impact on the
government of the day but the brunt, as always, is
being borne by innocent millions of the country.
By their 173 days of such negative action during
1994-95 the AL could not dislodge the government
of Khaleda Zia and like-wise we believe another
173 days of hartal by the BNP and its allies will
fail to remove the present government of Sheikh
Hasina. Perhaps the political leaders of the
country have to shut their eyes to the
deteriorating social and economic conditions of
the country, especially those prevailing in the
rural areas. This mad race for power only speaks
about their selfishness in total disregard of the

well-being of those people to whom they are sup-
posed to owe their positions. Small businessmen .
and petty shopowners, day-labourers, rickshaw-
pullers and operators of autorickshaws, buses.
trucks, and riverine transports are the worst suf-
ferers. So are the commuters and travellers.

In the midst of all these hardships to the poor
wrought by hartals, a section of their affluent
compatriots find it rewarding and relaxing to
travel outside the country by way of escapism.
They splurge spending foreign currency for
shopping and sight-seeing. Have we ever thought of
attracting our neighbours to spend in our country
on their holidays? Perhaps it is time we did so
for a change.

Artificial Fuel Oil Crisis

HE administration is probably failing to mea-

sure the after-effects of the strike called by Ra-
jshahi Division Oil Distributors' and Tank Lorry
Owners’ Association (RDODTLOA). The suffering in
public life has been colossal since the distributors
and tank lorry owners ceased to lift fuel oil from
November 20. Strike at 165 filling stations of the
sixteen districts in the country’s north has re-
sulted in non-availability of motor fuel and other
combustible materials with their prices sky-rock-
etting, The unscrupulous traders have not obvi-
ously been sitting idle selling gasoline in the black
market that only aggravated the situation. This
certainly sends sorrowful signals about the econ-
omy given the reality of the country's extensive
dependency on the road-transport sector.

However, in trying to resolve the impasse, repre-
sentatives of the RDODTLOA met the Additional
Divisional Commissioner, Rajshahi on Wednes-
day and put forward their three-point demands.
These involved “"deployment of army and BDR per-
sonnel at the Baghabari depot, preventing illegal
activities by Baghabari-based workers' associa-
tions, and finally fixing a uniform oil price at all
the depots.” Now, these grievances do not sound ir-
rational nor are these beyond redressal. All that is
needed now is a serious and sincere approach on
the part of the authorities concerned to solve the
artificial fuel crisis in northern parts of
Bangladesh. It has already hurt the economy of the
region very badly, so that we demand an immedi-
ate intervention of the government before it gets
wWorse.

of agriculture has been

taking pla-ce. Basically,
Bangladesh agriculture is better
known for its subsistence
character and one would easily
come across such types of
subsistence agriculture in poor
and underdeveloped countries.
Here households mainly
produce commodities to feed
themselves and very small
amount of their products go to
the market. It is, in fact, not
only the "necessity" that
confines a household to
subsistence agriculture but also
a volley of factors do contribute
to that end. For example, a
household might like to be
market oriented but could be
constrained by the non-avail-
ability of storage facilities.
Another household could be
market driven but could be
barred due to infrastructural
facilities. All in all, lack of
commercialization in cul-
ture might result from lack of
access to marketing facilities,

It should be noted, however,
that commercialization of sub-
sistence agriculture can take
different forms. "It can occur on
the output side of production
with increased marketed sur-
plus but it can also occur on the
input side with increased use of
purchased inputs” says
Joachin Von Braun, an eminent
agricultural economist. The
same economist goes further to
argue that "Commercialisation
is not restricted to just 'cash
crops., the so-called traditional
food crops are frequently mar-
keted to a considerable extent,
and the so-called cash crops are
retained, to a substantial ex-

O F late, commercialisation

ARISTAN'S Chief
Executive Pervez
Musharraf is quite right

when he says that Nawaz Sharif
must be repenting for making
him the army chief. Zulfikar
Ali Bhutto also regretted ap-
pointing General Zia-ul Haq as
the army chief. This only shows
how scared were the two Prime
Ministers of the military estab-
lishment that they looked for
such officers to head the arm
as would not retard the political
process.

That both of them had to pay
the price for reposing trust in
wrong persons does not mean
that the effort to cut the army to
size was wrong. It only means
that the military establishment
in Pakistan is so strong that it
tolerates civilian rule up to a
point, not beyond. Both Bhutto
and Sharif committed the mis-
take of "going beyond".

This does not, in any way,
gives legal sanction to the mili-
tary regime. Even a referendum,
which Musharraf has hinted at
to determine the people's back-
ing, is not a real test. Fear wil]
play on the minds of people.
Pakistan has gone through it
General Ayub Khan was élected
President against Fatima Jin-
nah, sister of the Quaid-e-
Azam, the founder of Pakistan.
She was a venerable lady,
deeply respected throughout ti"'lf:
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Tribute to Begum

Sufia Kamal

Sir, Begum Sufia Kamal is
no more. At her demise,
Bangladesh has lost one of its
most brilliant children. Sufia
Kamal was not only a poetess,
but she truly represented this
nation's culture, heritage and
the conscience.

Her life represents a dedica-
tion to art, literature and strug-
gle for the emancipation of the
people and womanhood in par-
ticular. Sufia Kamal had the
unique distinction of bein
blessed by such literary stal-
warts of the century like Ra-
bindranath Tagore, Kazi Nazrul
Islam, Begum Rokeya and Saw-

at's Mohammad Nasiruddin,

he gave the Bangalis her heart
and soul and blessings to Ban-
gobondhu Sheikh Mujibur
Rahman in leading the nation
through their struggle for inde-
pendence, starting with the
Language Movement to Six

Point Demand and finally mass
upsurge.

May her soul rest in ever-
lasting peace.

Adib Reza
6 Paribagh House
Dhaka 1000.

The spirit of
Ekusey

Sir, While encouraging the
spirit of The Daily Star edito-
rial of Nov 20 on the occasion of
declaration by Unesco of cele-
brating February 21 every year
as the International Mother
Language Day in each member
country, it is sad to note that
some sort of communication
Eap within the Bangla language

as bedeviled the communica-
tion gap among our political
leaders and parties, draggin
our standard of politics to a sa
level, as depicted in the adjoin-
ing article by Mohammad Barul
Ahsan (Martyr Mystery) on the

;
Paraﬁmdﬂally. we can make
sacrifices, but cannot compro-
mise _ on two departed leaders
both of whom were the victims
of political assassination: and
the two major political parties
are led by persons each dear to
one of these departed souls. The
Daily Star posed this signifi-
cant question "Have we ﬂen
able to appreciate the signifi-
cance of Amar Ekusey?" at

have we to show after half a _

cﬁltuﬁtﬁftchamﬂmn leader-
ships at is a cal -
tion, but it has to ;emaakad?u“
When and how this bitter
B:mcal wrangling will end?
the spirit of Amar Ekuse

bring about a sense of politi
consensus, so that we can con-
centrate on the nation first, and

then on the charismatic per-

Agricultural Commercialisation

Commercialisation of agriculture is the key to agricultural development. Any government should
see that farmers have incentives to produce for the market since commercialisation raises
productivity, enhances income and adds to household's nutrition. Technological progress, better
roads and ports, suitable legal system and property righis etc.
constitute the core of commercialisation.

tent, on the farm for home con-
sumption. And finally, com-
mercialization of agriculture, is
not identical with commercial-
ization of rural economy."
There are mainly three fac-
tors that contribute to increased
commercialisation e. g. (a) the
availability of new tech-
nologies; (b) investment in in-
frastructure and (c) policies for
market creation. "Increased
commercialisation can occur
without technological change
in agriculture but technological
change without increased
commercialization seems un-
likely because the increased use
of purchased inputs and spe-
cialization are inherent ele-
ments of most technological

innovations in agricultural
production.” While technologi-
cal change tend to raise total
factor productivity, commer-
cialization goes to get the gains
from specialization. They are
complementary to each other
and more in a reinforcing way
to propel productivity and pro-
duction.

On a theoretical setting, a
number of hypotheses can be
derived about a household's de-
cision making processes once
the "market risk" factor is in-
troduced to the model.
Following J von Braun the hy-

theses could be as follows: (a)

isks-averse farmers tend to
maintain subsistence produc-

tion mach above the level re-
quired {nﬂumal level) with a
view to Kkeeping themselves
away from the risk of market
failure; (b) Improved infrastruc-
tural facilities and an increase
in the profitability of market-
ing would reduce the incentives
for subsistence farming and (c) ,
a rise in households' total re-
sources would lead to a fall in
the motivation to subsistence
crops.

on whether the agricultural
processing is labour or capital
intensive. But, by and large, a
respectable rise in the share of
hired labour seems to have been
the rule of the game in com-
mercial farming as espoused by
the experiences of Gambia,
Guatemala and Philippines.
Second, barring lew excep-
tions, commercialization had
caused direct income effects
which were further comple-

Beneath the Surface &

‘ by Abdul Bayes

What impacts does commer-
cialization of agriculture im-
art? First, it can affect the
evel and structure of employ-
ment. "Chan%lcsu_egla}r take place
in the use of labour versus
family labour and in the distri-

bution of family labour by gen-

der. For example, empirical ev-
idences tend to show that in-
creased commercialization of
agriculture with higher labour
demand expanded employment
level by 45-56 per cent in some
African countries. The degree of .
additional employment gener-
ation would, however, depend

mented by indirect income ef-
fects through forward and
backward linkages. The indi-
rect impacts followed the de-
mand for goods and services
from direct income beneficia-
ries. Third, "increased house-
hold income hypothetically
permits households to respond
in a number of ways that may
favour nutritional improve-
ment: more food may ac-
uired, workloads may be re-
uced and, thereby, d care
improved: household sanita-
tion and housing environments
may be enhanced and thereby

exposure to infectious diseases
'reduced; water availability,
both quantity and quality wise
may be improved: and effective
demand for health care, both
preventive and curative, may be
strengtherted.”

It appears, thus, that com-
mercialization of agriculture

has some broad-based impacts

which even cross the frontiers
of household premises. It is ex-
pected that agricultural com-

mercialization would grow over

time in developing countries
including Bangladesh. A "quick
and dirty” su by this author
in some of the villages affected
by the introduction of
Bangabandhu Bridge over the
Jamuna appears to show that
farmers have grown relatively
gmr: market driven ?nd have
een gro more o sh-
able prnchtrE But, nﬁrﬂ'thpcgcss
the scale at which com-
mercialization takes place
could be insignificant in terms
of the total quantities of the
commodities produced by the
farms. A number of authors
have identified that the princi-
pal driving forces that go to fuel
comnmercialization include
others¢ macro and trade
policies, market reform, rural
infrastructure improvement
and the development of legal
and contractual environment
in which farmers and proces-
80Ts may operate.

The Country Must Know
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The entire sequence of events has become important because Kargil may have led to the military
coup in Pakistan. Sharif has been a casualty. In fact, there should be a White Paper on 'The
Lahore Process and After.'

country. Still, she could not
win,

The failure of Sharif or ear-
lier civilian rulers does not sug-
gest Lhat the Pakistanis love
military rule. Musharraf
should not be under any such il-
lusion. They applaud him be-
cause he has promised to clean
up the country and carry out
reforms like decentralisation.
His promise of accountability
will, however. carry more
weight if he initiates action, not
only & i ' co. upt civilians
but also ceirupi culitary men.
It is more than a coincidence
that no army, air force or naval
official has been arraigned for
corruption since the foundation
of Pakistan.

Musharraf's observations on
relations with India at the last
]r:lress conference reflect an un-
ortunate bent of mind. That he
is anti-India or a hawk is

known. That he is respensible-

for the Kargil intrusion is glso a
well-established fact. Byt that
he would be so indiscreet in his
remarks after becoming the
Chief Executive was not ex-
pected.

Musharraf should have
noted that New Delhi has not
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_coup which took

_BETWEEN THE LINES _

reacted to the military takeover
beyond saying that it was 'con-
cermed’ over such a situation in
a neighbouring country. Not a
word has been said about
democracy being throttled once
again in Pakistan. This is in
sharp contrast to India's com-

ment after the first military
place in Pak-
istan on October 8, 1958.
I was then in the press
lery of the Lok Sabha. Prime
inister Jawaharlal Nehru was
in his seat when a note was

handed over to. him informing

that.Ayub. Khan had taken over

. the administration in Pak:

istan. He got up from his seat in
the midst of the proceedings to
announce that it was naked
military dictatorship in Pak-
istan. He was a democrat. It was
hard for him to reconcile him-
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go, but the nation has to survive
— through different kinds of
sacrifices.

AZ
Dhaka

Stop this hartal

Sir, Have our opposition po-
litical parties gone insane or
they are just playing games
with us by calling hartals with-
out any relevant reason? For
the last three months, the oppo-
sition has made our lives mis-
erable by calling hartals. My
question is, what are they try-
ing to prove? It surely doesn't
make them the favourite politi-
cal parties. Rather it seems they
are trying to attain power by
force.

I think the hartal called on
9th of November, was abso-
lutely unnecessary. The o i-
tion {eaders clajan?éd that ﬁpowsas
called to protest the killing of
three people and police firi
on senior BNP leaders on 8t
November. But why don't the
BNP leaders consider what
happened before the incident
took place and then go for
protest. Not surprisingly, it was
the BNP's unruly leaders and
their party people who beat up
the police, destroyed auto-rick-
shaws and private properties
and started exploding bombs in
different parts of the city. Then
the police fired back.

he opposition parties are
well aware of the consequences
of hartals; they know how
much it affects our economical
structure. There are surely

other ways of protesting than |,

calling hartals. Then why these
hartals that disrupt the security
of the citizens and destroy our
economy?

Rizwan Hussain Jabbar
A'Level Student
Dhanmondi Tutorial

O'Level marks

Sir, In recent years, English
medium schools have become
an alternative schooling sys-
tem in our country. The exami-
nations of O'Level and A'Level
are conducted by the British
Council. The marks are given in
the grade system, i. e. A, B, C, D,
E and F.

This system creates a prob-
lem when the students try to en-
ter colleges and universities of
Bangladesh because most of
these institutions require per-
centage-marking system. Dif-
ferent educational institutions
of our country interpret the
grade marks in different ways
and often there is a confusion
over the percentage transcrip-
tion of the es.

I would like to appeal to the
British Council so that they
publish the percentage tran-
scription of the grades for the
convenience of the students

- ' : — ' Sonalities. The latter come and _Seeking admission in our col-

leges and universities.

Omar Naseef Jahangir
121. S ha Housing Estate
(2nd floor)

Muradpur, Chittagong

To the opposition
leader
Sir, 'An open lctter 1o the

leader of the opposition' (DS,
Nov. 19) is an excellent article. |

hope the BNP leaders will '=

change their present policy.
Now it seems that BNP is trying
lo convince dpeuple that it is
pledge bound to shed the last

drop of their hlood to uphold

the country's inte%.rlt{ and
sovereignty. They think that
they can. lorce Awami League
government to resign and for
that they are calling hartals
very frequently. Suppose the
government resigns right now
and general election is held un-
der a new chief election com-
missioner, ¢an BNP be able to
get majority seats to form gov-
ernment? [ arn afraid majority
of farmers will not cast vote in
favour of BNP. Farmers are
afraid of fertilizer black mar-
keting during BNP rule. Fertil-
izer worth Tk 250 per bag were
sold at Tk, 1200 all over
Bangladesh. BNP-for-example-
lost their hold in Mymensingh
due to fertilizer crisis and so
lost their 'maximum seats
which it was holding. AL has
made the biggest gain here.

BNP lost popularity in rural
areas due to their inefficiency
in handling many serious prob-
lems of rural people. Farmers
want availability of fertilizers,
seeds, insecticides, loan for
agriculture and diesel to run
water pumps. BNP government
while in power fail miserably
to address these problems. AL
Fﬂ\renimcnt in this respect is
ound duite successtul. They
have built up their image to ru-
ral people. There is no doubt
that BNP has a very strong stu-
dent wing. Previously students
used tt}}: ay a vital role to bring
political party to come in
power. Now that situation
doesn't exist. It is the village

ple who matter in politics.

obody become popular by call-
ing frequent hartals. Hartals
don't stop farmers to work in
agricultural fields. Farmers
elected 250 MPs [rom niral ar-
€as. There is no hartal in those
areas. BNP leaders should go to
the rural people and convince
them that if they are voted to
power they will ensure avail-
ability of agricultural inputs at
a cheap rate than the present AL
overnment. If it fails then
€y would not come in power.
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A K M Khairul Anam
House#63 /D, Road# 15,
Banani , Dhaka

Kuldip Nayar writes from New Delhi

that there were.

self to a person who had not
come to power through the bal-
lot box.

The BJP-led government has
been overcautious. It had all the
justification to throw caution
to the winds because it was
Musharraf who hatched and ex-
ecuted the plan to attack India
in Kargil. Still the most repre-
hensible thing he did was to end
the process of conciliation
which was set in motion after
the Lahore Declaration.

It is no more a secret. Prime
Minjster Atal Beharj_ Vajpayee
has confirmed in an interview
kdoeor nego-
tiations between Iandia and Pak-

istan on Kashmir and that they,

had the official blessing. Editor
R K Mishra and former Pak-
istan foreign secretary Niaz A
Naik were the messengers, who
carried the brief to New Delhi
and Islamabad, and tried to
broker an agreement,

Vajpayee has also said for
the first time that the two
countries were "nearing a solu-
tion.” Understandably, he has
not spelled out the terms which
he was discussing with Sharif.
If they were "nearing a solution”
it was a breakthrough in a 52-
year-old impasse. This is what

eople in the two countries and
ond have been longing for.

Who sabotaged the process?
Naik's remarks, which a lead-
ing Pakistani daily in Urdu,
Jang, published after the Kargil
operation gives a clue. He said:
"The programme and the in-

formal diplomacy which could

have led to resolution of the
Kashmir dispute by September-
October this year was derailed
by Kargil." Naik goes on to add:

ere was no coordination be-
tween the armed forces and the
civilian leadership.”

What it means is that the two
countries would have crossed
the biggest hurdle in Indo-Pak
relations if the Kargil intrusion
or the military establishment
had not come in the way. Naik's
interview to the BBC at the end
of June when the unilateral
withdrawal from the Kargil
heights was in dprngreas. con-
firms it. He said that "Vajpay-
ee's message to me was that if
the situation is resolved as
quickly as possible, then the
process which he had started

along with Prime Minister
Nawaz Sharif can easily be re-
sumed and accelerated.’
. This indicates that either
:ﬁharilf dﬁl not know about
, that adl,or had very scant
' %matiun about mﬁci
Minister George Fernandes's
initial statement was right that
Sharif was not aware of the
Kargil operation. Probably,
Sharif communicated his lack
of knowledge to New Delhi.
That may be the reason why
Fernandes made the second
statement that if the Pakistani
forces were to withdraw, there
would be no firing at the retreat-
ing troops.

It was not difficult to add two
and two. What Sharif did was
not to the liking of the army,
neither the ”nea.rln%“ to a solu-
tion nor the withdrawal of
troops and the mujahideen
from Kargil. He had to pay the
price. A knowledgeable top mil-
itary officer in India has put it

succinctly: "No Prime Minister

in Pakistan will now ever dare
to settle Kashmir knowing the
fate of Nawaz Sharif."

It was nothing unusual if

and Related Impacts

"High risks of farm house-
holds in poverty and high
transaction costs are the basic

reason for high prevalence of
subsistence farming. Policy
must, duri the coming
decades — n subsistence

farming will be phased out in
many low-income countries due
to development — fa-
cilitate a transition which ben-
efits the r and does not un-
duly replace (old) subsistence
related production risks with
(new) market and policy failure
risks, the profiles of :hyich the
m small holder may be much
in a position to estimate?

But commercialization is
not always a penacea. Even
with well-functioning factor.
and product markets some poor
might be lost from the market.
For example, a farmer might
incur loss from more market-
ing supply if the demand for the

roduct remains inelastic.

upply more and get less in
terms of prices — agricultural
treadmill as it is called — is al-
ways a reality. However, if con-
sumers’ welfare is included, the
treadmill effects could be dif-
fused to a great extent.

Commercialisation of agri-
culture is the key to agricultural
development. Any government
should see that farmers have
incentives to produce for the
market since commercialisa-
tion raises productivity, en-
hances income and adds to
household's nutrition. Techn-

olo progress, better roads
ports, suitable system
and property rights etc.

constitute the core of commer-
cialisation.

Sharif had not been told about
the Kargil intrusion. General
Ayub was in the dark on infil-
tration in Kashmir in 1964,
called Operation Gibraltar. His
information secretary, Altaf
Gauhar, in an article in The
Nation, said: "While Ayub Khan
was determined not to embark
on any military operation in
Kashmir, Aziz Ahmed and Zul-
fikar Ali Bhutto were preparing
a plan to launch a commando
operation in Kashmir with the
help of the Inter-Services Intel-
ligence. Ayub, who was in Swat
knew little about these devel-
opments. The GHQ was sending
him reports to suggest that Op-
eration Gibraltar was making
progress.”

ew Delhi should now take
the nation inte confidence and
tell what happened. Mishra un-
dertook five trips to Pakistan
and Naik visited India six
times. Still nothing is known
officially. The matter was
raised in the Rajya Sabha. But
foreign minister Jaswant
Singh, who wound up the dis-
cussion on the President's Ad-
dress, did not throw any light in
his reply. In truth, it reflects the
Fﬂvemment's disregard for par-
iament because it does not
consider it n to take the
house into confidence.

The entire sequence of
events has become important
because Kargil may have led to
the military coup in Pakistan.
Sharif has been a casualty. In
fact, there should be a White
Paper on 'The Lahore Process
and After.’ While in Delhi be-
fore the coup but after the end of
his mission, Naik told a former
Indian foreign secretary that
there was an understanding be-

tween the two Prime Ministers
at Lahore that non-official
emissaries would pick up the
thread on Kashmir. And they
did. Then what transpired be-
tween the two governments?
That they were "nearing a solu-
tion" is heartening to know,
although it is all history. Still
the country must know.

Globalisation LLooks Positive
from Sri Lanka

Thomas L Friedman writes from Colombo

Working conditions have improved not because Sri Lanka has put up walls against

globalisation, but because in today's global economy Sri Lanka must tie itself to ‘

Western retailers to survive. And the more it does that, the more its factory standards
have to meet the values of Western consumers.

Organisation will hold a

summit in Seattle. Some
150.000 protesters are going to
take to the streets to denounce
the WTO and globalisation as
unalloyed evils.

The protesters might want to
talk to the workers of Sri Lanka
first. because what you find
here is a rather nuanced view of
globalisation — an awareness
that it is as much a vehicle for
developing countries to esca
poverly as it is a vehicle for
them to be exploited.

Let's start with Sri Lanka's
biggest concern about globalisa-
tion. At the Ministry of Indus-
trial Development is a sign that
says: "Thre year 2005 is only 60
months away. What are you
doing to get ready?" The devel-
oped nations of the world are
terrified about a year 2000 bug
that could make all their com-
puters stop, but for r devel-
oping countries it is 2005 that
matters — the year when their
sewing machines could stop.

A global Multi-Fiber Ar-
rangement sets quotas on ex-
actly how many clothes every
dcvelnging country can sell in
US and EU markets. The quotas
are the lileblood of countries
like Bangladesh, China, Viet-
nam, India, Pakistan and Sri
Lanka. By 2005 all the quotas
will be phased out, which is go-
ing to trigger a Darwinian free-
for-all to sell clothes to the
United States and Europe.

Sri Lankan textile workers
and manufacturers are now
ﬁeaﬂng up for Y-2005. Their

iggest concern? China. "What
we worry about with China is
the profit motive — they have
state-owned factories that don't
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need to make a profit, but just
keep people employed," said
Mahesh Hirdaramani, a textile
maker. "It means they can sell
at any price. And once there are
o quotas anymore to protect
our markel share, China could
undersell us everywhere.”

To deal with the China
threat, textile companies are
lrying to move up the quality
ladder. "We can't be the low-end
I:rndufers anymore," says Ma-
1iesh Amalean, another manu-

facturer. "Bangladesh and

China will run circles ®around:

us. S0 we are focusing on better
quality, so retailers will want
to stick with us. And we are
working to make ourselves
more valuable to the retailers
by actually designing clothes
ourselves.” '

'In the past, the retailers de-
signed the garment and we had
to show them we could make it.
Now we have to design more
things ourselves, get the fabrics,
and then show that retailers
can &Er:l the whole package from
us. We have to become more
than just tailors to survive.”

I visited Mr Amalean's fac-
tory, which makes underwear
for Victoria's Secret. Located in
the small tropical village of
Pannala, the factory is com-
pletely computerised dand will
soon be linked by Internet to
the Victoria's Secret chain to
handle e-commerce.

About 1.400 employees,
mostly women 18 and older,
work in this modern, air-condi-
tioned factory on penumatic
sewing machines. The workday
is :1;& hours and is intense.
Each woman has to stitch so
many garments r minute,
Wages are about to $100 a
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month, the average here, and
there is a waiting list for jobs.
In terms of working conditions,
this factory is world-class, and
it's not alone here.

"The only way we can sur-
vive against China and
Bangladesh after 2005 is if we
build long-term relationships
with the big global brand retail-
ers,” explains Mr Amalean,
'and those brand retailers are
now demanding not only better
prices and quality, but better
conditions for workers." And
they are demanding that not be-
cause they suddenly became so-
cially conscious, but because
American consumers are de-
manding it, thanks to recent
anti-sweatshop campaigns.

Working conditions have
improved not because Sri
Lanka has put up walls against.
globalisation. but because in
today's global economy Sri
Lanka must tie itself to Western
retailers to survive. And the
more it does that, the more its
factory standards have to meet
the values of Western con-
SUITers.

There are still plenty of
sweatshops, and the Seattle
rotesters should go after them
y targeting the specific retail-
ers who use them, but not by
targeting globalisation. That is
stupid, not only because global-
isation 1slrineﬂtab1e. but also
because, if managed properly, it
can be an tﬂtcatfv: Fmﬁa };lﬂ
labour standards around the
world.
The Seattle protesters need
to understand that. The people

of Sri Lanka already do.
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