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dealer, bank manager, lawyer, professional accountant or other professional adviser

LEGACY FOOTWEAR LIMITED

(A Jowvt Vexrore Prswuc Coseeany Lourep By Snares

PrOSPECTUS

PUBLIC OFFER OF 1,500,000 ORDINARY SHARES
OF TK 1000 EACH AT PAR TOTALING TK - 15,000,000 00

Underwriting Commission @ 2.5% on Tk. 15,000,000,00 aggregating Tk. 375,000.00

OPENING DATE FOR SUBSCRIPTION . 7" NOVEMBER, 1999
CLOSING DATE FOR SUBSCRIPTION 16" NOVEMBER, 1999

Fully Underwritten By :
AAA Consultants & Financial Advisers - 'Amin Court, 4th Floor, 62-63, Maotjheel C/A

Dhaka-1000. Phone | 9559602, 9567726,

Capital Market Services Lid. Sut No. 702 (Tth Filoor), 28, Dilkusha C/A
Dhaka-1000. Phone - 9562715, 9666499

Swadesh Investment Management Litd 3/1, Biyyoy Nagar, VIP Road, Dhaka-1000
Phone - 9345853 4 :

MRM Securiies Lid. ! Sena Kalyan Bhaban, Sut # 1312, 195, Motiyheel
C/A . Dhaka-1000 Phone - 880-2-0553 144

Mohammadi Securihes Lid ' OfE, Motijheel C/A . 2nd Floor, Dhaka-1000
Phone . 9667370, 9560690

Tasnim Secunities Ltd - ¢ 9E, Motyheel C/A ., Ind Floor, Dhaka- 1000
Phone | 9667370, 9560690

49 Members, Dhaka Stock Exchange . 9F, Motisheel C/A., Dhaka-1000

Phone | 9564601-7 Ext 603 9551407
{Please see Section “Plan of Distnbution™)

Mﬂgﬂ"tﬂ the Issue

AAA Consultants & Financial Advisers
Amin Court, 4th Floor, 62-63. Motijheel C/A . Dhaka- 1000

) ;i Date of Publication of the Prospectus 26 ()ctober, 1999 in the Daily Star

~ConNT OF THE SECURITIES AND ENCHANGE COMMISSIN HAS BEEN OBT AINELY 199 VI 6 Horisl (ks
SECURITIES U'NDER THE SECURITIES AND EXCHANGF ORDINANCE. 1968, AND PUBLIK 851 E BULFS 1998 1T MUST AF.
CONSINT THE COMMISEION DOFSR NUT TAKE ANY RFRMYNEIRN Y

DISTINCTLY UNDERETOOD T IN GIVING
FOR THE FINAMNCIAL 804 OF THE COMP
FOR THE
REEPONBIBILITY
VALUER ANMDOR AlDITOR.

IT I8, ROWEVER. THE SECTTRITIES AND EXCH ANGE COMMISSIT 5 RESPONSIN ITY 10 ENSURE THAT FULL AND FAIR
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DECLARATION

o : o Ty =5 s oo i
DECLARATION ABOUT THE RESPONSIBILITY OF THE DIRECTORS AND OFFICERS OF THE

COMPANY “LEGACY FOOTWEAR LIMITED” IN RESPECT OF PROSPECTUS

This prospectus has been prepared, seen and approved by us; and we collectively and
individually accept full responsibility for the authenticity and accuracy of the statement,

information given in the prospectus, documents, financial statements exhibits, annexures,
mnﬁgﬂqﬂmhwﬁnhm'wuﬂmmuuﬁqﬂl
m-mmhﬂwmmwmmpj}hmﬂ
prospectus have been met, and that there are no other information or documents the omission
of which make any information or statements therein misleading, for which the Commission
may take any civil, ciminal or administrative action against us as it may deem fit.

We also confirm that full and fair disclosure has been made in this prospectus; to enable the

mvestors 10 make an informed decision for investment.

Sd/- Sd/- Sd/- Sd/-
(Shahnaz Sultana)  (Quazi Aziz Ahmed)  (Quazi Rafi Ahmad)  (Samina Naz)
Managing Director Director Director Director

Sd/- Sd/- Sd/-

{T:uni Luca) (Anwar Hossain) (S§. M. Morshedur Rahman)

Director Company Secretary  Manager (Finance & Accounts)

DECLARATION ABOUT FILING OF PROSPECTUS WITH THE REGISTRAR OF JOINT STOCK

COMPANIES

A dated and signed copy of this prospectus has been filed for registration with the Registrar
of Joint Stock Companies and firms, Bangladesh, as required by Section 138(1) of the

Companies Act 1994 vide RISC’s Receipt No 0032773 dated 25 October, 1999.

DECLARATION BY THE ISSUE MANAGER ABOUT THE APPROVAL FROM SEC FOR ANY

MATERIAL CHANGES

In@imﬂﬂ“hm,mmm.hnﬂm
Mcmﬂmmhmmwlnh
preparation of the prospectus and prior to its publication shall be incorporated in the

prospectus and the said prospectus should be published with the approval of the Commission.
For Manager to the Issue

Sd/-
Managing Partner
MACMI!: & Financial _ﬁ!:_mun

—_—

DECLARATION BY THE ISSUER ABOUT THE APPROV. FROM SEC FOR
ANY MATERIAL CHANGES. : e

ln:mdan}rmal:rla]chmgmiunnf agreement. contract,
: instrument,
facts and figures. operational circumstances and statement made in. the

PDUE DIt s vCE CERTIFICATE

To
Securities and Exchange (ommyssion
Dhaka '

Dear Sir.

Sub - Public (Mfer of 1,500,000 Ordinary Shares of Taka 10 each at Legacy
F ootwear [ imited pe

;e, the under-noted lssue Manager(s) 10 the above mentioned forthcoming issue, state as
lows

i We. while finahizing the drafi prospectus pertaining 1o the said issue. have examined
vanous documents and other matenals as relevamt for adequate disclosures to the
invesiors.

(=]

On the basis of such examination; and the discussion with the Company. its directors
and other officers and other agencies; independent verification of the ‘statements

concerning obyects of the issue and the contents of the documents and other materials
furnished by the Company,

WE CONFIRM that

| the drafl prospecius forwarded 1o the Commission 15 in conformity with the

ANY OF ITs PROJFCTE OR THE [SSULFE PRICE OF ITS SHARES OR
OF ANY OF THE STATEMENTRE MADE ORf OPINION FEXPREESFD WITH REG WD TO O THEAL
WHICH LIEE WITH THE ISSLER. ITE DIRECTORE. INVESTAIENT ADVISER. ISS1T MANMER.

| _ 10 Each (At Par) Amount Tk.
~ Offered Price: Tk. 10 Each (At Par) Total Amount Tk. 15,000,000.
Manager to the Issue: AAA Consultants & Financial Advisers, Amin Court, 4th Floor, 62-63

b -l-l! ﬂ:he legal requirements connected with the said issue have been duly complied
wi

¥

C the disclosures made in the draft prospectus are true, fair and uate to
_ 1 , enable the
investors to make a well informed decision as 1o investment in t::e:rupmed ime.u

For Manager to the 1ssue

Sd/-
Managing Partner
AAA {‘unsuluni_s & Financial Advisers

DUE DILIGENCE CERTIFICATE

To
Securities and Exchange Commission
Dhaka

Dear Sir,

Sub : Public Offer of 1,500,000 Ordinary Skares of Taka 104 eack at par by lLegacy
Footwear Limited

We, the under-noted Underwriter(s) to the above mentioned forthcoming issue, state as
follows -

1 We, while underwriting the above mentioned-Issue on a firm commitment basis. have
examined the draft prospectus, other documents and matenials as relevant for our
underwriting decision:

2 On the basis of such examination; and the discussion with the (‘ompany, its directors
and other officers, and other agencies, and the contents of the documents and other
materials furnished by the Company, and our underwriting agreement(s) dated June
17 and 28, 1999 :

b

WE CONFIRM that , § i Pav

P i e (LA ; L.fed

2"V information as is re)evant fﬂ:ﬂ our underwritih decision has been receiv ed Byus "8} The Corpanycis shiming expdricnce of ity joint venture :panoer ENGENHARIA. in .

and that the draft prospectus forwarded 1o the Commission has been approved by us,

b we shall take up on payment any under-subscribed ﬁm:uriltcs'aguinnl the abuwl:;
mentioned public issue within 15(fifieen) days of calling up thereot by the issuer

AAA Consultants & Financial Advisers
Capital Market Services Ltd.

Swadesh Investment Management Ltd.
MRBM Securities Ltd.

Mohammadi Securities Ltd.

Tasnim Securities Ltd. -
49 Members, Dhaka Stock Exchange Ltd.

g) No Operating History

The Project has no operating track record till the Balance Sheet date of 30-04-99 as i is
newly established one mr] has suflfd commercial production from June, 1999

MANAGEMENT PERCEPTION ABOUT RISK AND WAYS AND MEANS OF REDUCTION OF

SUCH RIsks

. 8) After infusion of working capial the project will be L‘lp-lhlt.ﬂf touching optimum

productlmn. Besides, repayment of Bridge Loan will reduce debt-service load. Therefore.
these will keep the project in a healthy financial position Moreover Company has started
commercial production from June 1999 and successfully produced and exported 7,200
pairs ufllml_:: in July 1999, the value of which is US $ 53,280.00 No production and sale
were made in August and September 1999 Up coming orders are also being negonated
ThCnmpln]r!uslpmdtuimmdulemgctfmtm;u: 1999-2000 for an amount of
225,000 pairs of shoes which is equivalent to 50% of the annual capacity i

b)' Bangladesh has a good prospect in export oniented Footwear Indu:tﬁr as there is

uv.iinbiiit?' of labour at a very competitive rate. Simuhaneously, quality leather for
footwear is available in our country which can ensure more value addition in export,
Therefore, management foresees favourable picture of the project '

€) Adverse fluctuation in the exchange rate of Taka may be adjusied with the sales price of
the Company s finished product

d) The Company has a joint venture agreement with ENGENHARIA. P E MADEIRA §
A, PORTUGAL, which is technically competent in the sector and has a world wide
marketing netwnrj: of leather craft and footwear According to the agreement, joint
venture partner will provide relevant information in improvement or in connection with
:jhe latest fu::unn trend and mechanical and technical development s0 as to enable the

ompany to keep in touch of the latest trends. Salient feature of this agreement is given i
the Section "Description of Business” el el
¥

e) Bangladesh is signatory of WTO agreement according to which tariff barriers would be
graduallv lowered Bangladesh 1s pursuing this policy strongly Meanwhile. Government
has declared 10% expon incentive for leather products in the current fiscal budget

f) In case of withdrawal of GSP facilities the sector will not be afiected in marketing as our

country s product will remain competitive due to its c labour and energy as well as
availability ut’gq?d quality leather o

| production, technical know how and marketing, as mention in the Section of “Description
- of Business™
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Motijheel C/A, Dhaka-1000

Closing Date of
Subscription

Utilisation of Capacity .
Capacity utilization is projecied to be in
Year ] Year 2 Year } Yeard | Vear® |
50%% 3978 60 6% 60" »

PRODUCT DIVERSIFICATION

The plant s capabie of producing mentioned products abose in. differem capacities. which
can meet buyer’s specification and requirement

NCOPE OF BUNINESS

LFL is very much fortunate 1o find an experienced and reputed Joint: Venture Partner viz
_Engtnhana of Portugal especially because of the fact that: recently 958, duty. has been
lmpﬂgd on European Shoe Importersif they impor the same from ¢ hina and 20%% duts has
b"f"" imposed on it, if it as toimpon from India, Srilanka. ctc whereas Biﬂgladﬁh 15
enjoying GSP benefits without any quota for the EEC market

IISTRIBL 10N CHANNEL

l.egacy will sell and Engenharia will market and arfan ' i

ge 10 purchase entire production of
leather footwear produced by Leyacy Footwear Lid according to Joint Venture Agreement
made between Legacy Footwear Ltd and ENGENHARIA . P E MADEIRAS A Portugal '

COMPETITIVE CONDITION IN BUSINESS

The following table exhibits the past five years exporn performance of leather footwear from
Bangladesh

e — e e e e L e

T ear

Prospectus is also available on the web site (www secbd org) of the Securities and Exchange
Commission (SEC)

Prospectus is Hmmlnbh_wuh the 49 Members of Dhaka Stock Exchange Limited.

RISK FACTORS

a) Poor thd-' {'ﬂnﬁ;

The Em}r requires finance through 1PO to pay off Bridge Loan. 10 complete civil
works at factory site and to meet working capial requirement for smooth functioning

b) Industry Risk

Bangladesh has not long industrial experience in footwear The unit falls un;lﬂ this new .

industnal sector
¢) Currency Risks

Any adverse fluctuation in the exchange rate of Taka may increase foreign exchange
hability of the Company

& Market and Technology Related Risks

Marketing the product of this project depends upon fashion trend and choice of users of
importing countries. On' the other hand, technology involves with the production is of
techmical nature

¢) Posential or Existing Government Regulations

Any imposition of duties or taxes either on finished product or on the basic raw material
?mmdﬁmiIMmthm:ﬁmlmpwﬁtﬁilhyufﬂl
ompany

J) Potential Changes in Global or National Policies

Withdrawal of GSP facilities in importing countries may adversely affect Comp
turnover and profitability D=5 et

any's

c this underwriting commitment is unequivocal and irrevocable
Sowurces ;
i ey E::i::lﬁmd:ﬁnmnﬂmmnﬂ?ﬂfmﬂmpmmuﬁ 35.0 milhon. The break down 15 as
' Sources of Fund Tk, in ‘000
Private Placement 20,000
Sdi- : i ,
AAA Consultans & Financial Advisers e Dﬁm‘{.IM} il
Capital Market Services Lid Tl b
Swadesh Investment Management L1d =
MRM Securities Ltd S -
Mohammadi Securities Ltd Use of Proceeds (AN i 000)
Tasnim Securities Lid Building & Civil Works 5,358
49 Members, Dhaka Stock Exchange Lid, Repayment of Bridge Loan 10,330
(Please see Section “Plan ol Distribution™) IPO Expenses 3,558
== gD TR | Ohers 1,645
= i s e e i e e wmkjﬂif.'lpll] '14110“:"
AvAILABILITY OF PROSPECTUS Total Uses of Fund: 33,000
The Prospectus may be obtained from the Company, the Underwriters and the Stock IMPLEMENTATION SHCEDULE
Exchange named below: : Ttem of Works Date of Target date of Percentage of
i Completion Completion Completion (%)
-a_Acquisition of Land 2810 96 - 100% '
Company Contact Person Tel. No. b Development of Land 310399 - . 100%
Legacy Footwear Lid Shafiqul Islam 404184 c. Constryction of Factory Building 310399 ' - 100% :
64, Bijoy Nagar, Kakrail, Dhaka A ecokings O e d. Other Civil Works {factory Office, | 31.0399 3 months after 30% 1
Staff Qer. Etc ) IPO !
AAA Consultants & Financial Advisers, Sharmin Naseem 0550602, | -L-Cpemng of Latiers of Credu LL bt = o
gpi ey Floor, 62-63, Motijheel C/A., | Financial Analyst 9567726 g Erection & Installation Dec. 1998 = 2 100% :
h. Acquisition of other Fixed Assets 310399 3 months after 56%
. n IPO .
Capital Market Services Ltd Md. Zakir Hossain 9562715, i_Tnal Operation %)
Suit No. 702 (7" Floor), 28, Dilkusha C/A , Market Analyst 2666499 1. Commercial operation - :'::,:r : E 1 :g.g:?
Dhaka-1000. :
Details of PO expenses are shown as follows:
Ewldlfi'l Investment Management Ltd Md. Sayedur Rahman 93458534 Particulars Taka in Lacs
3/1, Byjoy Nagar, VIP Road, Dhaka-1000. Asstt Vice President Manager to the Issue fae s
Underwrming Commission 378
MRM Securities Lid Md Akhtaruzzaman 880-2-9553 | 44 Fees to Secunties & Exchange Comimission n
.| Sena Kalyan Bhaban, Suit # 1312, Senior Executive Brokerage Commission | &6}
195, Motijheel C/A . Dhaka- 1000 . Banker to the Issue (say, 3 times of IPO) i 13
Prnting of prospectus and forms 1 50
™ol s os Led Mofizor Ral 5667370, Advertisement in two daily news papers(full ~sspectus) 750
9/E, Motijheel C/A ; 2* Floor; Dhaka-1000 | Officer Dsignsth| ([REm e wenlitsptw: VinderEmw I
. = Stamp Fee 180
Tasnim Securities Ltd Abdul Hakim 9667370, Post Issue Expenses 370
9E, Motijheel C/A , 2™ Floor, Dhaka-1000. | Manager 9560690 | | Others 150
i Total 3558
Shahiq Khan & Co , Dhaka Stock Exchange, | Syed Rezauddin Ahmed 9564601-7 Ext —
9/F. Motijheel C/A . Dhaka-1000 Accounts Officer 603, 9551407
COMPANY BACKGROUND & THE PROJECT L e

Legacy Footwear Limited (LFL) was incorporated as a Joint Venture Public Limited
Company on the day of July 23, 1996 The Authorized capital of the Company is Tk 200 00
million comprising of 2000 million Ordinary shares of Tk '10/- each The ‘share
denomination, price was Tk 10000 at the time of incorporation and subseguently it was
converted at Tk 10.00 by passing a special resolution in the EGM held on 21 03 99

The Paid up Capital was raised from Tk 2.000.000 to Tk 37,500 000 00 as follows

Items According to Return of Return of Total |
Memorandum | Allotment Dt. Allotment Dt.

20.06.98 20.12.98 {

No. of Shares in - :

Taka 2,000,000 23,000,000 12,500,000 | 137,500,000

The project envisaged setting up of an Export Onented Leather Shoe manufacturing Industry
in Bangladesh with the joint collaboration of M/S Engenharia, P E Madeira, S'A Portugal in
the form of equity participation as well as technical and marketing assistance Legacy will
sell and 12 will market and arrange to purchase entire production of leather footwear
produced by Legacy Footwear ltd according 1o Joint Venture Agreement made between
Legacy Footwear [1d and ENGENHARIA. P E MADEIRA S A Portugal

THE PrRODUCT

The proposed product i1s a non-tradmtional export item At the very beginning of the
evaluation of human civilization; shoes were being used as the ornamental thing But it has
become a necessity of every day life with the increase of population. change of time and
increase in the standard of living with increase income of people It is and indispensable item
in the developed countries. The project has been designed for manufacturing 450,000 pairs of
complete leather footwear for ladies and gents at the following product-mix at 100%s capacity
utilization -

Sl No. | ¢ Items of Product Percentage Percentage wise |
i : Production
01 Dress Shoe T 10%, T 45.000 !
02 Casual Shoe (Ladies & Genis) | 15% 67.500 |
03 Ladies Court Shoe [ 15% 67500 ¢
04 Boot (Ladies) Liasey 112,500
05 Moceasin | 10%s | 45,000
06 Slippers [ 15.14%)
107 - | Sandal (Ladies & Gents) 594 37500
08 | Uppers L 10% i 45.000 {
: Total 100 AT 450,000

“Taka in Million  US S in Million
1994.95 sovoir| 12541 |
1995:96 | WI4TY 19430
199697 157151 i) b
1997:98 | 193426 3263 |
Julv " 98-May 99 2281 87 Millon

3758

Sowurce : Export Promotion Bureau

Very recently, export of footwear from Bangladesh increased manifold The v

of footwear from Bangladesh in 1994-9% l-:f: Taka 503 031 milion which jnc.::::- ::Fi?:
1934 26 million in 1997-98 and again increased to Tk 2281 87 million registering an annual
average increase of 78 97% which 15 quite encouraging The importers of Bangladesh:
footwear are France, former USSR, Japan, Belgium, Germany, the Netherlands, UK. Swellen.
Canada, USA, Poland, China, [taly, Ireland, Korea Rep . Saudi Arabia; Spam, L'AE, Nigena
and Srilanka Japan ranks the hiz' 't in respect of impor of footwear from Bangladesh
followed by France. Russia and Geri .ny

COMPARATIVE ADVANTAGE OF BANGIADESH

Bangladesh have some advantage over the present exponters of footwear Type of skilled and
semi-skilled workers needed for this type of industry is available in the country and little
effort will be necessary to train them The comparative cost of the skilled workers here is
cheaper than similar workers in the des cloped and semi-developed countries

SOURCES AND AVAILABILITY ﬂ-m*.u.-:rm-:

The main raw matenals of the project are leather, leather sole. leather hning. PU Fabric,
rubber sole and different kind of chemicals etc. Leather, leather sole and leather lining are to
be procured locally from different tannery situated at Hazaribagh. Dhaka Besides. some
other raw materials are made locally and 1o be procured locally 'from time to time
Procurement of remaining raw materials i ¢ , anner lining; cutter sole/inner sole, heel and toe
stiffener, threads, elastics, tapes tacks and adhesives efc are to be procured from abroad
Procurement of raw matenals-either locally or.imported receive very careful consideration of
the deceived specification and cost effectiveness of the end product The Company has
established relationship with suppliers of raw materials in Japan, Germany, Ialy, Taiwan,
South Korea, Indonesia, Hong Kong and India The principal suppliers of raw materials are
(a) Bay Tanneries Ltd . 21, Hazaribagh, Dhaka . (b) Appex Footwear Lid . Dhaka Chamber
Building, 65-66, Motijheel C/A, Dhaka-1000 (c) Lampo Macchine [nternational, VIA
Maremmana, 49, LOC LA STELLA VINCI ITALY

" In-order to optimize cost and quality; constant efforts are being taken to diversify sources of
materials.  The main of Packing and Raw Matenals are given below

SL NO. Trems Quantity/year Source

§ Inner lining 459,000 pairs Imported
2 Outer sole 459 000 pairs -do-

; Inner sole 459 000 pairs -do-
4 Heel & Toe Stiffener 5 439,000 pairs ~do-
5" | Upper leather 1.009.800 sf Local
6 Lining leather 75715058 ' ~do-

_Facking Materials
I Inner box 459,000 pcs Local
2 Master cartoon 182 500 pes -do-
(18 pairs/cartoon)

SOURCES AND REQUIREMENT OF POWER, GAS AND WATER

Hater

The total requirement of water for drinking and saniary purpose has been estimated about
4500 liters per day Necessary facilities required for supply of water such as'3 Nos of
overhead tank of 2000 gallon each and deep tubewell with pump etc  are to be provided for
the project The cost of which has been incorporated in the fixed cost

Lower

The total requirements of electricity for project are estimated at about 200 KW, which will be
available from local REB source One electrical sub station of 250 KVA (Transformer with
HT, LT switchgear, PFI plant) has been considered for the project. To ensure smooth
production of the essential machinery duning power failure, one 250 KVA standby Dresel
Generator has been installed

Euel & Lubricgnt

The projects annual requirement of fuel and fubricant, which are locally available, has been
estimated as under ;

[lems Cheanitity

Grease 100 kg

Lubricating Oil 1000 lners
__ Dnesel 12,000 liters

CUSTOMERS _HLWW 10% OR ABOVE

Legacy will sell and Engenhania will market and arrange (0 purchase entire production of
leather footwear produced by Legacy Footwear Lid -

JOINT VENTURE AGREEMENT

Between

Portuguese 'Juim Venture Partner Mr Aurelio Paulo Gouveis: Director of ENGENHARIA
PE MADEIRA S A- RUA DOS MURCAS, 68 9000 FUNCHAL. PORTUGAL: a body

corporate incorporated under the laws of the Republic of Portugal and having its principal
place of business at FUNCHAL-PORTUGAL hereinafter referred 1o as ENGENHARIA

And

Mr. QF Md Zulfiquer, Managing Director of M/S. LEGACY FOOTWEAR LTD OF b4,
SHAHEED SUHRAWARDY AVENUE. BUOYNAGAR. DHAKA, BANGLADESH,
hereinafter to as LEGACY

Wisnesveth :

WHEREAS | :

The parties hereto have, subject to all necessary sanctions, permissions and authonzations in
Bangladesh, promoted and incorporated in Dhaka, (Bangladesh) a Company called M/S
LEGACY FOOTWEAR LTD. having its registéred office at 64, SHAHEED

SUHRAWARDY AVENUE, BUOYNAGAR, DHAKA to as “The Company” 10 engage in
the business of Manufacturing and selling footwear and other related business activities

Share Holding

ENGENHARIA purchased 443 400 shares of Tk 1000 each 1 e, 11 82% of the sponsors
control in equity

» Continued on page-18



