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Rafi Hossain

Many of you know that YEP Forum is close to two
years old now. You also perhaps know that we are a
dynamic group of young men and women who volunteer
talent and tner%y so that the young
entrepreneurs and professiona
their opinions and concerns. Young people in our
country have acquired skills and competencies that can
positively contributed to the coun
policy-making process. YEP Forum has brought together

nunlg people from different backgrounds and
eople from social sector, academia, legal profession,
ng, creative arts, business community and so on
have gathered under the umbrella of the Forum. The
broad objectives of the YEP Forum are:

1. Promoting people’s participation in building a

2. Promoting accountability in governance, the
Judiciary, public and private enterprises and in different

3. Building and projecting a positive national image;
4. Raising awareness among people on their rights,

5. Promoting alternative thinking and leadership

6. Promoting and developing human resources:

7. Fostering an environment conducive to the
deueh;gmem of young people; and

8. awareness on the value of our national

page is young people's page and
hence we are interested to learn ;your concerns as a
young professional or €éntrepreneur. You may send your
articles, comments, short notes, etc. at the following
addresses: Email yepf@email. com or at fax : 863035.

s get a platform to voice

s planning and

ertise.

Management 2000 Project

YEP Forum's initiative to prepare our
professionals to meet the management
challenges of the new millennium.

* Social

Young executives
spothight

We have interviewed three people about networking

for career development.
The question was "what
‘Networkin

is your opinion about

for Career Development' — Do you think

that one should do networking? Why or Why not?

Criticize from

your owmn perspective.”

We received the following responses from different

people —

* According to a BBA student of NSU — "I don't prefer
Networking for career development but to start a suc-

cesslul career it is very

On the other hand, if they

after completing their education, they wi
lent. After that, they do not require any kind of net-
vorking to develuﬁ‘their Caresr.”. . . s
IT-Engineer serving in an o

tion — "Networking is very
searching technique. To get a

* According to an

barely needed. Because:

much needed. If a
late in getting a job, he/she may lose his

son is too
er interest.
get satisfaﬂtnr{ ob, just
Il do excel-

much effective as a b
good job reference is

* Many companies don't give any advertisement when

they look for people for

e post of executives. Us

uall
they hire people through reference. So when anybod{r
Is networking, he has more possibilities to get a job.
* Sometimes to get a job networking is the only way, es-
pecially in case of multinational companies, as they
want to employ somebody who is quite trustworth

and efficient in his work. For

this reason they like to

employ them who are being certified through a known

channel.”
* Accord

have networking, then you

characteristics of jobs, job-

their missions of various

ing to a young businessman — "Of course. If you

will be able to know the
responsibility as well as
organizations. Through

networking you know the cnr[;lnr te culture what is

very important for a worker
E:l.n an organization completing your studies.

a
when you are willing to
is

owledge will help you to select the best organization

to join, as
nies."

you are acquainted with so many compa-

Networking: How Can
Be Beneficial For
Career Development?

If opportunity is the heart of entrepreneurship, the ar-
teries and veins of entrepreneurship are composed of

social networks. In fact, social networks can help

us in

different ways for our career development. Different ex-

amples can

given in this context.

* Social networks help to identify opportunities.,
Our venture can take place because one of our

Fartner's friends is our
ruitcakes toa 5
cakes for us.

star hotel, but she agrees to

supplier. She EUPEEEE
e

* Social networks help in assessing opportunities.
We realized that after narrowing the range of

possible venture opportunities to one throu
enitrepreneur — opportuni

relied very heavily on

the
fit model, we really
the inputs from our

classmates and friends in determining whether
there was really a market for our products.

* Social networks help in overcoming barriers to en-

lry

Social contacts and friends are often taken for
granted. However, when you really use them they are
potential tools for the entrepreneur. Social networks

give direct and indirect means

to reach one goal. In

the profile, the entrepreneur used his social contact

to reduce time by culting government red tape

A few

of his business ventures were started through social

networks.

sales,

networks facilitate market entry and early

In our fruitcake business, sales were made through
friends. They helped spread good word of mouth and
solicit more sales for our business. The team used
their social networks to make their first sale. Some
sold to their relatives, others to their hostel mates.

* Social networks are the essence of entreprenuership.
| think that in almost every process of doing our

business, one cannot escape

having to interact with

people and that is when networks become important.
This could be seen in the venture of the entrepreneur
we profiled. He believed that good relations must be
established with suppliers and customers and said
that ‘Business is all about people’.

Dick Beatty, leading

job search author, corm-

pleted a very comprehensive study (1000+persons) of
which employment resources have proven most produc-

tive for professional job seekers.

follows:

% of job found
68%

14%

109%

8%

Survey results are as

Source

Personal Contact
Employment agencies
Job Advertising
Others
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Business Schools in Bangladesh: Can We Afford To lgnore

- Entrepreneurship Education in the 21st Century?

Educating the Next Generation:
Are We Doing the Right Job?
The word 'education' has
many meanings. One useful
definition is that offered by
the United Nations
Educational, Scientific, and
Cultural Organization
(UNESCO), which states that
education is "organized and
sustained instruction de-
signed to communicate a
combination of knowledge,
skills and understanding
valuable for all the activi-
ties of life." While there is no
universally accepted view of
the purpose of higher edu-
cation, it is possible to look
at the issue from two con-
trasting perspectives: lib-
eral education versus the
vocational/professional ed-
ucation. For our purposes
here, we are interested in the
professional education
since we are talking about
education in the business
schools in Bangladesh.
Unlike in the liberal tradi-
tion, our focus is not on the
needs of the society, not on
the individual Under the
prevailing circumstances of
unemployment, underem-
ployment and job market
saturation, rofessional
expertise should be devel-
oped not as an idle curiosity,
but because of its enormous
significance for the business
community and for the
economy as a whole. The
nation needs more indepen-
dent-minded human re-
sources not just "employ-
ables", Already, too many
FED]_Z}IE are running after too
ew jobs. It is abundantly
clear to many that no less
than a paradigm shift in

business education will help

address the situation.
Wake-up call for
esh's B-Schools?
Today's business school
curriculum in Bangladesh is

‘teo much biased towards big
"oasiness. Yet if you think

carefully you will find that
with the opening up of
economies the world over
and an increasing presence
of global competition,
Bangladesh has very little
chance being a success story
in the ever-competitive big
business areas. It is in the
small business where we can
show our competitiveness.
Any casual observer can
find out that ours is a "im-
port” country. There is noth-
ing gravely wrong in being
so as long as we are also an
"export’ country. But what is
our competitive advantage?
Even the school children
can tell that our people are
the source (or hindrance,
depending on what you do
with it) of our strength.
Obviously, the trained peo-
ple become resource and un-
trained or inappropriately
trained ones are nothing but
burdens on the nation. |

have argued elsewhere that'

almost all people in
Bangladesh are receiving
training and schooling to
become employees, to as-
sume the role of job seekers.
Of course we need world-

our businesses, hospitals,
government offices and
other organizations but at
the same time we need a sep-
arate stream of human re-
sources who would not just
seek jobs; they would create
jobs: first for themselves
and through growth for oth-
ers as well. If this country is
to prosper, a significant
number of people should be
in the business of creating
new ventures and not in the
lookout for jobs. _

No doubt that there are
eflorts underway to promote
entrepreneurship with the
involvement of develop-
ment partners and other
private or non-profit
training institutions. But
like many others, 1 believe
that interventions to give
birth to an entrepreneurial
culture have to come in a
concerted, integrated man-
ner, Hence, universities in
general and business
schools in particular, can
play significant role in in-
culcating the much-needed
enterprising society. My ef-
fort in this write-up is di-
rected to business school ad-
ministirators/ managers
who may take note of the
fact that apart from prepar-
ing young men and women
to work for other compa-
nies. they might as well
groom another stream of
people who would dream of
laking initiatives to create
organizations and in turn
create jobs.

Entrepreneurship: An
Idea Whose Time Has Come?

The business school vet-
erans can draw inspiration

~ from the AACSB (American

Association of the
Collegiate schools of Busi-
ness) -the most credible ac-
creditation authority in the

USA on whal to -teach in’

business schools. In a recent
report it has identified " en-
treprenewrialism” asone: of
the five major defining
characteristics of the 21st
century business environ-

ment, making it clear that
students need preparation to
deal with a fast-paced, fast-
adapting, competitive envi-
ronment. But unfortunately,
a certain degree of compla-
cency exist in business
schools today. especially in
Bangladesh. As a result, the
academia and the business
community are moving fur-
ther apart. What we nesd to-
day is to take a more active
role in improving the qual-
ity of education through in-
creased professional rele-
vance and a closer relation-
ship between classroom and
the lield experience.

Why Not Establish an En-
trepreneurship
Devel t Center?

Based on the literature
survey and extensive read-
ings on the topic, | put for-
ward the following as a food
for thought in an effort to
make the humble step in
commencing an enterprise
culture in universities. En-
trepreneurship is an in-
creasingly popular phe-
nomenon. As is common in

Institute

Quazi Mahmud Ahmed

other disciplines. there is no
generalily accepted defini-
tion ol the word en-
trepreneurship. Some ideas
that are common to en-
trepreneurship include the
fact that entrepreneurs are
innovative, they take risks
and most important of all
they take initiative.
Speaking of formal defini-
tions, one version tells that
“entrepreneurship is the
process by which individu-
als on their own or inside
organizations--pursue op-
portunities without regard
to the resources they cur-
rently control”, This deli-
nition clearly takes an en-

lrepreneurial management
perspective with a focus on
new and established ven-
tures and also differentiates
an entrepreneur from a
small business owner. The
other attempt in definiag
entrepreneurship goes | ke
this: "Entrepreneurship is
creating and building sonie-
thing of value from practi-
cal\lr{; nothing".
hether entrepreneur-
ship is perceived as relating
to new ventures or en-
lrepreneurial management,
recent interest is based in
the belief that the skills and
knowledge necessary for
successiul-entrepreneuring
can be acquired through edu-
cation and mentoring. In re-
cent vears business schools
in developed countries, es-
Eecially in North America,
ave gone from very few or
no courses on entrepreneur-
ship to many now providing
several courses and some
even offering undergraduate
and graduate programs in
the field.

Where Do We Go from
Here?

In Bangladesh, very few
business schools have taken
interest in teathing en-
trepreneurship in-a serious

nner. As is expected,
of Business
Administration (IBA) of the
University of Dhaka played
the pioneering role al-
though one does not see
much enthusiasm in recent
years, Among the private
universities, School of
Business at North South
University (NSU) is making
its effort to establish a dy-
namic Small Business De-
velopment Center in .collab-
oration with Indiana
University in Pennsylvania
(IUP), USA. It is my firm be-
lief that isolated and my-
opic approach to en-
trepreneurship development
is likely to meet with fail-
ures and hence several uni-
versities may contempilate
establishing such Small
Business Institutes (SBIs) or
Small Business develop-
ment Centers (SBDCs).
Many who work in the field
know that universities in-
terested in establishing such
centers or institutes may ac-
tually be eligible for techni-
cal and other kinds of sup-
port from development
pariners who are looking
lor innovative approaches
to entrepreneurship devel-

opment in Bangladesh. All
we need is to team up and
propose the ideas to appro-
priate development partners
such as the following:
German Technical
Cooperation (GTZ, espe-
cially to the CEFE-based
PPS-B Pregram), USAID
(JOBS Program, among oth-
ers), Swiss Development
Corporation (SWC), IFAD
(International Fund for
Agricultural Development)
and CIDA (Canadian
International Development
Agency) NORAD(Norwegian
Agency for Development
‘Assistance) and the like.
Entreprenceurship and
Small Business Center:
Who, What, Where and How
The purpose of the re-
maining part of the article
is to shed some light on the
modus operandi of such a
entrepreneurship and small
business development center
or institute. Within the
broad rationale of en-
irepreneurship develop-
ment, there are variety of
objectives that can be pur-
sued by the center under a

universli?!.
- Knowledge Building and
Research

*To create new knowledge

about entrepreneurship
within the context of
Bangladesh

* 10 unite entrepreneur-
ship Lheory with practice by
fostering a cooperative dia-
logue between researchers,
the business community,
policy makers and other
stakeholders

*To conduct and dissemi-
nate state-of-the-art re-
search in the field of inno-
vation management for
academic and practitioner
audiences

*To advance our under-
standing of entrepreneurial
and ventures in knowledge-
intensive ( mostly in the IT
sector) enlerprises

Students

*To promoter en-
trepreneurial culture within
the university community

*To develop en-
trepreneurship course and
programs

*To provide training and

~support for the start-up

and/or management of
small businesses with stu-
dents

*To disseminate new en-
trepreneurship knowledge
through - education and
training in |

entrepreneurship,

workshops, symposia and
internship programs

*To provide opportunities
for students to interact with
enlrepreneurs

Faculty Enhancements

*To provide ngpnrtunilieﬁ
for faculty/teachers to use
their prolessional skills
*To develop skills to
teach entrepreneurship
courses through faculty de-
velopment workshops

Liaison Role
*To provide a focal point

and linkage for academic,
private and government sec-
tors with interests and ac-
tivities in the &en-
trepreneurial development
of exislinF business as well
as developing new en-
trepreneurs and facilitating
business creation

Reputation Building

*To expand the reputa-
tion of business school of a
university

*To be recognized as one
of the pre-eminent en-
trepreneurship development
centers in Bangladesh

Outreach in the Commu-
nity

*To facilitate the eco-
nomic development of the
country

*To offer counseling to
small business

*To provide training and
support for the star-up and
/or management of small
business with® stu-
dents and the community at
large

*To help potential and
existing entrepreneurs to
EULYX?Cdg .

*To provide services to
assist women and minority
enirepreneurs

*To lacilitate networking
and mentoring amongst

specific groups of en-
treprencurs
Entrepreneurship

Centers: Possible Range of
Activities

A broad range of activi-
tit's may be pursued by an
entrepreneurship develop-
ment center housed within a
university. Based on experi-
ence in other countries these
activities can be categorized
into four major heads
.Obviously serving the stu-
dents and conducting re-
search are the mainsiream
responsibilities. Other ac-
tivities. include outreach

services for new ventdres or

would-be entrepreneurs and
established businesses, usu-
ally the small business.

Student Related
Activities: Centers envis-
aged may be involved in the
Jollowing students related
activities:

*Developing en-
tre‘grencurship. curriculum
and programs

*Providing entrepreneur-
ship certificate and eventu-
ally degree courses

sSupervising and involv-
ing students in research

sActing a s an informa-
tion source for students in-
terested in launching a new
venture

*Providing free counsel-
ing, mentoring and nct-
working for students regard-
ing venture launch and
eaﬂ% growth stage

*Providing workshops or
seminars for students on
new venture creation and
planning

sAssisting students to
prepare business plans

Research activities: Cen-
ters may get involved in
some or all of the following

activities:

*Conducting and publish-
ing academic research on
entrepreneurship

*Applying for and receiv-
ing research grants related
to entrepreneurship

-Cunrdlnating en-
trepreneurship academic re-
search across several uni-
versities

*Conducting applied re-
search for clients

*Writing case studies

*Supervising and involv-
ing students in research

New venture Activities-
ﬂuh*eac!;u Sql.;_ch centers do
some or the following
Jor the community:

*Providing entrepreneur-

ship education through
certificate and credit
courses

*Acting as an informa-
tion source for community
members interested or en-
gaged in launching anew
venture

*Providing consulting
(including business plan
preparation) counseling,
mentoring and

networking for ven-
ture launch and early
growth stages

*Fostering business part-
nering

*Organizing and running
conferences relating to en-
trepreneurship

sHosting and coordinat-
ing activities to promoter
entrepreneurship (such as
entrepreneurship awards).

s'ublishing of articles.
Hranuals, Iaterints
newsielters, et Lo encour
age entreprencurship

*Operating an incubator

*Running a entrepreneur-
ship related speaker series

Established Business
Activities-Outreach. Center
activities relating to estab-
lished businesses may be
incorporate some art:llfl of
the following:

*Providing management
edueation~through semi-
nars, workshops. certificate
and course work

*Providing consulting
service by faculty and /or
consultant and /or students

*Conducling collabora-
tive research projects with
industry

*Encouraging e-com-
merce and use of other tech-
nology in established busi-
nesses

*Providing services
aimed at family businesses

*Organizing mentor and
networking programs

*Running an interna-
tional e-mail network

*Running a speaker series

P.S.: In developing this
article the author acknowl-
edges drawing some materi-
als from the report on
“Entrepreneurship and
Canadian Universities" by
Professor Teresa V. Menzis,
Faculty of Business, Brock
University. Canada.

Comunitted to creating an
entrepreneurial culture in
business schools I(n
Bangladesh, the author
teaches entrepreneurship
and management at the
School of Business, North
South University.

class professionals to run
i | AILURE" is a harsh
word. But it's also a
harsh reality for ex-
ecutives who are "coerced
into transition." Compe-
tence is no guarantee of
longevity.
ecutives rarely, if ever,

- fail. Granted, they may find

themselves outplaced, pre-
maturely retired, phased
out, temporarily reassigned,
or even in “coerced transi-
tion” — but fail? Not Lo hear
them tell it.

"We spend the better part
of each day dealing with ex-
ecutives who had failed in
their previous jobs and were
subsequently fired," says Mr
MacKenna. "These are in-
dividuals who have to face
up to the fact that it simply
hasn't worked out. Our job is
to conduct an in-depth
analysis to determine both
why it didn't work out — and
what can be done to make
sure it won't happen again.”

After years of listening to
involuntarily unemployed
executives vent their trials
and tribulations, Messrs.
MacKenna and Jandl have
discerned a "recurring pat-
tern to executive failure."

Executives Fail ...

... when a new boss ar-
rives on the scene. In almost
every case, a change at the
top is made to effect positive
change in an organization.

Unfortunately, since the

new boss may be under the
impression that hand-
picked managers will be

more loyal, the transition is
often made at the expense of
competent, self-motivated
managers already in place.
“Who needs someone around
who seems to be fighting
what the new boss wants to
accomplish?" asks Mr
MacKenna.

... by playing "Prince
Hamlet." Hesitating before
taking corrective action is

the downfall of many ex-
ecutives. "If the boss says,
‘Get rid of George,' a common
response ma to first de-
fend good old George, and
then delay taking action as
long as possible, hoping the
problem will just go away"
observes Mr MacKenna. "I've
seen executives drag their
feet. eventually fire George,
and then be fired themselves
for acting too slowly."

. when they rise to the
level of their incompetence.
Executives are usually told
— not asked — about their
promotions. "We live in a
society that believes that be-
ing a manager of managers
is what it's all about,” says
Mr Jandl. Hence, since very
few promotions are ever
challenged by executives
who may have been per-
fectly content in their pre-
vious positions. both the
promoted individuals and

their companies often suf-
fer.

"For example, take a su-
persaleman who is pro-
moted to a management po-
sition,” says Mr MacKenna.
“If he doesn't succeed in the
new unfamiliar position,
chances are good he'll leave
the company rather than re-
turn to his former position
because of the stigma of fail-

.... by striving to be liked
rather than respected.
Successful executives must
make the tough decisions. If
executives adopt "ownership
attitudes” toward their com-

anies, advises Mr

acKenna, doing what the
situation commands (rather
than what their personal
feelings suggest) will begin
to come naturally.

... when their behavior is
consistently inconsistent.
Treating occurrence "A"
'with anger today, but with
smiles tomorrow, greatly
diminishes an executive's
managerial effectiveness.

h{ not incorporating
themselves into the corpo-
rate culture. There are some
things "you're just supposed
to know" about a company's
executive hierarchy, says
Mr Jandl. To succeed in
some companies, for exam-
ple, executives must know
that only white shirts

0 Reasons Why Executives Fail

should be worn, brown suits
are anathema, and divorce
is "out of the question.”

..« When they don't realize
why they were hired in the
first place. In short, "execu-
tives aren't hired for their
magnetic personalities.”
quips Mr MacKenna.
"They'rc hired to help their
bosses achieve determined
objectives."

... when they inadvisedly
take co-workers into their
confidence. There's no such
thing as "off-the-record crit-
icism of a boss" within a
company, notes Mr
MacKenna. Loose lips have
sunk plenty of executive ca-
reers.

... by demanding changes
in subordinates' work
habits without first at-
tempting to alter their belief
systems. Both Mr MacKenna
and Mr Jandl agree that
most US managers aren't
aware of the critical role
that belief systems play in
worker productivity, moti-
vation, and satisfaction —
although this awareness is
slowly increasing.

.... Dy deluding themselves
that it's always the other guy
who fails — or, should we
say "doesn't succeed.'

Source Internet

have been

to weaken six years after

manufactured di

could be rotated and

at Non-Linear revea

and quali
make quic

Management replaced an assembly
to 12 employees having minimal su
decided how the instruments woul
pace controlled by the team. Each

Organisational Application
of Job Enrichment

Here are some examples of various organisations
which have practiced effective job enrichment and
motivational programs. They are truly an inspiration
for all in the business community.

Example 1: Volkswagon (VW) of wolfsburg, Germany,
lost money in the early 1980s, after
ruled the day in the 1970s. VW had to automate and use
robots to compete in the market place; they
to enrich employee's jobs on the assembly
recognition, increased job responsibili
work autonomy were built into jobs.
approach has contributed to increase employee loyalty,
reduced absenteeism, and less turn over.

Example 2: An attempt to enrich jobs was built into a
General Foods Corporation
management established work teams of 7 to 14
employees. Teams were given large amounts of
autonomy and frequent feedback. There also was a high
degree of variety built into each job. Most routine work
was mechanised. The five core dimensions appear (o
provided, to a large extent. Prelimin
results indicated that the plant compared favourably to
more traditionally operated plants: productivity was
greater, and absenteeism and turnover were less. It has
since been suggested that the positive results may have
occured because the facility was new, because they began
e plant opened.

Example 3: The Non-Linear Systems experiment
offers a caution to advocates of job enrichment. The firm
tal electrical measuring

growth and profits

also decided
line. Job
, and increased
is motivational

plant. The new plant

instruments.
line with teams of 3
rvision. The teams
be produced. Work

oup was also responsible for resolving conflicts and
ﬁran ling disciplinary problems. The first set of findings
Fed increased productivity
morale. Over a period of years, however, productivitv
began to suffer. The teams were not able to
decisions, because there was little structure
within the units. The teamn members became dissatisfied.
Alter approximately four years of experimenting, the
firm reverted to its previous manageri

and

practices.



