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Regional Indu

strialisation:

FOCUS

Japanese Style

I during the 1960s brought
' drastic changes in the

Japanese life. This resulted in
the start of the collapse of the
quiet rural life. The young

generation started to migrate to

urban areas. To stop this
outf'ow of the rural population
the concept "The, Era of Rural
Initiatives”" was promoted in
the late 1970s, Such concept,
however, remained more as a

theoretical concept. Even in the

1980s, the growth of the local
economy showed a sh slow-
down. Some of the industrial

regions suffered from serious
structural depression. The over-

concentration of both Enpula-
tion and income in Tokyo be-
came apparent and the prob-
lems of Tokyo-biased develop-
ment emerged. People began to
worry about the polarisation

between Tokyo and the exhaust-

ing regions. Few reasons could

be identified behind this

skewed development. First, the
local economies used to depend
heavily on the depressed indus-
tries such as large scale steel
and ﬁetm chemical industries
which were playing leading
roles in regional development,
These industries started declin-
ing because of inevitable change
in the industrial structure:
Those local cities and towns
which depended heavily on
these industries for employ-
ment, income and amenities
lost their glory, :
Secondly, export-oriented
regional industries, scattered
throughout Japan also suffered
from the economic recession
since the late 1970s due to yen
revaluation and the catching up
by new industrialising coun-
tries. Even the domestic mar-
kel-oriented regional industries
followed the similar pattern
because of the poor internal
demand in the construction
industry and private consump-
tion. _ :
Thirdly, the shift of indus-
trial location to local areas lost
its momentum due to emergence
" of a popular slogan "reduced
management”. Many firms
adopted somewhat defensive
management strategies by re-
moving wastes [in money, men
and material] to raise their
prolits. The trend of contrac-
tion of business activity re-
sulted in sudden stoppage of re-
location of industries from ur-
ban centres, located far from
Tokyo or Osaka, developed by
local municipal offices.
Fourthly, the effective real-
location of income between ur-

HE high' economic growth

by ABMS Zahur

It is very important for the local government to draw appropriate design and to
Strategies for implementation of such desig
revitalization. The regional vita

ban and local areas through fis-

cal policies remained no meore

functional. To maintdin fiscal
equilibrium among local gov-
ernments Japan adopted the
policy of redistributing na-
tional taxes such as income,
corporate and wine collected
from rich prefectures to the
poor ones. the income realloca-
tion, of course, was not con-
fined to the local allocation of
lax. It also-extended to public

investment in_ infrastructure..
It may be noted

I'ice price etc.
that such redistribution became
effective only when the resource
of the government was ade-
quate, The central government
at that time was under pressure
of chronic budget deficit because
it adopted the demand ex-
pansion %:»olic}r through the is-
suarnce of government bond. To
redeem a healthy economy,
government started decreasing

ublic investment or curtailing
ocal allocation tax. Thus the
income reallocation system
could not atiain the objective in
case of those prefectures which
were dependent heavily on the
government's fiscal policy mea-
sures.

Lastly, the over-concentra-
tion of economic activities in
Tokyo also contributed to
widen the gap. Despite the lack
of dynamism and vitality of
overall Japanese economy the
role of service sector (mainly
concentrated in Tokyo) in the
economy was growing steadily,
They contributed to increase

- income and employment. This

henomenon widened the gap
tween Tokyo and the regional
areas.

The slow growth of local
economy in the early 1980s re-
sulted in the development of
consciousness that regiondl
economies could not be pro-
moted through reliance on ex-
ternal resource such as gov-
ernment fiscal outlays on in-
vestment by urban-based large
firms, but they needed to take
initiative ang leadership to
achieve autonomous develop-
ment. Such concept was, how-
ever, not new in Japan. It al-
ready existed in certain places
le.g. wine-making in Ikeda
town in Hokkaido or afforesta-
tion to grow fruits and jam-
making at Ohyma town at Oita
prefecture). Such projects for
regional development culmi-
nated into “one-village, one-
product” movement which gen-
erated considerable interest
throughout Japan. The "best-of-
Japan-Kumamoto-can-be-
proud-of movement" was con-

lity can only be re
==t -

- Kumamoto could be

develop practicable working
ns for full appreciation of the people for regional development and

sidered along this line. The
concepl to produce or present
-something best in Japan which
roud of
was based upon locally avail-
able resources and the effort of
the local ]l:ienple. To illustrate,
the examples of largest produc-
tion of summer orange-based
brandy of Kawachi town or the
longest and largest loop bridge;
the longest, highest and heavi-
est copper bell at the Rengein
temple may be cited. The fol-
lowing factors proved to be im-
portant for the success of these
projects:

a. Projects were not copied.
They were planned and under-
taken by the organiser's own
initiative and enthusiasm;

b. Critical review of regional
assets (forest, natural scenery,
historic spots etc.) were made.

c. Projects were started with
modest scale and scope in ac-
cordance with the absorptive
capacity of the region.

d. Due attention was pald on
development of human re-
sources, Only those persons
who possessed some knowledge
and capacity in manufacturing,
and tourism sectors were given
adequate training.

e. Availability of a dynamic
leadership capable of p anning
and production.

The central government
came out with a host of policies
to revitalising the weakening
regional economies. They were
concerned with "technopolis"
on the one hand and "resort
area development” on the other.
As it selected the regions on the
basis of appropriateness to
these laws there was competi-
tion among the local govern-
ments to convince about the ap-
propriateness in selecting their
respective regions. -

The term “"technopolis®
means an industrial estate
which accornmodates those in-
dustries using micro electronics
-based advanced technologies.
This was modelled after silicon
valley in the '‘United States.
Here the city was developed to
link tripartite components —
manufacturing activities, re-
search and development activi-
tics and living quarters. In
manufacturing activities, most
advanced technologies are used,
Research and development ac-
tivities are conducted by uni-
versities and institutions. Liv-
ing quarters are provided with
comfortable amenities in
healthful environment. The
first technopolis was opened to
public in March, 1980 within

stored where the residents are enthusiastic.

“the framework “of 'vision of

trade and industry policy’ in the
1980s. It aroused a considerable
fervour among the local gov-
ernments. Initially the high
tech firms were very cautious in
investing in the technopolis,
Since 1986 such investments
started drowing rapidly. The
position of living quarters im-
proved with the increase in
availability of workers in the
technopolis. However, the link-
age effects between industry and
R and D institutes, between oc-
cupant firms, or between R and
D institutes to generate intellec-
tual stimulation and healthy
competition accruing to re-
Einna_l vitality have not yet
een realised appreciably.
Local areas with healthful
environment and suitable for
people to stay and enjoy various
types of sports, recreations, cul-
tural activities, and gathering
in the cﬂmﬁound were desig-
nated by the central govern-
ment for the resort develop-
ment projects. Basically private
capital is utilised to dl:éve!u
such comprehensive projects.
The central government pro-
vides financial and other sup-
ports. Though the project stim-
ulated economic activities in
less developed local areas it
created a number of problems,
such as demolition of natural
environment and by providing
more or less identical facilities
such as hotels, skiing grounds.
%nlf links etc. individual iden-
ity was lost. As the averaﬁe
Japanese still has more confi-
dence on the urban-based large
developers and firms, it will
take time to acquire important
know-how for the development.
It is very important E:ur the
local government to draw ap-
propriate design and to develop
?racticablﬂ working strategies
or implementation of such de-
signs for full appreciation of
the people for regional devel-
opment and revitalization, The
regional vitality can only be re-
stored where the residents are
enthusiastic. Furthermore, the
small and medium firms with
their headquarters located in
regions can play a leading role
in regional econi- e revitali-
sation. These fii...: represent
the regional indusivies both in
spirit. and subst: = and they
should be promoi: o grow fur-
ther il regional development
and revitalisation are under-
taken in line with regional
economy. :
The writer is a retired joint
secretary of the Government of
Bangladesh. |

Glimmer of Hope

by Navine Murshid

A lot of hard work is still left undone. We need to be able to come out of our dogmatic views and adapt to the
changes that economic growth and progress entail. -

ANGLADESH may be re-
Bgmached in many ways.

tarting from a GDP per
capita of less than $300 per
year. Bangladesh has high
infant mortality rates, low life
expectancy and half of its
population living below the

pnvert?' line. The people in
general are virtually insecure.”
People are discriminated

against on the basis of sex. age
and socio-economic
background. Corruption knows
no bound. The level of pollution
in -inescapably high due to
unregulated emission of carbon
dioxide, carbon monoxide, lead
compounds and various other
harmful substances from
automobiles, specially the two-
stroke engines of the three-
wheelers. Although, even
recently, when 92 per cent of the
population had access to clean,
sale drinking water, arsenic
contamination has lowered the
figure drastically. In terms of
infrastructure, there is not
much to hope [or either. The
curse of illiteracy is still preva-
lent, especially atmong female
adults. Only 9 per cent of the
GDP is saved, which, given the
amount of GDP, is not a very
promising figure. Hence, in-
vestment is low as well. Sad, but
true, the list can go on and on.

Yet, Bangladesh has some
sure signs to do well in the near
future. Especially in compari-
son with other developing or
under developed countries,
Bangladesh is not faring too
badly. The year 1998 was a dif-
ficult one. Devastating floods
took a heavy toll on the econ-
omy. However, timely inter-
vention and good management
of the relief and rehabilitation
-effort b[ylr the Government has
made the situation far better
than it was expected.

In fact, Bangladesh's policy
environment improved since
the mid-1980s. The structural
adjustment policies undertaken
since then, resulted in trade lib-
eralisation. Trade barriers were
removed and free trade allowed:
privatisation became the order
of the day; the CUrrency was
floated. The market forces were
allowed to decide what would
halppem Selective intervention
helped to create a balance be-
tween excess market pressures

and government control.
Government monopoly in food
import was removed and the
private sector was allowed to
import food as well. That deci-
sion proved fruitful during the
1998 floods when more than
hall of the food aid was im-
ported by the private sector.
Had the government been left
alone in this venture, the flood
management would not have
been so successful. Hence, the
improvement in policies since
the mid-1980s enabled
Bangladesh economy to grow
faster and reduce poverty. In
comparisorn, India started lib-
eralisation and privatisation
much later in 1991 and hence
are in a disadvantageous posi-
tion with respect to Bangladesh.

Bangladesh has seen many
new initiatives in the past few
years. The succéss story of
Grameen Bank need not be re-
peated. Not only did their micro
credit programme enhance the
status of women and provided
them with occupations, it also

played a significant role -in

overall poverty alleviation as
more people found employ-
ment. At a poverty alleviation
conference organised by IFAD
and BIDS recently, Md. Yunus.
the man behind Grameen Bank,
refuted allegations that they
needed the poor to remain poor
in order to stay in business. He
argued that it is only when the
creditors are rich that the
chances of default are less. If
the dijenple are poor and can
hardly afford two square meals
a day, it is more likely they will
not be able to pay back the
mone they }I:'mrrnwed‘
Therefore, if Grameen. Bank
wants to be successful, it would
warnlt to help people

overty so as to pay back their
'oans, It is noteworthy, that
countries like Malaysia,
Lanka and Malawi have bene-
' from imitating the
Grameen Bank.

The government deserves
some applause as well. In most
developing countries, policies
to reduce poverty are criticised
for not reaching the poorest of
the .poor. It has often been
claimed that policies to eradi-:
cate poverty have only served
the urban elite to get richer. On

ow out of -

the other hand Bangladesh has
made some progress. The 'Food
for Work Programme’ (FWP),
undertaken by Government in
the 1990s, continues to have a
positive eftect. FWP organises
work and pays with food for the
construction and maintenance
of agriculture supporting in-
frastructure, mainly irrigation,
drainage and embankment
works. Food crisis is a known
phenomenon in this region. But
contrary to what Malthus said,
food is an economic problem.
People starve here, not because
there is not enough food or be-
cause food supply cannot keep
up with population growth, but
because people do not have the
money to buy the available
food. Therefore,

ability to reach out to the poor

and bring them up to subsis- .

lence level, The success has also

=been due to the high marginal

propensity to consume which,
at ithe. individual level, tended
to exceed one (which means the
individual is consuming more

than he can afford to). Hence,

eople were willing to work for
Pnn . For these people, it was a
good bargain.

The Vulnerable Group
Feeding (VGF) mechanism that
saw itself at work during the
1998 floods also had the effect
of reachin% those people wha
were far below subsistence
level. During the floods, the
government did a good job of

_distributing emergency sup-

plies, especially compared with
other low-income countries
when faced with similar disas-
ters. The VGF is still opera-
tional, there has not been any
reports of corruption in this re-
sgect. This is one mechanism
that took place in a transparent
and congenial manner. This
may well be cited as an example
of good governance. :
The partnership between the
government and the private sec-
tor is a commendable achieve-
ment as well. While in most de-
veloping countries the two treat
each other with hostility,
Bangladesh has gone far ahead
in shaking off such mutual feel-
ings of animosity. The suecess
stories of the many Non-gov-

ernment Organisations (NGOs)

the .
‘Government policy had the

bear testimony to this. The gov-
ernment has acknowledged the
role of the NGOs in providing
Non-Formal Primary Educa-
tion, Secondary Education as
well as programmes for adult
literacy. €se.  programimes
have supplanted public
schooling and have had seen
good results so far. Bangladesh
is an underdeveloped country
with little funds and
government's partnership with
non-government institutions
would play an important role in
enhancing growth in the long
term. However, ensuring access
to education remains a
challengt; with 6.3 million
children between the ages of 5 to

14 in child labour and 40

million illiterates between the
ages of 8 and 35. Still, the
partnership holds the torch for
a bright future.

Bangladesh has the advan-
tage ol having a population
hHomogeneous in ethnicity, reli-
gion and language; relative lack

~of civil strife: location in the

heart of Asia - world's ]ar%’est
growth centre and rich soil in
contrast to thal in countries
such as Haiti and Sahel.
Therefore, Bangladesh has the
ability to manipulate these ad-
vantages to achieve the
‘optimum’” level of growth,

Not all this means that there
are no problems. As mentioned
earlier, the problems are im-
mense. A recent World Bank re-
porl said, inter alia.

* "There appears to be a lack of
sufficient commitment to
change. It has become com-
monplace to blame the entire
system and to continue to exist
with the status quo. This has
resulted in low-level equilib-
rium where there is very little

“incentive to rock the boat.” A

lot of hard work is still left un-
done. We need to be able to come
out of our dogmatic views and
adapt to the changes that eco-
nomic growth and progress en-
tails. We still have I_E:lenty to
learn. But, Bangladesh's capac-
igv to innovate. openness to new
ideas for the poor and creative

interchange between govern-
ment and non government en-
terprises hold the first glimmer
of hope.

Liberation and Beyond ..o,

(The Daily Star is serialising extracts
contract with University Press Li

Bangladesh edition).

from the book through exclusive
mited (UPL),

publisher of its

Persona of Sheikh Mujibur

Rahman

.UJIB as the first head of
M deeply imbued with a sen

distinct socio-ethnic
subcontinent. He was clear about the et

of East Bengal from West Be

and

gmrernmﬂﬁt of Bangladesh was

se of Bangladesh's identity as a
olitical force in the
o-cultural separateness

ngal (He emphasised the differences

between being a "Bangal” and a "Ghoti"). He was also clear in his
mind that the national identity of the newly created Bangladesh
can be sustained only if the Muslim identity of Bangladeshi
forms a primary ingredient in "Bangladeshi nationalism,” This
emphasis on the Islamic identity of Bangladesh was not

underpinned by any

religious extremism or fanaticism or

hostility towards the minorities of Bangladesh. His underlini

the Islamic identity was devoid of t

e antagonisms which

permeated Pakistan's views towards India. In the initial months

after the liberation of Ban
dactrine of the new Bangla

adesh, he affirmed secularism as a
eslii constitution and politics, But he

did not believe in a total separation of religion from politics. He
was conscious of the importance of Islam as a cementing factor
in the processes of Bangladeshi national consolidation. He also

felt that stressing the [slamic idEl‘ltiR’ was a necessa
against being swamped by or merge

bulwark

into the cultural matrix of

West Bengal and, by implication. of India. He was also of the view

that he should build
Muslim country

up Bangladesh as the most important
in the sub-continent. Being demographically

larger than Pakistan he felt that Ban;.ﬂadesh had greater claim'to
t

be the leading Muslim eountry in
considered getting recognition from

e South Asian region. He
other Muslim countries,

particularly Pakistan and becoming a Member of the

Organisation of Islamic

Conference (0OIC).

important for

acquiring this position and for the consolidation of Bangladesh's
distinctive membership of the international community. He
aspired to Bangladesh playing the role of a bridge between the

Muslim countries of South-Ea

of the Gulf and West Asia. H

i e
SR i

Bangladesh as a Muslim count

st Asia and the Muslim countries
felt in addition that pro ecting
ry would enhance the quality and

S e el o

Sheikh Mujibur Rahman greeting Defence Minister Jagiivan
Ram on landing at Palam airport. Former President of India,
-Mr. Fakhruddkin All Ahmed, is standing next to Jagjivan Ram.

quanlity of economic assistance to Bangladesh from the Muslim

countries in-the Gulf, West Asia

and North Alrica. Hence his

Tanxiety to'be:recognised by Pakistan as- soon 45 possible, This
prompt acceptance of membership of the OIC and his es5-
tablishing economic and defenice contacts with countries like
Libya. Algeria and Egypt. He was of the view that the unavoidable
and excessive dependence on India and the Soviet Union due to
their role in Bangladesh's liberation should be reduced and bal-
anced off with the expansion of relations with China, the US and
UK despite the role which governments of these countries had

“played against the liberation of Ban
on _expanding relations with Saudi

adesh. He remained keen
Arabia, Indonesia and

Malaysia as a part of his Islamic strategy to further Bangladesh's

national interesis.

It is to be noted that he visualised Bangladesh as an Islamic

country

in the mould of Indonesia and Malaysia rather than

Pakistan, Libya or Saudi Arabia. His broad approach to foreign
policy was that of a Bangladeshi nationalist who considered em-
phasis on Islam and building up relations with China and the
Western powers as important requirements to further his coun-
try's interests. He was an advocate of stable and friendly relations

with India and a comparatively

distant relationship with the

Soviet Union because of his apprehensions regarding any over-
arching influence based on Soviet-India nexus on Bangladesh's

affairs. He considered the pacific
domestic pelitical situation a ma
disappointed about certain sSedn
opposed to the liberation of the

dation and normalisation of the

tter of very high priority. While
tents of his compatriots being
country he did not harbour any

rancour or suspicion about them. He was of the view that the new
Government of Bangladesh should make a consciolis effort to
achieve internal reconcilliation. It is this logic, underpinned by
his feelings that he is a father figure who cannot bear any grudpe
against his countrymen, which made him open the ranks of tﬁe
civil services and armed forces to a sizeable number of civil
servants and armed forces personnel who were profoundly
oppesed to the liberation of Bangladesh and equally opposed to

Part-]1

his leadership. He was of the view that no distinction should be
made between those who supported the liberation and others who
did not in providing them with opportunities to serve the count

and to become part of the processes of lguvernanﬂ-.: which needed

persons of talent and experience. He de

iberately reduced the role

of members of the Mujibnagar Government in the post-liberation

processes of administration. He felt

that this was the only

manner in which he could exert supreme political authority and
regain his pre-liberation persona and position as the most

prominent ﬁ[g
individuals of questionable

ure in Bangladesh's
oyalties i

Kulith:s‘ His retaining
¢ Khondakar Mushtaq

Ahmed and Taheruddin Thakur in the Council of Ministers, al-
lotting significant assignments to civil and military officers who
were not part of the liberation war and his refusal fo take note of
the possibilities of subversive motivations on the part of some of
these people, reflected his mind-set which I have described above,

Despite his genuine love for his

people and his desire to project

himsell as a democratic leader, he was intolerant of dissent and
opposition. The break-up of the youth wing of the Awami League
which had it not got fragsmented would have provided him power-

ful grassroots su

port in the critical post-liberation period was a

result of his intolerance. The deterioration of the law and order
situation in Bangladesh onwards from the end of 1972 was a con-
sequence of the drastic punitive measures which he took against
the emerging opposition in his country. He had limited experi-
ence of rnana%:ng institutional processes of governance: Mujib's

dealings with

is cabinet and his management of parliamentary

politics was essentially of a benevolent authoritarian pattern. He
was convinced that his popularity was charismatic and his un-
doubted affection for his people precluded the need of advice and-
consent, checks and balances, in governing Bangladesh in the
difficult phase of the post-liberation period. He was not happy
with those members of his cabinet {like Tajuddin, Kamaruzza-
man and Mansur Ali) who had the courage ol conviction to tell
him to temper his emotive approach to politics and to acknowl-
edge political realities and the complex and divisive motivations
which characterised the power structure of Bangladesh., He was
convinced that he would overcome problems emanating from

these realities and motivations by
ality and his remaining an ide

the sheer force of his person-
alistic icon to the people of

Bangladesh. This was the cause of growing alienation between
him and the able and forthright members of his Cabinet and his

public services.

His grasp of domestic economic problems and internatiornal

economic relations was also limi
towards populist economic polici
self as an advocate of social equalit
This found reflection in the initial puﬂc:,r decisions that

ted. He was generally inclined
es and wished to project him-

and distributive justice.
e took

on economic and developmental matters. Thmughuut the three

and a half years that he was in power, he was su

ject to different

and contradictory pressures. He had to revive and restructure a
devastated economy. He had to meet the rising expeciations »f his
people which were rooted in populist promises that thie Av.i
League had made to them. At the same time he had to cope witls
the competing and illESEaEﬂblE pressure ol an acguisitive: oo

self-centred middle class w

ich was cominig into ils own in (1o s

of entrepreneurship and expectations. free from Lhe restraitis of
West Pakistani domination. The situation was compounded by
economic measures and sanctions to which Bangladesh was sulb-
jected by the United States, Britain, a number of Muslim coun-
tries and China between 1972 and 1975. Food shortages, floods
and cyclones only increased his problems; The small but effec-

tive and able economic advisers'
Prﬂvﬁﬂt him from being pressure
orces affecting Bangladesh's ec

é_{rnup which he had could not

by the larger and amorphous

onomy. His economic policies,

therefore; lacked continuity and stability as a result of which his

popularity gra

h as an administrator had come down hy end of

1974. Tt was the result of political diserichatitmeérit ane growing
tensions which led to his disbanding the Awari League, 'replaeing

it ‘with the Bangladesh Krisha
(BAKSAL) and his doing away with the Parliamentary

Shramik Awami League
form of

Government and assuming the role of the Executive President of
the Republic. These drastic changes were accompanied by the re-
moval of his senior colleagues who were involved in the libera-
tion struggle from the Cabinet and politicisation of the civil ser-
vices of Bangladesh. His dependence on the armed forces also in-
creased proportionate to the deteriorating law and order situa-

tion in the country.

This is the background in which one has to assess the role he
has played in structuring Indo-Bangladesh relations during the
first three years after the liberation of his country.

Sheikh Mujibur Rahman's attitude towards India during his
brief stewardship of Bangladesh can be recalled in three sequen-
tial and chronological time frames. The first period was from

about January 1971

to November 1972. The second was from

November 1972 to March 1974, The last stretched from March

1974 till his assassination.
The first

period was characterised by his anxiety about etting
full support of India for the liberation stru

ggle. This was followed

by an undercurrent of curiosity and doubt about India's motiva-
tions in supporting the liberation struggle, followed again by a
desire to nurture Indo-Bangladesh relations to see that India en-
sures the security and stability of his regime aﬁinsi external

pressures and subversion from v

arfous quarters,

e period from

the winter of 1972 to March 1974 was characterised by the reduc-
tion of Mujib's psychological and political dependence on India

-and his anxieties about

is own survival. It was also the period

when Bangladesh gained increasing recognition as a member of
the international community. There was a revival of doubts and
incipient antagonisms against India based en pre-partition atti-

‘tudes.

(Contiritedd)
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The Observance of Anniversaries

by AM M Aabad

ACH month, throughout
Ethe year, anniversaries are

observed, 'with due solem-
nity’. in the public and the pri-
vate sectors, to spotlight per-
sonalities or events; or keep
track of the fereign donor-gen-
erate projects. It is a good social
recuperative exercise, especially
for the younger generation, and
useful for the busy citizens who
are otherwise preoccupied with
their own business.

But the outside data seekers
are disappointed at the poor
fare offered, as far as informa-
tion-friendly press releases are
concerned, as evident from the
scanning of the articles which
appear as Supplement in the
print media. The old data and
stale information are resubmit-
ted and dished out in rehashed
form, and very little new in-
formation or data are avail-
able; specially pertaining to the
performance of the rpreceding
year. or a coupl" _[ years, to
judge critically the current per-
formance. The data analysis
exercises at the official levels
are always subject to delay, Now
computers can capture and re-
tain data in better and faster
ways than files can do, armed

with pen-holders or 3-Taka ball
Pe1s. N

The donor projects need
some publicity for the continu-
ation of the funding, either for a
successive phase, or a new pro-
ject. On such anniversary days,
some sponsored seminars are
also held (or several, during the
‘Week'), with selected speakers;
but the critical side is toned
down, :and the deliveries are
rather platitude-prone; reveal-
ing that not much time is de-
voted to the home work for
gathering material for a new
series of articles.

The statistics offered are
confined to the plus points; and
the project objectives that could
not be achieved are not very
transparent. The bottlenecks
and the local and administra-
tive management probleins are

not spotlighted. Then there is .

the custom of messages from

the VIPs, which are drafted de-

partmentally, and signed casu-

ally. It has to be more ritualistic

and generalised, for moral sup-
ort. ,

- It is difficult to get informa-

tion in the developing coun-

tries, because the infrastructure
and the institutional thrust for
data collection, processing, and
distribution have not developed
adequately; not because infor-
mation was intentionally being
suppressed. The framework for
generating development litera-
ture has to be strengthened (the
donors are very receptive to
such institution building exer-
cises).

' There is good news, These
days the focus on the right to in-
formation is being stressed. Re-
cently Dhaka witnessed the de-
liberations supported by the
CHRI — the Commonwealth

Human Rights Initiative — a

non-profit agency which also
deals with the "Right to Infor-

" mation”. Information has lim-

ited use when the communica-
tion is one-way, specially in the
public sector.

Disparity, specially in atti-

tude and approach, do not en-
courage two-way communica-
tion. The communication gap
has to be reduced in a planned
manner, particularly in soci-
eties with 70-80 per cent illiter-

‘ment p

acy. How far the thousands of
Ngﬂs are oriented in this direc-
tion has to be examined afresh
with reoriented objective guide-
lines.

Feedback is the most ne-
glected component in the LDCs:
and even when available in
minute doses, it is treated with
indifference [the poor also en-
joy the right to be informed).
The target of communication
has to be treated at peer level
(citizenship enjoys equal
rights). This is a vital compo-
nent in the national 'develop-
jects.

Nowddays the computerisa-
tion level in the government of-
fices in the Third World nations
has reached a visible level.
Bangladesh's private computer
market is quite capable of
catering to the initial require-
ments in the bureaucratic sec-
tor. Some state-owned banks
have been computerised at the
head office level, but the net-
work with the branch offices is
lagging behind. Similarly the
Planning Department and as-
sociated agencies can have
computerised divisional links
for constant flow of informa-
tion-and data, ~
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DRAWING BY HORAX

nHGIHE RODM
— CHECK THE ;
STEERING GEAR:
MACH SCHNELL/
WE MUST GET
CLEAR DF THE ISLAND
AS FAST AS ;
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