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Birth of a Mega-Corporation and

Lesson for Us All

by Dr. A.H. Jaffor Ullah

The world is rapidly becoming a knowledge-based global village. To survive in this village, one has to be
nimble in multiple trades. One of them would be Internet literacy. So, can our politicians have little mercy on
L]

N July 15 a newSworthy
> thing happened in
: America._ At the close of
the business, Mt day, most
media beamed one particular
news, which I found darn
interesting. Acco to the
news, the worth of Microsoft
Corporation, the premiere
software company in America,
had exceeded- half a trillion
dollars.. And believe me this is
very significant news indeed.
Read on and you will figure out
why it is so0. . :

t, there is no other com-
pany in the world that has
achieved the value of half a
trillion-dollar mark (8 500 bil-
lion) at this point in time. The
next behemoth is an industrial
giant whose name we all know,
It is an old -company, who

makes all sorts of start-
ing from ubiquitous t bulbs
to sophisticated and highly

~complex jet es. Itis an in-
dustrial giant and powerhouse

by the name General Electric

Corporation popularly known
as GE all over the world. Ac-
cording to July 15 share price,
the GE's worth is about S 384
billion, which is $ 116 billion
dollars short of half a trillion-
dollar mark. GE was started in
1832 when Thomas Alva Edis-
ons Electric Compan
. [established in 1878) merg
with two other electric compa-
nies in the northeast of Amer-
ica. From the history of the
company, you can deduce that it
is an old company. But, why in
the world a comparatively
newer company, which never
pmcim';? it to : an industrial
giant, became a larger company
than GE? Euuldg;uu please
ponder about it for a moment as
] cznﬂa-cﬂbe how Micrbsoft came
in

In 1975, two youngsters (20

ear old) from Seattle who
oved progr ng mainframe
computers formed a fledging
company called Altair.
took the BASIC language dcvg
oped by two Dartmouth Co
(New Hampshire, USA) ma
ﬂl;ufessum y the name John
mﬂc;l! and Thomas Kurtz in
the mid-1906s, and rewrote the
codes to make it work for some
crude PCs, which only a hand-
ful of people could assemble at
the time b readin#=pnpula:
magazine Radio Electronics.

These two youngsters are Bill .

‘Gates and hl.-ill;rliend Paul Allen.
There was a third from .
another western staptﬁg ﬁnmner-
ica who was also very much in-
volved in modifying the codes
to make a PC work. In 1980,
when IBM made their first PC
in Boca Raton, Florida, they
needed software that could op-
erate the disk drive attached to
the machine. IBM first ap-
proached the other person, be-
cause he was very well known
in the arcane world of PC in the
eariy days.

This person never did like
the American corporations for
philosophical reasons of his
cwn, ond hie turned dewn the
VAM Tro et 15 poopemats el
sl v ik gy vy
later {cnced a company calling
it Digital Research ?E)RL At one
time in mid-1980s DR-DOS used
to compete with Microsoft's
MS-DOS, a competing clsrnduct.
However, that is a different
story. IBM then approached Al-
tair based in Seattle. A nervous
Bill Gates was flown to IBM’s
research laboratory where they

- T

billion.

tested Gates’ software to per-
form some basic tasks. The
money that was given to Bill
Gates by IBM thus became the
seed-money for a future corpo-
ration. Very soon, Altair
changed its name to Microsoft
Corporation. Microsoft stands

for Microcomputer’s software.

One of the first products Mi-
crosoft used to markel was Mi-
crosoft's version of BASIC
codes. They gave it a name MS-
BASIC. This was available in
the early 1980s in America.

The real break for Microsoft
came in 1981 when IBM first in-
troduced a desktop PC. Mi-
crosofit sold a licensz to IBM to
run their MS-DOS. In mid-
1980s when IBM came up with
better version desktop PCs (XT
and AT), the sales of MS-DOS
went through the roof. More
sold PCs meant more revenue
for Microsoft. In 1986, when PC
sales were enjoying a robust
growth in the U.S., Bill Gates
and his friend Paul Allen made
the corporation a public one
and they gave themselves a
hefty amount of shares. The
shares started trad in NAS-
DAQ market, a secondary share
market. Even now the shares of
Microsoft trade in NASDAQ:
the cun;imny has not moved to
the rival New York Stock Ex-

< change [NYSE), which is con-

sidered the primary LS stock
market.

e

our future generation? Please, no more hartals in Bangladesh!

make his personal fortune at S
70 billion or so. Microsoft's
‘dominance in operating soft-
ware for PCs with Intel, AMD
and microprocessors gave
the company an earning
stream, unheard of before. The
company is thus able to make
other companion products for
brows e Internet and doing
all sorts of computing tasks too
numerous to mention in this
short write-up. The bottomline
is that this giant company is
here to stay in the foreseeable
future and it is going to shape
the future of the world. No
wonder that this 24-year-old
company has bypassed the net
'wor£ ug' GE, which used to be
the number one corporation in
America only a few years ago.
Is it telling us somethin

We are living in a very dif-
ferent kind of world now. |
came to America in 1969 for
higher studies from Dhaka.
America in those days was very
different. The big corporations
of America were then giant in-
dustrial companies like GE;
General Motors (GM]), Interna-
tional Telegraph and Telephone
(ITT), Bell Telephone Company,
and hosts of other companies
like these, But in short thirty
years time the business land-
scape had changed. Slowly the
western world had been trans-
formed from manufacturing to
a knowledge-based society.

IT has not only revolutionised institutions and organisations,
wﬁmmm.wmmmmmmm :

ome a household feature with many a family by

fascinatin
of age!

now, It is

tenment, intellectual pastime and a tool of
| mﬁ the members. It is 'play while you learn' with them

To everyone's surprise; Mi-
crosoft became one of the most
rofitable companies in Amer-
ca. It earned year-in-year-out
a profit of 80.25 every sales
dollar, which was unheard of in
America. By June 30, 1996, af- -
ter ten years of becoming a pub-
lic company, its net income
topped a cool §°2.1 billion.
Since then, sales have increased
at an accelerated pacs On July
Yol e nhmmen of Rarwarit o ntd
33 KO fnainin nierkol al o price
of 8 98.43 a share. There are

about 5.1 billion shares
outstanding, . that gave
Microsoft ‘a total market

capitalization of about 8 507
Bill Gates' personal
wealth is tied up very much
with the share price of his cor-
poration. He must own an as-
tounding 700 million shares to

Thus, rgtme are industries like

S Ea 0

manulacturing clothing and
a])parel. and car assembly
plant. 'To be more. effective
these days. Ford Motor Com-

any is now' manufacturin
assembling] their cars in Mex-

ico. That way they can keep the
cost down and sell the cars in
America at a competitive price.

' 'The car manufacturers are now

making parts all over the
vorid, ¥ de neol surprising to
snow thal the cai’s exhaust sye-
iem Is made in one countrv in
Europe, the engine cuming%om
Japan, and the transmission
system bheing produced at a dif-
ferent country. In Mexico. they
have a cheap labour: thus. it
makes sense to assemble the
cars over there. .
Unfortunately; the car
manufacturers ol America are |

‘knowledge-b

not making profits lilee Mi-
crosoft Corporation.. Thus, the
share price of ‘Microsoft is in-
creasing day after day, weeks
after weeks and months after
months. In.short span of 24
ears a small startup compan
like Microsoft grew so much
that it simply became number
one Corporation in America.
The way Americans, Europeans,
and' Japanese .are using the
Internet en masse, I think the
future looks too bright for
Microsoft.

Now, is there any learnin%
tory I

for Bangladesh from the s

narrated in this write-up?: I
‘think there is one.

That is
‘Bangladesh should take a closer

“look at how the world .is

changing very rapidly.. This
change is taking place in the
technology front. The advanced
western countries are trans-
forming their societies from
manufacturing to knowledge-
based one. Computers and In-
ternet had made inroads to the
homes in America, Europe, and
Japan. The commerce will be
done soon electronically. They
call this E-Commerce. To keep
pace with the rest of the devel-
oped world Bangladesh should

s0. develop a strong knowl-
edge-based society, Our schools
and colleges should be com-
puter-friendly. The Internet
should be introduced in col-

leges. Each student should be

given an e-mail account and we
should encourage him or her to
use this wonderful medium.
Bangladesh should never think
to be the garment manufactur-
ing center of the world. Yes,

- there is a room for garment in-

dustries. But our future genera-

- tion should compete head-to-
“head with western kids for

good-pay obs everywhere in
the world. However, before that
could happen we should en-
courage gnun% people of
Bangladesh to learn English
assiduously and thev should
devote all their energy and time
to learn newer things. The
world is raw becomihg a
global village

To survive in this village, one
has to be nimble in multiple
trades. One of them would %e
Internet literacy.. So, can our
politicians have little mercy on:
our future generation? Please,
no more hartals in Bangladesh!

The Internet is helping all of
us communicate a little faster.

“A delu%e of articles is now bein
s

published in Dhaka's Englis

““dailies written by people like

me who had recefved primary,
secondary, and college educa-
tion in'Bangladesh. This was
simply unthinkable only a few
years ago. We all like to see our
ancestral homeland prosper in
the coming knowledge-based
global village. We will do our
part in building the human
capital for Bangladesh. It is a
new commitment from us. But
our pegglp back home should
also pledge to us that they will
not turn a deaf ear to our pleas.

- a small fledgling company
Exe Micresolt can become envy
of the American mercantile
community in just 24 short
years, why can't Bangladesh be-
come an economic powerhouse
in South Asia? .

The author is a senior re-
search. scientist in the field of
Protein Chemistry and Molecti-
lar Genetics. He writes Jrom
Neiv Orleans, America,

'Liberation and Beyond ..

(The Daily Star is serialising extracts from the book through exclusive

. e

‘ued their oppo

yand accountable for all political actions in the country

helped them enormously in establishing personal report with

contract with University Press Limited (UPL), publisher of its
Bangladesh edition).

1974: The Fragmentation of g
Bangladeshi Politics

sions with Sheikh Mujibur Rahman about these decisions,
all of them except the CPB refused to join BAKSAL, They
were firmly u%-).OEEd to the conversion of Bangladesh into a one-
party state. There was also oppo
administration right down to the district level, his changing the
role of civil services radically and his economic programmes.
Mu#h became impatient with these hurdles and went ahead
with the creation of BAKSAL with only the CPB joining it. It
was his assessment that once he declared Bangladesh a one
party state and banned all other political parties, the latter
wuuﬁi join BAKSAL because it would be the only legal avenue
for their political activities. This expectation proved to be
wrong. All the other parties stayed out of BAKSAL and contin-
sition. Mujib introduced an amendment to the
constitution towards the end of 1974, declaring Bangladesh a
one-party state and converting it from a Parliamentary to a
Presidential form of government. The Awami League-domi-
nated Parliament passed the amendment, institutionalising
autocracy in Bangladesh, o
The role of political parties as well as Parliament was fun-
damentally eroded by these constitutional changes. Mujib
himself was to assume the Presidericy of Ban by Jan-
uary, 1975. The consequences of the creation of BAKSAL and of
the constitutional amendments were many. The institutional

THDUGH various political parties wete engaged in discus-

‘and structural outlets, normally available in a democracy for

the opposition, were d . The gove: elite in the power
structure ol Bangladesh became devoid of any democratic in-
puts and linkages with public opinion because neither Parlia-
ment nor the media could any longer reflect diverse trends in
public opinion or the broad range of public concerns. Severe
critics of Sheikh Mujibur Rahman and BAKSAL went under-

ound, Their size and strength increased with the joining of
their ranks by other political groups who till the new dispensa-
tion were functioning within the mulu-parh{ system.

Sheikh Mullib became solely responsible for the manage-
ment of the polity of Bangladesh. He had removed the shock ab-
sorbers of Parliament and the legal .uggcaslﬁnn between execu-
tive authority and public opinion. He became solely responsible
now
placed in a volatile situation. There was total centralisation of
authority. Not even Mujib's toweririg personality and his un-
doubted charisma could compensate for the shortcomings or re-
solve the profoundly complex problems which his BAKSAL de-
cision generated. . _

' Against the backdrop of the emerging critical trends in Indo-
Bangladesh relations and the momentous constitutional
changes set in motion in Bangladesh Mrs. Gandhi decided to

send the Minister for External Affairs, YB Chavan to make an’
., assessment of the new situation and review the p
between the two countries. Chavan visited Dhaka between De-

of ties

cember 7 and 10, 1974. This was the last high level visit in Indo-

Bangladesh relations with which I was involved before | was -

transferred from Dhaka to Washington in April 1975.

Samar Sen, our permanent representative at the United Na-
tions, had succeeded Subimal Dutt as Indian High Commis-
sioner in Dhaka. He had assumed charge in July 1974, about
three weeks after Bhutto's visit to Dhaka_ It is an interesting co-
incidence that both the commissioners had their ancestral
homes in Bangladesh and both had started their career in the
ICS in the Bengal cadre during British times; Subimal Dutt be-
longed to Chittagong and Samar Sen to Bikrampur (Dhaka).
Both has served as sub-divisional and district officers in the
earlier years of their career in what was to become East Pak-
istan. %hei'r cultural, linguistic and administrative linkages

o T e AL -y et

sition to his politicising the

“technical levels

- dian correspondents stationed in Dhaka.

friendly cooperation for mut

Part IV

Sheikh Mujibur Rahman. Despite this the fact of the matter is
that both these senior professionals were disillusioned and
sceplical about prospects of Indo-Bangladesh relations.

igh Commissioner Samar Sen in his briefing to Foreign
Minister Chavan on his arrival in Dhaka told him that it is a

~Mujib under political pressure that he would be meeting. Sen

also told Chavan to be prepared about Bangladesh critical
of India on issues like sharing Ganga waters, demarcation of
the maritime bound and smuggling activities by Indian
traders. Chavan was also told about the hostile media that he
would be facing. During his two and a half days' stay, Chavan
met all the senior members of the Bangladesh Cabinet apart
from holding le y discussions with Sheikh Mujibur Rah-
marn. He also had separate meetings with AHM Kamaruzzaman
‘who had been removed from the Cabinet by Mujibur Rahman
and was l:mpnrw the President of the Awami League just
about to be disso and recreated into BAKSAL.

While the talks gen were characterised by formal cour- -
tesy and cosmetic goodwill, discussions between Chavan and
the B desh ministers were frank and tense. Chavan told °
them that while India was deeply committed to sustainin
friendly relations with adesh, it could not be a one-sided -
or unrequited exercise. He emphasised that friendship and
goodwill could be sustained only on the basis of mutual trust
and transparency and uninhibited cooperation. He also
stressed that complex issues like sharlng of the Ganga water or
the demarcation of the maritime boundary could be resplved

on the basis of compromises and mutual accommodation,
and not on the basis of rigid negotiating stances. He frankl
told Sheikh Mugmman that at the lower political an
1gla 1 negotiators were pro re-
verting to negotiating postures of Pakistani ﬂmesg.l?ﬁzﬂ ntnhglt: it
clear that India had no intention of dominating Bangladesh or
interfering with Bangladesh's own affairs. India only. desires
Cooperation with Bangladesh in the spheres which Bangladesh

“desires. And this also to the extent that Bangladesh wishes to

have. He pointed out that India’ had neither protested mor made
any demands about Bangladesh's withdrawal of temporary '
transit facilities for movement through the waterways and
roads to India’s north-eastern states. Nor had India withdrawn
similar facilities given to Bangladesh for trade and transit to
India and through India to Bhutan and Nepal |
A joint communique was issued at the end of the visit in
which India and Bangladesh agreed to pay particular attention
to stopping ill trade and smuggling between them. It took
note of the differences over sharing of waters of the Gangetic
basin while formally hoping that a mutually satisfactory solu-
‘tion would be found. _ on the substance of these issues
found expression both in the views of Chavan and his

. Bangladeshi counterpart, Dr Kamal Hussain and Mr Khon--

dakar Mushtaq Ahmed. Chavan faced a critical Bangladeshi
media-at the end of his visit. In fact, I recall he had to manage
dnuhl:-pmgﬁnd' hostility at the press conference he held before
leaving Dhaka on December 10. Bangladeshi corresponflents
badgered him on the familiar issues like Farakka barrage,
smuggling, India‘s hegemonistic intentions and so on while In-
particularly those
representing media from West and Assam, asked him as
to why India was not firm and decisive in dealing with
Bangladesh's 'illogical' criticisms of India. Chavan dealt with
both the groups with a mixture of frankness, sardonic humour
and political patience. An important point he articulated was -
that India does not expect gratitude and appreciation from
Bangladesh for India’s support to Bangladesh's liberation. All
that India expects is objectivity, a balanced relationship and
benefit. He added the nuance
that India would not seek any rir:e:gpcratmn which did not serve
it. ‘

=5 adesh's interests or benefi

' Gesture of goodwill: The author presenting Collected Works of
ﬁ‘f‘z’fuw Rahman, Sec

Tagore to

o

retary of Awami League, at the

gu;ty headquarters, H? 1973. : | ;
he author was head of the Indian diplomatic mission in
esh since January 17, 1972 and served in Dhaka till the

e of 1975.

Chavan left Dhaka on the évening of December 10 barely a

few days,before the political situation in Bangladesh was to pro-

| foundly change, as it actually did by the first week of January

1975. The one-
the permanent civi
tration as a number of

system was brought into being. The role of
service was reduced in district adminis-
liticians were appoirtted as district

governors. The radical changes created disruptions in the ad-
ministration, accentuated political tension and increased the
levels of violence in the initial months of 1975. '

Significanil

was Mujib's chosen commander of the

. at this point of time Brig. Nuruzzaman who

Rakkhi Bahini" re-

;;uested Mujib to equip this paramilitary force, consisting of

ormer freédom fi

sonnel carriers.
. tension generated b
- ‘could be danger to

ters, with some tanks and
€ cautioned Mujib that in the atmosphere of |
the changes he had brought about, there
is life from various sources, including the

armoured per-

army. He felt that the Rakkhi Bahini should have a minigium
military equipment to resist any army coup. Mujib overruled

him, telling
paramilita

im that the personnel of the armed forces and
forces of Bangladesh were "his sons”. None of

them would harm him. He also said that Rakkhi Bahini should
remain a paramilitary force and not become a rival to the regu-

lar armed forces. B

rig. Nuruzzamar was

prescient in hi$ antici-

pation. It was unfortfunate that Mujib did not listen to his ad-

vice. The year 1974 ended on an u

Bangladesh was ped
and uncertainty aﬂd.lﬂdfﬁ?ﬂ;lgla

- SENSse.

nite downward slide.

appy note in more than one
by protound political tension
dlés relations were on.a defi-

: (Continued)

organization had sufficient

capital, modern machinery
and equipment. other requisite
tangible and intangible assets
but due to lack of efficient man-
agement the venture turned to
be failure. It is not due to the
shortage of moveable and im-
movable properties but due to
human resource. That is why
human resource is considered
to be the most essential in.the
concept of management. The
termn "Human Resource Man-
agement (HRM)' is the replace-
meni for Personnel Manage-
ment which was initially called
Labour Management.

Management of human be-
ings s somewhat different from
management of machine,
money, eic. Machine may be
used at any time if it is techni-
cally sound. And normally it
remains sound if overhauling is
done at a regular interval.
Money management has cer-
tain predetermined techniques,

_exercise of which will glve de-
sire:” result. '

But there is no hard and fast
rule for managing people. Be-
cause some peculiarities in hu-
man nature, no some formula
or doctrine can be exercised on
different e to the same
result, a specific dealing with a
particular person be fruitful for
a specific situation which may
not be effective in case of an-

IT is nol uncommon that an

‘Human Resource

other. Decision regarding solu-
tion of personnel problems de-
pend on the situation. It is very
tactful in nature, Hence. some-
times the Personnel Manage-
ment is syllabically expressed
as 'manage-men-t (tac ullﬁ!]'.

A nnel manager shouid
handie the affairs in a very pro-
fessional manner,

He should try to be scrupu-
lously fair irf his dealings with
employees, ready and willing to
give assistance to any member
of supervisory staff. suffi-
ciently near to the ground to be
able to talk to man at the bench
about their problems in a way
which il‘lﬂ:ﬂ!‘ﬂ& confidence and
respect, He needs to be com-
pletely impartial and make it

apparent in everything he does

that he is unbiased.

He must be imbued with a
deep sense of human under-
standing and must possess a

“forceful personality with truth,

ustice and sympathy to drive
im in all his actions to the ul-
timate benefit of employers and
employees alike. _
He must necessarily be a
man exceptional ability and
must posses a keen sense of
leadership. He must be fully
conversant with existing labour
laws and regulations.
always be on the alert to in-
crease his usefulness to his em-
ployers. He must make persis-
.tent efforts towards self-im- .

Garfielde

THAT'S (T,

e must

_prm‘enirul and must alwayvs be
willing to take prompt advan-

tage of any facility or opportu-

nity offered.

__His other qualities should be

regularity in work, thorough-

. ness and quick sense of percep-

tion. He must have an inex-
haustible fund of patience, an
ability to think clearly,- practi-
cally and with foresight. He
must be a man of integrity. He
should be able to appraise a sit-
uation and arrive at a sound
judgement in the midst of con-
troversy where often emotions
run high. He must have a sense

of humor, must be free from

rsonal prejudices, must be a
ind, sympathetic, firm, tactful
and competent counsellor. He
must know not only how best to
do the jobs himself. but also

- possess sufficient patience and-

sincerity of purpose to train
and 'guige others to do it.

It has been observed that
sometimes labour turnover oc-
curs -in many organizations; -

there is hardly anyone who =

cares for it. But actually, in
most cases, the organisation
suffers from lack of expert ser-

‘vice of the experienced outgone

member who had been blessed
with practical ‘experiences of
the organisation concerned. No
one perhaps asked the reason of
his leaving the job. A personnel
manager simul be aware of it.
At .present 'whole person’

—r=:

by MA Wahab

concept’ has emerged. Under
this coricept an employee is
considered to be not only the
member of the organisation but
also with the other fields of his
sonal life — may be a father,
usband or brother a member
of the society. So for getting bet-
ter result from him, he is to be
considered as a whole person,
not as an employee of eight
hours only. It has been experi-
enced that under this process of
consideration employees dis-
charge their duties more spon-
taneously and enthusiastically,
Event with the coming into
use ol modern technology and
all the systems and controls,
eople remain the most impor-
tant factor in industries. With-
out the support of the people.
machines remain idle, raw ma-
terials lie stacked and money
get tied up. It is human factor
which keeps the business in
constant moticn. So it is evi-
dent that the primary responsi-
bility of all managers is to
manage the personnel working
under them. A manager may be
in charge of sales or production
but he has to perform two. types
of functions — (i) management
ol work and (ii) management of
people. These two functions are
interdependent and one cannct
be done in isolation of the
other. So, in every field of activ-

ity. there is the necessity of per-

‘sonnel management. Personnel
Management is the basic func-
lion of management and per-
meates all levels of manage-
ment — financial management,
marketing management, pro-
duction management.

Human resource is the most
valuable asset of an organisa-
tion which matures with the
passage of time. Machines and
‘other assets will depreciate
with service /use and after a cer-
tain period of time become ob-

solete or scrap resulting in a de-

creased (nominal) value. Money
kept in bank or in other liquid
form also becomes less in pre-

~senl value or purchasing power

in inflationary economy, but a
man (employee) never reaches
his ultimate value throughout
- his employment period. With
‘ the increase of working life he
becomes constantly able to
adopt changes, to grow faster
and to add/enlarge his value
due to practical experiences
which has no substitute. .

In most of the industrial
concerns of Bangladesh per-
‘sonnel management has not
been recognized properly, In
‘many organizations it is ne-
lected in comparison to other
elds of management.

The management struciures
of sector corporations are dif-

Management: Patterns and Problems

ferent according to their sizes
and nature of work. Position of

the personnel manager in sole

proprictorship organisations
are different. The owner of a

© small -org aﬂisﬂﬁﬂﬂ himsell
" performs the function of man-

ager while there are separate
personnel departments in large
oYganisations- In certain or-
ganisations the personnel
manager is confined to consulit-
ing only, Controlling power is
reserved by the owner, So, posi-
tion of the personnel manager
differs from organisalion {o or-
ganisation: In our industrial
concerns personnel manage-
ment department has to face a

lot of problems. These may be

summarised as follows:

“1. There is no separate per-
sonnel/human resource de-
partment in our nationalised
sector corporation though there
arg functional directors, such
as — director (finance), director
(production & planning). direc-
tor (marketing), director
(purchase) etc. There is no top

‘position in personnel depart-

ment in the organisational

. structure of the sector corpora-

tions. Various problems arise
therefor. On the other hand,
various problems occur in
many private sector organisa-
tions since there also is no sep-
arate ]i)ersunnel department.

2. In our country manage-
ment has not yet developed as a

specilic profession. For this
reason personnel management
is not also recognized as an im-

rtant branch of management.
In our country no management
principle regarding employ-
ment, training and directing
Fﬁﬂple are followed and no one
eels its necessity,

3, There is an acute shortage
of skilled personnel manager
here besides, the syllabus cur-
riculum ‘of management de-
partments of our universities
are not.sufficient enough to
produce a skilled personnel
manager. Few institutions have
offered diploma in personnel
management. But there are few
organisations which give due
recognition to these diploma
holders while employing per-
sonnel manager. .

4. Personnel manager
should be appointed on the ba-
sis of trade test, intelligence,
aptitude, B;rsanality. interest
tests, etc. But in our industrial
sector these are not followed
properly while placing a per-

sonnel manager, For this rea- -

son deserving candidates can-
not’ E)e:t the npﬂnrtunity to be
em in right posts, In our
industrial sector .there is a
marked absence of proper man-
power planning.

5. Often the qualified per-

sonnel managers change their

jobs whenever they get better

opportunity, As a result, the or-

~do not feel the im

== e

nization suffers from the ser- .
‘vices of the trained and experi-
enced personnel manager.

On the otherhand, due to
heavy pressure of daily routine
works there is little scope of
professional development for
the personnel manager. |

6. Most of the organizations
: rtance of
updating training for their ex-
ecutives. Even the trained exec-
utives don't exercise their train-
ing praclically as a follow-up

.« measure. I our country hardly

any importance is given (o the
psychological factors like mo-
tivation rather than fulfillin
physiological needs. -
7. Bureaucratic management
system is still prevailing in

. most of the organisations in

our country. The owners don't
recognize the human aspects of
the employees. It leads to un-

healthy labour management re-
lationship. -.
8.,  Management in

- Bangladesh has to face a great

trouble due to illiteracy of
workers, inter-union contra-
dictions. numerous number of
labour unfons, bureaucratic at-
titude of the management.
Again labour unions are mostly
influenced by the political par-
ties. - :

- The writer is the Director
(Administration) of Hamdard
Laboratories {fwagqf)
Bangladesh.
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YOU'VE HAD
ENOUGH

by Jim Davis

. :
JUST ONE
MORE CUP?

James Bond
BY LAN FLEMING
DRAWING BY HORAX

BonD ExPLAINSG
HASTILY ABOUT THE

W TRAITOR? |
CANT BELIEVE

- IT! WHY

WOULD HE-
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THAT SUB CONTROL
GEAR IS PRICELESS —
MILITARILY OR
COMMERCIALLY !

¥

SORRY TO
FRAU KREST,

AND MISS
LARSEN /

PISTURB YOU,

BUT THE KAPITAN :
IS LOOKING FOR
THE ENGLISHMAN [N




