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The "Law and Order" scenario of the
country needs massive redesigning and

a new sense of direction. The sentinels of

law are.really not performing their task.
Rather they are becoming a big burden

on the Tax Payers
3 Bangladesh prepares for the new millennium, it
Ai.tﬂ! lacks in many "basics". Country's Decision
fakers should be aware that as we enter into the new
era of Open Trade and Privatization, we are lacking
unparclonably in the "basics’.

In a country of 120 million people and most of them
living below the poverty line, reforms and changes have to
be well thought out. But the foremost criteria has to be to
get the "basics” right.

As a developing nation contemplating to ensure our
economic future in the global €économy, it is instructive to
recall financier Walter Wriston's dictum that "Capital goes
where it is wanted and stays where it is well treated”. A few
years ago a US Chamber of Commerce survey identified
what are: often referred to as the "twelve commandments”
of interniational investment. These principals are not new
but need to be looked at. In a nutshell, companies &
investors want -

Stable, predictable macroeconomic policy.

An effective and honest government.

A large and growing marlket.
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Freedom of activity in the market.

Minimal government regulations.

Property rights and protection.

Reliable "infrastructure”.

Availability of high quality factors nf pruductian

A strong local currency.

The ability to remit profits, diutdends &. interest.

A favorable tax climate.

Freedom to operate between mn,rkets

Bangladesh is now trying to attract overseas direct in-
vestment in industry and services sectors. Now if we go
through the twelve principles - it is nnthing new. But have
we worked at those "basics" ?

The answer is a definite NO even by optimistic stan-
dards. |1 will not go into the subjects of policies and cur-
rency - lets live it for the "pundits” to figure it out.

I will only touch on the "basics". "Do we have an effective
and honest government ?" [ will rephrase it - "Till now did
we have an effective and huneat government ?" Vast
Majority of the people will say NO. So the blame lies with
the successive incompetent and dishonest governments, It
is getting worse by each succession. It has come to such a
stage that "white lies" are meted out by people in the most
influential government positions. For instance do you
rationalize the sacking of the Power Chief because of
‘inefficiency” after-such a long time | Country's Power
Sector is in shambles for long - the government has been
giving out "soul searching" & “"sabotage" theories with

vengcance. Now, all of a sudden somebody is found to be
"ineflicient” - what happened to the other theories ? Does
the people who make the Policy Decisions are any belter,
are we nol absolutely sure that the "basics" of power
generation, management & maintenance was grossily
overlooked. The theory of Supply and Demand in Power
management is an engineering and scientific deduction - it
can not be handled on the Political Level ! Let the Power
Engineers do their duties and be accountable - but how is it
possible in an atmosphere vitiated by corruption,
nepotism, inefficiency, non-transparency and non-
application. A honest government has to learn to accept
their shortfalls and start working on them from there on -
with a Transparent Action Plan. Here we are losing out on
an "effective and honest government” on one count and a
sound "infrastructure” on the second count. This is almost
like a double jeopardy, but do we care.

| myself think that in an Open Trade Regime - an effec-
tive & honest government is absolutely a "basic” re-
quirement. To achieve this we have to get our moral atti-
tude in the right perspective - it does not require anything
more. An investor must be able rely upon the integrity of
the host government & its ability to maintain law & order.
These are the minimal requirements to attract Foreign
Direct Investment - but again we lalter. The law and order
situation in the country is at doldrums. We do not require
Amnesty International to point that out anymore - it is
almost as clear as it can be. Though this is very

unpalatable but have we done our "basics” here ? Well, it
can be a long debate, bul the conclusion will be a definite
NO again. The "Law and Order" scenario of the country
needs massive redesigning and a new sense of direction.
The sentinels of law are really not performing their task.
Rather they are becoming a big burden on the Tax Payers
(nobody wants (o pay for something which does not work!}.

In a country like Bangladesh Foreign Direcl Investment
(FDI) is associated with economic growth. The reason lies
in one of the characteristics of FDI & that is the transfer of
technological & managerial know how, When a firm seeks
to control a business activity in another nation, the firm
will seek to maximize the return on investments, and to
achieve this it will seek to outperform local(& other
international] rivals. This means the firm will bring to
bear its full competitive arsenal (o the local market,
including is best technologies & management techniques.
Against this backdrop, how long can we lag behind & stay
as the outcasts? If we live in a world of dream that
investment will flow in - it is the worst deduction we can
possibly make. We have to work for it based on ' our
limitations. We have to get our "basics" correctly. For any
investment to be productive - we have ensure the "basic”
requirements i.e. the local population is well educated, the
macroecononiic policies are sound. and domestic legal
system is fair & elfective. But, ultimately these are the
same 'basic” measures that any government should strive
to achieve to assure economy works well in general !

[The writer is an entrepreneur & coordinator of YEP

- Forum|

How to do Export Business, A Success
Stor of An Exporter

Syed Nasim Manzur

ing force {o create or invent something new in order

to fulfil an inner need. Apex Footwear Ltd (AFL), the
first 100% exporl oriented leather shoe manufacturing
unit in Bangladesh was born in 1991 in Shafipur, Gazipur
as a result of suich a vision shared by its management team,
headed by Mr Syed Manzur Elahi and Mr AKM Rahmat-
ullah. Bangladesh had been traditionally known inter-
nationally as a. source of raw material i.e. raw hides &
skins and ther: intermediate products such as wei blue,
crust and finished leather. (to a lesser extent). Shoe fac-
tories in Europe; S America and Japan have been im-
porting these raw materials or intermediate products for
decades and cnnvvrting into complete shoes in their own
coumniries. ‘Therefore' ron' the value: additionr chain,
Bangladesh had remained very low, as we lacked the nec-
essary technology and human resources to move higher.
But as leather was the primary raw material for leather
shoes, and this Bangladesh had in abundance, there ob-
viously was an opportunity that could be exploited.

In exporl identilying such opportunities at the correct
time is critical for success. Late entrants to the industry
may be deprived ol some of the advantages enjoyed by the
pioneers.

The corporate culture of the management team of AFL is
built up around this pioneering spirit. It was and still is
believed that the long term benefits of being the first player
in a niche market outweigh the short term and mid-term
constraints. Therefore by beginning the first export
oriented leather shoe factory in Bangladesh, AFL would
have to do a lot of trailblazing, but in the process could
bench-mark the standard {or the industry in Bangladesh.

The technology in the leather shoe industry is stable
and medium-level and due to the high labour and manual
inputs required does not lend itsell to complete au-
tomation and robotization. The gradual migration of this
industry over the last few decades from high labour-cost
countries in the North to lower labour-cost countries in the
South, exemplifies that availability of low cost, productive
labour is a major determinant of success for this industry.
Therefore today the traditional shoe making nations such
as Germany, Italy, Spain, Korea have been displaced by

B EHIND every suceess story there Hes a vision, a driv-
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pany product launching
events, etc. As many know,
. business climate of this
country has deteriorated
overtime but this is not true
for all sectors. Still young
21 people have lot of business
= ] opportunities. But as an
Sieasso| entrepreneur 1 would say
that our government and
other supporling sectors
o ' (like banks] are not that
| much codperative to the
young people, They should
encourage us more. We don't
have sufficient statistics

| — —

new players such as China and India who dominate.
So the sirengths were obvious — abundant leather and

Banpladesh Leather Indpstry

While other developing countrics like India, Pakistan, snd Thailand wok advantages of the giobal shift of
the industry, Bangladesh still has not been ablke 10 achieve § significent breakthvough, This can be better
expiaincd through a Force Fickl Anatysis of the Dangladesh Leather Industy.
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RESTRAINING PORCES : UNFAVOURABLE]

COMPETITIVE LABOUR
COSTS AND AYAILABILITY
OF LADOUR

STRICT REGULATIONS
ON POLLUTION iN THE
WEST

LACK OF [ROMLESTIC
TECIHINDLOGY AND
KNOWHOW

labour; all that was required was to build a factory, buy
machines, pul leather and labour at the machines and one
would have shoes for export! THIS APPROACH IS A
RECIPE FOR FAILURE.

In order to succeed in the export industry, identifying
weaknesses and their potential remedies is even more
critical than assessing the strengths. For the leather shoe
industry in Bangladesh there were three major
weaknesses: |

LACK OF TECHNOLOGY: Shoemaking is a much more
technical and technology driven industry compared to say
garments. The investment in capital machinery is much
higher so it is imperative that we are able to source
appropriate technology at competitive costs.

LACK OF HUMAN RESOURCES: There was and still is a
severe shortage of the necessary trained and skilled
workforce and human resources required to make this
industry globally competitive. For example unlike Ger-
many, ltaly and even India we lack Footwear Technology
Institutions. which produce new trained personnel for the
industry. In addition these countries have been able to
channel elfectively the artisan level knowhow in the
industry through organized apprenticeship systems. Such
programmes have not developed at all in Bangladesh.

IMAGE: Bangladesh has traditionally been portrayed,
and often projected itsell, as a couniry prone to natural
disaslers such as f{loods, cyclones. The culture of aid-de-
pendence had created an image overseas of a nation totally
incapable of helping itself and having to depend on foreign
donors; the large population was characterized as a major
liability due to low levels of literacy and high poverty,
rather than as a potential asset. Therefore Bangladesh was
not readily exceptable as a reliable source of finished
consuimer products such as leather shoes due to lack of

Young Entrepreneurs Speak Out!

Achievement competencies
Oppartunity seeking
Persistence

Risk taking
Planning competencies
*  Goal setting

* Information seeking

Power competencies

Pemnal Entrepreneurial Characteristics (PECs)
An intensive research conducted in selected countries worldwide
by the Management Systems International (MSl)/BcBer team
identified ten key personal entrepreneurial characteristics that
separate successful from unsuccessful ones.
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*  Commitment to work contract

* Demand for quality and efficiency
L |

Systematic planning and monitoring

women. [ think Govt, should
provide more [acilities to
start this kind of business.
This would encourage more
young people who are inter-
ested to start similar kind
of business. Moreover, if
these kinds of initiatives
are taken by Govt. specially
for women [ as they are lag-
ging behind men because of
lesser opportunities ) then it
would be very much appre-
ciated by everyone and thus
women will be interested to

* . Persuasion and networking

do something on their own.

credibility in terms of experience and qualily capability.

SO HOW COULD AFL OVERCOME THESE WEAK-
NESSES?

— First By Acquiring Appropriale Technology

¢ Both Hardware & Soltware

* Through working with factories overseas

— Second by prioritizing Human Resoturce Development

* Expatriale experls on contract

* Targeting educated. young women

* [n house training and development

* Promote within

¢ Create a culture of quality and constant improvement

— Third by focusing on Quality and Price (Medium)
Segment in Japan

- # Licensing brand names 7,

* Developing own brand presence [Made in Bangladesh)

s Offer better service — delivery. lollow up ete.

WHAT ARE THE FUTURE THREATS FOR AFL?

* More entrants locally in the industry — copycat effect

¢ Global competition intensifying: China and India
dominating lower price segments

¢ Shorter lead times, more responsiveness.to the market
required -

WHAT SHOULD BE AFL'S RESPONSE?

* Vertically integrate 1o reduce lead times and costs

* Improve productivily through Human Resources De-
velopment

« Focus on niche markets and identify correct market-
ing mix of volume and price.

CONCLUSION: Structural weaknesses in the business
environment in Bangladesh compound further the
weaknesses of this industry, and are restraining growth of
this sector. For new entrepreneurs looking at this industry
our advice is that a long term view is essential. Unlike
trading or other more established manufacturing
industries such as T-Shirts, the returns are initially lower
because of a flatter learning curve for the industry and
buyers. Advent of more faclories will boast customer
confidence, interest and confidence in the long term. For
AFL we must retain our focus on quality while becoming
more competitive globally by raising productivity, re-
ducing costs, and through scale economies.

some limitations, though,
IFinancial constraint was
thie main problem. Initially,
we were underestimated be-
cause we were young but
gradually through perfor-
mance we earned respect
lrom the community and
now even our competitors
are taking us seriously,
From my very confined
exposure to this particular
business arena, | can pro-
vide the young promising
entrepreneur with a sugges-
tion: whatever business you

- KAZI BORHAN AMIN

entreprencur because an

entreprencur has more
freedom and opportunities
to practice creativity and
immovative power than an
individual who works for
someone else. Keeping this
fact in mind 1 started my
own business this year. Now
I am the chief executive offi-
cer of an event management
firm. When I was planning
to step into this business |

Ialwa}fs wanted to be an

thought things are quite

casier than what I see now
around me. As a young en-
irepreneur, | have managed
may events such as confer-
ences, seminars and com-
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and information on the ba-
sis of which we can conduct
the business planning. If
our government puts a little
effort to create young en-
repreneurs then the un-
employment problem of
this country would be solved
to a large extent. Finally, I
hope that young en-
trepreneurs of the present
generation will lead us to
the next millenium.

SAJJAD
MOZAMMEL

ANGLADESH is a land of
opportunities. But these

HOSSAIN

persisting bureaucracies -

limit the dreams and aspi-
rations of many young

‘managed to do so after a
year of struggle with the > 5ys-

people who want t{} trans-
form those dreams into
realities. After years of
living a broad | came back
to Bangladesh to begin some
venture in my motherland. 1
wanted to setup an agro-
based project in Gazipur.
Buying a piece of land was a
big hassle but with strong
determination [ finally
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*  Self cunﬂdence
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the love for Imy country and
the desire to do something
innovative here has proved
to be stronger. This has
given me strength to take up
the challenges and emerge
as yet another young, com-
mitted entrepreneur.

RUHI FERDUAS:
HIS is a real great expe-

tem and the brokers. | touk 3

-

the whole process as a ~‘trepreneur at this time of

It is not at all good for a de-
veloping country like ours

rience for me to be an en--

to see hall of our population
sitting idly at home. [ hope
policy makers will pay at-
tention to this important
- gender issue.

HARIS ALAM
NTREPRENEURSHIP
has a glorious future in

our country. To be
successful in this
competitive world of en-
(repreneurs, one should
start wurking [rom early

started computer acces-

sories;, peripheral. clone
system selling center named
Comtrade Chittagong in my
home city Chittagong. We
have been conducting our
business since February'99,
For the time being we have
endeavored to sell computer
accessories to the vendor
(reseller} of Chittagong and
plan to expand the business
over Dhaka by near [uture.
In establishing this lirm,
our families played a
prominent role by provid-

want to do, don't do it with-
oul prior exposure to that
particular lield. Although
we started doing our busi-
ness only lew months ago,
we started working unoffi-
cially on this field of busi-
ness from a vear ago. We col-
lecled data on existing mar-
ket and analyzed them to
predict the profitability and
possibilities ol this busi-
ness. Alter completing all
these necessary works, we
took the initiative to run

challenge and progressed
slowly. There is no special

government policy to en-
courage or

young/new entrepreneurs in
Bangladesh. This may ap-
pear to be disappointing but

promote

~my life. Presently
- boutique shop at Gulshan. It

I own a

took almost 5 years to es-
tablish this business. When
I started this business in
1994, the overall business
climate was not favorable

for a woman. | had to over-
come lot of obstacles during

. the establishment of the

business, Since there are
very little opportunities for

phase of one’s life. Realizing
this fact, 1 have started a
small business besides my
study in North South Uni-
versity. My experience as an
entrepreneur is not rich. |

along with my I[riends,

‘ing all possible cooperation.

the business. You might
think that we made some
unnecessary delay in doing
all these supplementary
jobs, but we just know how
these carelul planning has
helped us.

Although we [inanced all
the investments from our
own savings. we got all
kinds of encouragement and
help from our family. In the
market we were subject to
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