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NATO’s Bombing on Chi

nese Embassy

A Wrong Attack at a Wrong Time

by Barrister Harun ur Rashid

The incident will have grave unpalatable implications for NATO a;td many NATO leaders wished
that it had not come at this juncture when NATO had been engaged in discussion with Russian
leaders to end the conflict through a diplomatic solution.

N the night of Friday (6

May ). NATO admitted

that its missiles hit the
Chinese Embassy in the new
Helgrade district where the
media reported that four were
dead and 21 wounded, NATO
regretted immediately to the
Chinese authorities for the
tragic accident. NATO has not
yet made it clear whether it was
a mistake on the part of the
pilot or a NATO planning error
where pilot hit the target as was
advised. NATO's enquiry is
proceeding on this grave error.

This incident = will have

rave u%matable implications
or NA and many NATO
leaders wished that it had not
come at this juncture when
NATO had been engaged in dis-
cussion with Russian leaders to
end the conflict through a
diplomatic solution. It is a hor-
ribly wrong attack at a wrong
time.

People all over the world
would have the right to ques-
tion seriously NATO's claim an
hitting the tafgets with preci-
sion by its sophisticated
weapons without any collateral
damage to the civilians. Fur-
thermore nothing has changed
the situation in Kosovo despite
its six weeks bombing on Yu-
Euslavia At the time of writing,

orror stories continue to be
tdld by the Kosovar refugees of
their brutal experience with the
Serbian armed forces and there
is no end to the exodus of
refugees from Kosovo. People
now wonder the effectiveness of
the air raids. "

The attack on civilian tar-
gets, such as a bus or train on a
bridge or hospital or the Chi-
- nese Embassy have generated a
negative opinion all over the
world on NATO’s air strikes.
Some say NATO is committing
war crimes under 1949 Geneva.
Conventions on Armed Con-
flicts and the affected parties
condemned the civilian attacks
on targets as “barbaric”. Obvi-
ously in the past NATO was eas-
ily getting away from the tragic
casualties because they related
to personal loss. But now with
the attack on Chinese Embassy
NATO is not able to brush aside
the incident because it could
complicate NATO’s exit game.
That is the reason why Presi-
dent Clinton expressed regrets
over the altack and the British
Prime Minister Blair wrote a
letter expressing similar sen-
timents to his counter- part in
China,

» 'What are the possible impli-
cations on the attack on Chi-

T A

HE nine-day visit to the
. United States by the
Chinese Premier Zhu
Rongi was the first visit by a
Chinese premier in 15 years.
Coming in course of the second
week o ﬂ%rﬂ amid yet another
chill in* Sino-American
relations — as international
observers noted fuelled not only
by charges of espionage, but also
by trade disagreements and the
NATO bombing of Kosovo, the
visit seemed doomed from the
beginning. In the view of such
observers, neither the domestic
critics nor President Clinton's
were inclined to grant either
leader the. flexibility necessary
to move relations forward. "The
visit,” according to a former
State Department official,
"demonstrates the fragility of
normal ties between the two
countries. But by hanging tough
now, the two leaders may have
strengthened their hands at
home, and may be able to im-
prove relations in the future.”
Several times, the Chinese
Premier insisted that his pri-
mary goal was to clear the air
by speaking directly to the
American people. That he did.
At the first stage of his tour at
-Los Angeles, audiences mar-
velled at his quickwitted and
easy manner — a warmth that
has always been one of Zhu's
strengths. In Washington, a Re-
publican Senator observed, "It
was a great political touch: He
certainly topped Gorvachev's
performance in 1987." If noth-
ing else, it was felt that Zhu
could walk away knowing that
he left an impression — care-
fully fostered — as someone that
Washington could work with.
Yet's as observers noted,
China's economic czar that he
was widely known as such,
failed to win the one prize he
had hoped to take back to Bei-
jing: formal US backing for the
Chinese bid to join the World
Trade Organisation. The Chi-
nese, of course, promised to lift
restrictions on the import of
American agricultural prod-
ucts, including wheat and cit-
rus. They agreed to open up 24
Chinese cities to foreign insur-
ance companies, to break up
state-run China Telecom, and
to expand significantly the
number of flights between the
two  countries. American

nese Embassy ?

China is understandably fu-
rious over the attack.. The Chi-
nese people including the stu-
dents spontaneously protested
against the attack and it is re-
ported that they had stoned the
US Embassy in Beijing. The US
Consulates in other places were
under attack by the enraged
Chinese people. In Beijing the
US Ambassador was summoned
“urgently” to receive an official
protest over the bombing of the
Embassy in Belgrade., China
has been consistently npﬂnslng
NATO's air strikes from the be-

inning as it constitutes a vio-
ation of the Yugoslavia's
sovereignty and the Charter.
They maintain that Kosovo is
an integral part of Yugoslavia
and outside intervention is
permissible only under the
cover of the UN.

NATQO has no unilateral
right to take armed action
against Yugoslavia. However,
the critics say that although
China takes a public'stand on
international law and practice,
its view on NATO's action on
Yugoslavia is clouded by its own
perception on the right to inte-
%rate forcibly its rebel province,

aiwan within Beijing admin-
istration. There appears to be a
lurking fear that if China de-

cides to do so in future, the US °

will come to the aid of Taiwan
under the security pact between
the US and Taiwan. To the
Chinese leadership, this is not
acceptable as Taiwan is a part
of China.

It could be argued that the at-
tack on its Chinese Embassy
will further harden China’s
stand on NATO'’s air strikes. It
could have deleterious effects
on NATO’s attempt to involve
the Security Council to end the
conflict. After all, China is not
an ordinary member of the UN.
It is nneag the five permanent
members of the Security Coun-
cil of the UN with its “veto”
power. China is able to kill any
substantive resolution of the
Council in any matter, whether
it relates to Iraq or Yugoslavia.
This lormidable power under
the UN Charter provides China
a great leverage to influence any
international situation before
the Council and the other four
permanent members, the US,
Britain, France and Russia,
must take account of this real-

ity.

The glimmer of hope which

elicited from the agreed princi-
ples by the G-8 countries inelud-
Ing Russia on May: 5 in Bonn for
a diplomatic solution  on

telecommunication companies
can now control Chinese cellu-
lar telephone firms and Inter-
net companies, The two sides
vowed to try and resolve all
outstanding issues by the end of
the year.

But those issues that do re-
main-like allowing US broker-
ages lo operate [reely on the
Mainland and Hollywood to
distribute its movies are not the
only or perhaps even the largest
obstacles to an agreement. "In
my view, the gap between the
two sides is really already not
very significant," said Zhu at a
joint White House press confer-

. ence with Clinton, "If you want

to hear some honest words, the
Emhlem does not lie with some

ig gap, but with the political
atmosphere. Of course, Zhu
knew that before he arrived at
the US. In a Breﬁuus newspaper
interview, he acknowledged
that there were some Americans
‘who do not welcome me to
their country.” and even some
Chinese "who may not be very
happy to see me visit the US.
"Cadres in China had become
increasingly resentful of what
they saw as an unwarranted
tide of China-bashing in the
US. That anger, intensified by

_outrage over NATO's interven-
- tion in Kosovo, nearly kept Zhu

at home. He said he took some-
thing of risk by coming at all,
as the Chinese President Jian
Zemin gave the final go-ahea
for the trip.

Nor did Zhu expect much
sympathy in the US. As usual,

_human rights %mups planned
(&

protests for each stop on Zhu's
six-city itinerary; hundreds
gathered across the street from
White House during his visit.
This time, their voices were
joined by a broad range of polit-
ical heavyweights — from Re-
publican legislators and presi-
dential candidates to Clinlon
himself — none of whom could
afford to be accused of being
"soft” on Beijing.

Clinton struggled awk-
wardly to temper the rising
frenzy against China's policy.
‘We cannot allow argument {o
lead us towards a campaign-
driven cold war with China.” he

~warned shortly before Zhu's ar-

rival. "No one could possibly

Kosovo could evaporate if
China does not agree, It was
conceived that China would ac-
cept the agreed Bonn formula as
Yugoslavia's traditionally ally
Russia came on board with the
NATO countries. But the sense-
less attack on the Chinese Em-
bassy may change the whole
equation.

Following this attack on the
Chinese Embassy, it is not un-
likely that a crack in the unity
of NATO alliance of 19 coun-
tries may emerge. This sense-
less accidental incident could
be roused, fed and directed to
arouse the resentment among
the public for NATO’s ongoing
military action. As a result
some of its member-govern-
ments under the pressure of
public opinion may perceive
that NATO's military advertur-
ism has not been able to protect
the civilian targets nor were
they able to prevent a humani-
tarian crisis in Kosovo. If this
perception is maintained, a few
of them may not support NA-
TO's military action against
Yugoslavia and NATO will be in
big trouble.

Yugoslavia's leaders must be
laughing at the monumental er-
ror of the attack on the Chinese
Embassy in Belgrade. They
must derive delight at the dis-
comfort of NATO leaders. A
view prevails that Yugoslavia's
leaders will now make their
best efforts to convince China
that some of the principles
agreed in Bonn by the NATO
leaders and Russia were not ac-
ceptable to them. Yugoslavia
may seize this opportunity to
dilute the agreed framework
with the support of China in its
favour. Whatever principles
were apgreed upon, they are
merely the bare Ennes and need
to be fleshed outl with the ap-
proval ol Lhe UI’} Securi‘?}'
Council.

Here in the Security Council
I would argue that China could
come in a big way if it wants to
support Yugoslavia. China
could very well maintain that

* the principles of territorial in-

tegrity and sovereignty of Yu-
goslavia are likely to be com-
promised if the Serbian forces
in Kosovo are replaced into by
the international troops with
heavy arms, NATQO maintains

that it will form the core of the

international military presence
in Kosovo to which Yugoslavia
has strong reservations and
China may be persuaded, o
support this position. :
Further the autonomy in
Kosovo could be inimal. if
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Chinese Premier's Recent Vi
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gain from that except for the
most rigid, backward-looking
elements in China itself. "At
their joint press conference,
Clinton did chide China for its
recent crackdown on pro-
democracy activists, and he en-
couraged Zhu to visit Taipei
personally to ease tensions
across. the Taiwan Straits.

The White House was well
aware of how little room it has
to maneuver at the moment.
Many business leaders warmly
welcomed the trade concessions
made by the Chinese to Wash-
ington, and would like to see
China brought into the WTO as
quickly as possible. Others at
least had a healthy respect for
the challenges facing Zhu. But
an odd and ad hoc coalition had
developed between labour and
environmeital activists and
conservative Republicans with
both camps insistent that
China not only lower all the
trade barriers but clean up the
rest of its act as well. A veteran
Republican Representative
posed the question: "Why
should we believe that China
will keep its promises for WTO?
If a government breaks its
promises to its own citizens, if
it breaks the international
rules for civil and political
rights that it had acceded to
formally, why should we trust
in mere promises? "Faced with
that kind of opposition, Clinton
knew he could sign nothing less
than an airtight agreement.

In a speech punctuated by
glib bursts of humour, Zhu told
an audience at the Mas-
sachusetts Institute of Technol-
ogy that they had nothing to
fear from China either econom-
ically or militarily. He ac-
knowledged many of the issues
that have added tension to US-
Chinese relations, among them
humgan rights and alleged espi-
onage.

"China is not the potential
adversary or enemy of the
United States. China is your
trustworthy friend," Zhu said.
In the wake of allegations of
Chinese spying at an American
nuclear laboratory, he said he
had been told by President Clin-
ton that the United States has
about 6,000 nuclear weapons
while China has between 20 and

China does not agree to it.

(China will view the Kosovo sit-
uation in the light of its rela-
tionship with Taiwan'). There-
fore, the effect of the attack on
the Chinese Embassy could be
felt in China's attitude towards
Kosovo in the Security Council
and NATO stands on an uncer-
tain ground irrespective of the
agreed Bonn principles with
Russia.

If there is no resolution of
the Security Council, the
armed conflict , according to
NATO, continues and in such

situation NATO is bogged down_

in Yugoslavia. There is no exit
route tor NATO other than sta-
tioning its ground troops to
fight with the Serbian forces to
expel them from Kosovo.

The other view is that if
there is an agreement between
NATO and Russia on Kosovo
conflict in the Security Council,
China may not oppose for the
sake of international peace and
security. China is a responsible
member of the Council and will
ensure that the sooner a diplo-
matic solution is found, the bet-
ter it is for the Balkans. China
does not want to sée the war en-
gulfing other countries in the
Balkans and Turkey and Rus-
sia.

The question is: what is the
quid pro quo for China after the
attacﬁ ? There is a view that
China may extract concessions
from the US on its bilateral is-
sues, such as the membership of
China to the World Trade Or-
ganisation, human rights issue
and the spy scandal involving
China. Aller the attack of the
Chinese Embassy, it is likely
that the Clinton administra-
tion is expected to placate
China taking a softer stand on
these issues to get China on

hoard for adopting a resolution .

in the Security Council on
Rosovo.

So long Russia was per-
ceived by NATO to be the
holder of the key to the solution
of the Kosovo conflict. After
this attack one could argue that
China holds the other key.
Whatever may happen, the bot-
tom line appears to be that the
attack on the Chinese Embassy
in Belgrade will have a bearing
in China’s attitude in the Secu-
rity Council on Kosovo conflict.
NATO's action is not only irre-
sponsible but also appears to
have put a few spanners in
ending the conflict soon. '

The » writer is former
Bangladesh Ambassador to the
UN in Europe, Geneva.
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sit to the US

Zhu tried to calm fears that
the trade deficit with China had
grown too large. "Don't make
such a big deal out of this trade
deficit,” he said, "This is not
such a serious problem. "The US
government pegs the deficit at
about dlrs 57 billion but Zhu
said official Chinese estimates
place it at about dirs 21 billion.
He also described independent
analyses that found the deficit
to be about dirs 35 billion. Zhu
said the size of the deficit is ex-
aggerated by the fact many of
the products China exports are
made of imported raw materi-
als. Zhu urged the United States
to lower restrictions on high
technology exports to China,
pointing out that Japan and Eu-
ropean countries send far more
high technology products to
China than the United States.

Zhu came to the United
States in hopes of gaining US
support from admittance to the
World Trade Organisation. Ne-
Futiatluns early in the wisit
ailed but at a later stage he
spoke to the US president by
telephone and administration
officials said they hoped to
reach a deal this year.

Despite Zhu's craving for a
deal. the important question is
whether Beijing is in the mood
for much more compromise,
particularly on the human
rights issue. On the day the
Chinese Premier left for Ameri-
can. officials in Beijing an-
nounced the postponement of
the trial of a former mid-level
cadre detained last July after
calling for political reform. But
observers felt that the goodwill

esture was limited. It was also
elt by observers that the social
tensions that were fuelled by
Zhu's own reforms only
promised to make authorities
even more edgy and intolerant.

On the other hand, no one
yet knows whether the evident
camaraderie between Clinton
and Zhu will mellow attitudes
on either side of the Pacific. But
as both leaders were quick to re-
iterate, at least they could man-
age a frank and cordial airing
of views — that has been in
short supply in recent months.
"We believe that maybe the
friends that are able to say "No"
to you are the best for you, "Zhu
told the White House-

Has Democratic Gove

OM 1971 upto 1975 we had
parliamentary system of

Government with the
Prime Minister exercising all
executive powers, By the 4th
Amendment, Presidential
system was introduced wherein
the President, vested with all
the executive powers, started
governing the country by one
party known as BAKSAL, that
is, Bangladesh Krisak Sramik
Awami League, After the change
in 1975, the Presidential
system of Government
continued with multi-party
arrangement both under the
BNFP and JP till the reintro-
duction of Parliamentary sys-
tem in 1991.

There is nothing wrong with
changing the system of Gov-
ernment as long as it is allowed
to work according to the prin-
&i;ﬁles of democratic norm.

en both AL and BNP agreed
in 1991 to revert to Parliamen-
tary system, people had great
expectations for a better gover-
nance from AL and BNP
through co-operation, accom-
modation of opposition de-
mands, tolerance and respect
for each other's opinion and
that Parliament would become
the centre for discussions on all
matters. But people's hopes and
aspirations received a great
blow in this respect. In the 1991
election BNP came to power. AL,
as the biggest party in the oppo-
sition, started acting against
the very norm of Parliamen-
tary system. Instead of co-oper-
ating as a shadow government
for the future, it embarked upori
negative politics. It polluted the
democratic environment by
showing lack of tolerance and
respect for opinion of others. It
called hartal after hartal. It did
not allow BNP to govern the
country peacefully. Instead of
Fninting out BNP's manifold
ailures and bad governance in
many maltters, AL mostly in-
dulged in the politics hartal and
finally resigned en masse from
Parliament.

The story of failure of demo-
cratic governance continued.
When Awami League formed
Government in 1996, it coined a
new idea of Government by con-
sensus which is alien to the
constitution. It took the sole
MP of JSD and one MP from JP
even though these parties had
different election manifesto.
How could AL see fit to imple-
ment such an idea when it had
its own majorily in the Parlia-

ment to form Government by its -

own members and to imple-
ment its own election

by Justice A Hasib

promises? BNP refused to join

the so called Government of

Consensus for reasons of its
own. But AL inducted two MPs
of BNP and made them Minis-
ters by violating the constitu-
tional provisions. j

Moreover after election of
the 30 women members, AL had
absolute majority. Where lied
the necessity of the Prime Min-
ister to take the two MPs of
BNP? Was it a democratic
norm? Can these ministers
from other parties show under
what authority or law they are
holding these public offices as
required wunder Article
102(2)(b)(ii) of eur constitution?
They are certainly not techno-
crat ministers as provided in
article 56(2) of the constitution.
The Prime Minister had the
ma}i-::urit}.r to form Government
with her own members and she
knew that there was no provi-
sion for the so called consensus
government in our Constitution
or taking in other party's MPs
in the way it was done. there
is no doubt the norm and con-
vention of Parliamentary
democracy was violated by the
Prime Minister' herself. The
purpose of this so called con-
SENSUsS governmernt appears to
many as a clever move to
weaken the opposition. But in a
parliamentary democracy we
need a strong opposition ready
to take charge of running the
country if the party in power
fails 1o do so. This is a very im-
portant norm or convention of
Parliamentary system. In fact,
successive Governments have
failed to follow this democratic
norm, Accommodation of oth-
ers views, be it a foreign policy
matter or local polls, or passing
of an important legislation, is
important in a parliamentary
governance.

When the Chairman of JP
requested the Prime Minister to
let go its MP and also requested
the MP from JP to resign and
Serve the party as Secretary
General, as he then was, neither
the Prime Minister nor the MP
concermnmed, who is also a cabinet
minister complied with his re-
quest. Where is the consensus
then and with whom? Is it the
consent of the MP or the party
which nominated and made the
MP that can make a so called
consensus Government? This
was not the kind of Parliamen-
tary form of government agreed
to in 199] when AL and BNP
abandoned the then Presiden-

tial form of government. Cir-
cumstances for running' the
Parliamentary democratic sys-
tem thus changed from hady to
WOrse,

As a result of what AL did
when BNP was in power, BNP
and others are likely to start
‘oust government movement”
500M. Ther have already given
few hartal calls which Al%] re-
sisted, resulting in killing of
many people including some
students. AL is determined to
keep control of the streets. AL,
which once resorted to 173
hartals while in the opposition
was not resisted in the way BNP
and others are being now. Now
AL says hartal is no more nec-
essary. The question is: if har-
tal is not necessary, then, why
not pass a law, as demanded by
the JP Chairman, declaring it
as illegal for all, whether in
power or out of power? The
people understand this double
standard of AL. All this is de-
signed for sticking to power. If
that is so, then can we say that
democratic Governance has
failed or we ourselves have
failed to make the system
work? -

When two MPs of BNP were
taken in by AL without the con-
sent of the party which nomi-
nated them, the Speaker did not
refer the matter to the Election
Commission under Article 66(4)
although it is clearly written:
"If any dispute arises as to
whether a member of Parlia-
ment has, after his election, be-
come subject to any of the dis-
qualifications mentioned in
clause (2) or as to whether a
member of Parliament should
vacate his seat pursuant to arti-
cle 70, the dispute shall be re-
ferred to the Election Commis-
sion tc hear and determine it
and the decision of the Com-
mission on such reference shall
be final. " BNP raised the dis-
pute but the Speaker did not
consider it to be one. Will the
opeaker please tell us what
would then constitute a dispute
and how democratic Parlia-
mentary system could run
without following the provi-
sions of the Constitution?

Chittagong Hill Tracts Bill
for amending the existing three
Councils and creating a new Re-
gional Council was proposed as
Money Bill' and the approval of
the President of the country was
managed to place the bill for
discussion in the parliament as
such. Although, the bill was

rnanc

e Failed?

originally passed in 1986, as
‘other bill', this time it was sur-
prisingly placed as Money Bill.
When this was detected by the
President, he took 13 days to
give his assent to such an im-
portant bill. This is because
since it was passed as Money
Bill, he had no alternative but
to assent to the bill under Arti-
cle 80 of the Constitution. If it
was passed, as it ought to have
been passed, as ‘other bill', the
President could send the bill
with his comments back to
Parliament as he has recently
done in the case of amendment
of the Civil Procedure Cade.

Since BNP was absent durin
the passage of the bills and Jlg
MPs were shouted dewn by AL
MPs through Paltan type ha-
rangues, the passage of the bill
was rather easy for AL. But
there was no doubt that the pro-
vision of Article 80 was vio-
lated first by managing the ap-
proval of the President to pre-
sent it for discussion as money
bill and then obtaining his as-
sent as such. The Speaker also
cannot absolve himself from
Constitutional responsibilit
for certifying it as Money Bill
under Article 81(3) of the Con-
stitution. Thus, Parliamentary
democracy faced difficulty from
time to time in this way even in
p[assjng important legislation
also,

Democratic parliamentary
governance badly needs to be
institutionalised through Par-
liamentary reforms. This
should necessarily exclude the
drawbacks mentioned above
and include, among others, the
legislative reforms particularly
in the field of by-election, Elec-
tion Commission, ID cards,
election of the President by se-
cret ballot instead of open bal-
lot inasmuch as all elections
from village Council to Parlia-
ment are held by secret ballot.
Reforms in other fields, partic-
ularly in economic and social
fields are also necessary to save
the civil society from possible
conflict due to increased num-
ber of horrible crimes, law and
order deterioration, corruption
in almost all departments. of
the Government, patronisation
of violence by godiathers, inse-
curity of life and property of the
citizens, oppressions of the dis-
senters, violations of human
rights and rule of law, blatant
use of police as an extra judicial
force, to suppress the opposition
and intolerance of other's opin-
ion both in politics and reli-
gion.

Compensation Administration

-The Motivations of an Executive

HE development ‘of the
modern-day executive
resulted from the impact
of two powerful forces: the
gradual displacement of the
entrepreneur by professional
management and the need for a
functional development of
individual skills that resulted
from industry's growing comp-
lexity. With the passage of time
the professional managers and
the remaining entrepreneurs
found further specialised help
necessary. A steady expanding
oup of functional specialists
ave climbed the
organisational ladder : pur-
cnasing, traffic, engineering.
research, personnel, budgets.
and market research etc.

Compensation administra-
tion involves a reasonable un-
derstanding of executive moti-
vations to put financial re-
wards in perspective vis-a-vis
the other motivational ele-
ments that make a man tick,
for the value of money as an in-
centive has declined steadily,
The freedom of management to
reward outstanding perfor-
mance has been restricted by
the increasing proportion of the
total payroll that accrues to the
individual simply because he is
an employee.

One uif the basic executive
motivations is the challenge
each of us finds in our work, Es-
sentially one is motivated to do
increasingly better work for the
sheer satisfaction of accom-
plishment. If the effectiveness
of this deep-seated motivation
is to be maximised the executive
must know the purpose and
scope of his assignment. The
chief executive who refuses to
use organisation charts is un-
dermining motivation by mak-
m;ﬁ it difficult for the individ-
ual to understand the scope of
his responsibility and author-
ity. Enthusiasm for individual

job charters has been somewhat

dimmed by experience with the
traditional "job descriptions,"
widely adopted incidental to job
evaluation programmes. The
following weaknesses have.
been identified in them:

* Rare recognition of critical
elements in the Enltcrprises
maklrg for profits or losses.

* Often ignoring decision
making and decision influenc-

ing process.
g"‘ Non-discrimination be-

.tween important and unimpor-

tant responsibilities.
* Frequent failures to deal ef-

‘that is closely
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fectively with joint résponsibil-
ities

* Inherent difficulties in
dealing with changes that are
essential to progress.

These weaknesses can be rec-
tified to strengthen job-chal-
lenge motivation and to im-
prove management's under-
standing of the economics of its
business. To maximise the ef-
fectiveness of this motivation
an executive should not only
know the limits of his respon-
sibility and authority but he
should also have a reasonable
understanding of the quality of
work expected. of him. :

An intangible muiivatiun
related to job
challenge is the individual ex-
ecutive's belief in the value of
his work. The need for the in-
dividual to believe in his work
occasionally creates some prob-
lems. Sometimes a corporate
researcher may leave the com-
pany and join teaching profes-
sion because he feels uncom-
fortable in a 'commercial' at-
mosphere. A similar situation
crops up when a staff man feels
the need to prove that he can
handle line responsibility.

+ Status, as a powerful moti-
vation, has many facets. A
young executive may be moti-
vated to strive for a promotion
that carries eligibility in the
executive bonus plan more be-
cause of the status satisfaction
implicit in becnmjng "a mem-
ber of management"” than the
financial rewards that also ac-
crue, More than one company
loses much of the impact of this
powerful motivation by not let-
ting lower-echelon executives
know where bonus-plan eligi-
bility begins in the organisa-
tion.

The dual motivation of fi-
nancial reward and status is
often poorly utilised. Many
companies, however, utilise the
two-stage promotion process ef-
fectively as a "complacency de-
terrent”. The individual promo-
tion has also company-wide
motivational implications of
great importance. Many com-
panies are slow to fully accept
status as a motivational ele-
ment. For example, in some
steel industries job of a "chief
clerk" carries reasonably im-
portant responsibilities; yet the
status implicit in the title is
hopelessly negative and im-
pinges on the quality of man
willing to take the job.

One of the most important
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executive ‘fmoiivationsis the
urge to achieve leadership. As
in the case of other motiva-
tions. the urge to leadership
covers a broad spectrum of in-
tensity, This motivation can
keep an old man of 75 to work
from dawn to dusk. The leader-
ship motivation, however, is a
frail flame. It burns brightly in
many a young executive on the
lower rungs of the executive
ladder but flickers, and all too
frequently, dies under the in-
creasing buffetings of competi-
tion on the higher rungs. Many
a flame has been snuffed out on
the lower rungs by poor leader-
ship higher-up. Thus quality of
leadership itself has important
motivational value.

The top man sets the pattern
for the group. If he is competi-
tive. profit-conscious, agires-
sive, and an innovator, these

- qualities will usually be present

among his subordinates. If, on
the other hand, the chief execu-
tive is tolerant of poor results,
and does not work very hard
.himself, company environment
will reflect his i e. One of the
critical responsibilities of lead-
ership is to establish goals and
to attain them. These goals run
the gamut from work habits. An
executive who does not know
what is expected of him fre-
quently sets easily attained
goals for himself, e leader
who sets specific goals is likely
to get better results, Targets that
stretch the capacity of the indi-
vidual have higher motiva-
tional values than those per-
mitting a more relaxed effort.

The setting of high goals and
high performance standards is
consistent with another ke
motivational element: the will
to excel. The spirit of competi-
tion is also effective as a devel-
oper of outstanding perfor-
mance in the business world.
The most competitive compa-
nies in any industry generally
have highly competitive chief
executives. :

Though public utility indus-
try is essentially non-competi-
tive, some such companies may
develop highly competitive in-
ternal relationships. Many
companies undermine their
competitive environment di-
rectly or indirectly setting up
‘crown princes" who receive
preference in promotions. Pre-
vai of such condition dulls
the sharp cutting edge of the
will to perform at peak capac-
ity.

}rﬂnc of a leader's key respon-

" sibilifiesiis toiencourage his fol-

lowers. At the same time he
should also be careful about
discipline. Fear is a powerful
motivation for improvement.
In fact discipline based on fear
is a spur to progress. Financial
motivation is also one of the
key executive motivations.
Money is a motivation that has
‘many facets and means many
things to its recipients. The
man who has done outstanding
work expects to be financially
rewarded. The greatest impact
of the money motivation on the
executive group results from
consistent administration of
promotion, salary, and bonus
to reflect the performance of
individuals, If this is done ef-
fectively compensation admin-
istration becomes an instru-
ment for targeting the efforts of
individual executives on the ob-
jectives of the business, as well
as a stout ally in the develop-
ment process.

The individual executive's
reaction to the various motiva-
tional elements varies widely at
different stages in his career.
The young executive reacts
strongly to direct financial in-
centives that only mildly moti-
vate the executive in t.l{e final
decade of his active years. Ex-
ecutives who have fallen behind
those in their EFE group on the
organisational ladder fre-
quently do outstanding work
when given encouraging leader-
ship. ;

The deep-rooted urge to be a
leader is subject to significant
influences that result from en-
vironment. The executive who
has always worked in a com-
mittee-run company tends to
lose touch with the need for
leadership to maintain disci-
pline, to hold individuals ac-
countable for their actions, be-
cause a committee-run decision
is no one person'’s responsibil-
ity but the shared responsibil-
ity of all. Most chief executives
use the various motivational
elements instinctively rather
than consciously. This does not
mean that such leadership is
less effective. However there is
growing evidence that competi-
tion is forcing a more effective
utilisation of all executive mo-
tivations both financial and
non-financial. Since the de-
mand for industrial leadership
far outstrips the supply of 'born
leaders, the need for a conscious
use of the motivational ele-
ments is developing rapidly.
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LIFE IS A STRUGGLE BETWEEN
GOOP AND EVIL

SHOULP I KICK ODIE
OFF THE TABLE?Y...

o
o
§ i
S
=
=

BIENpUAS SS81 ) [BSAN AQ PRINGUISICY NI SAAYY 9661 O

by Jim Davis |

OR SORTA ACCIPENTALLY
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