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Ambitious EC Plan

The voter identity card project undertaken by
the Election Commission in 1995 has mot had a
smooth going, to say the least. Over the last four
years, the commission has been able to prepare
only 3.10 crore cards and distribute 1.60 crore of
them. Against this backdrop, the commission’s
plans to complete distribution of the ID cards
among nearly six crore eligible voters of the coun-

not preposterous. True, the project was suspended
for one and a half years due to a government probe
into allegations of corruption in the project
and subsequent delay in resumption. Yet, the
progress made in the remaining two and a half
years inspire anything but confidence in the EC's
pr{_:;Jl;fctinn. -

ere seem to be areas that the commission has
not quite directed its attention towards. Photo-
graph collection” has been slower than anticipated.
To date, photographs of only 3.65 crore registered
voters have been taken, leaving the authorities
with a daunting task of collecting roughly 2.34
crore more in less than three months. Moreover,
there have been complaints of negligence on the
people concerned. In some cases, voters were kept
waiting and sometimes photographers did not even
turn up. Similar irregularities exist in registration
activities. Besides, allocation of funds is yet to be
completed. The overall scenario hardly: gives cre-
dence to EC's commitment. Moreover, there is the
question of fool-proof execution. Many of the cards
already issued contain ludicrous errors, leading to
apprehension that the commission, in its haste to
meet the deadline, would end up with more cards
strewn with similar errors.

It is imperative that the ID cards should be flaw-
less as far as factual representation is concerned,
primarily because, we believe, these will go a long
way towards facilitating free and fair elections.
Besides, the cards will also be used as supportive
documents in such purposes as handing over as-

‘s, marriage registration, application for pass-
~orts and driving licences, VGF cards, etc. Thus,
Hawed cards would not only disturb the electoral
process but also create confusion in other equally
important government functions. Therefore, the
Election Commission should put accent on elimi-
nation of errors more than anything else. If that
requires time, then the EC should revise its sched-
ule and refix its deadline.

Plugging the AJM Hole

The Adamjee Jute Mills area went wild on Tues-
day and Wednesday. Sabre-rattling, gun-firintg
clashes between two rival groups of workers left
two persons dead and more than two hundred in-
jured. Allegation of wage earning without work
has, reportedly. led to this gruesome consequence.
Since the CBA election held on March 14, after a
nmne-year gap, amidst unprecedented security, the
clash of interest’ kept brewing. And Wednesday's
violence are enough perturbing to re-think about
the future of the country’s one of the premium in-
dustrial establishments.

As a commercial unit, AJM's failure is regret-
table. That it has not paid any positive dividend
for a long time is not without proof. Now it is just
doubtful whether it will at all do. The AJM is not
more than a dead horse now, taking enormous toll
on the socio-economy as a whole. Both workers as
well as national-level political leaders are respon-
sible for turnin%this once bastion of growth into a
traditional trouble spot over the decades.

If work means wage, then what are they fighting
against, involving themselves with politics and no
work? The majority of workers have been acting as
“willing political pawns" for successive parties-in-
power. The parties, by taking the advantage of
their inclination, have been exploiting the work-
ers to suit their (party's) designs, absolutely ignor-
ing the objective this biggest horde of people is sup-
posed to perform. It has been observed that parties
In power explore prospects of support while keep-
ing the stronghold of the CBA in their favour. Be-
cause workers form the biggest crowd while amass-
ing rallies and political congregations.

This must stop. More so the mill workers have
to realise that they are being wronged for equally
wrong purpose. For them the way out is that they
become apolitical. And as far as output of the AJM
Is concerned, if the perennially loss-making trend
cannot be reversed, then time is ripe that the
government conceive the idea of dismantling the
unit and installing something that actually pays

off.
How Richis an AC?

A sub-divisional officer (SDO) offered a lift to a
stranded old woman in his boat across the river.
The old lady was impressed with the power of the
SDO and unwittin% y prayed for his promotion as a
daroga’ (police sub-inspector). This is an old story
known to many in our society, the significance of
which is never missed .by any. To the old lady a
daroga’' was the most powerful man under the sun
arrd this realisation must have dawned on her
through personal experience. |

In recent times the police have come up for
closer public scrutiny, all of which were their own
doing. Murder of Rubel at DB office, death of Tuhin
at Motijheel thana, killing of Mujib at Rampura
lake and slaughter of Jalal, again at DB office
premises are a few examples that have proved, be-
yond any reasonable doubt, that police are really
the musiﬁmwerful as well as dreadful people in the
society. Along with this horrible facet runs the al-
legation of corruption against the entire depart-
ment. It is a common knowledge in the society that
Fnli::e are rottenly corrupt in their dealing with the

aw as well as the public who look towards them
for protection. They have acquired this 'distinc-
tion’ certainly over decades of ‘hard work'.

During interrogation by his colleagues in the
Jalal murder case startling stories have come out
in the national press about huge property and lav-
ish expenditure of an Assistant Commissioner of
Police. The f}ﬁures will run into millions of taka
which the officer cannot possibly earn honestly
even in a hundred years of service. Apart from
owning a palatial building the AC possesses a
couple of cars that must have cost him million of
taka, and he provides his two sons with costly
education at Singapore. Besides, he is living in an
apartment the rent of which is almost double his
salary, the press regurts allege.

But this will not be the on y case or the last one.
This piece of information has come out because the

knowledge, so far, of the income and property of
the officers who are cunclucting the inquiry. We be-
lieve, such an account, if made public, will make
l interesting reading, too.
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try by June 30 next sounds extremely ambitious. if

officer has fallen in bad days. However, we have no

T HE beginning of the
twentieth century
witnessed — almost
regularly — a global human
tragedy called famine. Famine
is a devastating disruption of
the socio-economic and insti-
tutional fabrics that provide for
production, distribution and
consumption in a given society.
Famines cannot only destroy
life but also can dash the hope
for development. However,
frightful famines have been
fading away in many parts of
the world, including South Asia
— with the rapid advancement
of early monitoring system and
the development of other miti-
gating measures. More impor-
tantly, scholars observed a neg-
ative correlation between
famine and the development of
democratic governance, be-
tween information technolo
and the advent of famine. This
is not to say that the risk of
famines has altogether with-
ered. It still looms large in
countries passing through
badly managed economir trans-
formation often combined with
social unrest, war and other po-
litical crises. Famines also
haunt these parts of the world
which are isolated or poorly
integrated with global trade and
aid and have limited capacities
to develop package of policies to
deal with mass poverty.

But at the tum of the twenty-
first century, famines seem to
be largely confined to Africa.

Famine: Causes, Res

Continued deprivation and erosion. of capabilities of the population gradually converge to create a
situation like famine. So, any government should see that the factors that slowly work to affect

those capabilities are dealt with effectively. Good policies, good governance and regular moni-
toring are esseniial.

The persistence of famines in
Alrica emerged as a research is-
sue to some famous economists
who wrote a book titled:
"Famines in Africa: Causes, Re-
sponses and Prevention”
(Joachim von Braun, Tesfaye
Taklu and Patrick Webb). Al-
though related to African con-
text, the authors of the book are
ol the view that: [a) lessons
learnt elsewhere can easily be
transmitted to the affected re-
gions of Africa and (b) the expe-
riences of African countries
could provide lessons to other
countries,

The book starts with some
conceptual issues related to
famines. It calls for a distinc-
tion between famine, hunger
and malnutrition. Hunger is
said to be the hang-over of an

individual's inability to eat.

sufficient food to lead a healthy
and active life. "It comprises a
series of feelings, emotions and
behavioural changes not easily
measurable in themselves that
result from disruption in an in-
dividual's access to food.” Natu-
rally, hunger is a recurring f{ea-
ture of food insecurity of
households and their members
in developing countries. In
contrast, undernutrition is de-

fined. "as the measurable nutri-
ent deficiencies in a diet that
can lead to illness (lack of en-
ergy. retardation, blindness) or
even death.” Finally, famine is
"a widespread and extreme
hunger that results for individ-
uals in a drastic loss of body
weight and an increase in mor-
bidity and at the community
level. in a rise in death rate and

socio-economic processes that
occur during famine.

The authors of the book land
with some policy conclusions
which are claimed to be rele-
vant for other countries also.
First, African famines are
largely the products of "mili-
tary conflicts" that arise due to
oppressive, unaccountable and
non-participatory government.
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massive social dysfunction and
dislocation.” The authors tend
to argue that these conceptual
complexities limit the use of
any attempt to establish a uni-
versal theory of famine. Fur-
ther, alleged Fy the debate over
famine suffered from three
problems: (a] untestable hy-
pothesis of broad generality: {g]
the synthetic generalisation of
anecdotes and (c) a lack of em-
pirical analysis of the actual

by Abdul Bayes

A lasting peace and improved
rural participation are consid-
ered to be solutions to the crisis
of famine. However, it would,
perhaps, be ominous to shoul-
der the whole show only on mil-
itary conflicts. Arguably, inap-
propriate domestic, economic
and international aid policies
themselves fueled the fire to
contribute to a political climate
of conflicts, "Famine preven-
tion policy must, therefore, be

concerned with general conflict
resolution between and within
stales as well as with the human

and economic problem of
absolute poverty."

The second lesson to be
learnt is that famines are not
strangers — they do not happen
suddenly. "They are an accumu-
lation of events and policies
that progressively erode the ca-

acities of countries as well as

ouseholds to deal with short-
term shocks to the economy
and food supply.” As drops of
water could make an ocean so
do occasional vulnerabilities
accumulate to give rise to per-
manent destruction of capabil-
ities to cope with severe shocks.

To add fuel to the flame, mis-
guided macroeconomics poli-
cies and past faulty policies —
which cannot be rectified in the
short run — tell upon the teeth
of the preventive mechanisms,
Third, the prevention of food
insecurity and famine call for a
comprehensive development
strategy that adorns agricul-
tural growth (both of subsis-
tence and cash types) as the
linchpin of survival in rural
areas, Fourth. "one of the main
stumbling blocks that prevent

ponses and Prevention

turning knowledge into action
is the lack of political and fi-
nancial commitment to create
and maintain legal and admin-
istrative framework essential
to ‘efficient interventions." Co-
ordination in the activities of
government, NGOs and other
social organisation is a must,
In the conclusion, the au-
thors tend to argue that
“famines 'represent a failure of
olitics and action at every step
rom the local to the interna-
tional community. Public in-
tervention based on partner-
ship between communities and
overnment agencies can and
oes effectively overcome
famine... Having enough food to
eat is not just an abstract hu-
man right, it is the basis of all
functioning of society and
hence must be the foundation
for sustainable development."
As noted earlier, famines
have faded away in many coun-
tries of the world due to im-
provemernts in some of the mit-
i%atury measures mentioned
above. However, the most im-
portant lesson to be drawn upon
seems to be that continued de-
Erivation and erosion of capa-
ilities of the population grad-
ually converge to create a situa-
tion like famine. So, any gov-
ernment should see that the fac-
tors that slowly work to affect
those capabilities are dealt with
effectively. Good policies. good
governance and regular moni-
toring are essential.

Privatising Infrastructure: Consumer is the Victim

2000 along the ultra-modern

six-lane Rs. 1.600-crore
Murnbai-Pune expressway. You
are doing 80 km an hour along
the extra-smooth siretch be-
tween Dehu Road and Panvel.

And then, you suddenly hil
Mumbai's urban sprawl. which
slows you down to the 18th cen-
tury speed of 10 kmph. Or you
get choked into suburban Pune
al the 19th century speed of 156
kmph. The cheice is yours. It
has taken you three and a half
hours to make it — a saving of
just 30 minutes over a trip by
the old National Highway Four
(NH- 4]. The price you pay for
the time saved? Rs. 80 if you
drive a car. Rs. 190 for a truck.
(Two-wheelers are naturally
banned.}

Too high? Adds a helty 30
per cent to the fuel bill and 15
per cent to freight? Welcome to
the world of the private tollway!
But wait till Year 2004. The vol-
ume of trallic has now in-
creased by 50 per cenl. The six
lanes are not enough. The ex-
pressway needs 10. But there is
no space lor them. The maxi-
muin speed is down to just 40
kmph. This is what vou would
do on Good Old NH-4 too. But
NH-4 no longer exists! The Ma-
harashtra govermment decicded
not to repair NH-4. Otherwise,
who would use the expressway?
It even refused the Rs. 110
crores sanctioned by the Na-
lional Highway Authority for
NH-4. It jusl killed it.

The Mumbai-Pune express-
wiv s being buill in excep-

IM&GINE driving in Year

Praful Bidwai writes from New Delhi

High-cost privatisation is suicidal. We must get the stale to generate revenues, finance the
tnfrastructure, and run it well. That is part of our demo

tional haste., without full envi-
ronmental clearance. so it gels
ready as a Shiv Sena-BJP
high-techinology  "showpiece"
before the assembly elections
due next{ March.

In many ways, the express-
way s nol exceptuonal. It pre-
figures whal will happen to our
infrastructure if private capital
builds it in ways that violate
consumer interesis and sound
economics, This trend extends
to the railways. telephones,
health care. water supply and
other services. We risk  initro-
ducing  dualism,  whicli is
morally undesirable. socially
divisive and  economically
harmful. Consider highways
again. Mr A.B. Vajpayee was
wrong by a margin of 300 per
cent when he announced plans
to build a 7,000 km  six- lane
"Golden Quadrilateral”, at a cost
ol Rs. 28,000 crores. Such ex-
pressways, say experts. cost
Rs. 12 crores per kin — or Rs.
84,000 crores totally. This is
way beyond the government's
capacity, If private capital
comes in, its expected raie of
returnl will virtually double our
fransportation costs. Private
highways will neatly divide
people. between those who can
pay high tolls, up to Re. 1.40 per
kin, and those who can't.

Such high tolls have the
same effect as suddenly raising
petrol prices by two-thirds.
Those who can't afford this
must drive through potholes.
Expressway lransportation
will hugely increase freight
rates, generally raising costs
in the economy. Consuners
will also be divided between
those who can afford high
charges (adding a fifth or more
to the price, say, of tood), and
the rest.

Other disturbing pheniom-
ena are also in evidence in
the infrastructure. Enron is
about to sell power to the Ma-
harashtra Electricily Board at
three times the Board's average

tariff. This “wili either
bankrupt MSEB. or make
downstream consuming in-

dustries uncompetitive. Such
gold-plated power will prove
EVEN more ruinous than the
misguided policies — e.g. free
lmwer to larmers — which have
yrought the SEBs to their knees.

Take telephones. Poorly reg-
ulated private entry into this
sector will impose an unfair
burden upon the consumer. [}
high TRAI- fixed tariffs o
through, they would harm the
small. typically semi-urban.
consumer, raising his/lier
charges by up to 140 per cent.

Change in power
policy

Sir. Recently the govern-
ment announced a policy modi-
fication in the national electric
power generation sector; now
providing the additional option
of encouraging the local genera-
tion {area-wise) of electricity, in
contrast to the usual mega gen-
eration of power and its trans-
mission through the national
grid (the barge-mounted genera-
lors are also there for emer-
gency shifting for time to timme
as and when necessary in the
near future). The private sector
is now being encouraged to in-
vest in new 10/20MW generat-
ing plants.

There are several new impli-
cations for careful technical
aitd economic considerations.
While continuity of supply will
be maintained to a large extent,
the cost of the factory products
and byproducts will go up due to
the higher cost of generation
from smaller generating sta-
tions, One reliel would be hook-
ing up these units to the na
tional grid as and when re-
quired. It all becomes compli-
cated. The rules of the game
have to be spelled out clearly for
the new investors (the foreign
investors will sell electricity to
the local users in foreign ex-
change?!), |

Then there is the question of
reliability of the regular supply
of natural gas for the prime
movers. Will there be a state
guarantee, or the market forces
will take over? The marketing
of gas by the foreign exploiters
in Bangladesh is in the news
these days — contract terms,
payment in foreign exchange,
and a host of other hidden is-
sues now surfacing under inves-
ligative reporling. We appear to
be still passing through
teething troubles in these new
enterprises. When things are go-

“ing 1o settle down is anybody's

guess,

The development of the en-
erdy and power sectors is pass-
ing through a period of uncer-
tainty. It is necessary to clarify
the position officially from
Lime.to time; otherwise private
investment will be shy, so long
the investment returns are not
clearly understood — and not
changed with the change of
regimes, in an environment of
constant political hostility,

Abul M Ahmad
Dhaka

It's worse

Sir, The law and order situa-
lion of the country has deterio-
rated. After the appointment of
the new home minister the sjt-

uation has become worse. Each
and every citizen of the country
has become concerned of his
personal security,

It is felt that what the former

home nunister could not con-
troi in three years. it cannot bhe
pul in track by the new home
mirister i three months, It is
the home secretary who should
control these matters and guide
the minister accordingly.

We believe it is primarily the
home secrelary's failure because
he has the information and
knowledge about the whole sit-
uatiori. We [eel that the change
of home secretary will deli-
nitely elfect the present law and
order situation of the country,
improve the image of the gov-
ernment and save the helpless
citizent [rom such a terrible sit-
uation.

Perver Ahmed
Green Road, Dhaka

"Better Mind Your

Business"

3ir, | have some comments
on your editorial "Better Mind
Your Business' published on
March 22, 1999, It was about a
comment made by FBCCI chief
Abdul Awal Mintoo. Mr.
Mintoo made a suggestion for
electing a new government ev-
ery two and halt years.

Mr Mintoo views that if
election is held in every two and
hall years the opposition party
would think that they wiﬁJ not
need to wait much and conse-
quently there will be political
stability. However, 1 think the
Opposite may happen. The op-
position may not want to wait
two and half years, In our
country the leaders of both the
ruling and the opposition par-
ties are holding the chair for
more than a decade.

Unlike Benazir Bhutto of
Pakisian they are not yet de-
clared life time President but in
reality they are life time Presi-
dent of their party. They have
developed the mentality that it
is their right to stay in power
for all the time. So they wiil not
allow any other party to capture
political power. Recently the
ruling party offered to arrange
new election in 2000, one year

earlier than the original
schedule.

The opposition now contem-
plates to topple the ruling party
in 3 years. That is they will not
wail for 4 years. Another reason
for present opposition
movement may be that they
want to make rulin% party un-
popular by creating lawlessness
and other troubles. If the ruling
party becomes unpopular only
then they can hope to win the
next election. So the opposition
will always go {or creating
troubles in order to make the
ruling party unpopular. What-
ever the term of the government
they will do the same.

S0 what is the solution? The
solution lies with the people.
Nowadays the people are highly
Fuiiticised and everybody is

inked with either opposition

or position.

They need to change such
tenidency and they have to be
made conscious about the ill
motives of political parties. The
rickshawpullers, the shop own-
ers and the businessmen should
come about with their own de-
mand by themselves. Recently
many of such organisations
protest the hartal by opposi-
tion. This is a good sign. In the
long run the parties must re-
spond to the demand of people.

E Latif
Winnipeg, Canada

Life in SPACE

Sir. While surfing the Inter-
net the other day. I came across
a news which says that the US
space agency NASA is spending
20 million dollars on a new
area of study called 'astrobiol-
ogy.” The idea of life on other
Flanets is no longer a science
iction. David Morrison, who
coordinates the new effort at
the NASA's Ames Research Cen-
ter in California explains

" "What is astrobiology. It's sim-

ply the study of life in the uni-
verse, IU's an effort te answer
some very fundamental ques-
tions that have been with us for
a long time — puistions of what
was the origa and evolution of
lile, is there life on other
worlds, and what's the future of
lite on Earth and in space.
NASA is working on a plan
lo take a closer look. For ex-
ample, more probes are bound
for Mars, including one that

could bring back samples of the -

Martian surface. And an orbital
mission is planned for Europa.
That moon of Jupiter appears to
have a liquid ocean under a
cover of ice. The mission is
scheduled for the year 2003. All
those craft will be unmanned,
with the work done by remote
control. But Morrison says that
the effort to find signs of life in
space will require all kinds of
scientists here on Earth,

"Astrobiology is multi-dis-
ciplinary. For the first time,
we're tr}rinF to bring ln%ether
scientists from very different
backgrounds on the assumption
that by bringing together
chemists, physicists, as-
tronomers, microbiologists and
so forth, we'll be able to find an-
swers where perhaps scientists
working individually or within
their own disciplines wouldn't.”

Morrison further says that
as many as five planets and
IMoons in our solar system may
have, or once had, the capacily
to support life. He says findin
the answers could tell us muc
more about how life began here
on Earth, and what its future
might hold.

M. A. Obaydullah

S-8 Park Plaza Apartment
31 Banani, Road 17
Dhaka-1213
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while favouring long-distance

callers and business sub-
scribers,

Besides being iniquitous.
this would discourage the
growth ol new telephone con-
nections. But providing con-
nectivity at reasonable rates is
our topmost priority, especially
in rural India, which has just
(0.4 telephones per 100 people.
TRAI is more concerned to se-

cure high returns for private

operators than to promote
nelwork  expansion, and
achieve a balance between

competing interests, including

consummers. private investors
and the government.
JThe government too was

wrong to first give TRAI statu-
tory authority and then over-
rule it. But as constiluted, TRAI
lacks a discriminating judg-
ment. Now the government's
Group on Telecom is producing

our third telecom policy in five
years! It proposes that instead
of competing with DoT, private
operators should be granted a
share of its revenue.

Whoever thought that pri-
vatisation is meant to intro-

~duce competition, cut costs and

benefit the consumer, was mis-
taken. The idea is to guarantee
profits to private capital.

That certainly is true of
civil aviation. Its unregulated
opening-up created gross over-
capacity, sending all domestic
airlines into the red. and rais-
ing airfares by an unprece-
dented 50 per cent. Apart from
marginal improvement in cus-
tomer service — achievable in
other ways — the exercise was
counter-productive. 1t has in-
flicted a big loss on Indian Air-
lines. a national asset.

There are pressures to ex-
tenid the private-entry formula

to sectors such as railways. At
work is an article of faith: pri-
vate enterprise is inherently
more efficient than the state.
There is no evidence for this.

In most such proposals,
there is no competitive bid-
ding, and there is usually no
efficiency gain either. Such
privatisation makes no sense.

Reluctant to tax the rich, the
Indian state is becoming
bankrupt. and withdrawing
from vital public services like
health. education. waler sup-
ply and sanitation. Privatising
these means levying high fees
and shutting the poor majority
out.

This trend must be resisted.
No country has ever built its
basic infrastructure by relying
on private capital which de-
mands 12 and 16 per cent re-
turns. In the U.S., the power
supply industry was financed
with 2.5 per cent bonds. So were
Indian Railways.

High-cost privatisation is
suicidal. We must get the state
to generate revenues, finance
the infrastructure, and run it
well. That is part of our demo-
cratic agenda.

_ OPINION

Cleaning the Rot in Police ..

Open any newspaper of aity day
ol recent times, weeks or
months, you will be beset with
floom and unspeakable insecu-
rity. Reports of gruesome vio-
lence not only by the mastans
of all sorts and brands, worse
still by the so-called disciplined
members of the police force are
seen. Are we going to digest
these or turn a deaf ear against
the impending national disas-
ter and aceept it with equanim-
ity or cherish the myth of hope
that "something good will turn
up?” Today, industrial produc-
tion at the rock-boltom is not
only hampered. but this all per-
vasive environment of insecu-
rity prevails in the indusltries,
banks and commercial set-ups
alongwith the wanton be-
haviour of the so-called CBA,
whose only business is how to
squeeze outl the maximuin everi
out of the losing mills! The total
elfect of all these is that in spite
ol attractive terms and condi-
lions to allure local and foreign
investors especially the latler
has in fact remained unre-
alised.

Which local or foreign in-
vestors are going lo stick out
their neck by investing their
lile time's earnings, — unless
there's banks' unlimited ODs
which are not required to he
paid back, as it happened in
Bangladesh in recent times?
Even the prospect of this kind
of credit accommodation for
which the mouths of certain
groups of local investors were
always watering, are reporiedly
thinking out.

The donors, the World Bank,
not to speak of the possible for-
eign investors are waiting im-
paticntly to see that something
immediate and fruitful is done
Lo set the rot right,

But if the society, govern-
ment and the state are to be pro-
tected immmediately from chaos
and confusion, even anarchy,
in my view, immediate first
step must be that of cleaning the
rot from within the police or-
ganisation. Not even Lhe TNOs
at the Upazila levels, nor the
district administration ol all
departments come so much in.
day to day contact with the pub-
lic in the villages and cities or
the country side as with the po-
lice. The lack of confidence of
Lthe members of the public or
even the sense ol fear and the
rock-bottom image the police is
now suffering from, calls for
some lmmediate remedial mea-
sures and not tinkering window
dressing, as the malaise has
gone too deep into marrows. All
right-thinking persons, even
ordinary citizens are looking
forward for some immediate
steps Lthat will stem the rot.
What should be done? This is
not the time just to sit and wait
and indulgde in step by step tin-
kering measures or sit icdle(?)
waiting for the worst only to be

swepl away for the benefit of the
enemies.

Some serious minded per-
sons feel that the normal law of
the land should be allowed to
operate without let or hin-
drance, It is only because the

normal law and criminal jus-
tice situation has been “ob-

Salahuddin Ahmed

structed iIn so many different
ways in the past decade or two
that the nrcﬁnary citizens has
lost their confidence in the
normal process, because they do
not see the wrong-doers ever
punished, as reported in the
media. or they see or hear that
anyone is afraid of his wrong-
doing that he will be caught
soorier or later and will be pun-
ished. This impunity and ab-
serice of normal operation of
law and order is what killing
the society. Slightly differing
from the above point of view, I,
however, submit the following
suggestions for a serious think-
ing and, if possible, acceptance
by the decision makers:

We may not wail or expect
for the national level Ombuds-
man to appear in the horizon as
the talk has been going on for at
least over five years but the
great Messiah is yet to appear
on the scene! Why not appoint
on an immediate and interim
basis an Ombudsman for clean-
Ing up operation of corrupt men
and ofticers from within the po-
lice department — who will not
be less than a serving or re-
cently retired Judge of the
Supreme Court/High Court? But
not even an angel of a human
being in Bangladesh will know
all the intricate things of such a
huge department, consisting of
almost about a lac personnel
with problems of normal run-
ning of thanas, ' districts,
Criminal Investigation Deptt
(CID) and Special Branch in-
volving the internal security of
the country, traffic policing in-
cluding riverine traffic and
hundred other social problems.
50, the learned Ombudsman
may have Lo be advised. sup-
ported and assistied by some
very effective members of a
council, say consisting of mem-
bers numbering up to 10 who
will know some of the intrica-
cies of the problems that are af-
flicting over 12 crore people of
Bangladesh.

I am compelled to invoke
here my experience of the activ-
ities ol the Screening Commit-
tee under the hated Martial Law
Dictator Ayub Khan. I am sure,
not he, but some of his learned
advisers might be instrumental
in devising Screening Commit-
tees for all the administrative
divisions/police ranges headed
by the Deputy Inspector Gener-
als ol Police and assisted by two
or three best known Superin-
tendents from within the divi-
sion. I shall go further by rec-
ommending thalt some non-po-
lice members, say, one Addi-
tional Commissioner of the
Division or senior-most Deputy
Commissioner of the Division
well-known for his integrity
and honesty and one of the
elected members of the Parlia-
ment, perhaps not belong to the
same Division or district where
the Ombudsman Screening
Committee will be operating
may be included. Perhaps an-
other very well-known aca-
demician of the Division or
from the district, serving or re-
tired, could also be enlisted in

this Divisional Screening
Conmmitlee of which the DIG
will be the Chairman, The deci-
siont whether in cases of lack of
integrity, honesty etc. one is to
be sacked or not, should rest on
d consensus, generally speak-
ing, in the basis of ofticers'
records, service books, Annual
Confidential Reports (ACRs) etc.
In case of consensus, the ma-
jority view may be accepted by
the Chairmarn. Before the
screening Committee starts
their operation. all men, and
officers’ records will have to be
scrutinised and the Screening
Commitlee members will also
test at random 10/ 15 per cent of
other cases which have been
placed on the passed over list as
"clean.”

The Ombudsman should be
assisted by at least two or three
retired IGP of unquestioned
reputation and integrity. The
Home Secretary and the serving
IGP will be automatically
members of this committee. But
normally they are so busy that
they may have little time to be
actively involved in the normal
day to day activities of the Om-
budsman team. Perhaps Addl.
Secretary and or Addl. IGP may
serve as alternatives, Three or
four member of the Parliament,
two or three others including
academicians should form this
Ombudsman team. This team or
a part thereof shall advise
broad policy matters and, from
time to time, they may like to
visit the different divisional
headquarters or other places
where the Screening Committee
will be operating. The district
police authorities may be given
at least four to six weeks time to
prepare their records, super-
vised by their higher authori-
ties. And the whole screening
operation or a substantial part
thereof must be completed in
six months time. Those who
will come in adverse notice of
the committee/Ombudsman
shall have their right to appeal.
From the time of submission of
their appeal to the time of dis-
posal sﬁatl not exceed more .
than a month. All appeals will
lie before the Ombudsman as-
sisted by the team. The special
Ombudsman may like to keep
the Home Minister and Lhe
Prime Minisler well aware once
a month of the progress, prob-
lems faced in the actual opera-
tion and to get some guidelines
or advices and directives, if
necessary.

If the above suggestions are
taken up in right earnest it
should set right the police im-
age, as not all of them appar-
ently are bad people. Perhaps
most of them are victims of cir- -
cumstances for a vicious circle
created by the society at large
and the society is now getting
back its due return. -

But will the decision makers |
take this suggestion or any
other suggestions? Do they feel
that they have a political com-
mitment to take the steps at the
appropriate time, which is al-
ready too late? '

The writer is a _former Secre-
tary. Government of

Bangladesh
el




