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A i mition people under coverage
S o *

o o ?;;%-gg%ﬁ * 435 cells built, 390 more coming by year end.
%ﬁé% | * 40,000 customers being served. aTgﬁ
Bl ol e + 90 outlets serving customers -
i | . aﬁ’ * 24 hour” charge free inquiry service

* 6 countries with roaming, 120 countries coming

Most serious cellular operator. GrameenPhone's AN AT fZery A MG T TR

TNIFR X TR % A ToerE am s investment and network are much larger than others. For wefE wfewve
Al ﬁﬁtﬂ%@, F, 9mFE 932 AT = instance, in Dhaka alone, GrameenPhone has more cells than

e (RF U2 I2q A IRAEE TS A

‘ . YRR TR wWEfeE sifeaa) all-other cellular operators combined.
W@w 9 O GEREEEE AREE TS MH 90 RERE| G FE S :}'lhailﬂn‘:{l:dﬁ network. Service is available not just in AP TR IR (e R 7R fam
(CHAGSE] TS AaMeTes T5® TRE1 Y559 (3 1 wEEE = aka ana Chittagong, but betwen those two cities, in Siraigani ; - - =
- - 1 G 26T W TR L - g S it T 99 WG GG oo @ A o MRTE Gee G <
roweaw 9o @ TS SN €3 @‘W Tme =) in the north and Sandwip in the south. GrameenPhone will soon - N " i =}
' have continuous coverage to Rajshahi, to Khulna, and to Sylhet. OF (T AT SR R R TTEA| 98U AIFE Sl Arasie
ALFATACHE FiEeTS TErE Eem TAANTS e T wT FF s STy Work is going on throughout the country, in North Bengal, in the & SFSIFE WA 5 WA AR SFNEEIA BT A B ST ¥V @
CREER (@43 @ o AR FY LGS I3 TS | EETE ﬁqﬁ’iﬁiﬂ south (Bhola, Patuakhali, Hatyia) and everywhere in between. ALYTE S :_h:;vfr NGE A (@ AT W we sElue SRS R 4 AWEIT|, GsieE
€ E o ; . | Fh = NGIGTE , ] e ¥ Rt .
T AWTER BE <17, @2 @Eriede FEvrs ﬁw WRTA FTEET ﬁﬁ}ﬁ'ﬂ TG has conquered the world and is far, far ahead of other digital Sl
e sifFa A S e TEm 9 4oy ﬁﬂﬁ' WA (A% TS oS standards. New standards are naturally struggling to copy this THAE TR
oz 4TTIE &a‘fﬁf FRRS @ L’.;?ﬂ Cﬂi; jt; ﬁﬁ’i; .mmw . ¥ success but are having much smaller szccesg? i b | _‘Fi sl m TONT ke ZRowarE wwoe Toveel Fema) = we
; pr SERCEE IR RS FHET [T T I A ST WFE AN TR T 0% W 5en
CHOSH (@IS TFE T (Sl A Packed with features. GrameenPhone has already SR TP b STCFE BNESE| T T (T A0A A measm o

Introduced the best possible voice mail and short-massaging/e-

' mail. GSM allows the largest number of features many of which '
VR Tweie FawEe 3 . _ s _
) heie Tﬁ ®F WA MG F@AW TEE| IEY, 93 TR eyt have not yet been introduced to avoid confusing customers. B W o sfmre waefewm wstom T mars A, O Siaa A STrREy
. FE @ FLIE TR TARMEISR AN G 9 3% 7B srelEE SRmEm s e THfy wnwr waE)
% >, ' o i et AR o[y P&
o . Proven pioneer. GrameenPhone introduced a 100%
~ digital service, large coverage, continuous coverage between
AN A PREFTE W 93 @RR 565w S TN FafG) cities, purely mobile-to-mobile service, international roaming,
| customers’ choice over source of handsets, directory books and 6@/
; assistance, information centers, dealers and newsletters. -
Y AR, T T T WEE G
‘ ] o : <l
e - Sensitive to customers' costs. GrameenPhone ( il
' STiied S | : : : : .
T GaEE gow e JifEs started by dramatically reducing prices, introducing services
without security deposits, requiring low charges over large
distances, and establishing a charge-free Inquiry service.
_ busy  expansion phase ever in investments and the facilitias ini place on both
ECH R | Creatlng access to Gram Bangia. GrameenPhone GrameenPhone. We are doing it a little sides. As long as tnére 15 Efgf‘:ét;:?.'[:'ﬂﬂh;ﬁduaﬁ
er\] ﬂ N .J"E R\jﬂ EW © [’l;' T‘I“Di© N D [ﬁﬂ@E is making Gram Bangla accessible. Borrowers of Grameen Bank qmetly,l t;utﬂwidarehexpan%rng tl;le :T?;farage long as there are not encugh lines we have to
‘ . : ; | _ area a lot. By March we will reach all the way take care of the existing subscribers first, Wa
are starting to retail telephone services in rural Bangladesh, so te Mymensingh and Sirajganj by way of the cannot take in new s?:hscribers thalt WOUIG
. that people can reach their loved ones and establish businesses Jamuna Bridge. By April and within May we make the service warse for our existing ones.
in places that have been hard to reach. . wiil.be in T”’”"‘" So. a ot of new areas ﬁre After all, they were the first. So, we'll have to
PRO : : _ : Loming under our Coverage areas and that wail. We are working jointly with BTTB to find
GRAM NAME: Uddog tT:vllng very quickly. | think we are on a good will rdaa‘IIE.ur benefit our subscribers and our new : solutions to this. It will probably take some
PRODUCER: Khama Haroon =t *From May 1, 1999. Currently 16 hours/day. sbscribsrs. time but | hope that we can jointly find some
INTERVIEWER. Faziu] Elars HOQUE : Well, we can hope for even better vary soon. ‘ HOQUE : If 1 can remember in our last meeting on way inthe nottoo distant future,
| NOE s "Vis,, Utieciisly. e ame o Sa e thl'l.i program, in part you tc::rdlus that you were HOQUE: As you told us the situation improved
INTERVIEWEE: Trond Moe sast We can. Litkiy tha?e % ;1' b gairg o introduce the roaming service very, remarkably after you infroduced the incoming
e S— talbcormitinisetions combanien. [(itk et s vwer?f tsm;; b”.tt sntfar,J know it has yet to start. charges, but is that not enough to introduce
T e the best situation, because, when you have , | al Is the siuation the GP regular again very soon?
. ; M. mwpetﬂmn we all have to fight to do this as or do you think they have to be improved? MOE ; Well in two days from now we Iwill MOE : No, unfortunately it is not enough. It is just
HOQUE - In IBanglladEl-sh nowadays more foreigners well as possible. MOE : Yes, when it comes to the transport and port facilities all of that is commercially open the first roaming service, enough to give a reasonably good service to
are investing in different sectors. Today if we HOQUE: Are you doing anything to attract more working more or less smoothly. There is no problem there. | think EUt 4 F-Ila;.f:{:‘ig h:|'| gﬁ i o L e Rogile it
EF-HSIdEF the biggest investors in thesa foreign investment in Bangladesh? !:-n::!::ra!:;d'_.,,r what the government could do is maybe lower some of the ave solved all the technical prr::l:_wlems, but give them an even better service than we
. 2 munications im ies. For example, on telephon i igh | eve iuday. 90 We nave 1o be very, ve
different sectors, such as telecom ations, | | port duti F ple, on telephones there is a very high import we have to m_ake agreements with all the h today. S h o b ry, very
.thE“ GrameenPhone is one of the biggest MOE : Yes, definitely. You know with all investors in tax. If that was lowered we would sell more telephones which again difterer cuuntrres. Wenave 8o far signed up careful to take care of them. We cannot
investors. Trond Moe is the Managing a country, one of the_ﬁrst questions they ask is would generate more taxes in the forms of VAT's so that the quland. Singapore, Hgng Kﬂng! and make it worse again
Director of GrameenPhone. We invited Trond if they can communicate. Can they keep their government would really make a lot of money out of that. Taiwan, and more countriés are coming. |t D
Moe to our studio today, and we will now talk head office abroad updated on what is going . , gl ke o wolsees beiwoyon sy NORLEL BRI SS RTIE shsatyic ghesmemon
with him. Welcome, Mr. Trond Mpe. to our on? Can they talk to each other in various HOQUE: Therjeuus = Fntdpf debate Ejgardmg GrameenPhone's recent past, commerciallly use this but it will gradually be lines?
discussion program today. First of all | would parts of the country?  So, | think Supecia Y regarding the introduction of incoming call charges. You ArEARd. more tikatucad. MOE :  Yes, we have asked th i '
like to ask you some questions about your telecommunications is really an investment to m;ﬂ?t;cﬂd b?: incoming call chgrg,tﬁs ,Is,ince the first of January last. HOQUE: You call it the GP Regular. That means it "~ think it's a question of Ear;kgggnyttt?: z'uégﬁgrf
. . : at has been your experience in the last tw ? : ' | - iblit
investment in our country. attract more investment. T Y P 0-and a half months connects the mobile phone with the fixed line, of finding the technical possiblities.
MOE : GrameenPhone is a joint venture between HOQUE: As we are told the telecommunications -+ YVell, there have not been as many reactions as we expected. In fact the BTTB line. As fer as | know, all the HOQUE: D ‘ i
. | _ : \ , ; ! ' Do you think th ?
local and foreign companies. You could say sector has developed a lot in the last couple of | think the main reason for that is that the incoming charges have companies, especially GrameenPhone and G Gt L
tht e amonii o bvastie il an e years. Do you think it's playing a vital role in worked a lot to the benefit of our subscribers. ‘The call congestion has AKTEL. do not have this service available in MOE : Well | think they already agree, and they want
350 crores, which is quite significant. the overall development of this country? come down a lot, and it is now much easier to call to the fixed line Dhaka city. but so far we can guess that there 14 40/l Fheve 1s. 1o problem will that, But
: _ _ _ N , , network. | think that the vast majority of our subscribers find that this Is a big demand for this sort of telephone line. you know there are real limitations There
HOQUE: Is it the biggest in the telecommunications MOE ; Yes, | think it's playing an extremely vital role. has really helped them. are congestions in the network that have ta
sector as far as foreign investment is According to international calculations, you , MOE© Yes. be solved first.
' concerned? can say that each new telephone line can HOQUE : And what about your profit? Your revenue income? Is it increasing, |, : _— . . .
or? OQUE : When are you thinking of introducing this
_ - generate about two lakh for the GDP of a | ?
e country like Bangladesh, So, obviously, every MOE : Well the incoming charges as such have not increased the revenue e
HOQUE : How did Telenor get attracted to invest in SMpie._new. lolsphong line. you can give because, as you know, the first minute is free of charge, and a lot of M=+ WWell. there is definitely a huge demand for al
Bangladesh? generales a lot of other business, which again peaple utilize that facility. So that is really insgnificant, and that was kinds of telecom services, At the moment we
| generates taxes and VAT's and all kinds of not the main reason why we did it | have the GP Regular with the T and T
MOE : TEl_Enﬂr as 3 _EUI'D[}E_EH mmpan? looked at '[hlmgs_ So there |15 El:'l enormous Epjn_ﬂff effect ' connection in Chittagﬂng. and that is EEﬂiﬂg
Eﬁ? E:_;ajs :e: very lntereﬂng n‘raﬂri*«tﬁ-lt1 in gene;alh It with telecommunications, HOQUE : Are they becoming clever enough to finish their conversaiton within real well. There is a big demand here in
at many countries and it happened that 1 _ ) one minute? Dhaka too. As you know, when we talk about
they found Bangladesh to be the most HOQUE : Dq yuull:h:nk that tha_re is still scope for a two nEtWDrkSF we have to have the
interesting place. it's a very big country in I:ir:é%f;] n:nue_lst?f to mvesit eve;;n in the MOE : Yes, a lot of people do that. They seem to speak very quickly.
: unications  sector ere in . .
;enr;nswcg pf?ﬂ.r::gt;gn. There is a ot of demand, Bangladesh? HOQUE : So what do you think? If the behavior of your clients changed
very good local partner, in th f |
B Bk Tho s S _ _ in the near iuture, do you think you can change your charges
- . ' Of (he main MOE : Yes, there is always scope for that. also? Can you waive your incoming charges?
reasons. It has been in operation for about Absolutely. We are investing as an operator, :
two years with some phases before in but we also attract other companies like MOE : Yes, as | said the last time that we met here that is the ulitimate o
planning and so on. sfll.cjppliers in telecommunications. Suppliers %ﬁhﬂ;ﬂiﬁniﬁnﬁL:rethsﬂme tjmf; B.Td wtuhu!d require better |
HOQUE: So roughly 4 " like Ericsson and Siemens are very much sl D o WerOLid ave the proper revenue h b
ghly 4 or 5 years or sof involved here as well as AKTEL anrg many, sharing in place between all the various operators. | S e EIEPE?EIEEE?'?:E
MOE : A litle more than three years, ?;;?atﬂﬂﬂgﬂj::rﬁl"ﬂ supplieres that we get HOQUE : Another question is that we have a few other foreign companies .
HOQUE: What is your overall experience with the r es. like AKTEL_and Sheba. These new companies and all the '
telecommunications situation in Bangladesh HOQUE : What is your impression of the government's companies introduced their incoming charges at almost the a I a
and your activities in Bangladesh? efforts to attract foreign investment? same tllma; Is there any secret understanding among the | -
companies’
MOE : The main experience has been that there is 3 MOE : 1 think the government is doing a lot to attract .
very low penetration rate when it comes to foreign investment. It is definitely trying to put MOE : Nn, no, definitely not, but all companies are in the same Sheba T&'ECOI’I’I WISh E."S every SU CCESS Of
telecommunications. There are very, very few the conditions in the right place. | think there situation. The congestion to the fixed network that we
telephone lines compared to the huge are some other things that could be done to experienced may have been the first because we are the Grameenphone
population so the demand and the need is make it even better, but it's going in the right biggest, but It was exactly the same for all. So, the logic was
very, very big. It is always difficult in this King direction. there, and | think that is why we all are doing the same thing. th : f
of situation to start to expand . HOQUE : What | | On e 00038'0” 0
AT i e HOQUE: So, do you think the facilities that the - What is your plan to develop your services as far as .
il Gl i government is providing for you, the GramelenPhnne IS concerned? What can a GrameenPhone nd .
as the ball starts rolling it's possible to get rnfrashycture facilities, the pnrt_ facilites, and SPSCRET SAREELIOM Jou bie fuure? ' n n |Ve rsa ry
other things are adequate now in Bangladesh MOE : They can expect a lot right now. We are going through the most




