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_l—3usiness— Opportunities

in India

by S Bhatia

NVESTORS are usually a

risk-averse tribe. They do

not like upheavals, political
uncertainties or instability of
any kind, They look for clear
policies, availability of
markets and manpower and
most of all. a transparent legal
regime, To any investor sitting
far away, India must look to be
a mysterious country, which
has many attributes that would
excite a businessman like a
huge market and a wealth of
human resources. But on the
other hand, it has picked up a
reputation of being a difficult
country to work in. Where is the
real India and is it truly the
land of great potential for
investors?

There are no simple answers
to these questions, but it may
help to look at some indicators.
India has the largest pool of
lgraduute_s in the world, a strong
egal system and a commitment
to economic reform which
transcends political differ-
ences. In addition, it is a long
standing democracy which of-
ten appears anarchic but in re-
ality is vibrant and dynamic.

Investment decisions how-
ever are not made on the basis
of sentiment but on hard eco-
nomic and business realities.
And examining those. the
prospective investor would see:
a burgeoning middle-class, a
growing economy which is still
posting between 5 and 6 per cent
growth in a world where reces-
sion is becoming the most pre-
ferred phrase, a stable currency
and a thriving stock market
and financial system. India
also has one of the highest do-
mestic savings rates in the
world — over 26 per cent.

And it has tremendous busi-
ness opportunities too. The very
ﬁrublems that India is seen to

ave poor infrastructure being
the most mentioned amang
them — are in reality what
makes India an attractive des-
tination for the investment dol-
lar. Consider this: There is an
outstanding demand for over 3
million telephenes in the
country. which is likely to
shoot up to over 7 million in
two EEHIE Oor so. Not all these
can be met by the state-owned
monopolies and the govern-
ment has almost totally deregu-
lated the telecom sector. Now
private players from India and
abroad can invest in this indus-
try and exploit the vast. un-
tapped market,

Not surprisingly, US com-
panies like Motorola and Qual-
comm are in talks with Indian
companies to tap the Indian
market. Similarly, companies
like Enron of Houston are cur.
rently setting up power plants
in India to cater to the fast ris-
ing demand for electricity as
the c€conomy revs up. Infras-

tructure — power, telecom. ports
and roads are the new areas
where India wants to attract in-
vestment and policies have
been framed to make the in-
vestment more lucrative.

For instance, a huge project
to link India from east to west
and north to south by 7000
kilometres ol highways has re-
cently been announced. Ex-

ected to cost over 7 billion dol-
ars, the project will involve
both the state owned sector and
private enterprise. Similarly,
private investment is now wel-
come in building airports and
sea ports too.

Many global investors, in-
cluding from the US, were at-
tracted by India's advantages
when, in 1991, India unleashed
a wave of reforms which have
transformed the country's
econoniy. The liberalisation
process allowed the dormant
spirit of tnlrepreneurshig
among Indians to bloom fort
and also brought in much
needed investors from abroad.
The synergies created a
groundswell of economic oppor-
tunities and India became a
favourite destination of many
international companies
looking for new markets, To-
day. companies making diverse
products ranging from com-

uter chips to chewing gum
ave manufacturing bases in
India.

Not all companies have suc-
ceeded, but for those which have
stayed the course and settled
down for the long term, India
promises great rewards. It is
significant that, the changes in
national government, which
have occurred smoolhly and
through the electoral process,
have not in anyway desta-
bilised the move towards
greater liberalisation. The cur-
rent‘fnvermnent too has pro-

0se€d a number of investor-
riendly steps and is in the pro-
Cess o ol:)ening up various key
sectors. It has declared its in-
lention to fully exploit India's
inherent strengths in Informa-
tion Technology and has an-
nounced a comprehensive plan
for the sector which will allow
thousands of enterprises.

India today is in many ways
self-sufficient. and is large
enough as an economy to absorb
external shocks. But it does niot
want to remain insulated. On
the contrary, there is a resolve
to engage constructively with
the rest of the world and to be
part of the emerging global
econiomic order. India needs
capital, skills and technology
from abroad and on its part can
offer a conducive environment
for business and its people:
there is much potential for an
equitable partnership which
will benefit everyone.
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F] T HE next time you buy a

pair of Levi's or Reeboks,
take a few minutes to
think of the process which has
made it possible for you to
acquire them. While it takes
just eight innocent minutes to
stitch a pair of Levi's 501,
hundreds of stages are involved
in converting the raw denim
from the mills to the final
product in the shop window —
problem-laden stages that are a
process manager s nightmare.
So. what is the solution? In-
fermation Technology (IT) of
course! The driving force being
the power of "Quality Software
Solutions”, Millions of people
who wear jeans or Revboks may
not realise that they need to
thank software houses in India
for the efficiency witti which
their favourite brands reach
them.

It is evident that. just as the
guli has its natural resources in
crude oil and South Africa in
diamonds, India's natural re-
spurce lies in its abundant
technically skilled manpower,
And this natural resource eas-
ily transforms India into a
software paradise. It is no won-
der today, when people talk of
software development, they
talk of India — more precisely
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the Indian software industry.

Mathematics and Logic

S0 what is the mystery be-
hind India's success in provid-
Ing efficient software solu-
tions? Some say that it is the
maihematical ability of Indi-
ans, others guote, "afterall it
was India that invented the
numeral zern"”, while some con-
cede that it is the cost and qual-
ity advantage. But the truth is
all this and much more. Here is
one country that offers cost-ef-
fectiveness, great quality, high
reliability, ‘speedy deliveries
and, above all use of state-of-
the-arl technologies in ‘software
developinent. Il is no wonder
that lasl year, 158 of Fortune
200 companies oulsourced their
soltware requirements to India,
to retain their competitive edge.

The current rate of growth of
the Indian software indust
can easily make any industry
turn green with envy. A com-
pounded annual growth of al-
Eost 33 per centn the last five
vears speaks volumes of the
performance of this industry.
In the tiscal year, 1998-99, the
software industry in India is
projected to earn revenues of Rs
16,000 crore or US 54 billion.
Out of which exports was as
high as Rs 11,000 crore or US
$2.6 billion,

USA continues to be India's
largest export destination. with
almost 60 per cent of Indian
software being exported to USA.
In the last couple of years, ex-
ports to Europe have increased
and 1n the year 1997-98 consti-
luted about 22 per cent of Lotal
exports. During Lhe year. India

consolidated its market share
in Japan, Australia and West
Asia. New markets being ex-
plored are South Africa, Latin
America and China etc.

Over the past few years, a
number of trends have emerged
in the software industry world-
wide. On the techmical side, thiey
encompass such areas as the
emergence of Java and modern
lechniques of web design and
web access; use of Computer
Asded Software Engineering
(CASE) and Filth Generation
Languages [5GLs) such as Visual
Basic, C++ in software devel-
opment; the adoption of Graph-
ical User Interfaces as the stan-
dard user interface; the move on
Lhe past of end-users towards
open systems; the use of Object
Oriented Programming tech-
nigues; the emergence ot Client-
Networking computing: and the
use of formal software devel-
opment methoedologies,

A recent study undertaken
by NASSCOM amongst Indian
software companies demon-
sirated that more than 79 per
cent of Indian software compa-
nies were using state-of-the-art
technologies, whereas 14 per
cenit had plans to implement
Niese in next one year.

Outsourcing

[ri the last few vears. more .

and more companies arournd
the world are looking towards
India for outsourcing their
soflware requirements. The
changing business environ-
ment is demanding new appli-
catiens, In particular, the
spread of client-server comput-
ing in decentralised organisa-
tions involves the development
of ap%liualiuns specific to a
user's business.

Outsoureing is becoming a
strategy lor forward thinking
IS managers. It is no longer just
a means for reducing costs, but
a toc! for adding value to busi-
ness. It enables organisations
to concentrate on their core
business, carry out business re-
engineering and provide infor-
mation that is valid, timely and
adequate to assist decision
making at the management

level and quality and cost con- -

Software Paradise to Software S_uperp

by Mr Dewang Mehta

trol at the middle and lower
levels, ;

As a result, outseurcing has
gradually grown beyond the
traditional idea of "having a
third party running the data
cenire." It has come to miean,
‘any use of an outside contrac-
tor to replace or extend in-
house resources.”

Outsourcing is closely linked
with corporate strategy. since it
must support the organisation’s
major initiative in using 15. [t
should enhance and add value

- to the business. A rule of thhumb

fo start and gain experience is,
1l 45 is law cost and of high
value addition, keep it within
the organisation, i.e. in-source.
If 15 is high cost and of low
value addition, consider out-
sourcing."”

In the past few years, when-
ever urganisations arcund the
world have outsourced to India,
the Indian software companies
have subslantially helped te cut
cosls in software development
projecis or MIS environments,
while maintaining high qual-
ity. Moreover, all these cost and
quality advantages are coupled
with the use of state-of-the-art
technologies.

In 1997-98 more than
USS700 million worth of sofi-
ware development work was
outsourced to India (the total
software exports from India
during the year was US 81750
roillion). This was 40 per cent
hiigher than USS500 million
worth of outsourcing orders in
1996-97, !t is estimated that the
qudantum of uutSUUFCiH% may
reach as high as US $ 3 billion
by 2000 A,, when India's soft-
ware exports during the year
would be 1S 56 billion,

Millennium Bug
— Year 2000 Solutions

India has always managed to
provide siate-of-the-art solu-
lions to the world. Let us take
the example of the millennium
bug. In popular detective story
fiction. it is well known that
poisons, such as arseinic accu-
mulate slowly in the body Tiny
doses each harmless in itself,
can slowly accumulate untif the
victim perishes.

In some ways, the "Year 2000
software problem” resembles
the slow accumulation of ar-
senic. For mnany years, software
applications have been built
with two-digit rields for the

car dates, f.e. the year 1998
1ave been stored in the coni-
puter s 28, Users with a date
eld of only two digits, will not
be able to operate, when the
year date is "O0Q" as on January
1, 2000,

Indian companies have de-
signed a step-by-step methodol-
ogy in solution finding ap-
Ernﬂch o this problem. The

igh standard of mathematics,
engineering and logic-adapted
by Indian programmers offer
error free, quick and efiicient
solutions to Year 2000 prcb-
lems. Services offered by Indian
software companies for the
Year 2000 dale problem include;

— Feasibility study

-—— Finding solution and iso-
lating the Year 2000 sections of
application

— Modifying the application
to repair the problem

— Testing the repairs to en-
sure that the solution works

— Regression Testing the ap-
plication to ensure that no sec-
ondary damage has occurred.

Now, with the European
Monetary Unijon (EMU), Europe
would have common currency —
EURO. The Indian software
companies have started provid-

ing technical solutions to a
large number of banks, finan-
cial services organisation and
the corporate world.

India #1 by World Bank

It is not surprising that cor-
porate giants in the US, Europe
and Japan are increasingly
looking towards India for cost-
effective, high guality software
solutions. A World Bank funded
survey revealed that India was
not only rated as the #1 out-
sourcing destination by vendors
in USA. The survey also
indicated that India commands
a 16.7 per cent markei share in
the global customised software
development market. Thou-
sands of ATM users at Citibank
in US, Barclays bank in UK or
Hongkong and Shanghai Bank
in Far East can thank the soft-
ware engineers in the Silicon
Valley of India for the efficiency
and state-of-the-art technology
of ATM machines. Even

assengers Iravelling on

ritish Airways. Singapore
Airlines, American Airlines,
Swissalr etc., may not realise
that they need to thank a group
ol software engineers from In-
dia, for helping these airlines to
run a schedule,

The list of software multina-
tionals operating from India,
reads like a Who's Who of global

organisin
Banglades

ITPO is committed to
encou

Fair (IITF) held every

1999 is likely to attract
of companies in
Pharmaceuticals,

toiletries),
Boroline's Ellen),

Equipments). ete.

big way in the exhibition.

 Inian Trade Eshibiton, Dhak, 199

India Trade Promotion Organisation (ITPO) will be
an exclusive trade exhibition in Dhaka,
from March 09-15, 1999 in order to promote
trade with Bangladesh. It is after a
such an exhibition is being organised in Dhaka.

play a major role in promoting
trade, especially in the SAARC region. ITPO has been
raging the Bangladeshi companies to
trade fairs in India. In fact, India International Trade
year in November has become very
popular with the Bangladeshi companies. To encourage
the Bangladesh exports to
giving free Constructed/Decorated s
companies in India International Trade Fair.
space on special reduced rates at 50% durin% 1998; 24 sq.
mtrs. built up space was given completely

SAARC countries apart from the offer of additional
space at half rates. The continued presence of |
Bangladeshi companies in IITF has resulted in
substantial business for them.

The Indian Trade Exhibition, Dhaka, March 9-15,
participation from cross section
India
Chemicals,
Consumer goods sectors. The important companies will
incilude Motor Industries Co. Ltd. (Fue
equipment & parts), Sarvottam Pumps Ltd. (Monobloc.
pumps, jet pumps), Diamond Auto Industries, Atlas
Machines (India) (lather machine, power press),
Aromatan Perfumes Pvt. Ltd. (Perfumes, cosmetics &
GD Pharmaceuticals Lid.
Nilkamal Plastics Ltd.
products}, HMT (Machine tools), TCIL (Telecom.

India, ITPO has also been
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A cultural festival would run concurrent to the trade
exhibition where renowned artistes from India would be
performing. The state of West Bengal is participating in a

ell, Oracle, AT&T, Fujitsu, Mo-
torola, Computervision, Digital

and Hewlett Packard.

Observers. Analysts and
Forecasters around the world
agree that India is fast reaching
the top of the league in software
development. en Bill Gates
visited India in early 1997, he
observed that India will emerge
as the software superpower of
the 21st century. Many Indians
share his sentiments, In the
next two vears, India has all the
pre-requisites to emerge as the
global IT leader, especially a
software superpower,

The Silicon Valley(ies)
in India

Although, the Indian soft-
ware industry has been growing
by 50 per cent annually, the In-
dusuly experts in India are not
satisfied. They would like to see
growth rates of at least 100 per
cent annually, in the near fu-
ture. There are indications that

such growth raies can be’

achieved quite soon. Over the
last few years, cities like Banga-
lore, Hyderabad, Chennai,
Mumbai have emerged as the
Silicon Valleylies) of India. The
events in the last few months
also indicate that in the next

ower

have at least 25 more Info cities.
The IT savvy, Chief Minister
of Andhra Pradesh, N Chan-
drababu Naidu has already
laken the lead and has estab-
lished Hyderabad as a major
software centre in a matter of
few months. Locally, Hyder-
abad is fast being referred to as
Cyberabad. Not to be left be-
hind, many other Chief Minis- .-
ter's are also t g 10 promote |
Info cities in their respective
states. The states of Karnathka,
Goa, Orissa, Maharashtra, Pun-"'
jab, Gujarat, Tamil Nadu, West
engal, Kerala, Delhi, Ra-
asthan, Uttar Pradesh, Mad- '
ya Pradesh and Himachal
Pradesh are fast drafting their
state government's IT policy
and are racing with each other
to set up as many software de-
velopment cities as possible..
The new wave is to set up De-
partment of Information Tech-
nology (DolT) in every state.
With extra thrust on com-
puter software by Government
of India, national progress of
India and software indust
and increase in infrastructur
availability have led to the en-
try of almost all the major
software houses to set up their
development centres in India.

giants — IBM, Microsoft, Nov- ten years, India is bound to Hbr‘.dgedj :
P ——
|
|
|
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... or make your dream a reality with CMC |
india's best and world's one of the IT giants CMC is all set here to meet the challenges of your :
future. CMC' the most experienced IT Education center in India has partners like Aligarh Muslim
University, Jadavpur University, Mysore University, Institute of Chartered Accountants of India,
TTT, Staff College of india and many more. The excellence of CMC's training program has
been greatly acknowiedged by the honorable members of the Indian parliament, UN Agencies,
Warld Bank and others. For Bangladesh it has brought the same intemational courses and
facilities incomparable with others
® Great CMC faculties from India {
7 # Certificate issued by CMC (a Govt. of India undertaking)
LMC ® Electronic copy board, multi media projectors to faciltate
COMPUTER 100% teacher-students interactions ~ |
Em @“0" ® Free practicing facilities from 7.30 a.m. to 10.30 p.m.
%z_ﬁﬁ?ﬁ (A Govt. of India Enterprise) ® Class ﬂmjng gpﬁnng
s And 80 many... just visit us to believe it.
We have the provision for scholarship.
|
‘ .
IT Bangladesh Limited '
(an enterprise of |QE)
Chanmandi Center _ |
| 0 16 Fis 5 es ﬂr%kamﬂiﬁgzm " next batch will start from February 7
__ Admission going on...
et - | _ ___________




