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My Critic, My Friend — a Road to Better Governance

N contemporary Bangladesh
anyone who criticises the
government, or indeed the

ogg:ﬂ.lon is branded as a po-

i and even personal en-

emy. | would like to argue here

that on the contrary, your critic
is ultimately your best friend.

In Bangladesh, and indeed
before that in Pakistan, the sys-
tems of governance were built
around the concealment of
truth and facts both from the

and, as is increasingly
evident, from the government.

Long 5:110:]5 of autocratic rule
have discouraged transparency
in public life and open debate
on issues of national concern.
Governments of the day tend to
project expression from those
wi to sign their praises and
to stamp on those who see them
in a less flattering light. In the
era of autocratic rule such crit-
ics were silenced by intimidat-
ing the newspaper owners who
could give such people a fora or
even by directly suppressing
the critics. In more democratic
times such critics are exposed to
denunciation by the ministers,
character assassination by the
hatchetment of the incumbent
regime and occasional denial of
favours or facilities, if so-
licited, from some agency of the
government. This latter ar-
rangement is much better than
the days of autocracy particu-
larly under Pakistani military
regimes, where particular crit-
ics were kept under surveillance
by the intelligence agencies, oc-
casionally detained and even
to life threatening situ-
ations. But even in a democratic
urde;'i.h Ignstilit}r to criticiihm
contributes to tuate a cli-
mate of mibcrafeggfnncra ;
This uninterrupted tradition
of official hostility to criticism
has, however, been of little ser-
vice to the government since it
has proved to be seriously
detrimental to good governance
in Bangladesh. Successive gov-
ernments have convinced

themselves that those who crit-
icise any failings of |:|nr.\lla::|!,_r| or
aspect of governance are hos-
tiles, even enemies and proba-
bly in collusion with their po-
litical opponents. The concept
of objective criticism thus ap-
pears to have become unaccept-
able within the prevailing cul-
ture and those criticised are al-
ways inclined to pose the ques-
tion, Oddesho ta ki? (what is the

intent). This question implies -

that the critic is either moti-
vated by some private agenda —
searching for career advance-
ment, patronage or publicity,
or is in league with ones politi-
cal opponents or is trying to
undermine some particular
Ijersun for personal and/or po-
itical reasons.

Attributing malifide motive
to your critic creates a psy-
chosis where those criticised
can shut their eyes and ears to
such criticism. This disinclina-

tion to recognise the legitimacy
of the critic has. to a large ex-
tent, cut off successive govern-
ments from taking account of
the shortcoming of their own
governance. This proposition
may be extended to opposition
leaders as well as people in au-
thority in private institutions.
Not many people in Bangladesh
take kindly to adverse com-
ment on their deeds of omission
or commission so it would un-
fair to just attribute this to a
failing of governments. How-
ever since it is the state which
exercises a significant role in
the direction of public life most
of my subsequent remarks ap-
ply to the government. However
my argument can as legiti-
mately be extended to the oppo-
sition, private sector, NGOs and
other civil society elements.

It is argued here that this in-
ability to look at one's short-
comings is an enemy to good
governance because the yery
systemn of governance, cu-
larly in Bangladesh, is designed

by Rehman Sobhan

It is time for our leaders to break out of this protective encirculement and throw open their windows to the world by
exposing themselves to independent opinion, including encounters with their harshest critics. Our leaders should
publicly face such critics and challenge them either by a superior-truth or assimilate their criticisms by putting it to
positive use in improving the quality of governance. Acknowledging error is no sign of

weakness but a measure of political strength and maturity.

to conceal information rather
than share it. This lack of
transparency in governance
does not limit itself to official
dealings with the public but is
even more prevalent within the
government. Within our system
of administration subordinates
only share information with
their administrative superiors
on a need to know basis. In this
chain of command the most ig-
norant person in the adminis-
tration, about what is going on
in their kingdom tends to be the
Minister. All information
eventually reaching the Minis-
ter is filtered through succes-
sive layers of bureau each
sed to a minimum of in-
formation. In such a milieu any
Minister or Secretary who is ac-
tually committed to improving
governance, and some are, have
to hunt out information from
within the administration. In
order to uncover the true situa-
tion within their domain a
Minister needs the skills of a
dectitive, has to have enormous
patience and a nose for distin-
guishing fact from artifact.
Years of concealing infor-
mation has meant that mecha-
nisms of information gather-
ing, storage and retrieval have
fallen into disuse so that any ef-
fort to access information de-
volves into a major adminis-
trative exercise. In the absence
of any system of bottom-up re-
porting from the field and top-
down supervision, systems of
accountability within a Min-
istry remain virtually non-ex-
istent. As a result there is no
basis on which to hold anyone
accountable if anything goes

wrong within any part of the
government. Our crisis of gov-
ernance is thus inherent in the
system of non-accountable ad-
ministration.

Such a milieu of informa-
tion blackout and lack of ac-

countability is aggravated by
the fact that Ministers and also
Secretaries, rarely visit the
field to elicit first hand infor-
mation. Rare field visits tend to
degenerate into ceremonial ex-
ercises carefully managed to
conceal damaging information
which reflects poorly on the lo-
cal or project officials. Such
management of information is,
in many cases, designed to con-
ceal serious inefficiencies as
well as corrupt practises of
people a long the administra-
tive chain.

A Minister or Secretary,
thus, has to be particularly dili-
gent and skilled to keep track of
all that is going on within their
domain. Over the years some
have taken such pains, often at
considerable cost to themselves,
to dig into the darker recesses of
their respective ministries, but
in most cases, they either do not
make the effort or give up after
exposure to the rigoours and
hazards of such investigations.

In such circumstances most
pﬂliﬁy decisions lend to be made
on flimsy information and of-
ten reflect this in the quality of
the policy. A more serious prob-
lem lies in implementing such
policies or projects and ensur-
ing their effective outcomes. If
the upper tiers of decision-
making are kept in the dark
about how a particular project

is being implemented how can
u;g expect to exercise their cus-
todial responsibilities so as to
ensure effective programme
implementation?
ithin such an administra-
tive culture of concealment, if a
government is genuinely com-
mitted to good governance, any
who brings to light par-
ticular wrong doings within the
government is doing them an
enormous favour. Such critics
may help to reveal information
which has been kept concealed
from the poli akers either
by motivated intent or, more of-
ten, because the system is, it-
self, designed to conceal such
information. It is however pos-
sible that some Ministers may
collude in this process of non-
trans cy because their own
motives are not above board. In
such a situation the culture of
concealment is particularly
serviceable to the practise of
malfeasance at the higher lev-
els of decision making.

If. however, Ministers reaﬂ%'
want to improve the guality o
governance within their do-
main they should move to view
their critics as their allies in
the pursuit of good governance.
To this end every Minister
should employ a full time spe-
cial assistant whose job would
be to go through the newspa-
pers, including those in con-
spicuous opposition to the gov-
ernment, and to keep track of
seminars where papers are pre-
sented, with a view to take note
of comments of the limitation
of governance in particular ar-
eas., Obviously some of these
criticisms will be uninformed,

== = m—

misinformed, weakly argued
and even downright tenden-
tious, often with political mo-
tive. But even such criticisms
may ¢ a kernel of truth
worth retrieving. Even patentl

motivated and malicious criti-
cism, originating from known
political enemies, should not be
dismissed since such criticisms
need not always be incorrect.
More to the point, even
malafide criticism can serve to
alert a government to issues
which are agitating the minds
of their opponents since such
issues could escalate into a po-
litical mobilisation against the
government. Such issues need
to be confronted at an early
stage where it is presented as an
argument on paper, either
through remedial governance
or by political debate.

In most cases, people who
criticise a government are nei-
ther friend nor foe but profes-
sionals or people from the field
whose personal expertise or ex-
perience is being deployed, of-
ten with the best of intentions,
to bringing to light relevant in-
formation about misgover-
nance. Such exercises may oc-
casionally be motivated by the
urge for self-promotion but
most professionals want the
best for their country and would
love to be of some public service
if anyone in authority would
merely take notice of them. The
best of such critiques of gover-
nance constitute a rare treasure
for a government because such
information would, in the
normal course of events, never
come to the light of Ministers or
senior officials. At the very

least, such information should
be investigated and if found
valid, remedial action initi-
ated.

Such efforts, including criti-
cism of official actions, should
be encouraged and even re-
warded. In would, for example
suggest that every month a

be given — perhaps a mo-
ile telephone — to the person
writing the best investigative
report in any newspaper
that Jcﬂu . This could be
judged by an independent panel
to ensure objectivity. Ministers
should invite their academic
critics to share their informa-
tion and analysis with them so
as to test the validity of their
facts and the logic of their criti-

cism. In such an envirenment a .

government widens its knowl-
edge base, often beneficially,
because it obtains information
not at its disposal and may even
derive useful ideas about correc-
tive action. Even where no such
positive outcome emerges from
such exchanges, a government
which exposes itself to public
debate, generates confidence in
its openness and builds an im-
age of being receptive to outside

ideas. Each Minister should
thus hold periodic exchanges
with a cross section of their
critics rather than to limit
themselves to token exchanges
with their political friends and
personal admirers.
All these observations appl

garti::ularly to the highest 013-’

ce of the Prime Minister and
also the Leader of the Opposi-
tion. Each inhabits a rarefied
stratosphere where they remain
sheltered from unpleasant in-
formation. Such concealment
is often motivated by those who
aspire to retain the favours of
their leader by persuading them
that all is for the best in the best
of all worlds and any criticism
of their actions can only origi-
nate from malevolent motive,
Such people are no friends of a
leader but courtiers whose

main goal remains self-ad-
vancement. There is no short-
afe of evidence from our history
ol leaders who have been
ushed into a political crisis
ecause no one around them
had the courage to bring un-
pleasant facts to their notice, -

Indeed, such ti rs man-
age to ensure that those who
could render honest advise to
our leaders are kept at a safe
distance by poisoning the ear of

the leader against such €.
This tendency to keep m
insulated from objective evi-
dence is particularly encour-

ed when leaders demonstrate

eir displeasure to the bearer
of bad news. In ancient times
some monarchs had the bearer
of bad news executed. Today
such messengers may only be
consigned to political disfavour
but this is to ensure that
leaders tend to be exposed to
just the news they want to hear,

It is time for our leaders to
break out of this protective en-
circulement and throw open
their windows to the worl
exposing themselves to inde-
pendent opinion, including en-
counters with their harshest
critics. Our leaders should pub-
licly face such critics and chal-

lenge them either by a superior-
truth or assimilate their criti-

cisms by putting it to positive
use inr improving the quality of
governance. Acknowledging er-
ror is no sign of weakness but a
measure of political strength
and maturity. Such a self-

sure to criticism by our leaders,
thus, presumes that they
recognise that their® critics
could also be their friends and
play a politically beneficial
role in our system of gover-
nance. It is only in such an open
environment of receptivity to
criticism that good governance
and political statesmanship in

Bangladesh may be expected to
flourish.

- Elections n Taiper: China-Taiwan Relations

by A S M Nurunnabi

Taipei's voters seemed to have evaluated the candidates not merely on camj;etence and cleanness,
__but how they might deal with the mainland.

—

intang (KMT) party cele-

brated a major victory in
crucial elections that marked a
setback for the pro-indepen-
dence opposition, which is
likely to be welcomed by China.

e KMT. which has ruled
Taiwan for five decades and
seeks eventual reunification
with China, retook the powerful
post of Taipei Mayor from the
opposition in a hard-won race
and won a comfortable major-
ity in parliament.

It may be worthwhile to re-
call in part the past relations
between China and Taiwan. Ef-
forts to forge relations between
Taiwan and People's China be-

an with talks in Singapore in

993. Follow-up hig -level
meeting planned in 1995 was
broken off by Beijing accusing
Taiwan government of drifting
away from the common goal of
reunification. Informal rela-
tions between the two countries,

T AIWAN'S Ruling Kuom-

however, continued through .

contacts between Taiwan's
Straits Exchange Foundation
and China's Association for Re-
lations Across the Staits.

Bei igf has insisted that
fo ks begin with politi-
cal discussions about reunifica-
tion. On the other hand, Taiwan
wants "more co-operation” first
startinﬁ with practical issues
like fishing disputes. However,
on a previous occasion, during
his visit to China, US President
Bill Clinton had pleased the
Chinese by publicly endorsing

the "Three Nos" in US relations
with Taiwan: no recognition of
"Two Chinas”, nor of "One
China, one Taiwan," and no
support for Taiwan's member-
ship in the United Nations or
other organisations
sovereign states. That policy
statement of the US President
was a matter of great encour-
agement to China in pursuing
the ultimate goal of reunifica-
tion of Taiwan with the Chinese

mainland. In this context, it

may be kept in mind that China
has always regarded Taiwan as
a renegade province,

As observers predicted, the
KMT candidate, Chen Shui-
bian had no trouble g:ltin% -
elected as mayor of Taipei.
Since Chen has won re-election,
there is speculation in many

uarters that he may emerge as
the strongest contender for the
republie’s top job when the in-
cumbent President Lee Teng-hui
completes his second and final
term two years from now. The
significance of that eventuality
is regarded as global, keeping in
view that Lee's Kuomintang
(KMT). 53 years in power in
Taiwan. favours ultimate unifi-
cation with China. agreed upon

between equals, once the main-
land adopts democracy.

The neck-and-neck race be-
tween Chen and the opposition
leader Ma Ying-jeou, 48, a
charismatic former justice
Minister in the KMT govern-
ment, was just one of many key

of

battles in the Taiwan's voting.
The results of the election show
that the KMT won a comfort-
able majority, thus ending the
fear of propelling Taiwan into
an era of fractious politics and
coalition governments. "These
election results will impact
Taiwan's direction in the 21st
century.” predicts an analyst,
“In relations with China. they
will influence the next step as
in a e of chess.”

any le in Taiwan are
already viewing the Taipei race
as a "dress rehearsal” for the
presidential election. Chen may
seem ready, having earned a
reputation as one of the island's
foremost heroes in the struggle
for democracy. If Chen has been
reelected, there are eno in-
gicatii:?-;m that he u;_utl*;it aban-

on the majority o s

for a 1::1':.3siazli.jﬂ'ﬂf.m:'iIr bid. Bum
years to presidential election
msﬁv look somewhat distant
and it is a long time in politics.
Taipei's voters seemed to have

evaluated the candidates not

merely on competence and
cleanness, but how they might
deal with the mainland.

China's reaction is fluid. The
KMT has abandoned its demand
that China be reunified under
its control. Now, there is a trend
of thought that China is a di-
vided country made up of two
equally legitimate political en-
tities. Reunification would be a
long-term process of trust-
building contacts, commerce

and negotiations. Chen, for his
part, insists the people of Tai-
wan, unlike those of Hong Kong,
should "have the final right to
decide their own destiny.” But
he also accepts the need to nego-
tiate with Beijing. The distinc-
tion may be subtle to an out-
sider. But since Chen has won,
observers feel that there would
definitely be a major difference
of views for cross-country rela-
tions.

There is. however, a school
of thought which believes that
rapprochement, if not reunifi-
cation, between China and Tai-
wan has enormous significance
for Asian peace and prosperity.
Southeast Asian and East
Asian economies in the current
economic crisis, it is believed,
have obtained significant sup-
port from the non-devaluation
of the Chinese yuan. Economic
and political stability of the re-
glun underpinned by former

hina-Taiwan relations may
greatly booslt the recovery of
Asia-Pacific economies and lay
the foundations of Asian resur-
gence in the coming millen-
nium.

However, strained, it is gen-
erally felt by observers that the

tient methodology of China-

aiwan repair of relations to-
wards peaceful resolution of
disunity and conflicts may be
treated as an example that
countries in this region ma

also emulate for their benefit
and progress.

UK_Arms La_yg Shot Full

of Holes

Britain's arms exporters have historically been successive governments' best friends, until
the new Labour administration promised, after gaining power in May 1997, to stem the flow
of weapons to repressive regimes. Gemini News Service reports that despite assurances,
many British firms are getting around the rules thanks to loopholes in the legislation.
| Mike Crawley writes from London

FTER just a few phone

calls, a researcher for

Oxfam had in his hands a
piece of paper that should be
incredibly difficult to obtain:
an ‘"end-user certificate”,
bearing all the appropriate
government and ministry
stamps. a document that would
allow him to complete an arms
deal. ,

Britain's Labour government
trumpets its policy of refusing
to permit any weapons exports
without such an end-user cer-
tificate, which declares that the
weapons are for the sole use of
the issuing government and
won't be redirected or resold.

At least, that's how it's sup-
posed to work.

But the researcher's phone
calls prove that if you know
who to ask, an end-user certifi-
cate is easy to obtain. And that
throws into question whether
British law's reliance on such
certificates is stopping the flow
of weapons to inappropriate
destinations.

Similar questions are raised
in other parts of a new report
from Oxfam. called Out of Con-
trol. It shows that two major
loopholes allow British com-
panies to get around the legisla-
tion banning weapons rts
to a list of countries deemed to
have repressive regimes or
"sensitive” civil status, such as
Indonesia, Sudan and Algeria,
keynote legislation passed as
one of the first acts of the Tony
Blair government in July 1997.

A growing number of British
companies are actng as arms
brokers, buying arms in one
country and selling them to
another without the weapons
passing through Britain. Cur-
rent legislation means theyre
doing nothing illegal. yet it al-

lows British companies to get
arms into places where direct
itxp-nrls are forbidden by British
aw.

The British arms broker
that's been in the news of late is
Sandline International, the
private security firm that ar-
ranged a shipment of 35 tonnes
of weapons and ammunition to
Sierra Leone's ousted president,
Ahmed Tejan Kabbah, to help
him regain the power he lost in
a military coup.

Oxfam says the Labour gov-
ernment should make it illegal
for British companies to broker
arms to countries covered by a
national or international em-
bargo, and should require li-
cences for brokering to other
courntries.

"It won't mean you're going
to completely close the loop-
holes and control all the bro-
kers, but there would be more
control than at present.,” says
Oxfam spokeswoman Patricia
O'Rourke.

The second major loophole
allows UK arms manufacturers
to set up branch plants in for-
eign countries where export
controls are looser and licence
them to produce their weapons.
The licensed company is then
not covered by British law and
can export to countries that
otherwise would be prohibited
destinations. For instance, the
British-owned firm Heckler &
Koch has a licensed production
outfit in Turkey that recently
signed a deal to supply 500 sub-
machine guns to Indonesia.

Oxfam recommends that
Britain look to an unusual

source for inspiration for con-
such licensed produc-
United States. If an

trollin
tion: t
American company would need
an export licence to ship a par-

ticular type of weapon from the
US, it needs such a licence to
produce the weapon overseas.

"It's interesting that despite
the inage the US has for havi
control over the availability o
arms, this is one aspect in
which the US is way ahead of
the UK," says O Rourke.

In addition, US legislation
requires arms brokers to regis-
ter their activities, something
that Oxfam thinks Britain
should emulate. So now the
question remains: will the
Labour government do an
about closing these loopholes?

In a policy proposal pub-
lished in July, the government
said controlling the activities
of British arms brokers "would
be right in principle” but went
on to add that in practice the
scope of such controls would be
rather more restricted. Nor
were brokers included in a Eu-
ropean Union code of conduct
for arms deals passed earlier
this year.

e report comes at a time
where questions are being
asked about Labour's commit-
ment to arms control, and not
just by Oxfam. A Commons
committee recently criticised
the government for failing to
tighten controls on the end use
of exported weapons and de-
manded new rules for licensed
production.

Also this month, statistics
published by the Department of
Trade and Industry show that
officials refused less than one
per cent of the more than 11,000
applications to export arms in

€ year lcaclmﬁ up to August, a
refusal rate that was in fact
slightly lower than the rate un-
der the last 10 months of the
previous Conservative regime.

Nor do the numbers suggest a

ernment of the problems . .
l———

significant reduction in the
amount of arms being shipged
from Britain: an average of 977
applications were made each
month after Labour took ﬂwer
versus 984 per month un the
Tories.

Since there was no mention
of pending legislation on con-
tro arms exports in last
month's Queen's Speech, which
set out the government's agenda
for the coming year, it'll be 2000
at the earliest before anything

on to .

Still, O'Rourke says there's

an acknowledgment in gov-

The S

Reflections 1992-1998

by Abul M Ahmad

tate of Our Statecraft

The state of governance is typical of the traffic jams seen on the metropolitan streets. Chaos is the order of the day,
whether at the 'Eden Buildings' or at the New Eskaton and Shantinagar . . . A small candle can remove
- all the darkness around it, but all the darkness cannot remove the light from a tiny candle. There is a
message therein.

HIS commentary was
drafted in April 1992 and
published the same month

in a Dhaka English daily. |
went through the file copy re-
cently. and, strangely enough,
find very little to revise and up-
date; thereby adversely reflect-
ing how far t%e country had 'de-
veloped' in various spheres
during the last six years.

Recently (writing in 1992), a
Bangladeshi expatriate living
abroad, who had not visited his
homeland since the general
elections in 1991, asked me to
fill him in on the state of the
country.

[ find it an unpleasant task,
as | do not have much to gloat
over the state of our statecraft. I
feel disillusioned and pes-
simistic about the stand and
ethics of our politics, and the
way it operates in the country.

First the role of Opposition
(with capital 'O'). We are saddled
with a nagging and negative
power machine (enjoying more
than 44 per cent strength),
which cannot yet digest its un-
expected defeat in the elections
the year before. This loss com-
plex is harming the nation,
preventing it from forging
ahead, and not allowing the
government to settle down, and
work in an atmosphere of coop-
eration and understanding,
There is no consensus.

Let us visualise the situation
that if the other major party
had won the elections, what
major difference it would have
made in the running of the
country.

The answer is in one word;
MARGINAL. If that be the case,
then why such big noises are
made in the local pelitical
scene? An observer, let us say,
in the moon, would be laughing
at us, at the self-importance
disglayed over petty, and party,
and paltry issues.

Why 'marginal’'? Because
there is no vast disparity be-
tween the standards of the bi
political parties who count; an
who run the show but cannot
deliver the goods. Why so? The
state of the statecraft depends
on the standard of the society —
we cannot have a second class
society and a first class gov-
ernment. One gets the ﬂaggi:cgi
feeling that the politicians f
that they are somehow above
the society and separate from it.
This communication gap has to
be addressed; and a simple de-
nial will not melt the ice.

A rising and developing so-

AINS from the 72-hour-
Glnn US-British
bombardment of Iraq
appear imodest at best, as it
could neither make any signifi-
cant impact on the country's
litics nor on its President,
ddam Hussein's hold on it.

Even if the raids were suc-
cessful in destroying Iraqi mili-
tary bases and centres where
chemical and biological
weapons may have been devel-
oped, there is no sign that they
came an ere close to achiev-
ing the West's larger political
objective of removing Saddam
Hussein, the New York Times
said on December 21.

Hussein, whose government
the US and Britain are deter-
mined to crush, emerged as
powerful as he was before the
raids. He also managed to win
the sympathy of France, Russia
and China, all permanent
members of the UN Security
Council. The report says this
was not just a military opera-

ciety cannot expect to be gov-
erned by a group of super
mell/women emerging out of
the same society. In other
words, people get the govern-
ment they deserve (the well doc-
umented 'stable instability
condition). This age-old apho-
rism is still. true, objectively

~and philosophically speaking.

This situation has been recur-
ring in history.

Here is an aside [or, may be it
is a core issue): Why we are not a
bit more philosophically
minded? We are ruled more by
the heart than by the head. We
have a good head, but we can
hardly use it efficiently. There
are no seminars on this dull
and dry ln&lc. which generate
more heat than light.

Our historical cyclones did
not allow us to cultivate the
admiration of genuine political
statesmanship. There is a rea-
son for this attitude — lack of
experience, and therefore, ma-
turity, since the '50s, when au-
tocracy surfaced, and ended in
1991 (there were gaps).

Where are the grassroots,
and the parliamentary experi-
ence? Therefore the politicians
cannot be wholly blamed — they
were also the victims of circums-
stances, in that they would not
flower in an atmosphere of po-
litical freedom (who brings
about this freedom is a separate
question).

There was no adequate time
nor the playing field for practis-
ing the profession of politics in
a nation born only after nine
months of active service. In any
profession, lapses of loyalty by
some of its members is a curse
for the society, and the price is
extracted in the followin
years. The professionals ne
mental freedom to operate in an
environment of physical op-
pression, where security of life
is involved. The deterrents were
one-sided. :

This professionalism is
conveniently forgotten, when
the majority of our leadership
act in an ad hoc manner, ob-
scurely callous to the protection
of the silent and helpless
masses. We are specialists in
ate.rtln% from zero — 1947, 1971,
1991, 1996. How many times a

r and young nation can start
rom zero and make the major-
ity happy, and ward off criti-
cism?

This understanding and/for
tolerance is missing. The impa-
tience bred from stagnation
(mental and physical non-de-

velopment) has resulted in in-
tolerance, and we see angry re-
actions at all levels of the soci-
ety. whether it is the labour
front, the service associations,

the students, the civil service,
the businessmen, or the politi-

cians. Indiscipline has become

an aceepted culture, loudly and -

openly displayed :in full defi-
ance of the authority. And the
helplessness of the state ma-
chinery feels is apparent. In the
political melee, the sense of di-
rection is lost frequently.

Due to 75 per cent illiteracy,
the use of the students as politi-
cal workers has ruined their
lives through campus violence
and street agitation. The cult of

violence is now well-estab-
lished. What is not happenin

in the Jatiya Sangsad” How ef-
fectively can a team can rule if
it cannot resist temptation, and
whose tolerance factor is very
low?

Such sensitive questions
have to be faced by those who
deign to govern, simply because
the destiny of the masses are in
their hands. Parties rise and
fall, but the society becomes the
dumping ground of political
garbage. If the party preeedes
the country, the rise will take
infinite time, regardless of the
number of street agitations.

A free oscillating pendulum
can only come to rest (zero
point) after a long period of
damped oscillations, swinging
between plus and minus, alter-
nately, till the nation is fit to
govern itself in a stable man-
ner. This is the ’'zero-point’
which should be our goal, and
not some street inter-section
known popularly as the Zero
Point in Dhaka city.

Current comment (1998):

Our 'bottomless basket' im-
age has changed baskets, from

- economic to moral. Morality is

an internal problem, where no
foreigner can help (no new
technology or foreign invest-
ment involved). The politicians
(on one side) show us one side of
the coin, either the better side
or the worse side, but not both
simultaneously. Hence opposi-
tion is necessary to reveal the
other side (two hands needed for

clapping).
e academics and intellec-
tuals are supposed to be neutral

in the treatment of their sub-
ject. How far this is generally
true in the present state of the
society is a matter of opinion,
because there are unseen deter-
rents, and no gentleman would

like to be hassled.

The party icons have
eclipsed the country's image.
The country's leadership could
not as yet tap the God-given
homogeneity of the Bengalee
society (overwhelmingly one
culture, one language, in a com-

Jpact land, with dense popula-
tion).  The law arid order situa-
tion has deteriorated; corrup-
tion and politicisation have
been institutionalised, and
ideologies prevail over pragma-
tism and practice,

The hidden moral degrada-

" tion at the upper levels of the

society are not being honestly
exposed. as birds of feather keep
together, and it is difficult to
break the Gordian knot without
self-exposure (what is happen-
ing in Indonesia in the eftort to
trap and trip Suharto).

Toll collection has become a
parallel source of private rev-
enue collection through vested
groups headed by known godfa-
thers, who are playing the
Jekyll and Hyde rnﬁ':s. Graft has
been grafted into the skin of
people without conscience who
have now become powerful, and
dominate the society. Like a
coin, good and evil cannot be
seen at the same time.

The media is basking with
loopholes in the state contracts,
and the JS is ignored as a forum
of public information. The JS,
like any piece of machinery
(structure) has two sides, one
exgoscd, and the other hidden.
While operation is visible,
maintenance is invisible
(behind the scenes). Similar is
motive and action (the two go
together, like man and his
shadow). The motive behind
any action must be transparent
(read the latest scandal on the
disclosures on betting by two
famous Aussie cricketers).

The current forces of gover-
nance (includes the official Op-
position) are at loggerhead as
seen at the recent by-election in
Pabna. The polarisation of the
NGOs is an ominous trend, as
perceived through the melee in
Brahmanbaria.

The state of governance is
typical of the traffic jams seen
on the metropolitan streets.
Chaos is the order of the day,
whether at the 'Eden Buildings'
or at the New Eskaton and
Shantinagar.

A small candle can remove
all the darkness around it, but
all the darkness cannot remove
the light from a tiny candle.
There is a message therein.

Gains from Air Strikes Appear Modest at Best

Vasantha Arora writes from Washington

tion. The real purpose was to
weaken the regime which is
stronger than ever now as Hus-
sein i1s a hero among the so-
called Arab masses because he
defied the Americans.

. Defence Secretary William
Cohen, in an ABC television
show, however, tried to put a
glnﬂa on the issue. He said it was
‘not our objective to destabilise"
Saddam. at was not our
major goal. Our major goal was
to hit those units that were in
charge of his weapons of mass
deiitrucuun programme,” Cohen
said,

Joint Chiefs of Staff chair-
man Hugh Shelton, who also
aPpcarﬂ in the same show,
claimed that Saddam Hussein
would "be out of business for at
least a year", insofar as imple-

menting his missile research

and development programme
after US-British air strikes de-
stroyed nine targets.

- While damage assessments
was not yet complete, "based on
what we have seen to date, look-
ing at these photographs, you
can see that repair facility and
its production capability for the
missiles, that has been de-
stroyed”, Shelton said.

en asked how the Allies
would know what Saddam Hus-
sein was doing if Iraq refused to
allow the United Nations Spe-
cial Commission (UNSCOM) in-
spectors back, Cohen said "All
of the sanctions are going to
remain in place. Saddam is not
oing to be in a position to re-
uild or reconstitute in any
easy fashion.”

He also said the Allied forces
"will remain in place... so that
if he tries to reconstitute that
capability we're prepared to
take it down again”". The UN-
SCOM inspectors were ineffec- -
tive because they were be
prevented from carrying ou

their mission and mandate.

When asked about why allied
forces attacked the Republican
Guards, Cohen said "We have
always indicated these are the

eo {e who maintain control of
Ejs fSaddam's} weapons of mass
destruction programme. They
maintain the security of it.
They also maintain the trans-
portation of it."

Speaking about more air
strikes in the future, Shelton
noted that the US has remained
"a very substantial force in the
Gulf for over 20 years... and our
plan is to retain that to ensure
that Saddam does not threaten
the region”.

Shelton said the strikes were
carried out "substantially by
the force that was in the region
and that we have kept in the re-
gion. We didn't have to build up
almost anything. That is the
same force that will stay there
now and is prepared to do some-

thing equivalent".
¢ said the military also
maintained a very large crisis
g:spnnse force in the United
tates "prepared to respond on
short order if nccdgi}
helton said there were "two
main objectives”, one to degrade
the weapons of mass destruc-
tion prnframme. and two "to
reduce (Saddam's) ability to
threaten his neighbours. From
the objectives that we laid out,
from the targets that we had, it
has been very successful”.

But, according to - UN
Weapons Inspectors and other
experts, Iraqis are masters of
hiding their assets and it is dif-
ficult to assess the extent of
lasting damage. -

Seven years of inspection in
Irag has revealed that Iragis
have extremely well developed

lans for moving weapons and
actory machinery out of the,
way ol bombs L"lﬂg



