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n E should consider
the Salman

Rushdie issue as
completel finished."”
Khatami while addressing ,
Y

conference in New York.

n a public statement the next
week, Iranian fi minis-

ter., Kamal Kharrazi. reaf-
firmed:
"The t of the Is-

lamic Republic of Iran has no
intention. nor is it going to
take any action whatsoever to
threaten the life of the author
of The Satanic Verses' or any-
body associated with his
work. nor will it encourage or
assist an to do so0.”

While Iran is gradually

from the fever dream
of the Khomeini years, a few
RV Bartfalle s 1SRELVES i@
Avatollah's mantle. The re-
cent return of Taslima Nas-
reen has provided a et for
these clerics. Overjoyed by the
revival of their favorite issue,
reactionary organizations
have staged public demonstra-
tions and revived her arrest
warrant. While the Iranian
government was able to over-
turn the Khomeini fatwa, the
adeshi clerics seem to be
made of sterner stuff. In fact,
madrassa leader Fazlul Huq
Amini contradicted the Ira-
nian stance by adamantly
telling reporters, "Once a
fatwa is announced it is only
Allah who can withdraw the
order.”

Taslima Nasreen has been
forced to Igﬂ back underground
in the face of these pro-
nouncements. It was left to
Salman Rushdie to speak up
for persecuted writers every-
where. In a press conference
in London after the removal of
the fatwa, Rushdie spoke on
various issues, including the
continuing persecution of
Taslima Nasreen. Addressing
reporters, he said:

"Normality is a very sim-
le thing, and yet it's the thing
‘ve been denied...To do some-
thing at the precise moment
that you feel like doing it such
as going for a walk”
eflecting on the fatwa
hysteria, Rushdie recalled,
“It's an extraordinary thing to
sec people walking down the
strects of loreign cities. carry-
ing your picture with the eyes
poked out and calling for your

« debate them-- through

death. It's as if somebody were
to break your picture of the
world, and everything you
think about somehow ceases
to be true. That's one defini-
tion of insanity." Dhaka
streets now reverberate with
our own brand of that insan-
ity, as "fundamentalist” orga-
nizations further their own
agenda through anti-Taslima
ropaganda and misogynist
ysteria.

What should individual
citizens do in this moment?
Free thinkers owe it to them-
selves not to let religious cler-
ics dictate the response to
books they have not read.
Read the book, and if you find
the characterizations unfair,
words,
not through violent actions.
In the case of Taslima, she has
repeatedly insisted that In-
dian newspapers distorted her
words on Islam. Bangladeshi
civil society should now create
the space for her to return to

nopmal difagg appeal to the
Muslim wummah., Salman
Rushdie wrote:

"The 'Satanic Verses was
never intended as an insult... |
appeal to all Muslims to join
in the process of healing that
we have begun. What | know of
Islam is that tolerance., com-
passion and love are at fits
very heart.”

Book-burnings and fatwas
are distortions of those Is-
lamic traditions of tolerance,
This same view is argued re-
peatedly and eloquently in the
collection of essays “For
Rushdie: Essays by Arab and
Muslim Writers in Defense of
Free Speech” (Editions la De-
couverte, 1993).

The Libyan writer Etel Ad-
nan, in his essay "On the Sub-
ject of Rushdie” pointed out,

is condemnation is con-
trary to the spirit of Islam, in
which the individual is ulti-
mately responsible for his
acts, morally speaking, to God
alone. It is also contr to
the spirit of pardon. which is
one of the divine attributes on
which the Koran insists mos|
strongly”

Challenging the authority
of the fatwa, Saudi sociologist
Anouar Abdallah ("Why Is It
Necessary to Defend Salman
Rushdie?”), argued, "It is not
given to any ulema, even a fa-
mous one, to be able to issue

Today, Iran is belatedly distan
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cing itsclf from the Rushdie fatwa. But, in our corner of the world, some

Bangladeshis seem determined to outdo Iran in misguided religious fervor. Dhaka University's English
department, responding in craven fashion to protests, has dropped Rushdie's essay "Outside The Whale"

fatwas that will be carried out

enforcers everywhere. The
ulemas of al-Azhar in Cairo,
for cxamplc. have issued
dozens of Treligious opinions’,
including the one that autho-
rized the shedding of the blood
of Tunisian President Habib
Bourguiba because he advo-.
cated back in 1965 making
peace with [srael. That fatwa
was never carried out by any-
one, of course.”

Palestinian writer Liana
Badr, in "Rushdie on the Edge
of the Abyss”. reminded Mus-

i can pretend to be able
lo a?ply divine justice with
absolute certitude? Islam is
associated with the system of
Shura, or “"consultation of
wise men.” On what kind of
consultation is the
condemnation of Rushdie
based? Was it not possible to
respond to Rushdie s writings
with other writing, to subject
what he advanced 1o
discussion and debate?”

The fatwa was issued with-
out any trial, without Rushdie
being allowed to defend him-
self. Pointing out the histori-
cal precedent, Moroccan au-
thor Zhor Ben Chamsi ("Being
Open to the Imagination”), ex-
plained:

“The trial of Al-Hallaj went
on for nearly ten years before
he was finally condemned to
death. In the Rushdie case, a
judge — a mortal man — has
declared it to be a sacred duty
of every Muslim to proceed to
a murder and thus to substi-
tute himself for God. So it is
the fatwa itself that is the
blasphemy. This is all the
more the case in that Islam
considers faith to be a funda-
mentally personal thing.”

Tackling the alleged crime
of apostasy. Tunisian histo-
rian Hichern Djait argued:

"From the Islamic point of
view, the notion of riddah. or
apostasy, cannot really be ap-
plied to Rushdie. And even [in
the case of apostasy]. repen-

from its syllabus. Never mind that the es

tance was considered sulli-

cient to efface the offense, ac-
cording to the text of the Ko-
ran itsell.”

In the end, no less an au-
thority than another Iranian
Ayatollah questioned the le-

timacy of Khomeini's fatwa,
n a detailed theological
rebuttal to Khomeini's fatwa,

Ayatollah Djalal Gabdjeih
wrote:
"Many observers noticed

immediately the essentially
anti-religious and even inhu-
man nature of this incitement
to murder, and they quite
properly denounced the blind
terrorism of the author of the
fatwa...|consider] the true
teachings of Islam and the
markedly tolerant attitude of
the Prophet toward thinkers
and ideologues of all kinds,
whether atheists, religious
critics, polemicists, rebels. or
even outright enemies of Is-
lam... Such an order to carry
out an assassination has nei-
ther value nor justification in
the light of ‘the pillars of Is-
lam’, the Sharia, and the
figh.”

The forgotten history of

Rushdie

In the first year of the
Rushdie fatwa, | was a student
at Dhaka University. 1 re-
member classmates in the
Economics department con-
demning Rushdie in unequiv-
ocal terms. One cularly
enlightened student informed
me that the book was a "Zion-
ist conspiracy”. | wondered
then, as | do now. how many
had bothered to read anything
by Rushdie before issuing
blanket condemnations.
"Zionist conspiracy”? Rushdie
is a longtime supporter of
Palestinian rights — as shown
in his 1986 interview with
Edward Said. "On Palestinian
Identity.”

Pakistan. with its history
of intolerance. became the
scene of book burnings and

protest. Pakistani political
parties, stung by Rushdie's
unflattering portrait of their
escapades in his previous
novel "Shame®, helped en-
flame those sentiments. Sur-
prisingly, these protests were
repeated on a smaller scale in
Bangladesh ns well. Nonc of

the protestors on Dhaka
streets and In my universit

sceimed aware of Rushdie's
longstanding admiration lor
the Bangladesh liberation
movement. This sentiment
was explored in "Shame”,
where Rushdie eloquently de-
scribed the Pakistani preju-
dices and machinations that
led to the 1971 holocaust.
Eav:Ftly satirizing Pakistani
raci ]grﬂ_il.ldicen against Ben-
galis, Rushdie wrote:

"So overwhelming a vic-
tory that they ended up with
more seats than Harappa had
won in the West. Give people
democracy and look what they
do with it. The West in a state
of shock. the sound of one
Wing flapping. beset by the ap-
palling notion of surrenderin
the government to a party o
swamp aborigines, little dark
men with their unpronounce-
able language ol distorted
vowels and slurred conso-
nants; perhaps not for
exactly. but aliens without a
doubt.”

In lus non-liction essays,
Rushdie was even more direct
about the culprits of the 1971
genocide. In his 1988 review
of Benazir Bhutto's autobiog-
raphy "Daughter of the East",
Rushdie wrote:

“In Benazir's version, the
blame is placed firmly on the
shoulders of Sheikh Mu-
jib...You feel like using words
of one syllable to explain. Lis-
ten. dear child. the man had
won. and it was your father
who dug in his heels. In the
elections of 1970, the Awami
League won an absolute ma-
jority. Mujib had every right
to insist, ‘obstinately’. on be-
ing Prime Minister, and it was

say has no connection to Islam...

Khan who conspired to pre-
vent this from happening.
That was how the war of se-
cession n. but you would-
n't know it from reading this
book."”

Rushdie also spoke oul in
defense of ngland's
Hanﬂ,\aduhi immi ts. Ina
1984 essay "An Unimportant
Fire", he called for an investi-
gation into the death by burn-
ing of a Bangladeshi family In
London:

“The fire was at 46 Glouces-
ter Place, owned by London
Lets. When it started, no
alarm rang. It had been
switched off. The fire extin-
guishers were empty. The fire
exits were blocked. It was
nighttime. But the stairs were
in darkness, because there
were no bulbs in the lighting
sockets. And in the single
cramped top-floor room,
where the cooker was next to
the bed, Mrs. Abdul Karim, a
Bangladeshi woman, and her
three-year-old daughter died
of suffocation.”

In the essay. Rushdie ex-
pressed his admiration for
those who had occupied the
council chambers, demanding
an investigation into the
deaths. In conclusion. he

WIOM is. titiie people stopped
hawnﬁ to die to prove they live
in hideously unsatisfactory
conditions. If the deaths of
Mrs. Karim and her children
are to be treated as murders,
then many of us would say
that the murderers are to be
found in Camden Town Hall."

In his strident attacks on
the endemic racism of
Thatcher's government,
Rushdie expressed solidarity
with Britain's Black immi-

ants. In "The New Empire
ithin Britain”, he wrote:

"In the streets of the new
Empire. black women are
abused and black children are
beaten up on their way home
from school. Britain is now
two entirely different worlds.

Bhutto and General Yahya and the one you inhabit is de-

Let the Disaster Be a Wake-up Call

1998 has been called the
worst of the century.
Given the total number of
people affected and the
economy of the damage to
infrastructure, ’prupcrty and
crop. it is prnvnhdy the worst so
far in the recorded history in
this on. But are unprece-
dented duration and the extent
of damage of the 1998 flood
only coincidental? What are the
probabilities of its recurrence
with equal or greater ferocity?
Recent trends strongly indi-
cate that the disastrous llood is
not an unpredictable natural
phenomenon, that may visit us
occasionally due to accidental
confluence of natural forces
and about which not much can
be done. Large-scale floods have
become more frequent in recent
decades in the eastern part of
the South Asian subcontinent —
no doubt the effects of defor-
estation on the slopes of the
Himalayas, siltation of
riverbeds, and expansion of
human habitation into the
previously uninhabited flood

T HE devastating flood of

plains.
The area affected by the
flood, and slow recession of

water are tell-tale s of the
vulnerability the whole country
may now face during every
monsoon. A disaster did not
turn into a catastrophe this
time because the Demra-

by Manzoor Ahmed
Narayangang embankment whole nation faces. Let the
barely held. Will it hold the childish bickering attempt to
next time? score a point over the adversary

Add to the causes that in-
creasingly aggravate and mag-
nify the dangers of natural
monsoon floods the effects of
global warming Scientists do
not dispute the reality of the
threat of global warming: the
debate is only aboul how fast
the effects would be felt and how
urgently remedial measures
should be taken. If the sea level
in the Bay of Bengal rises by a
few feet, which is a predicted
consequence of rapid global
warming, a normal monsoon
flood would turn into the
proverbial deluge for the people
of Bangladesh.

Scientists and experts from
Bangladesh and her neighbours
must look closely and system
atically at the precise causes
and characteristics of the flood
and what it indicates for
longer-term trends. Butl as na-
tion, having barely escaped a
catastrophe of biblical propor-
tions and having paid dearly in
lost lives, human misery, and a
major economic setback,
should we not take the flood of
1998 as a wake-up call?

What does a0 wake up call

tiecn? AL the viery loast et us
all, particularly our political
leaders, recognise Lhie vulnera-

bility and the grave threats the

Oon every issue. using every
problem for political advan-
tage. vain glorification of per-
sonalities and one's own loyal-
ists, and the relentless urge to
take credit for oneselfl and to
undermine others come to an
end.

An awareness of the urgency
and gravity ot the dangers
should be an impetus for us and
our leaders to shun the petly
venality, vanity. greed and
meanness of spirit that domi-
nate our life today. Those who
have been placed in a position
of leadership now must live up
to the challenge of harmessing
the total energy and resources
ol the nation 1o overcoming the
dangers. It is not just a question
of devising and implementing
[lood-control programme; or
implementing a massive reha-
bilitation and reconstruction
effort. These are essential and
are huge challenges by them-
selves.

However, the flood of 1998 is
more than just an accidental
natural calamity: It is also
symptomatic of the threats 1o
our survival and prosperity as .
nation. The threats arise fromn
over-population, pervasive
[Jovcrly. poor infrastructure
wow we saleguard our national
interest on vital issues, how we

manage our natural resources,
and how we harness science and

technology for improving peo-

ple s life.
Let us play the of the

state by the rules of re ta-
tive democracy. to which our
major political partics and
most citizens profess their alle-
giance. In major issues on
which there is a broad agree-
ment. let there be cooperation
between the government and
the opposition parties. And
there can be agreement on
many issues, if an awareness ol
the imminent dangers and the
interest of the nation. rather
than partisan and individual
gains, drive the politicians.

Where there are disagree-
ments. let the differing posi-
tions be presented and debated
openly and honestly in the par-
llament. in the ja and pub-
lic forums. Then let the people
be the judge and the arbitrator
through free and fair election at
the due time.

Muhammad Yunus and
Mahfuz Anam and others have
called for a united effort and re-
viving the spirit of the libera-
feas struggle 10 overcome the

i~ i1ster. They voice the cry of
thy long sullfering people of
Lt nydadesh.

The writer is the Director of
the UNICEF Office for Japan.
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is a land of ancient

civilisations Pyramids
and beﬂmm;. In recent
years a ar perception is
that the country is being torn by
the Islamic militants and this
understanding allows to
obscure the sustained economic
Frowih in the country for the
ast five years. Some have
termed Egypt as an economic

cub”. Most of the media
fail to take account the quiet
revolution going on in its
economic tecture.

With an estimated popula-
tion about 56 million and an
area nfha:iﬂﬁ.ﬁﬁﬂ uare miles
Egypt been in recent years
trying to speed up the pace of
economic development. Some
96 per cent of the population
live in the delta and N&Jvﬂlw
Suez Canal shipping and
tourism are important revenue
earners.

The government has em-
barked on a market-based
economy. Privatisation has
been in full swing and about 90
enterprises have been priva-
tisedéd The t;.'::yw:.m:mmi1t: reforms
carried out the government
included ation of domes-
tic and investments and
liberal tax system. The liberali-
sation of the economy has at-
tracted both foreign and Egyp-
tian investors. Electricity sup-

and mobile tele are a
ew favourites for the foreign
investors.

It is believed that the in-
vestment in the mobile tele-
phone sector alone would be
worth of about 8500 millien.

HE stereotypical of
I Egr;ttumanynuu::g:rn

Has Egypt Become an Economic

Cub” in the Region?

by Barrister Harun ur Rashid

The new buildings are coming
up near the Nile, infrastruc-
lures are buill and there is a
new economic environment
which has been in the country
for the last five years. The
economy has been diversified
and the untapped markets are
being explored. The joint-ven-
ture operations are being care-
fully selected involving sophis-
ticated technical know-how
from the West. Egypt has be-
come an engine o owth for
the entire Arab gr

The success in
fluenced to a at extent the
economies of Morocco, Tunisia
and Lebanon. Jordan also

joined this group. All these

has in-

countries with their liberal
economic licies and the ac-
tive role of the private sector in

Lhe investment activities have

bro Lt large economic divi-
dng.h

The elite in Egypt live in
luxurious style. At a wedding. it
is normal to d 815 thou-
sand for a y dancer for an
hour. The expensive apart-
ments near the Nile are bein
nmupiedalfﬁ the elite. It is a |
of great uence for the elite.
Most of them go for holidays in
Europe. However, this newly
emer class s reported to
have antagonised the poor and
the perceived social injustice
may lead to social and political
instability.

Egypt is an Islamic country.
While tians have religious
convictions of equal strength to
Muslims anywhere in the
world, Egyptian experience of
Islam is more liberal than that

of many other parts of the |s-
lamic world. i particular in
the Middle East. It is this lib-
eral approach which has dis-
tu a section of Islamic mili-
tants in the country which have
become violent and blood-
thirsty on its nationals and
foreign tourists.

Furthermore the militants
can also point at the weakness
of market-based economy for
the disparity of income between
the ﬂcg and the poor and pro-
vide Islamic orthodoxy as an
alternative to eradicate social
and economic injustice in the
country.

Like any other dcvelnplng'

country, although there is eco-
nomic growth, it did not filter
to the poor people in Egypt. The
trickle-down effect is minimal.
The economic development has
had beneficial effects on aver-
age income, but the overall in-
come distribution remained
unc . Some believe it has
even widened between the rich
mi::hc uind ti
average poor an
has to be cna:gﬂcnt wlthEEi per
month. The rate of unemploy-
ment is between 10 cent to
20 cent, with half a million
work force joiniug the labour
market annually. There are
landless peasants who eke out
their existence with great anxi-
ety. The majority of work force
remains unskilled, the manu-
facturing base is narrow and
the government servants are
over regulated and sluggish.
Within the Middle East region
irade is only 3 per cent and
about 8350 billion Arab capital
rests with the banks in the West

“Tiger

and plays no part in the eco-
nomic growth of the region.
Despite the above negatives,
Egypt has been able to register
about 6 per cent growth for the
last five years or so. It is an
achievement brought about by
economic liberalisation and
agmatic policy pursued vig-
orously by the government.
From an economic point of
view, Egypt could do much
more if Israel brings about a
olitical settlement with the
estinians. Some economists
believe that 60 per cent of the
world economy is likely to ex-
perience economic recession

during 1999,

If I1srael does not set the
stage for peace it is not diflicult
to im e that Israel will be in
a recession. | would argue that
Israel should realise that peace
would bring economic divi-
dends to Israel and to the region
as t and other countries
will able to provide ad-
ditional stimulus to trade and
investment links .

t, an economy of about
56 million people, with a lib-
eral economic policy has be-
come an economic power-house
in the region. Egypt may be-
come more attractive to the
West once peace |s established
in the Middle East. We hope,
that Egypt with its liberalisa-
tion policies will continue
apace for the benefit in the re-
gion and the world.

The writer is Former
Bangladesh Ambassador to the
United Nations i(n Europe,
Geneva.

termined by the colour of your
skin... Untll you, the whites...
[face] up to and eradicate the
prejudices within almost all
of you, the citizens of your
new, and last, Empire will be
obliged to struggle against you.
You could say that we are re-
uired to embark on a new
reedom movement.”

How ironic then that, while
Rushdie earned the ire of Eng-
land's white establishment for
defending the rights of Asian
immigrants. those same
Asians rushecd to set copies of
"Satanic Verses” on fire. Who
knew, perhaps there was even
an Abdul Karim, like the one
he had fought for, in that
rav;nnuu mob of book-burn-
ers

Misguided Fervour

Today, Iran is belatedly
distancing itself from the
Rushdie lglwa. But, in our
corner of the world, some
Bangladeshis seem deter-
mined to outdo Iran in mis-

uided religious [ervor.

haka University's English
department, responding in
craven fashion to protests,
has drnpq_lc:.‘i Rushdie's essay
"Outside The Whale" from its
syllabus. Never mind that the
essay has no connection to [s-
lam. An indictment of ro-
mantic views about the end of
British India, the essay re-
serves its sharpest barbs for
films like "Gandhi’. 'Passage to
India” and 'Far Pavilions':

"The view (which underlies
many of these works) [is] that
the British and Indians actu-
allfr understood each other
jolly well, and the end of the
Empire was a sort of gentle-
man's agreement between old
pals at the club; the revision-
ist theory that 'we, the British,
weren't as bad as people make
out’; the calumny, to which the
use of rape-plots lend cre-
dence. that frail English roses
were in constant sexual dan-
ger from lust-crazed wogs,
and, above all, the fantasy
that the British Empire repre-
sented something 'noble’ or
‘great’ about Britain; that it
was. in spite of all its flaws
and meannesses and bigotries,
funidamentally glamorous.”

An essay that flails the
British Empire, and defends
the true history of the subcon-
tinent’'s anti-limperial struggle

— why should such an essay be
removed from our syllabus? If
the essay should offend -
one, it should be a sts for
British imperialism! t now
it becomes clear that none of
the protestors ever bothered to
read the essay in question.
The name of Rushdie was
enough of a red flag, spirit of
open in?ulz and debate be
damned ne writer even
wrote to the DAILY STAR con-
gratulating his former teach-
ers for removing the offending
essay, misidentifying it as
"Outside the Hole”

Meanwhile, the return of
Taslima Nasreen has provided
the "Islamist® movements
with their favorite boge
(wolman. Is all of Taslima's
writings well thought out? No,
some of it {s naive and misin-
formed. But however misin-
formed some of her prose may
be, it still has every right to be
published. The issue is bigger
than one writer. As Rushdie
himself stated during his Lon-
don press conference, “Some
incredibly important things
were being fought for here, .,
the freedom of the imagina-

tion, and the great, over-
whelming, overarching issue
of freedom of speech. The right

of human beings to walk down
the street of their own country
without fear.”

For the last 10 years, the
British government has pro-
vided round-the-clock secu-
rity protection for Salman
Rushdie. The Bangladesh gov-
ernment needs to provide the
same for Taslima Nasreen and
all other authors facing perse-
cution. The previous govern-
ment’'s ban on a was ille-

itimate an morally

nkrupt. as are death threats
issued by “Islamic” organiza-
tions from my home district
of Sylhet. The time has come
to take a bold stance against
these fatwas and speak up for
every citizen's right to free

speech.

Faced with the realpolitik
pressures of the global econ-
omy. Iran has finally been
forced to emerge from the con-
servalive theocracy that
trampled individual rights.
Bangladesh needs to take an
even stronger stance against
reactionary groups as we move
towards a modern society.

The World of Colours

by A Husnain

There is the ézmlt Hole (OH) at one end high up in the heaven, and the bottomless basket (BB) at the other,
where Bangladesh is located. Somebody miscalculated — we are too poor to be saddled with the floods and the

HIS world of ours has al-
ways been (ull of colours,
but perhaps it is getting
mere- colourful, sided by the
s¢ience laboratories. To
ndture’'s VIBGYOR eolours of the
rainbow. human ingenuity has
added an anti-rainbow (like
anti-matter?) into our future

hopes. The big stick of
reenhouse effect is being
isplayed to the truant

newcomers like Bangladesh
who started developing late.
The latest floods in Bangladesh,
the worst in living memory. is
being indirectly attributed to
GH, abetted by El Nino and La
Nina.

Then there is the Ozone Hole
(OH) at one end high up in the
heaven, and the bottomless
basket (BB) at the other, where
Bangladesh is located. Some-
body miscalculated — we are too

oor to be saddled with the
oods and the BB (not
Bangladesh Biman).

Recently the United States of
America is enjoying, or suffer-
i1g from the White House Effect
(WHE). right up from the
marginalised citizens to the
tnnef President. [t is the [nter-
net show of the year, potentially
the most powerful use of the
media yet in this information
age, inaugurated by a pres-

idential oversight.

This information explosion
has the potentially of a nuclear
bomb — its deterrent power;
which can be vouched for
US and Malaysia, both of which
are facing similar critical mis-
sions. Leadership is on trial,
monitored by the sex police.
Who will take care of the
cracks?

The next phase may be the
Age of Transparency (AT) dur-

. ing the next millennium just

round the corner. Nature is
lending a helping hand to clean
up with cyclonic winds and
pll::nt}r of portable water sup-
plied by the tropical monsoon
rains. gan ladesh was in the
lorefront of the fire-stone test,
with two-thirds of the r::uuntr]y
under water, affecting 30 mil-
lion people. We are staring with
a new base, but it is at present
limited to the physical infras-
tructure.

How the other colours are af-
fecting the 20th century civi-
lization? Russia is passing
through the Red Shift associ-
ated with the Doppler Effect
caused by fast moving objects or
lr.nsitions, What is the colour
ol Capitalism? The capitalists
are watching for the red alert
(but not from Russia). Moscow
is also struck up with geometric

the

BB (not Bangladesh Biman).

problems: trying to fit a square
meal into a round stomach; re-
sulting in indigestion due to
materialistic immaturity.

The Rouble.was made [1at to
pile up, but 1t acls round and
rolls awav. All over the world
there are exammples ol lorcing
square pegs into round holes.
Man seeks pgeometric perfec-
tion, but the economic curves
are unsteady and wavering.
Perhaps Lewis Carroll is bac
with Alice in Wonderland, Ver-
sion 2.

The brown and yellow civi-
lizations are much more an-
cient than the Asian version, if
the scanty recorded histories of
Lemuria and Atlantis are to be
believed (earlier than Delhi's
record of 2,500 years as a capi-
tal). Hebron, the world’s oldest
city (7.000 years old). is a wan-
ton target of violence. Central
Asia, of Samarkand and
Bokhara fame, are waking up
[rom Rip Van Winkle slumber.
The land Columbus discovered
are said to be assembling a fuel
pipeline 7,000 miles long from
the cradle of civilization to an-
other modern cradle know as
Singapore.

More yellow omen from the
heaven. The sunspot activity is
likely to flare wn to an abnor-
mal extent, raising the average

temperature of the Earth,
melting polar ice and disrupt-
ing wireless communication.,
~according to the secientists.

The natural calamities have
connived to pitch in during this
and the coming decade, initiat-
ing more changes (the havoc
factor is secondary on the Cos-
mic scale). The planets can also
be represented by different
colours. Five of these will align
in a line in May 2000 causing
unknown problems for human-
ity (the Acquarian Age).

Sane grey matter is in short
supply everywhere; while the
brown silt (fertilizer) is sought
in the Third World. The orange
fireball may be kept in mind —
the sign of the hydrogen bomb,
the ultimate non-usable option
left to all skins.

We need a tool which does
not exist — neutral glasses to
look deep into man's mind. The
future looks bleak and black
(the absence of all colours), in-
cluding the silver lining we
imagine we see everywhere.

Not gold. the root of all evils.
Today the inner space is as tur-
bulent as the outer. The micro-
cosin inside is supposed to be
am image of the macrocosm
around. What happens when
macrocosn and microcosm
merge?

Management vs Governance

by AM M Aabad

The system includes both the human and the technical factors. That is why we read frequently about human

'systems loss’ (in power, telephone and bureaucratic sectors). In developing systems (in the emerging nqﬂ‘ans},
human management is always a recurring problem, because the nation is building up a base, foundation, or
bank of trained human resources.

HAT is the dillerence
between manageinent
and governance

It is a baited ques-
tion, with traps. [s there any
difference? The basic principles
are not much different, with
technical variation in applica-
tions. There are two main com-
ponents: the leadership, and the
system. Both have to click to-
gether (technically, in phase or

tuned). A good tem will not
work well under a diffused lead-
ership; and a good, trained
leader may find the existin

tem not up to the mark: an
he might be itching for improv-
ing the system, but an Opera-
tional department has no time
for Research and Planning,
trails and pruning. The cost of
R&D is in the huge man-hours
involved.

Who looks after manage-
ment, overnance, and
overview of the network of sys-
tems in the public sector? If
IBM spend several billion dol-
lars a year on R&D, how much
(percentage wise) a government
should spend on providing bet-
ter services to the people? It is
not the statistics, it is the qual-
ity (vs quantity). An airline ad-
vertises "Smooth as silk" ser-
vice. How to provide smooth
silky service in the public sec-
tor

The system includes both the
human and the technical fac-
tors. That is why we read fre-
quently about human 'systems
loss' (in power, telephone and

bureaucratic sectors). In devel-
oping systems (in the emerging
nations), human management
is always a recurring problem.
because the nation is buildin
up a base, foundation, or ban
ol trained human resources.

It takes time for a person to
behave like a machine; at least
during his/her duty hours. A
national public service network
is elaborate and complex. pro-
viding many types and kinds of
public services; therefore onl
an Int:Frnted approach will
signs of improvement. There
are some 'invisible' branches of

overnance: cooperation, coor-
ination, filing and noting sys-
tem.

A routine operation might
not be carefully monitored at
higher analytical level (say,
time-motion studies), simply
because it had been running
without much fuss; but the effi-
ciency could be improved by,
say, 10 per cenlt or more. Who is
inferested to point it out, and
who will join in the processing?
There are two flags to look for,
the policy, and the motivation,

A management journal, ly-
ing before me, received from my
chartered institution, has men-
tioned about the 5Ps; in addi-
tion to the 5W2H formula doled
out to the initiates. This grou
of five strategic planning tools
used by the executives are Ploy,
Play, : Pgl:l;tmm nn:i dFEhr;
spective; initi resente
l-ﬂ:lry Mintzberg. gomc of these
terms are synonymous with

strategy.

Play technique is used to

outwil{ the competitor, while

position is an environmental
variable. Plan is strategy for-
mulated ahead in anticipatior
while outsiders try to detect the
attern over a period of time.
erspective is the internal per-
vasive trend, integrating into a
set of values, The three levels of
sirategy may comprise cooper-
ative interface at the top level of
a group of companies, followed
by business strategy for one
company in the group, descend-
ing into functional in-house
strategy for each company.

We are all familiar in the lo-
cal circles with Operation Sal-
vage. A disaster occurs, or is
suddenly discovered, and hectic
manoeuvers are initiated wak-
ing up (and disturbing) everyone
in and around, creating a lot of
noise and movement. It is pan-
demonium let loose, or con-
trolled. The crisis generates ad-
verse publicity at r level.

Planning for the worst-case
scenario, judgement and fore-
sight, together with the ac-
quired taste for analysis (the
modern term is system analy-
sis) will contain the situation of
budding problems in most
cases, before seeking the assis-
tance of superiors, and outer
circles for help inside or outside
the organisation. When the
problems is small or just grow-
ing, it cannot be easily noticed
from distance by others. A
sapling can be pulled out and

thrown away — not an oak tree!
The advise is to spot the prob-
lem when it is small.

Nip it in the bud, is a well
known proverb. The quiz is: nip
what? How to identify it
through a well designed early-
warning monitoring system
(EWMS). Mere routine monitor-
ing is not enough. the Early
Warning masala (spices) must
be incorporated. the monitor-
ing personnel and the sysiem
must have sensitivity levels
suited for the assignment (a
military operation, a disaster
rehab project, or routine moni-
toring of the local or foreign
markets).

The question arises whether
the prntt:llcm is within one's own
or immediate control. Antici-
pation can be dcvcln%d
through systems analysis. The
latter technique has to be stud-
ied, learned, and practised to
gain experience and unlearn
many fads. The discipline is
something more than common
sense, intuition, book knowl-
edge or the sixth sense (hunch),
The use of common sense is a
first-aid fnrr Eur?l?ﬂlal with
scanty input for proper 0-
sis an}::l ngn resi ualptf'eaugnt.

However, good management
techniques are not difficult to
cultivate, The art can be prac-
tised and enjoyed once the basic
science has created the right
environment. It does not matter
much what is the difference
between management and gov-
ernance.



