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Non-Aligned Movement : An Appraisal

by Barrister Harun ur Rashid

It is gratifyin]i: to note that
Bangladesh will have the hon-
our to hold the next Non-
Aligned Summit in Dhaka in
2001. The selection is a reflec-
tion of an admirable standing
of Bangladesh among the 114
member-countries of the Non-
Aligned Movement (NAM).
B adesh, as the Chairperson
of the Summit, will be in a
unique position to redefine the
Movement for the 21st century.
But prior to discussing the new
directions to which the NAM
will need to focus, I wish to of-
fer a few general comments on
the NAM.
Background
It needs to be noted that non-
alignment is not neutrality.
Neutrality often leads to
isolation from the events in the
world affairs. The principles of
non-alignment are not rooted
in isolation but in dynamism.
As former President Julius Ny-
erere of Tanzania once aptly de-
scribed: * Non-aligniment is and
could only a policy of involve-
ment in world affairs.” Non-
Aligned members pursued an
independent view on the events
in the world and were free from
influence of a super power to
decide on the merits of an issue.
At the height of cold war, the
leaders of four countries —
India, Indonesia, Egypt and Yu-
oslavia — did not wish to em-
roil the developing countries
in the rivalry of the US and the
Soviet Union. The developin
countries, although they vari
greatly in size, in levels of de-
velopment, in economic, social
and political structures, had
the same common goal ,
namely, the alleviation of
poverty and removal of social
injustice in their communities .
ey realised the obvious fact
that for development and eco-
nomic growth international
peace and security were imper-
ative. The develuplnﬁlcnuntnes
should not be seen aligned with
any super power.
The leaders from the four
countries (Nehru, Sukarno,
Nasser and Tito) decided to is-
sue an invitation to less than 30
heads of State/government sug-
esting that a Conference be
Eu:ld to assess the global situa-
tion and to create a Third Force
in the world politics that would
distance itself from the super
powers. The first Summit of the
NAM was held in Belgrade
[Yugoslavia) in December 1961
with 25 nations and 3 Ob-
SEervers.

The principles that gave
substance and shape to the
NAM are (a) no member-coun-
try should allow the use of its
territory for carving out
spheres of influence and sta-
tioning of foreign military
troops (b) the member-coun-

The central message for NAM is to redirect its focus on economic development in the member-countries and
the development should be people-centred. It should direct its energy for better economic performance and
for action to spread the benefits of economic growth more widely among people.

tries shall pursue for a general
and complete disarmament (c)

the member countries will
strongly support the struggle of
all people under foreign domi-

nation to exercise their right of
self-determination (d) the
member-countries recognise

that without economic inde-

pendence political indepen-
dence is m ess and there-
fore they wish to re-structure
the global economic order to
make it equitable, fair and just
and (e) the member-countries
adhere to principles of collec-

tive and individual self-re-
liance. - )
Political analysts believe

that although the primary aim
of the four leaders was to reduce
tension globally, they had
their own “hidden” agenda in
the formation of the NAM, In-
dia saw Pakistan aligned for-
mally with the US through
SEATO and Baghdad Pact. In-
donesia wanted at that time to
dominate the South East Asia
d ian Ocean. L
aﬁr&ﬁ%&%&gﬂﬁess}mme

1956 war with Anglo-French
forces, wished to carve out its

own sphere of influence in the
Arab world. In their own rights
they had a desire to be great re-
gional powers and they per-

ceived that either the US or the
Soviet Union had diminished
their role in the region. Yu-

goslavia. though a communist

state, wanted to be free from the
Soviet domination and sought
an independent role so as to re-
ceive political dividends from
the US.

Although the Non-Aligned
countries were formally "non-
aligned™ with either of the super
Enwers. in practice there was

ardly any country which was
found to be so. India and Egypt
were inclined to be supportive
of the Soviet Union as against
the US ([ India was linked
through a Friendship Treaty
with the Soviet Union in 1971)
and Cuba was seen to be fully
aligned with the Soviet Union.
At the Havana Conference in
1979, Cuba almost hijacked the
NAM f{rom. its non-bloc charac-
ter and it was with the support
of the founding member. Yu-
goslavia, its basic principles of
independence from super power
rivalries and influences were
reaffirmed. Although the coun-
tries were formally non-aligned
they had maintained informal
altachments with the super
powers for aid and supply of

arms and ammunitions. In that

background the US used to call
the member countries as the
"non-aligned aligned nations.”

AM’s Role

The NAM has pla an in-
dispensable role in the process
of decolonisation of the
colonies. It has provided major
thrust in the efiorts for disar-
mament and was directly re-
sponsible for convening of his-
toric 10th Special Session of
the UN General Assembly on
Disarmament in 1978. It lent a
powerful voice in the UN and
other multi-lateral forums on
behalf of the developing coun-
tries on wide ranging issues. It
has advocated towards a more
secure and predictable peace,
greater economic well-being,
social justice and environmen-
tal sustainability. Multilateral
diplomacy was invented and
has been sustained to achieve
the objectives of NAM. It pre-
vented the smaller countries
from being absorbed in the po-
larized world between the US
an Lht[ Emrif:l.u on.-

other signilicant feature
of NAM is that the members
have the flexibility to decide on
any issue solely on its merits.
There is no compulsion of a
bloc vote and a small country
has a political freedom to come
to a view on any issue indepen-
dently. All decisions in the
NAM Conference are adopted by
consensus and not by vote.
Above all, the very size of the
NAM consisting of member-
countries from all continents .
representing peoples from all
religions, race, culture and po-
litical system is a testimony to
the richness and variety of the
NAM that has been able to unily
the member countries towards
achieving the goals of the NAM.

However. looking back on
the progress of the NAM, one
cannot but feel that the objec-
tives of the NAM were too ami-
bitious and the NAM appeared
to have failed not only to alle-
viate poverty among the people
of the member-countries but
also remained a spectator to the
massive build up of nuclear
weapons and missiles by the
two super powers. Meaningful
disarmament on nuclear
weapons started when the two
super powers realised them-
selves that sufficient mutual de-
terrence could exist with much
reduced weapons. Since the
NAM could only "bark™ but not
“bite” the super powers. they ig-
nored the views of the NAM.
Grim statistics has been re-

vealed in the UN Human Devel-
opment Report of 1998 ( pub-

lished on 9 September) which
stare in the face of the NAM
member-countries. The Report
reveals that 20 per cent of the
world's population consumes
86 per cent of all goods and ser-,
vices. It also says that 20 per
cent of people consume nearl

half of the world’'s meat an

fish and a child born in the US,
Britain or France will consume,
waste and pollute more in its
lifetime than 50 children in a
developing country. It further
says that 70 and 80 countries
have lower incomes per head
than 10 or 30 years ago. People
in Africa consume 20 per cent
less than they did 25 years ago.

The question is : Why the
NAM failed ?
| would submit the follow-
ing arguments.

Many of the NAM member
countries remained undemo-
cratic, unaccountable and were
known to be corrupt. The lead-
ers had spent more money on
acquisition of arms and am-
munitions than they did for al-
leviation of poverty. Many of
the arms and ammunitions
were used to suppress and op-

ress their own people. The
eaders looked after their per-
sonal interests to the utter ne-
F]ect of their people. The bottom
ine is that lack of accountabil-
ity. corruption and militariza-
tion eroded the economic and
political bases of development
in the country.

Many of them allowed
themselves to be involved in a
proxy war for their personal
gains either within their terri-
tories or in a third country. Af-
ter 1945, almost all armed con-
flicts took place in the develop-
ing countries--members of the
NAM. Many of leaders wanted
to favour the super powers and
in return they received gener-
ous personal benefits,

ere is hardly any co-op-
erative and developmental
strategies pursued vigorously
by the NAM. The member-coun-
tries failed to become self-re-
liant and to make greater use of
their own resources, national
and collective. They failed as a
groyp to secure meaningful and
equitable global reforms
through negotiations with the
industrialised countries (G-7).
They remain powerless in the
world arena because their
economies are weak and de-
fenceless. They continue to exist

on the periphery of the in-
duatrlali&id f:]::unrt?."rles,
[t is apparent that industrial
development in the member
untries te

gmnndn of t Wfﬁm

groups. The worst sufferers and
almost invariably the least able
to protest or protect their inter-
ests were usually the most vul-
nerable of the poor : women,
children and other socially dis-
advantaged groups. Greater de-
pendence on imports from the
rich countries was allowed. Sci-
entific and technological de-
pendence on the developed
countries became more pro-
nounced since there was insuf-

ficient recognition of the role of
sclence and technology in de-
velopment and Iinadequate

spending on research and de-
velopment.

ewspaper reports suggest
that the rcc:ntﬁro concluded
NAM Summit at Durban [ South
Q{gcgjcn?gns ;féﬂbf{h%nﬂsua

pattern of motherhood and
rhetorical statements at the end
of Summit. The conference
could not resolve the conflicts
in CDE;E[D' almost at its door
step. e forum was seen to
have been used to settle politi-
cal scores against each other.
On economic fronts, although
there were a programme of ac-
tivities that range from the
normative to operational, no
time-bound institutional frame
work appeared to have been
firmed up.

Now where do we go from
here ?

The original objective was
that no member country should
be locked into either with the
US and the Soviet Union. With
the collapse of the communism
and the Soviet Union, the objec-
tive and the term “Non-
Aligned™ appear to have lost
their relevance. However it re-
mains a good mechanism for
the developing countries to
meet at its highest political
level every three years. Since
the member countries have
been marginalised in the global
economy. the NAM should
smarten its act in economic
and social fronts to become rel-
evant in the 21st century.

Economic management and
social harmony should be the
primary aim of the NAM. |
would suggest that certain
sirategies would have to be
adopted to make the voice of
the NAM felt in the increas-
ingly comltaetltivr world. In-
creased reliance on the collec-

tive resources of the member
countries through diversified
and reinforced processes of po-
litical, economic and social co-
operation will be required to
face the modern day challenges.
Food security, debt relief, fair
price of commodities, scientific
and technological development
and environment are the areas
on which dialogue needs to be
opened with G-7 countries,
People to people contact should
be increased and flows of in-
formation through the media
should be intensified. An effec-
tive population policy, based on
a social development strategy,
needs to be pursued.

On the political front, the
NAM member countries should
make more vigorous efforts to
resolve conflicts and preserve
peace in the region. The NAM

should establish a forum which
could provide a setting for con-
sultations to ease tensions or
act as channels through which
countries not party to a dispute
can offer their good offices.

It is true that globalisation
is a reality that all countries
have to learn to live with. Free
market economy and unbridled
capitalism rule the day. In my
view, although the market
economy might make economic
sense, they do not often make
common or human sense,
leaving whole sectors of the so-
clety in the developing coun-
tries devastated and the people
in insulting poverty. Therefore
[ would argue that a semblance
of balance is to be restored to
the country’s social equation.

Conclusion

The central message for
NAM is to redirect its focus on
economic development in the
member-countries and the de-
velopment should be people-
centred. It should direct its en-
ergy for better economic per-
formance and for action to
spread the benefits of economic
growth more widely among

ple. Genuine development is
inked to popular participation,
public accountability and re-
spect for human rights. As we
approach the new century. the
NAM has to realise that unless
it performs it risks irrelevancy.

It is easy to lapse into pes-
simism on the past records of
the NAM. However, the emerg-
ing world setting offers oppor-
tunities and the NAM has to
face these formidable chal-
lenges. Dhaka would be the ap-
propriate venue where political
initiative at the highest level
will be needed in order to inject
the necessary momentum to the
NAM.

The writer s former
Bangladesh Ambassador to the
UN in Geneva.

Life in Dhaka

Poor Counter Service

by A Husnain

THE government has a large
number of offices and
outlets where normal,

routine,
services are provided. The
standard of such services have
been progressively going down
year after year, taking more
and more time, for reasons best
known to the administration,
who are in charge of the
monitoring - and proper
maintenance of such public
services,

The civil service is certainly ,

not over-staffed, and there are
very few new types of services
for which training and orienta-
tion are required. Even then, in
all cases, there are planned
Fmvisiun for regular training
or the new entrants and reori-

Tt pprhsaces o the ex-

e computerisation of an
office, for example, brings
about a fundamental change in
approach; but after the teething
period, the efficiency rises
rapidly, due to the elimination
from the system of several ar-
eas of human errors and slow-
downs.

The problem with labour-in-
tensive work is the introduc-
tion of potential human errors
at more points in a system. But

the humanised counter services

cannot be eliminated com-
pletely. The human contact is
essential in many situation,
which automation or computer-
isation cannot tackle or solve.
Strangely, change of politi-

cal regime has apparently no ef-

fect on the efficiency of the cur-
rent counter services. Such

work entail low-level problems,

hardly needing policy decisions
every now and the, as these are

repetitive chores, picked up
quickly, The senior officers

know what is to be done, in
what way; therefore the politi-
cal masters expect that the pro-
cessing shoul
intervention every now and
then.

Then what is wrong invisi-
bly when there is high systems
loss in providing courteous and
swift services to the public?

Three areas come to mind read-

ily: the motivation in regard to
the 'sense of duty': the institu-
tionalisation of rent-seeking
culture, and. the lack of con-
stant pressure from the top. The
deterrent factor is an internal
issue, not visible to the public
or the users.

High-level surveillance
monitoring usually pervade in
the background of good man-
agement. It is usually invisible,
but its presence is lelt by the
stafl, and vaguely noticed by the
visitors. If the presence is not
felt, then it should be made to be

day-to-day counter

not call for their

feit by sudden campaigns and
cleansing operations: mili-

tary field exercises during peace
time.

What is usually done (more
in the private sector) is the
open-office concept — the offi-
cers are not up inside ex-
ecutive cubicles — each section
sitting In class-room style, for
visual and aural monitoring,
reducing the internal commu-
nication %ap. This gap with the
visitors to the ufﬁtta iIs too
much in the developing coun-
tries. The basic aim of any
manager is to reduce this ser-
vice gap.

To cite an example, in Kuala
Lumpur, Malaysia, the visitors
to the government's Immigra-
tion Department are seen, at the
counter, by an officer, and the
members of the staff do not
make the first contact with the
visitors. Locally, there are two
traditional human barriers,
first the Peon (MLSS), then the
PA or Secretary. Abroad, the
secretaries of the executives are
refreshingly different in ap-

Progell g between

the efficiency pattern at the ex-
ecutive level, and that at the
staff level. One has to do with
Ectting the assigned work done

y a group, and the other is do-
ing that work efficiently by
each individual in the group.
This has nothing to do with
training, which comes at the
earlier stages. A trained person
needs no constant supervision;
only his output is weighed and
measured, and it should come
up to a certain minimum stan-
dard. Here, the situation is al-
lowed to drift.

Another psychological as-
pect has to be respected: the re-
ward and reprimand game: in
other words, the more efficient
ﬁﬂl ahead faster. The average ef-

ciency refers to the office; per-
sonal efficiency is directed at
individual level. The local pub-
lic management is rather indif-
ferent to the individual worker.
In a competitive world driftin
towards global economy an
seamless borders. and with the
private sector surgi stronﬁy.
the turn-over per huu‘:‘gl'las to
raised to a very high level.

The killer virus in the public
offices is the waste of time
needed to get a job done. Ulti-
mately, time is money. In the
garment industry, for example,
the relevant goal is whether the
making of a shirt takes 23 min-
utes or 17 minutes. Multiply the
figure by several million. That
is competition. Dhaka has to
accelerate its rate of execution
of routine jobs at the counter
level. to target a growth rate of
seven percent p . a.

Lucky South Africans to
Live in Interesting Times

HE recent tilt of the devel-
oping economy is towards
development of merchant

banking as the engine of the
economic growth. d capital

Stock Market Needs to be Stirred Up

by Md. Ahsan Ullah

The government should come forward with some additional measures for

creating

awareness and confidence among the investors over the

no tax is to be paid on invest-
ment of Mutual Fund: ([MF} in
order to boost private sector for
creation of Mutual Fund; e) cor-
porate tax on companies listed

market operation is an integral
part of merchant banking.
Considering the fact and with a
view to achieving the following

in stock exchange i.e. banks,
insurance companies and other
financial institutions to be
lowered from 40 per cent to 35

stock market, in addition to the measures which have been
proposed in the budget 1998-99.

The Truth and Reconciliation, to which South Africans have been asked to
bare their souls, has finished its two-year hearings. Its report 1s now not
expected for another year. Fierce debate rages in the country on the worth of

X : ; e : objectives, government has  spalyses before taking decision  vestment on equity shares and  and the present situation is get- er cent: f) no investment is to
correspondent gives his verdict. Alan Martin writes from Johannesburg. anking = operation I shares and securities: share (EPS): the higher the EPS  been continuing since Novem- ¢ availed of tax holiday fa-

"Whites have a terrible cckpﬂcity
Jor dishonesty and denial What
else would you expect ?fter
almost five decades of in-
stitutionalised apartheid?”

HIS was the harsh indict-

ment made recently by a

white South African
friend in describing to me her
fellow compatriots. It has been
borne out well enough by the
Truth and Reconciliation
Commission (TRC).

Deception was a necessary
ingredient to support such an
evil system and four years after
independence the cancer has yet
to be contained.

Despite a clearer under-
standing of the old regime's
campaign of murder and dirty
tricks, most whites prefer to ig-
nore, snub or reject the TRC
findings.

The National Party has yet
to apologise for its criminal ge
haviour, and, if the words of
former presidents FW de Klerk
and PW Botha are any indica-
tion, neither should we expect
one,

Having lost political power,
too many whites have turned on
the commission to vent their
frustrations with the transition
away from the past.

at is emerging is a direct
link between their views on the
TRC and their commitment to
the transformation of South
African society.

During a five-month visit to
southern Africa [ have travelled
to seven of the nine provinces.

A lavourile conversation
starter is to ask people what

they think about the TRC.

Their response always tells
me whether they are aligned to
the "new” or "old" South Africa.

In Kwazulu-Natal a former
special forces commando, who
stalked members of the African
National Congress in exile in
Swaziland, called me by my
first name and tried to set the
record straight about my coun-
try of birth.

"Let me tell you something,"
he said softly, with the sincer-
ity of a seasoned storyteller.

"Forget about apartheid. It's
OVver. e sooner this country
forgets it, the sooner we'll move
on.”

He then launched into the
same tried mantra of the TRC's
critics: Neither truth nor recon-
ciliation were being achieved;
Archbishop Desmond Tutu, as
co-chairman, was using the
commission as a political plat-
form to attack whites.

Such sentiments show an
incredible selectiveness and
economy of the truth. As a for-

up to the past

F.W. de KLERK ARCHBISHOP P.W.BOTHA
President 1989-94 DESMOND TUTU Prime Minister and
Co-chairman, Truthand  President 1978-89
™ Reconciliation Commission

mer anti-apartheid activist,
having old suspicions proven
accurate is a source of great per-
sonal satisfaction.

We now know the bombing of
Cosatu House and Khotso House
(the respective headquarters of
the trade union movement and
8’}1&: South Alrican Council of

wurches] were acts ol state-
sponsored terrorism. Former
minister of law and order Adri-
aan Vlok confessed as much to
the TRC in July.

Student activist Stanza
Bopape did not escape from po-
lice custody and join the ANC in
exile; he was shot'and thrown
into the crocodile-infested Ko-
mati River.

Lawyer Griffins Mxenge was
not stabbed to death in a rob-
bery gone wrong,; he was the
victim of a government hit
squad,

The appalling massacres on
commuter trains around Jo-
hannesburg in the early 1990s
were not the work of "black on
black" violence, but of a state-
sponsored third force.

The fates of Steve Biko. the
Craddock Four, the Pepco
Three, an endless list of ac-
tivists, are now known. Meth-
ods of torture have become part
of the vernacular.

Pieces of the puzzle continue
to fall in place as former perpe-
trators seek amnesty and con-
fess their crimes. Already a de-
tailed record of abuses — by
people of all political persua-
sions — has been collected so
that denial will never be an op-
tion in the future.

"All truth is bitter,” a Zulu
saying goes. But with the TRC
forcing South Africans to own
up to the past, the task has ob-
viously been too daunting for
some.

Instead people. for whom
justice and equalily_yere never

a concern, declare the TRC a
failure for worsening race rela-
tions and opening old wounds.

It is a criticism of extreme
naivete. Anyone familiar with
death will recognise that shock,
denial and anger are emotions
one experiences before coming
around to acceptance.

Why should a country griev-
ing one of this century’'s worst
human rights violations be any
different?

Perhaps it might be seen as a
variation on an ancient Chi-
nese curse, but South Africans
are lucky to live in such inter-
esting times.

In no other country are ev-
eryday citizens offered such a
generous stake in reshaping a
societly. People's actions or in-
actions are a statement of how
they are helping to create a new
set of values — ones that might
lend themselves well to the re-
alisation of deputy president
Thabo Mbeki's "African Re-
naissance’.

Truth, reconciliation, trans-
formation. They are words that
for some South Africans sound
too theoretical to understand or
involve themselves in.

Perhaps, then, the culture of
lying and denial can be replaced
with a rmore constructive alter-
native.

CORRIGENDUM

At the end of the article
"Arsenic Poisoning: God's
Curse or Human Failing?"
published in the FOCUS page
on 11-9-98 the italicised para-
graph should read, "This re-
port has been prepared for The
Daily Star with support from
Panos Institute, South Asia
Fullnwin% visits to parts of the
Indian State of West Bengal
and Bangladesh", instead of

"This was ........ the disaster.”

Bangladesh. The objectives are:
(i) Expansion of capital market;
(ii) Ensuring economic growth
by mobilising resources
through IPO and secondary is-
sues and then allocating-the
same; (iti) Accelerating eco-
nomic development through en-
trepreneurship development in
the country.

But the present stock market
is not ensuring the abovemen-
tioned objectives, because it has
been controlled by so-called fi-
nancial godfathers of economy
who are assumed to be more
powerful than the governmen-
tal administrative machinery.
So they create artificial market
and subsequently buy shares
when the market is in a declin-
ing trend and sale the same
when the market assumes a ris-
ing trend in the process. And for
the purpose they have created
'kerb market’ bﬁ their agents.
As a result, the small and
medium investors are deprived
of the real situation ol the mar

ket which might P hwnefited
them. ‘
Stock market eon<titutes a

team of investors, traders, bro-
kers, issuers and regulalory
bodies. In Bangladesh regula-
tory body means the Security
and Exchange Commission
(SEC) for primary and sec-
ondary issues. Dhaka Stock Ex-
change (DSE] and Chittagong
Stock Exchange (CSE) are gov-
erned by their own rules and
regulations, along with the SEC
Act 1993 and Companies Act
1994, Besides, Bangladesh
Bank, Ministry of Finance and
Commerce may issue circu-
lars/guidelines from time to
time for smooth operation of
the market.

The operatiohal side of a
stock market is termed as "bull
market" and "bears market" i.e.
the strong and rising market is
known as "bull market"” and the
weak and declining as "bears
market”. The present condition
of the market may be termed as
bears-cum-depression market.

Generally there are two sides
of investment in the stock
market: the bright side and b)
the dark alleys. The elements of
bright side are: capital appreci-
ation, bonus share. annual
dividend. right shares, voting
right, loanability, marketabil-

. ity, tax benefit, etc. On the other

hand, the dark alleys are uncer-
tainty, changing market prices,
no guarantee of profit, prob-
lems in dealing with stock bro-
kers, need for constant watch,
over-subscription of new issues,
assessment of correct timing
being difficult, lack of profes-
sional guidance etc. So in-
vestors may make the following

A) Fundamental analysis
(value based method): It 1s a
conservative and non-specula-
tive approach for evaluating the

uity shares and that consists
of three phases: i) economic
analysis ii) industrial analysis
and iii) company analysis. The
perspective of a fundamental
analysis is a long-term one,
based on determining the in-
trinsic value of a share; various
[inancial ratios are also used
for making decisions under this
method.

(i) Economic Analysis: As-
sessing the general economic
conditions, both within the
country and abroad l.e. infla-
tion, foreign exchange reserve,
public debts, foreign debts, bud-
getary deficit, domestic savings
and capital output ratio, infras-

tructure, govt policy, interest
rate, taxation policy, balance of
trade, employment, political
solution, international devel-

opment, climate, war, etc.

(ii) Industrial Analysis: Re-
viewing the prevailing condi-
tions within a specific industry
and its segments, i.e. its charac-
teristic, past track record, pre-
sent state and future prospects.
Basically the purpose of this
analysis is to identify thosé in-
dustries which are likely to
grow in future, and thus to in-
vest in equity shares of such
companies.

(iif) Company Analysis: The
key indicator of company anal-
ysis are — Non-financial As-
pects and Financial Aspects.

Non-financial Aspects con-
stitute history of the promoters
and management of the com-
IJEII‘H’. technology, facilities,
product range, style of market-

ing, selling and distributtfon,
ingualﬁal relations, productiv-
ity, personnel and also envi-
ronment.

Financial Aspects indicate
that the major ratios of the
companies are to be considered
before taking decision for in-

the better; (b) price earning ra-
tio (PE). the lower the PE the
better; (c) book value per share;
the higher the book value per
share the better; (d) return on
net worth; the higher the returm
on net worth the better; (e) divi-
dend coverage; the higher the
dividend coverage the better; (f)

rofitability ol shares; the

igher the ratio the better the
profitability; (g) debt-equity ra-
tio; the lower the ratio the bet-
ter for the company and the in-

w:aﬁrs Technical Analysis
(market based method): A
technical analysis believes that
greater importance should be

ven to the technical aspects of
ga;narket such as prices, price
canges and trading volume etc.
The time perspective of a tech-
nical analysis is short-term
that follows the chart of share
prices and interprets them in
the context of various technical
features of the market as well as
forces of supply of and demand
for shares as a whole.

These are the real guidelines
for selection of the best for in-
vestment. But virtually the -

le who are concerned and re-
ated with stock market do not
follow the above guidelines.
They invest their money in the
market on the basis of specula-
tion and sometimes on the ba-
sis of insider trading.

The stock market of
Bangladesh was established
almost 44 years back originally
incorporated on 29th April,
1954 as the East Pakistan Stock
Exchange Ltd. In June, 1962 it
was renamed as the "Dhaka
Stock Exchange Ltd", Its formal
trading be in 1956, however
suspended in 1971 after inde-
pendence of the country due to
choice of "socialistic economy”
by the then government again
resumed in 1976 with the
change of government policy.

As ::ﬂngar:d to Asian stock
markets, the Bangladesh stock

market is very small (see Table-1)

ber 1996. In November 1996, the

rice index of DSE was 3649
highest)] and now it is around
600, both of these serious up
trend and serious down trend
are not desirable for a sound
stock market. This situation
s Lt iy RS
mobilising their fund seriously.

Reasons for depression are
stated to be lack of confidence
of investors in the stock mar-
ket, fund crisis., withdrawal of
the lock-insystem on IPO in-
vestment by foreigners, agents
of combined forces working in
favour of depression, market
dumping through dealer syndi-
cation by influential members
of stock exchange, even some
directors (of listed companies)
and regulatory agencies.

How to improve this situa-
tion? The following mecha-
nism/points may be helpful in
that.

1) By building up confidence
of the investors in the stock
market. This can be possible in
the fnllnw‘:nﬁ ways: a) There
should be a firm determination
and political commitment for
identification of the financial
god-fathers and give them ex-
emplary punishment, and b)

ve appropriate punishment to
the companies involved in
share scandal.

2) The government should
come forward with some addi-
tional measures for creating
awareness and confidence
among the investors over the
stock market, in spite of the
measures which have been pro-

osed in the budget 1998-99.
guch measures may be a) no
sources of fund to be furnished
for investment in IPO and sec-
ondary issues provided that
there no taxes were imposed

reviously; b) 7.5 per cent tax to
Er paid on investment which

was 10 per cent earlier: c) in-
vestors cannot sale or transfer
their shares within one
from the date of acquisition; d)

year

. Table-1
Key Indicators of Major Asian Stock Markets, 1994 1
Country Market Tumover Tumover -Price Eaming Number of Listed (In Million US$)
Capitalisation Ratio Ratio Companies Market Capitalisation
as % of GDP
Bangladesh 1049 106.6 1.0 101 170 40
Sri Lanka 2884 700 259 176 215 25.77
China 43521 97526 2352 na 291 1143
Indonesia 47241 11801 294 20.2 216 31.05
The 55519 13949 299 30.8 189 95.49
Philippines :
India 127515 27290 241 26.9 4413 4621
Thailand 131497 80188 60.9 212 389 104.14
Korea 191778 286056  174.1 345 609 55.20
Malaysia 199276 126458 58.7 29.0 478 294.56
Pakistan 12263 3198 26.9 23.3 724 24.03
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cility and are listed in stock ex-
change) up to 30 per cent of their
exempted tax in approved govt
bonds, shares or securities
which was mandatory earlier.
Now their declared dividend on
profit up to 30 per cent may be
treated as their investment:
Now. no taxes may be deducted
at sources which was deducted
earlier at the rate of 10 per cent
on dividend income.

3) There should be estab-
lished a "Monitoring Cell" in
the DSE and CSE for analysing
and evaluating the up and down
trends of stocks and they
should convey the information
publicly to the investors and
also the companies concerned
for specific cases.

4] Promotional measures
should be implemented
through: i) increasing the
breadth and depth of the mar-
ket, ii) ensuring full disclosure
of the financial data of the
listed companies at frequent in-
tervals, iili) ensuring proper au-
dit of the accounts of the com-
panies by qualified public ac-
countants, iv)] making suitable
arrangement for providing
custodial services by the finan-
cial institutions.

5) Regulato measures
should be ensured by installi
circuit breaker with reasonable
operational efliciency and in-

sting on quick investigation
into malpractices and enforc-
ing deterrent penal steps as
available under law. Liquidity
is the core of any financial sys-
tem and the test of regulato
authorities would lie in their
ability to prove cohesive and
decisive in a crisis situation.
For this purpose regulatory
agencies should enjoy unfet-
tered discretion to intervene
when and where required with-
out prior intimation to any one.

6) Lock-insystem should be
re-implemented for the foreign-
ers in case of IPO. Capital mar-
ket is the life blood of the listed
companies for mobili their
fund and they are the driving
force of an economy. Due to de-
pression in the market, there
are s0 many companies not
mobilising their fund through
[PO but many of them are also
wal for mobilising fund. In
a nutshell, total economy, spe-
cially the industrial sector of
_Eh-: economy. I;Ea_bccam -
gish. In order to ensure s -
tory return from industrial sec-
tor and build confidence among

eneral investors the above or
ike measures need be taken
without loss of further time.

The writer is principal offt-
cer, Prime Bank Ltd.



