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A Global Shortage
of Leaders

by a Husnain

The famous best-seller '"How to Win Friends aqd_
Influence People’ perhaps is not applicable to political
leaders, who thrive on the cunning divide-and-rule
philosophy.

LOBALLY. there is an

acute shortage of great

public leaders (includin
political leaders who hol
control over millions of
minions (chelas) and minnows

(puthi maach), with nasty de-

coniyolling effects!
ere are un?y two living

personalities who come to the
mind readily. One is Mandela,
and the other is closer to home.
One does not believe in feeding
hatred, and practises what he
believes: while the other holds
the record for two decades of
leadership over a race who are
fond of changing leaders for no
apparent reasu;ll — just being
c%matic. erhaps.
3 e age nI;‘ leacﬁzrshiger‘l:ﬂght
be in the waning phase, ause
this is the age of change — na-
ture has its own secrets about
these cycles of change affecting
the mind and matter. The
weather (climate) pattern is
also changing, with a sample
demonstration coming from
the recent periodical El Nino ef-
fect (warming of sections of sea
water which affect weather
globally). Here in Bangladesh,
no fan was needed even in Apfil
Fools' Day, when in India the
temperature rose to 450C, com-
plained the Aussie cricket play-
ers.

A great leader will not en-
courage division. The famous
best-seller '"How to Win Friends
and Influence People' perhaps is
not applicable to political lead-
ers, who thrive on the cunning
divide-and-rule philosophy.

Bangabandhu Sheikh Mu-
jibur Rahman was a great natu-
ral leader, above politics, al-
though he used a political plat-
form for his noble mission.
That does not mean he was nec-
essarily also an astute politi-
cian or administrator. Nehru
was not a pucca politiclan, nor
was Mahatma Gandhi. Abe Lin-
coln was learning politics till
he was assassinated.

True leadership is of a dif-
ferent mould, and not bound by
evolutionary civilizations. The
style and the principles are
timeless, and not confined to
gengraphical limits and man-
made laws and theories.

In the field of politics the
presence of statesmanship has
dwindled alarmingly. A true
leader needs no outside or group
support. He will attract others,
and not the other way round —
he will not go out of his way to
seek support. It4s the magnetic
Pl.ﬂl of the persdnality and the

principles advocated. .

The mighty British of the
Raj days were humbled by a
half-clad person travelling
with a goat. They had to bow to
his moral force which swayed
400 million people (we are talk-
ing of the ordinary mortals, not
the messengers of God).

Civil strifes are caused b
the civil persons, and are prod-
ucts of the Ego, tuned to the lust
for power (other fringe benefits
follow if the same is misused).
In today's changing world (due
to the impact of information
technﬂlng_y}_ the subjective
styles and goals have to be re-
viewed in more than transient
depth; but even then IT will
break through the non-trans-

arency. There is no place to
Eide* nor the time. Today's pub-
lic temperament is different.

The mores of the society's
leaders affect the followers. Ge-
nunine leaders are not affected,
as truth does not change with
jdeas or 'isms'. Therefore the
followers of truth are not af-
fected by the surrounding
chaos. Temporal changes afiect
temporal minds and philoso-
phies. The majority need guid-
ance, first mundane and moral,
and then spiritual.

The problems are in the pro-

cessing stages, because each

rson is ditferent, and has to

¢ tuned and retuned to the

norms of the groups or teams in
the field.

The system analysis as ap-
plied in computer science can-
not be applied to politics as the
latter is reactive and human-
ized. A computer is neither hu-
man nor inhuman. Stark real-
ity has no shield, cover, shade
or canopy. It is all one's rela-
tionship with the surrounding
space. First tune the inner
space, then the outer. Cable TV
is not a discreet connection.
Hitch your power trolley to di-
vine energy.

That is the beauty with the
human beings, each person (of
the five billion) is different,
which makes life worth living.
The interactions, harmonious
or otherwise, are subtle lessons
in the development of the self
and the society. Therefore the
soclologists start with the fam-
ily as the unit, and move out-
wards in ever-widening circles.

Then what are the basic and
projected roles of political lead-
ership? Let the leaders respond

to this peder, easpecially as ap:-

plicable to this country.
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ATURAL gas is one of the
world's principal fuels. [t
has long been. looked
upon as a by-product of the
production of crude oil. At one
int, Saudi Arabia flared this
B;—product at the rate of one
billlon cubic feet a day.
Compared to their daily
earning of 200 million dollar
from oil production, the value
of the flared gas was a mere 3
million dollar a day! Things
have changed ever since. Export
outlets to an increasing market
demand and strict environmern-
tal restrictions have now forced
the burning rate to an accept-
able level Increasing environ-
mental awareness and the fact
that natural gas is a much
cleaner fuel along with cyclic
price hike of crude oil has made
the use of natural gas very popu-
lar. The industrial countries of
Europe and North America
make extensive use of natural
gas, through vast gas pipeline
network using indigenous re-
sources. Japan is an exception
to this trend in the industrial-
ized world. Having little natu:
ral gas resource of its own, it
heavily depends on imported
Liquefied Natural Gas (LNG).
Japan imports almost 50% LNG
of the world trade. Bangladesh.,
like most other countries of the
world has found gas in connec-
tion with its effort to find crude
oil.

Before any other discussion
on natural gas. some facts and
limitations of natural gas in
handling it as a commodity
must be understood. In contrast
to crude oil which can come lo
rest in lease stock tanks after it
is produced, natural gas keep
flowing from the wellhead to
the end-users through the
pipelines. Flow rates and sup-

lies are controlled at the well-
ead depending on the require-
ment of the end-users
(households Fuwer generation
companies, fertilizer compa-
nies etc). The tremendous capi-
tal requirement of pipeline
constructions have precluded
the proper development of this
resource in many countries.
Some huge reserves of natural
have n shut-in in USSR,
geria, Australia and Peru. So.
it is obvious that developing the
ground facilities (pipelines and
end-users) either before or dur-
ing the development of gas
fields is imperative before any
gas purchase/sale contract
could be signed. Tyvpical con-
tracts will have a provision of
"take off pay for  clause in
favour of the suppher'ﬁ interest
as it is very dilficult to stock
gas.

To understand the involve-
ment of the multinatonal oil
comparnies i1 petroleuin sector,
one has to understand the
petroleum husiness  linlike
other induistiics, where all pos
sible inputs and outputs are
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Oil and Gas

Business, Multinationals and
Bangladesh Perspective

The madef‘ production sharing contract prepared by Petrobangla is similar to the pre
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sent international prac-

tices. Irrespective to the numbers used in the contract (which varies from country to country), the success of such
contract solely depends on the strict monitoring by the host country. At its present state, Petrobangla is not
equipped even to monitor the existing Production Sharing Contracls. Large scale rapid human resources
development is essential to equip Petrobangla for such a task.

ﬁtntraily known with a fairly
igh degree of confidence, one
of the most important ingredi-
ents for petroleum industry is
always unknown at the advent
of such undertaking — that is
the availability of the resource
itsell. Before one can talk about
any sale contract of gas, a sub-
stantial amount of activities
have to be organized success-
fully. The culmination of a suc-
cessful commercial gas produc-
tion is preceded by the explo-
ration and development stages.
It is the exploration phase
which makes this oil business
one of the most risky and un-
certain endeavour. Millions of
dollars have to be invested in
dillerent Ftﬂlﬂ ical surveys and
digging ol exploration wells. in
the hope of making a commer-
cial discovery. Failure means
iillions of dollars going down
the hole. Development and pro-
duction phases also involve
large investment and risk.
Apart from the lack of access to
investment funds. many devel-
oping countries have difficul-
ties in accessing the technology,
organization, skilled man-
power, risk management skills
and special hardware required
by the petroleum industry. A
country may seek business
partnership from the multina-
tional compames for any or all
of the above reasons.

Partnership between host
country and multinational oil
cumﬁanies are generally based
on the fundamental concept of
mineral ownership and charac-
teristics of petroleum tax sys-
tems. The French concept of
mineral ownership which has
been used since Napoleon's time
treals surface and sub-surface
owniership separately. In this
system. individuals may own
the use of surface right but
anvthing under the ground is
ownied by the community and
hence by the state. Because
mineral are found naturally
under the ground. individual
benefits are denied. On the
other hand, the Anglo-Saxon
tradition which evolved mainly
i1 the USA does allow some se-
leet individual ownership of
sub-surface mineral.

The (wo popular form of

agreements — Concession Cort-
tracts and Production Sharing
Contracts (PSC) are somewhat
related to the ownership con-
cept. Concessions were the dom-
inant form of leasing acreage
through the mid '50s. Most
countries in Europe and Amer-
ica still utilize the Concession
method. Under the Concession
system, the land owner
{individual or state) assigns the
right to the contracting com-
pany to explore and develop
petroleum. In return the com-
pany pays royalties, taxes,
rentals and bonuses — in com-
bination of some or all of these.
Royalty and Taxes are the basic
economic feature of the Conces-
sion system. Generally, the
conditions included in a Con-
cession system are fixed in ad-
vance, usually legislative ac-
tion. Produced oil and gas is
owned by the company. In this
system. the royaity is taken
from the gross revenue which
ensures a steady income for the
Government even if the opetra-
tions prove unprofitable. The
income tax (generally at na-
tional corporate tax) is levied
on net earnings. The company
will pay all ol the exploration
and development cost at its own
nsk. Dispute in profit calcula-
tion. excess profit (due to low
operation cost or higher fuel
price).and host country partici-
pation have led many countries
towards a contractual taxing
tem.

Production sharing has its
roots in agricultural lpplm-
tions which is practiced
many countries including
Bangladesh. The principal eco-
nomic factors are cost recovery
provision. production sharing
and taxes. The costs and risks
involved in exploration and de-
velopment are borne by the
company which it recovers
from a negotiated fraction of
production. The remaining
production is split between the
company and the Government
to an formula. The
duction split may range from
15% to the Government and
85% to the company (Chile] to
85%/15% (Egypt]). This may
also vary with daily productioh

rates and with time. Generally |

linked to the envis

the production share of the oil
companies are subject Lo in-
come tax. The Government
owns the petroleum under a
contractual system,

No malter which form of
agreement is signed, it must sat-
isfy the U_llff]f‘:“"'ﬂﬂ of the host
country. ese ﬂh[jtctwes are

oned role of
petroleumn within the domestic
economy. If petroleum is the
major export item (after satis-
ng all domestic needs) as in
e OPEC countries, objective
should be set to maxi ex-
ort revenue. On the other
and, if petroleum is the basis
for developing domestic econ-
omy, all emphasis should be fo-
cused on a strict time control in
producing the limited non-re-
newable energy resource.

The objective of the oil com-
panies is to maximize their
profit. Obviously. any action

taken by the host country
which would drive the profit be-
low a minimum acceptable
level will force the companies
out of the country. Satisfyin

and balancing the objectives o
both the sides are tricky busi-
ness. Ideally, the host country
would like to

(1) Maximize the revenue
without hindering investment

(2) Promote the rate of in-
vestment in developing the
petroleum resources keeping
the country's long term eco-
nomic policies in context

{3) Influence the level and
geographical pattern of explo-
ration

(4) Encourage backward and
forward linkages on the domes-
tic economy

(5) Ensure participation of
the national oil company (o
(i) reduce dependence on the

multinationals
(iif provide government an
"inside view” on the activ-
ities of the multination-
als so the government can
monitor the performance
of the companies.
ensure uninterrupted
supply of fuel
develop human resources
for the country
(v} - _uuﬁtf‘ﬂ:ﬂ. transfer of
tec

nology.

(iii)

(iv)

that only one in ten cases of

rape is reported to the
police. Why don't women report
these crimes? Some are afraid,
Some are ashamed. All too
many have learned that the
system serves the interests of
men and puts women victims
on trial. This is because a rape
victim is a marked woman all
her life, a damaged being. It
hinders the marriage prospects
of the victim and others in her
family.

In most of the criminal
cases, there is enormous bias
against the defendant simply
because s/he is arrested. Juries
assume that s/he must have
done something wrong. Except
in rape. In a rape trial, the de-
fense attorn as the edge. In-
stead of assuming the defendant
as gulilty, the jury assumes the

victim either provoked the at-
tack or made it up. “I can't

think of one other criminal of-
fense where the victim is
blamed so routinely." a public
prosecutor said.

Rape is a problem for the jus-
tice system in part because it is
a unique crime, The act of sex--
ual intercourse can be love or it
can be rape, depending upon
whether both parties have con-
sent to it or not. So the prosecu-
tion in a rape trial must prove
the woman did not consent.
That is difficult if the victim
knew the ra?at. which usually
is the case; if there were no wit-
nesses, which is nearly always
the case; or if there are no
bruises or other signs of strug-
gle

FINDINGS of a study reveal

If the rapist had a gun or
knife, if there was a group of as-
sailants or if the woman de-
cided it was fruitless to struggle,
the case comes down to her
word against his. And tradi-
Hﬂnally, juries believe him not
er.

In ancient times, when
women were regarded as the
pmc};ert_',r of first their fathers
and then their husbands,
“consent™ had nothing to do
with rape. A man who deflow-
ered a virgin not his wife was
guilty of rape. He was ordered to
marry the girl and pay her fa-
ther the equivalent of what an
intact virgin would have

brought on the marriage mar-
ket

There was no such thing as
rape of a married woman. If at-
tacked, she was expected to fight
to the death rather than give up
her precious virtue (and her
husband’s good name). If she
was unfortunate enough to live
through the attack, she was
guigy of adultery.

ow far have we come? Only
within the past 25 have
rape shield laws barréd a vic-
tim’'s past sexual relations from
being introduced as evidence in

a rape trial. It remains more
difficult to convict a man of

raping a divorced woman than
as “innocent” one,

Silent Discrimination; Case of Rape

Rape is not the only crime in
which the system fails to treat
women fairly. Wife bealing
wasn’'t even a crime until the
1800s. Woman battering by
husbands or other male coun-
terparts is a recent phe-
nomenon in our country. Often
their attempts to get protection
from the justice system fail. In
a recent study, it has been found
out that in some cases when a
victim seeks help from the
thana, the police, usually, in-
stead of recording FIR, places
the victim under section 290 of
CrPC. According to this section,
the girl is ‘bad’ and has pro-
voked the incident she is re-
porting. This shows that sec-
tion 290 of CrPC prepares a vic-
tim-harassment at the thana if
she wants to file a case. Under
such hostile circumstances

chance for getting justice for a
sex vicum is zero,
Even the court environment

is hostile to the young girl. Vul-
gar interrogation further wors-
ens things due to which she
can't give proper evidence. And
when they fight back and kill
their abusers, the courts treat
them more harshly than they
do men who Kkill their wives or
girlfriends,

In USA, according to statis-
tics cﬂmﬂiled by National
Clearing House for battered
women, the average prison sen-
tence for abusive men who kill
their mates is two to six years.
The average sentence for
women who kill abusive men is

15. We have to find out whether '

this type of discrimination ex-
ists in our judiciary system.

Living within this discrimi-
natory arena, without the jus-
tice system to protect them,
women have found ways to pro-
tect themselves. They taught
their daughters to be ‘good’ and
follow the rules. 'Never talk to
strangers. Never walk alone at
night. Never wear revealing
clothes. Never look at
strangers. Never take buses.
Never leave the house. Of
course, there is always the
chance you will be raped at
home. Better get married so
you'll have a man around to
protect you.’

Since Susan Brownmiller's
landmark book on rape,
Against Our Will: Men, Women
and Rape, was published in
1975, women have
that fighting violence against
women means more than
avoiding dark alleys. Brown-
miller dispelled the that
women are better off if they
submit to raﬁlata. And they are
fighting to change the systems
through the courts, parliament
and state legislatures. Yet
changing laws is only the first
step in reforming the system.
We have to change attitudes.
One attitude we have to _
is the notion that when it comes
io sex, ‘'no’ means ‘yes.'

Men didn't make up the no-
tion that ‘no’ means ‘yes’.

F-

by Tahera Jabeen

Those parents who taught their
daughters to be 'good’ fostered
it. For generations. they raised
girls to believe that only bad
girls have sexual feelings. Con-

senting to sex or, heaven forbid,
initiating it would be acknowl-
edging ‘bad’ feelings. What a

way to mess with a normal
adolescent’'s already fragile
self-esteem.

For generations girls dealt
with this dilemma by denying
their sex drive. That was easy
enough. Their male counter-
parts ‘were willing to take all
the necessary action, so the
girls could feign resistance as a
way of experimenting with sex
without taking responsibility
for it, without being bad girls.

Of course, once girls forfeited
their integrity on the question
of consent, it was difficult to get
it back. Once boys got the word.
the word that 'no sometimes

meant ‘yes, it was open season
on resisting females.

Imagine a society in which
when a woman says no.’ a man
stops. One male | spoke
with suggested that in such a
society there would be a lot less
sex and a steep in the birth
rate, | doubt it. I think that if
men backed off from women
who said no. more women
would say yes.

It's hard to change 3.000
years of attituces, but parents
and teachers, judges and law-
makers can help. We can start

teaching little boys to respect
the feelings — and words — of
little girls. And what do we
teach little girls?

In today's world, a mother
wants to protect her daughter
from harm just as her parents
warnted to protect her. But the
days are long gone when girls

b

went directly from their fa-
ther's house to their husband'’s.
Now-a-days, what can a
mother do if she wants to pro-
tect her from harm? 1
hope that she can teach her
daughters more than just how
to avoid being alone with a man
in an elevator. They should
study karate as well as ballet.
In future, 1 want daugh-
ters to understand their own
strength, the importance of
knees and elbows, the power of
a well-placed kick. | hope to see
them to understand the differ-
ence between 'no’ and ‘yes.
While Il probably preach the
virtue of 'no’, | won't lead
them to think that there is
wrong with them if
they have sexual fi

teach them that the justice sys-

tem can be unjust. They should
use the system, but not trust it,
and work to reform it.

One of my relative was
telling me about being raped
many '

years ago. She was
and naive, she said. He im

her to a party at his father's

fancy a t. When they got
there s;nsmreailzed she was ldﬁ?:r
party. The apartment was de-
serted. He showed her a gun and
tuild her to do as he said. She
did.

She saw no point in calling
the police. He was wealthy, she
had gone there on her own, he
hadn't injured her. But she told
the story to a friend, a man.,
who was furious. He had some

e mob connections. He of-
fered to fix the guy for her. She
declined. "1 some how it
was sort my I didn't

she

think he to die.”

: says, she wishes
she had told her friend to go
ahead. “What that man did to
me was a crime.” '

ustice. It's not the
best way, but sometimes it's the
only way.

The writer (s working
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Bangladesh Context

The long-term economic ob-
jective should be reflected in the
national energy
jective set in our petroleum
policy of '93 mentions that the
exploration and exploitation of
petroleum resources would be
done in rational manner for a
sustainable development of the
country. It also states that pri-
vate sector participation would
be encour in the petroleum
industry and trade. Unfortu-
nately, our energy policy failed
etermine the role of
petroleum in our long range
economic need. Because of lack
of knowledge of the resource po-
tential and an analysis of the
possible scenarios encompass-
ing the range of discovery, the
whole country was offered for
exploration and production
bidding. This decision is a nat-
ural consequence of an export
oriented policy which was not
identified in the national en-

“er licy.
g{\’lr)lgt is the potential reserve

of the country? Different fig-
ures are heard from different
quarters. The local geologists
and engineers put this figure at
a maximum of additional 20
tcf. whereas some foreign jour-
nals/newspapers/companies

predict a number as high as 80
tcf. The calculation methods
vary so widely that any number

out of a hat would suit one's itl-
terest. It is in the interest of the

shareholders of multinational
companies to project a higher
figure — both for stock price and
contract negotiation. Due to
sole dependency on this only
natural resource of the country,
Bangladesh's policy objective
should be based on the conser-
vative numbers. This would en-
able us to explore and develop
this most important resource in
such a time-controlled manner
that it would support domestic
industrial growth consistent
with our long term economic
projection. So the decision
which has to be taken is
whether the potential gas re-
serve is so high that it can be
used as a major rt item or it
should be perceived as a limited
resource: which would mainly
be required to support domestic
growth demand.

Right now Cairn Energy is
the only PSC partner who has
gone into commercial produc-
tion. It is supplying 60 MMscfd

as to the national grid line, al-
though it can supply 160 MM-
scfd. Petrobangla is not taking
the full capacity either due to
lack of pipe line capacity or
lack of end-user. There might be
other reasons but this is one
company and one gas field. Ac-
cording to model production
sharing contract, if the gov-
ernment cannot indicate an
outlet for a commercial discov-
ery within 6 months of its dec-
laration, the cornpany would be
allowed to find a market within
the country. The question is
who is going to buy that gas
within the coun ? Private
r generation units, distri-
ution networks, fertilizer
companies have to be ready to
utilize that gas within 6 months
of its discovery. Otherwise the
companies will have to export
its share of the gas. In a worst
case scenario, if all the compa-
nies make at least one commer-
cial disco (strong sibil-
ity is there for more one
discovery) within three s of
signing the PSC, the Govern-
ment will be forced to allow the

policy. The ob-

companies to export their share
of the gas. To worsen the situa-
tion, a number of fields discov-
ered BAPEX (l.e. Semutang, -
J , Kutubdia) have been

rewarded to the existing PSC

« partners as incentives. Perhaps

the second round bidding was
organized much earlier than
the country's requirement.

if it is perceived that
Bangladesh cannot afford the
export of its valuable limited
natural gas resource, the role of
the national oll company has to
be strengthen. The three rea-
sons for inviting multinational
oil companies are lack of in-
vestment capital. lack of tech-
nical know-how and risk in-
volvement which have been
mentioned before. For
Bangladesh, shortage of capital
is the principal reason for
inviting international oil com-
panies, This does not mean that
it cannot provide any money to
support and gradually develop a
strong national oil company.
BAPEX has the technical E.nnw-
how and the manpower (which
is dwindling every day) to fulfil
its role as a strong national oil
company. Obviously, the Gov-
ernment should allocate
BAPEX the lowest risk areas for
its exploration and production
activities. These areas should
also interest the investment by
international financial insti-
tutes. The national energy pol-
icy also recommended alloca-
tion of funding to support the
drﬂligﬁ of four wells per year by
BAPEX. If no block is kept aside
for such activities, where would
the wells be drilled? As Blocks
9, 10 and 11 are considered the
most prospective (hence lowest
risk involved), these blocks
should be taken out of the bid-
ding table and exclusively kept
aside for the national oil com-

any The strike rate
Ejismvery}’ﬂxplnratiﬂn well) of
BAPEX is enviable by any stan-
dard. The national oil company
has discovered 20 gas fields and
1 oil field drilling only 55 ex-
ploration wells. The success ra-
tio being 2.75:1. instead of the
recommended four wells/year if
BAPEX is allowed to drill even
two wellg/year, Bangladesh
would be immensely benefited
and will have a far better con-
trol of the timing of its gas pro-
duction.

Between the two types of
agreements which a.c most
widely used all over the world,
production sharing suils
Bangladesh better than the con-
cession systemn. Caleulation of
profit which is much more
tricky is the principal point of
dispute in the concession sys-
tem. Recoverable cost calcula-
tion is the main battle ground
in PSC. Strict monitoring of
drilling, development plans,
production management -serve
the interest of the fiost couniry.

'"Production sharing being 4 le-

gal contract, detailed discussion
on different aspects of the PSC
is beyond the scope of this pa-
per. Generally speaking, the-
model production sharing con-
tract prepared by Petrobangla is
similar to the present interna-
tional practices. Irrespective to
the numbers used in the con-
tract (which varies from coun-
try to country). the success of
such contract solely depends on
the strict monitoring by the
host country. At its present
state, Petrobangla is not
equipped even to monitor the
existing PSCs. Large scale rapid
human resources development
is essential to equip
Petrobangla for such a task.
Apart from recruiting and
training different profession-
als, an active national oil com-
pany with competitive salary
structure is a requirement to
reap the benefits of such con-
tracts. The,newly offered PSCs
should be consistent with the
round facility development
pipeline, end uses) along with a
planned time frame for produc-
tion.

The author is Associate Pro-
fessor and Head, Petroleum and
Mineral Resources Engineering
Department, BUET, Dhaka
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Others say. they try harder.
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