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SAARC summit | "

fails to lower
telecom tariffs

COLOMBO, 1: A seven-
nation South Asian Summit
ended here ycnt:rda¥ without
agreement on owering
telecommunications tariffs in
the region, officials said, re-

AFP.

Leaders of the South Asian
Association for Regional Coop-
eration (SAARC) were expected
to announce lower rates for
telephone calls from one mem-
ber country to anthers.

Telecommunications minis-
ters of SAARC, which groups
Bangladesh, Bhutan, India,
Maldives, Nepal. Pakistan and
Sri Lanka, agreed in May to
work out lower rates to be an-
nounced at the three-day sum-
mit which ended F“rlda}r.

However, instead of declar-
ing lower rates, the summit
called for the speedy implemen-
tation of an "action plan”
adopted by the telecommunica-
tions ministers to share exper-
tise and improve services.

The ministers had earlier
agreed that they should allow
the use of satellite Eﬁhunea by
people travelling within the re-
gion while mobile phones
should be itted to take ad-
vantage of international roam-
ing facilities.

11 o1l mills

close down
in Noakhali

NOAKHALI, Aug 1: Produc-
tion in 27 edible oil mills of
Lakshmipur, Feni and
Noakhali districts is bein
hampered due to shortage o
raw materials and necessary
capital, reports UNB.

A total of 11 oil mills out of
the total 38 have already been
closed down rendering some
5,000 labourers unemployed.
the mill sources said.

The oil mill owners said
shortage and high prices of raw
materials in the local markets
and complexities in pgetting
bank loan are responsible for
the set back in production.

The owners said they are
compelled to import raw mate-
rials from Canada. Russia.
France and different other for-
eign countries due to acute
shortage in the local markets.

Besides, the owners have to
pay 30 per cent import and
other taxes to the government
for maintaining the oil produc-
tion. But they alleged that they
were forced to sell their prod-
ucts below production cost.

The mill-owners urged to the
Agriculture Department to en-
sure supply of necessary seeds
at fair prices and provide soft
term bank loans to ensure

‘smooth produiction 6l ediblé ' on
‘ {s#while tackling im

oils.
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Pak rupee ends
higher, seen
rising

KARACHI, Pakistan, ﬂ.ug 1:
The Pakistani rupee closed 0.20
Paise up at 56.10 rupees to the
dollar in the kerb market today
and dealers said the rupee was
likely to rise further, says
Reuters. .

"It seems that the rupee will
touch the 56 level before any
fresh buying of the dollar
starts.” one dealer said.

Dealers say uncertainty
about economic conditions has
lowered activity in the forex
market and has pulled the dol-
lar down. The State (central)
Bank of Pakistan's rate was

46.00/46.23 to a dollar. un-
changed since July 22,1998.

US economy
grows 1.4pc

WASHINGTON, Aug 1: The
US economy contracted sharpl
in the second quarter but sti
managed to grow by a stronger
than expected 1.4 per cent, the
Commerce Department reported
Friday, says AFP.

The government said gross
domestic product (GDP] ex-
panded at a revised annual rate
of 5.5 per cent in the first quar-
ter.

Many analysts had forecast
flat growth in the April-to-June
period in response to weaker
exports, reflecting the Asian fi-
nancial crisis, investory draw
downs, and the effects of a
strike at General Motors.

A price index linked to gross
domestic product rose 0.8 per
cent in the April-to-dune pe-
riod, compared with 0.9 per cent
in the first.

The government estimated
that the GM strike shaved one
percentage point from second
quarter growth.

Final sales in the second
quarter rose 3.9 per cent after a
4.3 per cent rise in the first.

Friday's growth figure is the
comumerce department's first es-
timate of second quarter GDP
data. The government will re-
vise the data twice before it be-
comes final, with the first revi-
sion to be released on August 27.

The real change in business
inventories reduced growth in
the second quarter by 2.3 per-
centage points, the government
said.

Businesses increased inven-
tories by 44.7 billion dollars in
the second quarter, down
sharply from the record 91.4
billion dollar gain in the first.

The trade sector meanwhile
subtracted 2.4 percentage ts
from second quarter results.

Exports declined by an an-
nualised 20.6 billion d)éllars. or
eight per cent, while imports
rose 33.8 billion dollars, or 11.9
per cent.

Consumer spending stayed
strong in the second quarter,
increasing 71.4 billion dollars,
or 5.8 per cent, down only
slightly from a 6.1 per cent rise
in the first quarter.
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WATER, WATER EVERYWHERE: The

picture shows a dairy farm and its haystack, the main cattle feed, half-engulfed by the
Manda, under Sabujbagh thana. The situation has recently forced the farm-owners to shift their animals to safer pl

aCes.

— Star photo by Sk Enamul Haq

Asian crisis dampens demand

ASEAN to pursue energy co-op

SINGAPORE, Aug 1: ASEAN
ministers here today pledged to
pursue cooperation in enerFy
projects to ensure self-suffi-
ciency for the region in the
long-term, despite a slump in
demand for energy due to the
Asian economic crisis, reports
AFP.

The ASEAN ministers "ac-
knowledged that the present
turmoil has dampened the
overall energy demand,” a
statement at the end of the day-
long conference said.

"However, they agreed that

EAN shauld not lose sight of

-term, strategic fna‘.la and

jate prob-

lems, must continue to pursue

economic co-operation at the

working level and keep strate-
gic projects moving," it said.

They voiced confidence in
the viability of 12 projects
among ASEAN members, in-
cluding an agreement signed in
May for Indonesia to sell natu-
ral gas from the Natuna field off
the nearby island of Borneo to
Singapore via a 480-kilometer
(297-mile) gas pipeline.

They also included the up-
grading of a power interconnec-
tion project between Thailand

and peninsular Malaysia.

Intra-regional electricity
trade was also given a boost by
the addition of two new inter-
connection projects between
Thailand and Laos and Vietnam
and Laos to the ASEAN power
grid venture, the ministers said.
Projects under the venture now
number 10 with the new tie-ups.

The Association of South
East Asian Nations (ASEAN)
groups Brunei, Indonesia, Laos,
Malaysia, Myanmar, the
Philippines, Singapore, Thai-
land and Vietnam.

Meanwhile, anoiLher reposb-—:

from Hong Kong says: Tension

and working hours are among”

the few growth areas in reces-
sion-hit Asia. with Hong Kong
heading the region’s stress-re-
lated index, according to a sur-
vey published Thur a]?.',

As unemployment heads up
and bourses and currencies
head down, executives are
working more and enjoying it
less, according to the Far East-
ern Economic Review,

However they would still
chose their careers over their
family and friends, the maga-
zine's annual lifestyles report
said.

The majority of respondents
in every country said they were
definitely stressed out., with
Hong Kong people hanging on to
their position as one of the
world's most stressful cities,
with over 80 per cent of those
polled feeling the strain,

Across the region. 67 per
cent of executives poled said fi-
nancial security was the most
important form of security, in
Singapore and Malaysia that
figure topped 80 per cent.

The stress looks set Lo con-
tinue in the search for financial
bliu.adu- 65- Prthmmuk .
spondents sai wnuw e
eggh over leisure. s 0

The definition of a good life
seems lo be universal: good
health. a happy marriage. in-

teresting job, leisure time and
having one’s own home ranked
high on everyones’ list.

However the divide was
greater along the gender line.
with 71 per cent of men sayin
children are essential to a g
life as opposed to 58 per cent of
woImnen.

Economic security 'was
found to be more important for
women (75 per cent) than men
(69 per cent). Women also set

more store by a college educa-
tion.

Despite the preference of
cash over leisure and career,
spiritualism and traditional
"Asian_values”™ were still
deemed important, although
Australians. non-Asian expa-
triates and Hong Kongers were
less convinced.

Australians put higher value
on individual rights and free-
doms then their neighbours.
Only a third of Australians said
respect for auwthority was im-
portant. .

poDutsidendmstiralia- respect 1

for. learning. authority,
mony
ranked high.

Hard work. honesty and self-
discipline were given as the top-
ranked values.

In Thailand. honesty was
rated first (B1 per cent). except
in business matters where it
slumped to third.

In Hong Rong, only 51 per
cent said honesty was impor-
tant for business success.

The Far Eastern Economic
Review findings were given by a
random sample group of over
3,000 subscribers to the maga-
zine.
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The half-yearly managers' conference of Ansar-VDP Unnayan Bank.
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Indian shows how to use a

paper again and again

SAN FRANCISCO, Aug 1: For
India-born American Sushil
Bhatia, a natural inclination to
seek out ways Lo protect the en-
vironment has intersected
nicely with a unique business
opportunity.

The man, who did his mas-
ters degree in Delhi, has in-
vented a device that removes
ink and toner from paper typi-
cally used in offices.

The 54-year-old Bhatia,
founder and president of Fram-
ingham, Massachusetts-based
Imagex Technologies Inc., owns
seven patents including one for
a glue stick sold by former em-
plﬂger Avery Dennison Corp.

hatia's machine, which he
hopes will become as common
in the workplace as a Xerox ma-
chine or a computer, applies a
white, non-toxic, liquid at low
heat to a sheet of paper or a
colour transparency. Seconds
later, the cleaned sheet is ready
for reuse. The process even
works on hard-to-remove ink
from faxes and laser printers.

His invention has been
uddcl!_{ recognised in this coun-
try.

e was interviewed by The
Wall Street Journal and was
one of 45 finalists among 4,000

entries for Discover magazine's

ninth annual technological in-
novation awards.

He has been profiled on CNN
and his company was selected
in June by the U S Environmen-
tal Protection Agency for a
570,000 Small Business Inno-
vation Research award.

The Imagex decopying ma-
chine could reduce tree cuttin
and help cut back on the 8
million colour transparencies
and tonnes of paper bein
dumped into landfills eac
year, Bhatia pointed out. No
wonder that prospective in-
vestors have been calling from
as far away as Singapore and
Australia.

The efficiency of Bhatia's
machine extends beyond just
decopying. Even the ink re-
mmrcdy from the paper won't go
to waste. It can be recycled and
used, for instance, as fill in
roadside construction.

One potential customer,
Boston Edison’, is so impressed
with the environmental possi-
bilities, Bhatia claimed, that
the company is evaluating an
investment in Imagex. "We are
reasonably convinced there is a
strong opportunity to carve out
a defensible niche in the mar-
ket," Mark Ferri, manager of

new-business development for
the utility company, told the
Journal. "This is really smart
manufacturing."

Bhatia is seeking at least one
million dollars in venture capi-
tal to build a prototype of t%e
machine, which would wipe
copy at a speed of 60 pages a
minute,

Bhatia said he has decopied
over 7,000 sheets of paper in
beta testing. Paper sheets can be
reused about four times before
discolouring while transparen-
cies, which can cost from 35
cents to $1.50 when new, can be
recycled even more often.

e way things are going, he
told the California newspaper
India-West, "we should have the
prototype built soon. We are in
the process of assembling (it).

Ashok Kalelkar, a senior’
vice president for technology
and product innovation at
Arthur D. Little Ine., a Cam-
bridge, Massachusetts-based
consulting firm, raved to the
Journal about Bhatia's tech-
nology. "You know how we can
write on chalk boards with
these magic markers and sim-
ply wipe it off? This is that
spectacular,” he said.

— India Abroad Neius Service

Ansar-VDP Bank

plans branch 1n

every thana

Star Business Report

The Ansar-VDP Unnayan
Bank has a plan to open one
branch in every thana head-
quarters of the country.

This was stated by the found-
ing Managing Director of the
bank, Shahzada Syed Niza-
muddin Ahmed while presiding
over the bank's half-yearly
branch managers' conference
held at the bank head office in
the city recently.

The conference was inaugu-
rated by one of the directors of
the bank and Director-General
of Bangladesh Ansar and VDP
Brig. Khondaker Mohd. Nurun
Nabi as chief guest.

The Managing Director said
the bank has taken up the plan
under its expansion pro-
gramme.

He said so-far the bank has
opened 37 branches in different
thana and district headquar-
ters. It has disbursed Taka 11
crore 46 lakh to 19,876 share-
holder-borrowers, of which
Taka 6.76 crore has been cov-
ered. The rate of recovery is 100
per cent, he added.

He said the bank started
lending in November, 1996
through its diversified micro-
credit programme,

G H M Aminul Haque, Gen-
eral Manager, Md Nurul Alam
Talukder, Deputy General Man-
ager and other senior execu-
tives, officials and branch
managers of 37 branches were
present at the conference.

Speaking of the occasion,
the chief guest advised the
branch managers to make all-
out efforts for extending micro
credit to shareholders to allevi-
ate their poverty and make
them self-reliant.

US okays merger
of Chrysler,

Daimler-Benz

WASHINGTON, Aug 1: The
Federal Trade Commission has
approved the merger of Au-
tomaker Chrysler of the United
States and Germany's Daimler-
Benz, a comrmission spokesman
said on Thursday, reports AFP,

The 92 billion dollar deal
was endorsed July 23 by the Eu-
ropean Union's executive com-
mission.

and an orderly society =
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Japanese banks

punished for
bribery

TOKYO, Aug |: Japan's fi-
nancial supervisory agenc
said yesterday it had punishe
13 banks and securities firms
for entertaining financial offi-
cials in return for leaked in-
forrmation, reports AFP.

The most severe punishment
went to Sanwa Bank. which was

banned from establishing hold-

ing companies or engaging in

over-the-counter sales of cer-
tain investment funds for 12
months starting August 3.

The move could make Sanwa
fall behind rivals in over-the-
counter sales of investment
trusts, which are to be liber-
alised in Japan in December.

Other major banks includ-
ing Bank of Tokyo-Mitsubishi

 ktd. Industrial, Bagk. of Japan
and Sumitomo Bank were or-

- dered to submit reports to the

agency about how to improve
their operations.

The institutions are believed
to have wined and dined offi-
cials of the finance ministry
and the Bank of Japan in return
for favourable treatment.

Vietnam hails
US decision to
boost trade

HANOI., Aug 1: The US
House's backing for President
Clinton’'s decision to promote
trade with Vietnam is the first
significant step in normalising
trade relations, the Communist
Party newspaper The People
said Saturday, reports AP.

The Foreign Ministry of Fri-
day had welcomed the vote as a
positive development in pro-
moting bilateral trade and eco-
nomic normalisation.

The House, by a 260-163 vote
on Thursday, rejected a motion
to overturn a presidential
waiver issued last March that
opens the way for Vietnam to
get US government credits and
investment guararntees.

Selling process of
Aussie defence
Industry continues

CANBERRA, Aug 1: US,
British, French and Swedish
contractors are among the
companies seeking to buy ADI,
the Australian government-
owned defence industry busi-
ness, analysts said Friday, re-
ports AP.

The five short-listed groups
will now be invited to undertake
due diligence and prepare bids
for assessment, Defence
Minister lan McLachlan and
Finance Minister John Fahey
said in a joint statement.

The five companies were not
named. However, defence indus-
try sources listed them as:

— Systems Engineering Con-
sortium of Australia, compris-
ing Visy Industries, National
Australia Bank ([(NAB) and
Swedish arms conglomerate
Celsius.

— GEC-Marconi Australia,
subsidiary of the British de-
fence electronics firm GEC-
owned by General
Electric Co of Britain.

— British Aerospace Aus-
tralia, subsidiary of British
Aerospace of Britain.

— Tenix Defence Systems of
Melbourne and Lockheed-Mar-
tin, the US aerospace giant.

— Transfield of Australia
and French firm Thomson-
CSF.

Excluded, apparently be-
cause it said it was only inter-
ested in acquiring ADI's sys-
tems division, was S
aerospace firm Raytheon.

ADI was formerly Aus-
tralian Defence Industries. -

The company now has 3,400
employees and turnover of
more t{tum 372 million US dol-
lars (600 million Australian

dollars).

rising flood water at city's
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MARKETING
THE LANGUAGE of PRICING

Creating a cohesive overall pricing strategy is possible only
il you can determine your marketing goal for each product or
service. The key, master the language of pricing. Nation's
Business describes various pricing tactics:

Bundling means pricing several related products and//or

services together to provide a competitive advantaﬁc.
Follow means raising or lowering prices when industry

leaders to.

Penetration is pricing below the prevailing level to gain
market entry or increase market share,

Preemptive pricing is very low to discourage competitive
market entry by making the market appear unattractive.

Psychological pricing means pricing at a level that "sounds”
lower than it is (example; "$99.95").

Push-versus-pull is the pricing trade-off between motivating
the sales network and pleasing the customer.

Slide down means to move prices over time to tap successive

market m
';81:15 is a place set apart where men may deceive each
ot b
--Diogenes Laertius

ORGANIZATIONS
RATTLE SOME CAGES

Want to really spark creativity — and be known for your
?Eilit}r to ignite discussion? Try asking your staff questions
IKRE—

* What would this organization be like il your mother ran it?

* What are the most popular lies ple tell here at work?

* Name a competitor's brilliant product or strategy: Why
didn't we think of that?

* If vou were fired or promoted, what would be the most
likely reason?

* What are the top 10 reasons why you won't get the bonuses
you deserve next year?

-- From Quick Takes

ENTREPRENEURSHIP
NOTHING BEATS SIMPLICITY

Many small business owners falsely believe that when they
reach a certain size, they must incorporate. But many will be
served just as well by their existing business structure, be it a
sole proprietorship or a partnership, according to Small
Business Exchange (http:/www.americanexpress.com/).

The key is to stick with the simplest business structure that
meets your needs. Then, when your needs change, you can move
up to something more complex.

CUSTOMER SERVICE
MAKE IT EASY to COMPLAIN

If you really want to know what customers think, make it
safe and easy to complain, advises Success Connection
(http:/ /wune. loska.com/).. For example, structure your ques-
tions in such a way that it will encourage people to share with
you any negative experience they have with your product or
service. Even offer a small prize — say, a corporate premium in
exchange for constructive feedback. '

COMMUNICATION
PACK THEM in

Need to boost your chances of drawing a crowd to you special

corporate event? Consider these ideas from Communication
f f E i yhik |

Hold it in an unusual site such as film studio or a museum.
But before you commit; make sure the location has enough
electrical power, ample parking, and noise restrictions.

Enlisl endorsements from those with clout and lots of
friends. For many people. this will satisfy the "What's in it for
me?" question,

Invest in an intriguing invitation. It should grab attention
and describe the event's theme and quality.

MANAGING PEOPLE
18 REASONS PEOPLE DON'T CHANGE

If you have trouble getting people to change, perhaps one —
or more — of the following reasons are to blame, explains
Morgan McCall, Jr., author of High Flyers:

"Garbled feedback * Can't fell what's really important
" Don't react well 1o criticism " Fear of failure
* Suspicious of others' motives * Fear of manipulation

*No incentive o change " Arrogance

* Benefits are unclear * Fear of being exposed

* No role models *Too laz

*No support * Requires giving up something valued
* Imposed from outside

“Intimidated bir others

" Threatens self-image * Undemmines self-confidence

more effective in a different

nite

AVOID SERIOUS HIRING MISTAKES

[n hiring, only one valid criterion applies: Is this person
right for the job? The challenge, therefore, is to be wary of the
ever-present hiring traps. Bottom Line/ Business cites three:

Experience trap. Experience is not the best predictor of suc-
cess. Sometimes 12 years of experience represent one bad or
mediocre year warmed over a dozen times.

Education trap. A superior education doesn't necessarily tell
you whether an applicant is bright., empathic, or flexible
enough to learn and grow with your company,

"Hiring-in-your-image" trap. Surrounding yourself with
people who are like you is bound to create an unbalanced
organization. Staff whose strengths are similar to yours will
also be subject to your limitations.

INTERNATIONAL MANAGEMENT
GET GLOBALLY WIRED

The Internet is becoming one of the most productive ways for
global leaders to access current international business infor-
mation. Whether you require country data, advice on traveling,
international business statistics; or news on internationa
trade shows, cyberspace has it all.

Following is a list of some of the most useful Internet ad-
dresses [or the global leader:

* CIA World Factbook: http//www.
publications/

* Nijenrode Business Information Services: hitp:// www.

libra.gv. n;:{tnmde. nl
* Global Trade Center: http:// www.tradezone.com/
* WebEc International Economics: http:// www. helisinki.fi/

odi.gov/cia/

WebEc/ webecf.html

CAREERS
MOVE UP or MOVE JUST OVER?

To find out whether you're ripe for a lateral or a vertical

move, ask yourself these questions posed by Career Builder's
Achieve magazine (http:// wwuw.careerbuilder.com/

ine/):
* Do you need a change, but aren't exactly sure what
* Has you current job become

* Have you done any previous work with a different depart-
ment where you've some experience?
* Do you feel you're g through a phase, or truly fed up?

* Are your skills suited for your current job, or would you be
ivision?

If you answered "yes" to any of these questions, a lateral

move might be a good idea for you.

As for a vertical move, ask yourself—
* Are you suited for your current job, or do you feel better

qualified for more?

* Do you feel your skills would be more effective after a

* Are you well-respected among your and higher-ups?

* Do you plan to stay in your current company for an indefi-
riod of time?

* Have you taken classes that document new skills valid for

promotion?

promotion?

More "yes" answers mean you may be prepared for a vertical

move that involves a new title, more money, and, of course,,
more responsibility.

c ed with permission from mrm-'mﬁﬂj
Asia's Management Hul:m g_at_l_E: /hwww . wed.asiansources.com




