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For Profitable Business

Business leaders complain that the government
is not doing enough for them. The government, on
the other hand, says that they are being dependent
on state subsidy and support without playing their
part too well. They should take more risk and slog
it out competitively, advised the Prime Minister in
so many words through her inaugural address at
the Businessmen's Conference on Sunday.

We are glad to see that the government-private
sector interface is about to make a qualitative de-
parture from barren monologues and inequitious
consultations to cross-fertilization.

It may sound like a nursery book-type exercise
to remind ourselves that businessmen or en-
trepreneurs function in and thrive on either the
domestic or the international markets, or both.
The import-substituting industries which had so
long been protected by high tariff walls are sud-
denly on their own because of our market liberali-
sation measures. The last straw on the camel's
back, however, comes from smuggling. Those who
use the external markets for business and prof-
itability have the ultimate impediment in a mal-
functioning Chittagong port through which 80 per
cent of our exports go and 75 per cent of our im-
ports come.

All market operators, whether of the domestic
kind or the exporters, have to face common hin-
drances in rent-seeking, mastanised extortions,
especially at the transportation stages, and power
cuts, not to mention politically instigated hartals,
labour feuding and wild-cat strikes occurring with
a religious regularity.

The government has to play an enabling role for
the business community in the areas of law and
order or day-to-day governance, clearance of files
in the offices and NCBs, energy supply and trans-
shipment of goods. The business community, on
the other hand, has to show a national commit-
ment in ensuring that unrecovered loans do not
outstrip bank deposits. The hugely loss-making
state corporations cannot also be indefinitely kept
alive on artificial resuscitation.

The government having decided to form an In-
vestment Advisory Council with private sector
representation and create an Industrial Develop-
ment Fund, we are hopeful that all the points at is-
sue would be addressed holistically. Piecemeal so-
lutions won't do anymore.

Hurdle on the Highway

Which is the most important highway of
Bangladesh? In terms of goods and passengers car-
ried and populations serviced? It is quite possible
that Dhaka-Aricha route is but second to the
Dhaka-Chittagong highway in every way. The ex-
planation is.easy. The capital where, in effect, the
whole couniiy:resides in so many ways and Chit- "
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country, had to develop a symbiotic existence
through constant communication. And inciden-
tally the highway connecting these passes through
the most populous areas of the nation.

This reality pressured both government and
business to have the first most modern and con-
stantly maintained highway between Dhaka and
Chittagong. The same sets of reality and necessity
tended to always compress the travel time between
the two cities. The railways who used to do it in
eight hours decades ago, brought it down to five.
And due to a harrowing accident slowed to six and
is back again to five. Such is the pressure. Road
transport, buses and trucks that is, competed well
to confine their travel time well within six hours.
All that is gone like the passing of a sweet
dream. From Tikatully to Shonir Akhra, on the
Dhaka-Chittagong highway, there is a perpetual
jam from early morning to late night. The mini-
mum average time lost there is two hours for all
vehicles. Think of the national loss — some 2 mil-
lion man-hours lost every weekday. The yearly to-
tal multiplied by productivity per capita in Taka
would reach a figure enough to hit the moon. Can
Bangladesh afford this? Against this the physical
requirements of dispersing the jam through build-
ing a system complete with the latest in-road
communication technology and strategy should
not cost, by any stretch of imagination, more than
a billion Taka.

Why is government so uncaring about this bad
problem? If it wants it can ensure unhindered
travel to and from Gulistan — in six months. We do
not want any shoni to rule over any patch of the
Dhaka-Chittagong life-line.

Peace Talks Revived

The stalled Middle East Peace process is all set to
be put on the wheels again. It has been an embar-
rassingly long period of barren diplomacy between
the Palestinians and the Israelis. Just when it
seemed the unpredictable and obdurate Israeli
Prime Minister Netanyahu succeeded in sabotag-
ing pacifists’ initiatives by abetting in the legacy of
bad vibes to the extent of yet another explosion in
the region as his notorious Jerusalem expansion
plan would testify , things have looked up. As good
omen a bomb scare has been blown away, too. The
arties in dispute will engage themselves in a dia-
ogue for the first time since it broke down 16
months ago. Israel, of course, has not relented in
its ways to make thlr{ﬁs any easier, In the proposed
scheme of things for the peace deal it has to give up
13 per cent of the occupied territory in Gaza. It has
been quick on its renouncement of only ten per
cent of the land . About the rest three per cent it is
yet to sound off clearly. Looks like she is intent on
procrastinating the process.

Things have gone the Israeli way; she having ap-
arently insisted on unmediated bilateral talks
ave got these to happen. But then that is no guar-
antee for a positive outcome with a maverick like
Netanyahu. One hopes for once Israel will enter the
talks with the right frame of mind, with a genuine
commitment to peaceful coexistence.

But the air is still far too tense and the utter-
ances are far too recriminatory for cordial and
sincere discussion. For the process of ra{:vpruchc-
ment to make any headway Israel has to desist
from maklnF, atavistic allusions. Let there be no
opening of old wounds.
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Crisis of Credibility : BdJ P'_s_inahilit

HE biggest casualty in In-
dian politics is the self-
denial of the bygone days.

No leader, no party, not even a

faction is willing to step back to

prove that the dog race in
golltlnu is not worth the candle,
et this is the quality which
endears an individual to the
society and a party to the
country. Gandhian

Jayaprakash Narain was tall

because he did not seek. He

withdrew when power was for
the taking after he had van-
uished Indira Gandhi at the
977 polls. Much earlier, Mo-
handas Karamchand Gandhi
earned the title of Mahatma
through renunciation.
Even as a strategy, the dis-
cretion not to accept office
earns support. Take the present

parliament. Congress is in a

osition to form government
ause the BJP-led coalition is
dithering, if not collapsing. It is
an open secret that AIADMK
chief Jayalalitha, who can tilt
the balance, has met Congress
resident Sonia Gandhi. Both
ulayam Singh Yadav's Sama-
wadi Party and Laloo Prasad
adav's Rashtriya Janata Dal
have extended support to

Congress. So have the commu-

nists, Obviously, Congress is re-

luctant to step in. It wants to
prove that it is not willing to
pay the price that the formation
of a government demands.

Therefore, the Vajpayee coali-

tion is in the saddle by default.

Had the BJP followed the
precept of self-denial after elec-
tions it would not have faced
the humiliation which it has
since the advent to power. Yes-

OPINION

have made 'threat of India’
a cornerstone of their
olitics, would like you to
lieve that India is the biggest

S OME political parties, that

threat of our economic
development. The strategy of
the political parties may be
reflective of two realities : first,
these political leaders are
ignorant about theories and
laws of economics, second, they
find it convenient to divert
people's attention away from
their own failure by blaming
everything on an enemy real or
imaginary. This cheap j.iitical
tactic would not have attracted
my attention unless the same
sentiment was expressed by

honest, well-intentioned and
academically oriented
economists.

In a recent article published
in BIDS journal, Prpfessor A R
Khan of University. of C?{I;{ k

perceived as a major impedi-
ment to the development
Bangladesh. This indeed is a
central issue for the develop-
ment of Bangladesh.” Professor
Khan then attributes the flood-
ing of cheap imports from In-
dia. to the ap?reclatitm of Taka
vis-a-vis the Indian Rupee re-
sulting from the aggressive ex-
::han%c rate adjustment adopted
by India.

In another article published
in The Daily Star, (6 April, 98]
Professor Munir Quddus of
Southern Indiana University
states, "unless Bangladeshi
politiclans feel largely sub-
scl:vicnl to our big neighbor.

“‘.

The

terday, it was Jayalalitha. To-
day, it is the Shiromani Akali
Dal. Somewhere between was
Mamta Banerjee's Trinamool
Congress. The BJP has to pam-
per and accommodate all of
them. For example, the Finance
Ministry was bifurcated to
make 'Revenue’ an independent
charge for Jayalalitha's nomi-
nee at the Centre. The enhanced
Erlg;;fhtﬁa. gg cut;;:ld in t!l'm
u ; to rop to pla-
cate the allies. E
Not only that, the BJP has
abandoned its own agenda, the
}lglank on which it won votes.
he government, led by the
party, has to assure time and
again that it will follow the
court's decision on the building
of a Ram temple. On Kashmir
also, the BJP has to lie low on
Article 370 that gives special

status to the state. And whe
Vajpayee meets Nawaz Sharl

later in the month at Colombo,
it will be in the spirit of Shimla
reement, which talks about
"a final settlement on Jammu
and Kashmir'. On every vital
point, the party has compro-
mised so as to stay in power.
Had it stuck to the promises
the part an: during elections,
it would have looked at least
credible even while situngl_ in
the opposition benches. The
party could have put forward its
own conditions. It could have
stated that if people wanted the
party to form the government,
they must return it in a major-
ity. In that case, it would have

spurned the offer of the Presi-
dent to form the government,
Its stand should have been that
it would not accept the respon-
sibility of office because it, on
its own, did not have a clear
majority in parliament. Now it
looks as if it made all the com-
promises, even on basic tenets
to make it to New Delhi.

The effect of all this has been
horrendous for the BJP. It may
not even retain in the next elec-
tion the 180 seats it has in the
545-member Lok Sabha because

ﬁrccn horn, has no clue even to
iplomatic niceties. Several
ambassadors have complained
to me that she has no grasp over
international problems. She
reads only the briefs which the
ministry provides. The field of
foreign affairs could have been
one area where the BJP-led gov-
ernment should have made
some impact. The Planning
Commission deFuty chairman,
Jaswant S . Is being used for
some high-level contacts. But
he has not been able to go be-

"BETWEEN THE LINES _

Kuldip Nayar writes from New Delhi

le ted the government
F:ﬂp rf:xng?c As far a% the BJP-
led coalition is concerned, it
has been found wanting on all
fronts. The economy is particu-
larly the government's Achilles’
heel, Finance Minister Yaswant
Sinha has proved to be the
weakest functionary in the gov-
ernment. He doesn't seem to un-
derstand economics. The result
is that even the future looks
dismal,

Vajpayee, who was India's
foreign minister, did fairly
well then (1977-79). Now he
seems lost. His deputy, Yaso-
drarao Scindia, no doubt a

yond an undersecretary Tallbot
in the US State De ent. He
is equivalent to deputy minis-
ter. All such moves, which give
the impression of failure, has
damaged the BJP's image.
Belore it came lo power,
there was a large section of pop-
ulation which would say that
the BJP should be given a
chance. Their argument was
that all other political parties
had been tried except the BJP.
Now after four months of its
rule, that very segment is disil-
lusioned. The BJP may argue —
quite plausibly — that it has not
been its own master. But that

post-bomb mess, which the BJP-led coalition has made — the price rise, inflation and the world's keep-

India-away attitude — has cost the party the s

upport of the middle class, the BJP's stronghold.

does not cut much ice with vot-
ers who find it a non-perform-
ing government.

I, for one, considered the
party communal, But I thought
that they were a determined lot
who would seriously try to oust
some ills in the country. The
fact that the party and its men-
tor, the RSS, have cadres made
me believe that corruption
would lessen and government
offices will work more effi-
ciently since the bulk of gov-
ernment servants are the BJP's
sympathisers. But things are
worse than before or at least the
business of corruption and in-
efficlency is as usual.

Perhaps, the BJP's calcula-
tion was that nuclear tests,
which they proposed to hold if
and when they came to power,
would bring them support in
the country. The tests nearly
did that. Initial euphoria was in
favour of the BJP. But the mood
of elation changed into dismay
when Pakistan exploded the de-
vice. The post-bomb mess,
which the BJP-led coalition has
made — the price rise, inflation
and the world's keep-India-
away attitude — has cost the
party the suggurt of the middle
class, the P's stronghold.
Most businessmen, who con-
tribute to the coffers of the BJP,
have distanced themselves
from the party. It still believes
that it is a temporary phase, not
realising that the crisis it faces
is that of credibility, the BJP's
inability to govern.

Trade Deficits and Smuggling With India
Main Threat to Bangladesh's Development’?

by Manzur Alam

We shoutd_ﬁcus on freeing the ec?namy from inefficiency and corruption. We should reform our financial
system by reducing government control. We should concentrate on improving our efficiency and

productivity through education and training of our

they should consider the fol-
lowing polices . a) competitive
devaluation of Taka against the
'ndian Rupee; b) plug the bor-
ders to stop smuggling. and c)
actively seek reductions in tar-
iffs and other barriers on
Bangladeshi exports to India.”
According to Professor Qud-
dus, India is following the well-
known "beggar-thy-neighbour”
policy of exporting unemploy-
ment to Bangladesh and its
her trading Fiﬂﬂﬂ'ﬁ- Q create
lomestic employment, ause
of the Indian palicy, according
to him, many of our fledgling
manufactu units have n
gutted and our national exche-
quer is losing enormous
amount of money in the form of
customs duties due to smug-

gllr;g.
ou Fvill u:]‘tcnhﬂnij that l}lh:
up o e who raise a hue
i?d rl.EI wptf;?mere is a devalua-
tion of our currency is the same
ﬁroup of people expressing their
issatisfaction with maintain-
ing an overvalued exchange
rate. If you interview them
when our currency appreciates
they will say, ‘it is bad because
this will hurt our exports.' If
you ask their opinion when our
currency depreciates. they'll

say. ‘it is bad because it will
hurt our imports!’ This position
is understandable, because
criticism is always attractive to
press; therefore negative state-
ments are more likely to be pub-
lished.

The distinguished
economists who have written
the above articles have not
written those for cheap public-
ity and 1 think they have
demonstrated their patriotism
through these statements, even
thpugh these views' represent
the minority of ' economists
who still favour some kind of
protectionism. According to the
proponents of protectionism
exports are always good. and
imports are bad. because ex-
ports create jobs while imports
take away jobs. Apparently
these sounds true, but just try to
take this idea to its extreme.

Let's assume a country earns a
lot of foreign currency by ex-
porting a lot of gn-&ds and im-
ports nothing. Foreign coun-
tries will love this country be-
cause this country
lot of goods in exchange of mere
pieces of paper! Should a coun-
try's labourers sweat for pro-
ducing goods to feed and provide

Letters for publication in’ these columns should be
addressed to the Editor and legibly written or typed

with double space. For reasons of space, short letters
are preferred, and all are subject to editing and cuts.
Pseudonyms are accepted. However, all communica-
tions must bear the writer's real name, signature and
address.

Born in Bangladesh!

Sir, The other day | have
been visiting the family of a
Bangladesh-born Australian
here in Canberra and found
them quite appreciative of a re-
cent government decision on is-
suing permanent visa to their
Australian passports without
any fee. Until recently, they
have reportedly been paying a
token amount AS20 per perma-
nent visa. Without giving any
offence to my host family, 1
could not simpl}s}v agree with
them, as I do not find any merit
whatsoever of this decision of
the nver:;umcnt. 'Iihc matter is
not that this e spend out
multiple of AE;.QOP for Iﬁeir af-
ternoon coffee in an ordinary of
coffee shop, as a citizen of
Bangladesh, I think I should
highlight the following points
and ask the government to re-
consider the decision.

Firstly, most of the Aus-
tralian citizen of Bangladesh
origin are quite happily settled
in Australla and investing in

Australia whatever they have to
secure their future in Australia.
Needless to say a significant

portion of their local invest-
ments has been procured from
Bangladesh by way of selling
out their roperties in
Bangladesh. Therefore, in ef-
fect, they are more Australian
than Bangladeshi and most of

them contribute n more
than some token gifts to their
relatives in esh as and

when they visit Bangladesh to
arrange repatriation of their
asscts and earnings in
adesh.

, t 'mtedl!!l student |
was not exem rom pa

Bangladeshi ‘lg 1800 upﬁﬁzﬁ
Tax while these people is under

noo Huntnm%i:nm:h

| be visi

on a foreign dpnlp-url with all

facilities and privileges as a
national of Bangladesh. This is,
seem| ?r an appalling dis-
crimination at the expense of

ordinary citizen of Bangladesh.

Recently, | had the opportu-
nity to visit Bangladesh High
Commission in Canberra to re-
new my ccrasspﬂrt for which |
was asked to pay A895.00. For a
student like me, this amount is
quite substantial and accord-
ingly | asked the HC official
whether | could get any discount
as A student. The said official
was very kind(?) to advise me of
an alternative to renew my
passport for one year at a cost of
AS$21.00 instead of doing it for
full five years at a cost of
AS895.00. The reason | am illus-
trating is to make the govern-
ment realise that they are
showing an extra-ordinary

esture of generosity to a privi-
eged section of people — many
of whom are no longer
Banﬁladeahl at all, while need
people like me are not consid-
:recf for even a discounted rate
for the same kind of services.

Given the above may I re-
quest the anm-nm:nt to exempt
students from paying any fees
for renewing their passports
and other consular charges as
they have exempted Australian
citizen of Bangladesh origin
from paying any visa fees.

The government's decision
to exempt us from pa}'ing fees, |
would like to request the gov-
ernment to make it public as to
why they have exempted the
Australian national of
Bangladesh origin from paying
any visa fees.

A Citizen of Bangludesh
Australila

"Anger as AMP..."

Sir, Mfﬁpl'?m e's article
"Anger as slashes payouts
to policyholders” on the front

of the Business supplement
of Sydney Morning Herald
recently proves interesting

reading.
Many thinking citizens
would understand the AMP

Limited, a money-oriented in-
vestment company listed on the
Australian Stock Exchange
now having obligations to im-

. tua

prove a “"bottom line” on behall
of institutional and other
shareholders. It is not policy-
It}?ldcrs. as such, who nui:.v owTn

e corporation. Opling for pe-
nalizing those whnF:tltt:gt to {:E:I-
vert their long term policies
into paid-up (no further premi-
ums) or other short term in-
vestments which will mostly,
not be re-invested in '‘products:
managed by AMP is oh so logi-
cal. The AMP also has no obli-
gation to facilitate the market
in secondhand policies which
are converted into short term
policies as investments effec-
tively disregarding the value of
the life cover aspect.

Perhaps there are still a few
naive souls in this nation who
think that the demutualization
and the consequent diminish-
ing interest in conducting gen-
uine Life Assurance business (if

a culture quite foreign to a
significant proportion of the
current controllers of the AMP
aid. for that matter. their con-

Lelporaries i -
Ip and_Co mﬁ?ﬁf“’fﬂhﬁ“%r

which former policyholder
owned mutuals have changed
their status) is reasonable,
Local policyholders in what
was Colonial Mutual Life As-
surance Soclety have already
discovered, iIf they applied for a
loan on the security their poli-
cies, that publicly listed group
refuses such benefits and now
forces its policyholders to seek
personal loans from its affili-
ate bank incurring, in the pro-
cess, not only a usurious inter-
est rate but also a substantial
up-front "establishment" fee
and cnmgclltng the applicants
to provide some evidence of
ability (and willingness) to
make regular repayments. The
olicyholders in all of these
Life Offices" are now probably
only secondclass citizens,

e NRMA is still in line to
I:;(rrlvatlzed. oops, "demutual-
ized" so that the entrenched and

ssibly in-bred group of pro-
essional directors and their
cronies in the upper echelons of
the corporate bureaucracy can
siphon off the bulk of the sur-
Beu' into direct and indirect

nefits for themselves with
lmpunlt{f (the regulators are
impotent and irrelevant!)

Jon M Axtens
Amanuensis/Public Scribe

6 Slater street, North Lismore
2480 . Australia

gives them a .

| the worst

comfort to the foreigners in re-
turn for some pieces of parpcr?

If you agree with Professors
Khan and Quddus that India's
intention behind d;valll;ialinn is
to create jobs in India ta.k.lng
away jobs from Bangladzah an
its other trading partners, then
India should thanked for
this great favour! Why should I
waste m
things which other are willing
to do at lower cost? For exam-
ple; | do mot blame ' my maid+
servants for taking away'the
job of 'cooking and :cleaning
away from my wife and me! Nei-
ther do{l blame the manufactur-
crs of my computer for taking
away the job of manual comput-
ing. As long as other peopje are
willing to do these jobs at a

I,mver 0%l | can free up mv time
rom less productivé uses to

more productive uses. If tomor-
row computers take away my
job of teaching and gradtnF of
papers, | shall have more (ree
time to do research and other
creative activities.

Well, you could say if some-
body was employed in the busi-
ness of making cookies and if
suddenly cheap Indian cookies
I'lhnud our market what would
Lhis
| shall tell you that if this guy
was less eflicient in cookie pro-
duction than Indians, this guy
was in a wrong business we
should thank India for forcing
him out of this inellicient ac-
tivity. If this guy was in fact
more efficient and he was
forced out of his business be-
cause of India's devaluation
policy the cookie consumers

time in producing:

r fellow do? In response .

human resources.

—_—

and our other factory owners
should thank India for letting
us have cheaper cookies. (We
can only feel pitly for the poor
Indian workers forced to work
in an inefficient industry!) Our
garments manufacturers can
pay a part of the wages in terms
of cookies (perhaps give the
workers free cookies in lunch
and reduce monetary wage) and
thereby lower the costs, ome
more competitive’ in' the inter-
national market.anduexpand
production i'By  hiring more
workers including those uheni:
ployed cookie producers. The
same argument holds true for
rice, wheat, fruits, shoes and
everything else.

I guess some people would
still ask what if this worker is
not re-trainable? | have en-
f?_}llntrrr F‘uill]“i-l]{‘ questions
while explaining the necessity
of privatization. People told me
that if we privatize then many
workers will become unem-
glnar:d. because they will not

nd work anywhere. My re-
sponse is that, it does not make
sense to formulate economic
Rolici:s just to protect the inef-

cient and the non re-train-
able. The objective of the eco-
nomic policy should be to create
opportunities for the intelli-
gent, the efficient and the dy-
namic people. If we do privatize
without creating monopolies
and follow free trade policies we
shall create more than enough
opportunities for the efficient
ones to offset the losses of the
inefficient ones.

Man p:glc argue that there
is a real need for protecting the

y to Govern

Still, there is no going away
from the fact that some of the
party's acts of omission and
commission can be attributed
to the compulsions of coalition.
Voters are not, however, inter-
ested in defence or ments.
They want results which are
missing. What it really means
is economic wth. And there

can be no half way house in this
respect.
The swadeshi, which the BJP

wants to effect, cannot be pos-
sible without a majority of its
own. Voters would have turned

to it ultimately for the reason
that they had lried every politi-

cal party and found them want-
ing, If only, it had waited. Now
the party stands exposed. It is
difficult to imagine it becoming
an alternative for many, many
years to come,

One can understand the dy-
namics of power and infer that
the BJP was tired of staying in
the wilderness. But the reason |
believe is that the two top lead-
ers of the party, Atal Beharl Va-
jpayee and L K Advani were get-
ting old. They are already above
70. They wanted to enjoy power
when they are still physically
all right. A charitable explana-
tion can be that they wanted to
implement within their life-
time the agenda that they had
in mind. atever their dreams
and compulsions, they have
failed miserably.

I personally think that the
nation has been saved from the
BJP's unalloyed rule. The party
has already created a cleavage
in the nation. The gap would
have been difficult to fill if it
had been on its own.

so-called infant industries be-
fore they can grow into adult
industries ready to compete
g}:nhally. This argument has

en used to protect thousands
of industries in hundreds of
countries. In almost*all the
cases these infant industries
developed a very powerful ten-
dency to remain infants for-
ever, if they grew at all they

ew into strong crybabies, lob-
ying for even more protection
and state support.

The main trouble with the
articles by Professors Khan and
Quddus is not merely that these
arguments are incorrect, but
also the fact that calling trade
deficit with India the main
threat to our development
shifts our focus away from the
real ones. If we are too preoccu-
pied with the so-called unfair
trade practices of India. what
call be lactomplished” Even

3l 5ﬁﬁﬁw~‘-ﬁm]mw'lll. i

gs suggdested; by Prolessor -
us. Competitive devaluation
has never proved to be a fruitful
exercise, The third option, seek-
ing market access for
Bangladeshi exports to India,
as suggested by Professor Qud-
dus, is perhaps not necessary
because of pervasive smuggling.

[ believe we should focus on
reforming our legal system for
ensuring justice and providing
a healt competitive envi-
ronment for free enterprise. We
should focus on freeing the
economy from this inefficient
and corrupt bureaucracy. We
should reform our financial
system b&'lreducing government
control. We should concentrate
on improving our efficiency
and productivity through edu-
cation and training of our hu-
man resources. If we focus on
these fundamental issues,
maybe some day, the goal of
economic emancipation will be
accomplished.

The writer, a PhD, is Asso-
ciate Professor of Economics,
East West University. Dhaka.
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Gatecrashing into the N Club

On 9th July, a news item ti-
tled, “Australian defense expert
warns: Indo-Pak tensions have
brought world closer to N-war”,
appeared in the DS. The mes-

of the news is alarming.

e defense expert, Profes-
sor Des Ball, said that unlike
with the recognised nuclear
powers, the commander control
systems on the subcontinent
are totally inadequate, He also
opined that India and Pakistan
regard nuclear weapons simply
as another card in the sleeve to
be used in conflict, and any
country which chooses to use
those would do so on a First
Strike basis.

| read an article in another

ublication which supported
of Ball's contention. It re-
ported that Indian strategic nu-
clear command system is dan-
gerously centralised and suffi-
cient control mechanism is
to be established. All these in-
formation fuel the suspicion
that our subcontinental neigh-
bours gatecrashed into the nu-
clear club without the responsi-
bility that must go with it. This
places the people of the subcon-
tinent in a dangerous situation.
An inadvertant nuclear holo-
caust ominously looms over us.
The basic supervising sys-
tem of strategic weapons used
by the su s and nuclear
(E:I;}ltd nations {s known as th

C3l means Command, Con-
trol, Communication and In-
telligence. Command is a semi
vertical-horizontal structured
organisation by which com-
mand is delivered. The system
is to built in ensuring that all
decisive decisions are taken by
the highest possible authority.
and the organisation survives
saster. Succession

of authority depends upon re-

spective political-mili 6y8-
ltg;: po tary sy

Shafiqur Rahman

The Control system is a net-
work of command posts, com-
uters and communications
inks to provide the constituted
authorities with the informa-
tion needed for accurate and
timely decisions and to trans-,
mit these orders to the military
forces under every circum-
stances: peace and war. Effec-
tive command and control de-
pends upon surveillance, warn-
ing and assessment systems.
Satellites, early warning radars
and electronic intelligence
monitoring are the components

for these.
A communications network

niegrates commane and con-
rol posts. strategic weapon

sites and the warning system,
Since enormous amount of data
pass through this network, it
must be of high capability. It
can be mentioned that today's
ublquititious Internet was first
developed by the Pentagon to
build a widespread communi-
cation system that can function
even if a nuclear strike wipes
out most portions. Intelligence
is provided by human and elec-
tronic systems.

Even a C3l built with the
most advanced technology can-
not be fail-safe and accidents
can occur. In the American C3lI,
duﬂnﬁ the eighteen month pe-
riod (Jan 1979 to June 1980),
there were 3,703 alarms, most
of which were routinely as-
sessed and dismissed. But 152 of
them were serious enough to

have sented a potential at-
tack. All but 3 of these 152
alarms were caused by mislead-

ing information from satellites

or early warning radars. Some

of these alarms were caused by

spurious computer messages

that stated Ilunchlnf of large
a

number of Soviet land and
submarine based missiles.
Once a flight of was

mistaken as a hostile cruise

missile. Because of reliable
cross-checking systems these
alarms didn't start war.

There is another serious
menace to the C3I. By May 1996,
the number of computer-hack-
ing incidents in the Pentagon
was 250000. Fortunately none
of them caused any serious
cause of concern. But successful
sabotage in future by a deter-
mined group of sabo with
the help of some inside infor-
mation, is not a far-fetched
possibility.

The close proximity of India
and Pakistan multiplies the
risk of accidents. Lead time is
the time period between the de-
tection of a hostile strategic
weapon launch and its -
imate time of strike. An ICBM
generally takes about 30 min-
utes to traverse the distance be-
tween America and Russia. But
in the subcontinent lead time
would be much lesser. Thus a
false alarm have to be evaluated
much faster.

Also as the Australian ex-
pert observed, the subcontinen-
tal powers nuclear arms
as simple extension of their
burgeoning arsenal thus mak-
ing its use less inhibiting. Sev-
eral times during the last two
decades, close border military
maneuvers degenerated into
war-like situation. Even with-

out pre-orchestration, the high
level of tension between these to
nations makes them accident-
prone.

The governments of India
and Pakistan now must spare
no effort to establish reliable
control over their nuclear ar-
moury. The West should also
come forward to help them with
technology. Maybe one cannot

t the genie back into the bot-
e but one can definitely come
to a negotiating table.



