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AFTER DEDUCTING SHARES SUBSCRIBED BY NON-RESIDENT RaNA: Anr~

4,64,400 ORDINARY SHARES OF TK. 100 EACH AT PAT Ahe beiNG UFFERED TO

THE GEMERAL ruUBLIC AS FOLLOWS:

[.  70% shares i.e., 3,25,080 ordinary shares are bein Tk. 3,25,08,000
offered to the applicants for Minimum Market Lot, i.e.,

fifty) shares. In case of over-subscription, the shares will
be distributed through lottery.

. 30% shares, i.e., 1,39,320 ordinary shares are being
offered to the applicants other than those for Minimum
Market Lot (more than 50 shares). In case of over-
subscription the allotment will be made on pro-rata basis
Eubfact to the nearest multiple of the Minimum Market

ot

Tk, 1.39.32.000
Total Tk. 4.64,40.000

2. The applicants of minimum lot ol 50 shares shall be accommodated fully if the
subscription in that slab is within 3,25,080 shares. In case of over- :
the allotment shall be made by lottery among such applicants in the presence of
authorised representatives of DSE and members of the Board of the
and Issue Manger ard the members of the public who like to be present.

3.  Allotment amongst .pplicants for lots other than minimum lot shall be made
proportionately in case of over subscription.

4. In case of difficufty arises to the implementation 1, 2, and 3 above, the allotment.
gf ?!t;mr {i:u the applicants shall be made in such manner as may be determir. !

y the SEC.

5. Applications must not be for less than 50 (fifty) and must be multiple of 50 shares

ARy application nol meeting this criteria will not be considered for allotment

urpose.

B. E’he NMRB App! s {Part 1 (A) above), after completing and signi
the applicatio .orm along with foreign drafls in US Igoﬂarm Po
drawn and payable in Dhaka, 1o the Issuer Company's office directly.

7. There are o founder, management or deferred shares. It is also not presently
intende . 155ue any preference shares.

8. No pa) 7ent has been or has intended o be made 1o the promoters, directors or
other persons for promotion of the company.

9 The Minimum Subscription on which the directors will proceed to allotment in the
fult amount of present issue:

! the price of machinery for capacity expansion to be purchased is Tk. 2.00
crores,

lIl. Partial working capital 1s amounted to Tk, 2.76 crores.

. the IPO expenses and underwriting commission is amounted to Tk. 0.40
Crores.

will submit
und Sterling

10. The Company reserves the right fo accept any application in part where an
application is not accepted in full, the balance money received on application wi
be refunded 1o the applicant by A/C Payee Cheque with A/C No, Bank and
Branch name mentioned in application form without interest. Where allotmant is
made in whole or in part in respect of joint application, the allotment letter will be
despatched to the perscn whose name appears first on the application form
notwithstanding thiat the shares have been aliotted to the joint applicants. Whers
joint application is accepted in part, the balance of any amount paid on
application will be refunded without interest to the person named first in the
application from

11, Successful applicants will be notified by despatch of an allotment letter by
registered post. Letter of allotment will be i1ssued within 40 (forty) days of closing
of subscriplion lists and the share cerificates will be issued within 90 ninety) days
of the date of letters of allotment. In case of failure the subscription money to the

unsuccessiul applicants will be refunded with 40 (forty) days, the Directors in

addition 1o the Company shall be responsible colleclively and severall
the money with interest at 5% above the bank rate. : el Bl

Section 5

CONDITIONS OF APPLICATION FOR SUBSCRIPTION
i B

Application may be made for any lot(s] of shares with a minimum of 50 (fifty)
shares vawing Tk. 5,000.C0 and should be made on the Compeny's prinied forms.
Appication forms and the prospectus may be obtained from the Registered ¢ifiss
of tne Cornpany, tie Dhaka and Cnitagong Stock Exchanges or from any of the
Bankers o the issue. If adequate forms are not available, inlended investors may
use printed leyclostyiedtypedhandwritien/ photocopies of the forms.

2 The public subscriptich money from IPO collected by the bankers to the issue will
pe remitted 12 the company's specified STD Account No. 2669 with Janata Bank,
Imamgan; Carporate Branch, Dhaka. Such money can not be utilized by the
Company unt! alictment to the successful applicants and retund 1o the
unsuccesshyl ones have made by the Company. |

3 Payment may be made 13 one of the undermentioned bankers 1o the issue in
Cash/Chegue Pay Order/Bank Draft. The Cheque or Pay Order or Bank Draft
shall be made payabie to the bank to which is senl and be marked "Samata
Leather Complex Ltd" should bear the crossing "ACCOUNT PAYEE ONLY.*

4 Joinl application for more than two perscns will not be accepted. In the case of a
joint 2ppticabion each party must sign the application form. In such cases
cerrespondence will be made with the person whose name appears first.

- 5 Application signed under a power of attorney must be accompanied by the cerlified

copy of the instrument under which the power is given.

Bang:ageshi nationals inclugmg Non-Resident Bangladeshis (NRB) residing/working

abroad and foreign nationals shall also be entitled 10 apply for the shares offered

t0 the general pubhc.

Application must be in full name of individuals. companies, societies or trust and not

in the name of fims, minors or persons of unsound mind. Application from financial

and marke! intermediary companies mus! be accompanied by Memorandum and

Articies of Association and Certificate of Incorporation.

4] A separate Cheque or Pay Order or Demand Drall must accompany each
applicahon. If payment is made in cash, a provisionat acknowliedgment should be
cbtained immedialely from bank/ financial inslitution which receives the cash.

9 Refund shall be made by A/C Payee Cheque only. For this purpose, applicant's
Bank Account number along with the Name of Bank, Branch mus! be mentioned in
the application:

"W Subject tothe prowvizion on the Articles of Association of the Company and the
Lompanies Acl 15094 the share capilal of the Company for the time being shall be
Jdnder the coatrol of the Directors wha may allot or otherwise dispose of the same
:[: Such: parsine on cuch terms and conditions and al such times as the Directors
ok Gl

1 All complete application forms tegsther with remittance for the full amount payable
on application shou't ! ¢ iodged by investors other than Non-Resident Bangladeshi
with any of the folil wind’ Bankers 10 the Issue

Lo ]

|

BANKERS TO THE ISSUE

IFIC Bank Ltd.
Federation Branch, Dhaka
Dhanmond: Branch , Dhaka

Investment Corporation of Bangladesh
Head Uthice Dhawd
Laca-Ofice VIPRe Dhaka

ICB. Chittagong Shantinagar Branch, Dhaka
Eleohant Rd. Br. Dhaka

ICE Raishahi Naya Paltan Br. Dhaka

ICB, Khutna Gu'shan Br Dhaka

ICE Barsai Wymensingh Br. Mymensingh

ICB, Syihel Angiapad Br. Cig

Uttara Bank Ltd Comslia Br: Comilla

Corporate Br, Dhaka Fan Br, Foni

Local Dffice, Dhaka
Drkushia Br. Draka
Hatkhota Br Dhaka
Kawranbazar Br. Dhaka
Gutshan Br Dhaka

Ballab Br Dhaka
Satmasyid Ac Br Dhaka
Agrabad Br 15

Jessore Br Jessore
Mymesnsingh B Myrmer 5ingh
Carilia Br Garmilla

The City Bank Ltd
Proncipal Ofice, Draka
Bangabandry Ay, Br Dhakz
slampur Rd Br Dhaka
Bangstal Br Dhaka
Johnson Ha. Br: Dhaka
Kawranbazar Be Dhaka
New Market Br. Draka
Gushan Br Dhava

Mirpur Br. Dhiaka

Foreagn Ex Br Dhaxa
Dnaka Chamber Br, Dhaka
Tanbazar Br Narayargan
Tuﬂgr E-'_ :J'!'?-', [Th:

Agrabag B T
Khatungani Br. Ctg
Jubilea Ad, B+ (i1
Banqabiazat B Syihed
Rapshahi Br Hajshat
Krudna Br. Khulna

Bansal Br, Barizal

Sylher 8r Sylhel
Fajzhani Bi, Rajshahi
Boqgra Br Bogra
Fhuna B fauing
Hescore B Jessore
Kishtia Br Kushhia
Hansal Br Barsal
Bratenanbaria Br, Brahmanbana
Faredpur Br Fandpur
National Bank Ltd
Ch'esha Br. Dhaka
imamaqarn; Br. Dhaka
Elephan! Rd Br. Dhaka
Mchakhali Br. Dhaka
Kawranbazar Br. Dhaka
Matijheel Br. Dhaka
Bangshal Br, Dhaka
Marayangan; Br, Narayangan)
Sylhe! Br, Sylhet
Rajshar Br, Rajshahu
Anrabad Br, Cig
Khatunganj Br, Cig
Khulna Br. Khulna
United Commercial Bank Ltd
Local Ofice Draka
Elephant Hd, Br. Dhaka
Isiampur Br, Dhaka
Guisnan Br, Dhaka
Malipagh Br. Dhaka
Kawranbazar Br, Dhaka
Mohammadpur Br, Dhaka
Manakhali Br, Dhaka

Mymensingh B \mensirah Foresgn Ex Br Dilkusha, Dhaka
Southeast Bank Ltd Agrabad Br, Cig

Pnncipal Br Chaka Jubdee Ra, Br, Cig

Guishan Br. Dhaka Khatungan| Br. Clg

Laidghiar B Syihe
Agrabad Br Cig

Rupali Bank Ltd
Local Otfiee, Thiaka
Rupal Sadan Br, Dhaka
Cantonmen! Br. Dhaka

Istarmi Bank Bangladesh Lid. Dhaka Bank Ltd.
Local Olfe  Dhaka Lot Othee, Dhand
Friresyn Ex 81, Dhaka Banan Br Dhaka

Farmgaie. Be: Dhaka
Sadargral Br Dhaka
Mawabpur Br. Dhaka
Gutsnan Br Dhaka
Narayanqgary Br Narayangan

Bangshal Br Dhaka
Narayangan) Br. Narayangan,
Agrabad Br Cig

Khatunigan) Br Clg.

Jubiiee Rd. Br. Cig

Agrabad Br C1g imamgan| Br Dhaka
Barsal s Bansal Al-Baraka Bank Bangladesh Ltd
Syihet Branch, Syihet VIP R Br Dhaka

Rapshah Branch. Rajshah
Bogra Branch Bogra

Principal Office, Dhaka
Kawranbazar Br. Dhaka

New Market B Dhaa Guishan Br, Dhaka
Mymensngh Bt Myrmersandg Dikusha Br. Dhaka
Anderlia Br. Cig Islampur Br. Dhaka
Curs Bazar Br Cors Bazar Mirpur Rd. Br. Dhaka
Kushtia Branch, Kushlia Bangshal Br. Dhaka

il Y .ﬂ:g{!‘bid Br. Cig

wowliiuliant Br, Nowak Khuina Er Khuina

Dinajpur Br. Dinajpur Rajshahi Br. Rajshahi

Pabna Br, Pabna Sylhet Br. Sylhel

Prime Bank Ltd Janata Bank

Motijheel Br. Dhaka Local Office, Dhaka

Mohakhali Br. Dhaka Foreign Ex Corporate Br. Dhaka

Moulavibazar Br. Dhaka
Kawranbazar Br. Dhaka

Elephant Rd, Br. Dhaka

Islamic Banking Br. Dilkusha, Dhaka

48, Motijheel Corporate Br, Dhaka

Imamganj Corporate Br. Dhaka
Farmgate Corporate Br. Dhaka

Topkhana Corporate Br. Dhaka

Mouchak Br, Dhaka Kemal Ataturk Av Corporate Br, Dhaka
Rajshahi Br, Rajshahi Ramna Corporate Br, Dhaka
Khatunganj Br, Ctg Satmasjid Rd, Br, Dhaka

Khulna Br, Khuina Wapda Br, Dhaka

Barisal Br, Barisal Mirpur-1 Br, Dhaka

Sylhet Br, Sylhel Guishan Circle-1 Br, Dhaka

Moulavibazar Br, Sylhel
Isiamic Banking Br, Syihet

Laldighi East Corporate Br, Cig
Sheikh Mujib Rd Corporate Br, Ctg

Guishan Br , Dhaka Sylhet Corporate Br, Sylhet
Na Br, Narayanganj KD Ghaosh Rd, Corporale Br. Khuina
m Ltd Rajshaht Principal Br. Rajshahi
Local Office Dhaka Barisal Principal Br. Barisal
Motijheel Br, Dhaka Comilla Principal Br, Comilla

AV. Br Dhaka Mymensingh Principal Br. Mymensingh
Shahbag Ave. Br. Dhaka New Elephant Rd Br. Dhaka
Mohakhali Br, Dhaka Arab Bangladesh Bank Ltd
Kawranbazar Br, Dhaka Principal Br. Dhaka
Sadarghal Br. Dhaka
Agrabad Br. Cig New Elephant Rd. Br. Dhaka

Kakrail Br. Dhaka

Madhuban Br. Bandarbazar, Sylhet
Agrabad Br. Cig

Khulna Br. Khulna

Hajshahi Br, Rajshahi

Narayanganj Br. Narayangan|
Science Laboraiory Rd. Br. Dhaka

12.. A Non-Residenl Bangladeshi (NRB) shall apply aganst the IPO either directly by
enclosing a foreign demand draft drawn on a bank payable in Dhaka, or through a
nominee {including
account maintained in Bangladesh, for the value of securities applied for.
of securities of securities appiied for. The value of securities applied may be paid
in Taka, US Dollar or UK Pound Sterfing at the rate of exchange mentioned in the
Share Application Form. Refund against over subscription of shares shall be made
in the currency in which the value of shares applied for, was paid by the
appiication. Share Application Form against the quota for NRB shall be sent by the
nfrpucant directly along with a draft or cheque to the Company at its registered
office. Copies of Application Form and Prospectus shall be available with
Bangladesh Embassy Hiﬂ; Commission in USA, UK, Saudi Arabia, UAE, Qatar,
Kuwait, Oman, Bahrain, Malaysia and South Korea.

13.  The subscription money collected from Non-Resident Bangladeshis in US dollar or
UK Pound Sterling shall be deposited to FC Account for IPO. In case of over
subscription, refund shall be made by the Company out of the FC Account for IPQ.
The Company shall open only one *FC Account for IPO" in US dollar, or UK

~ Pound Sterling with a bank on approval of Prospectus by SEC and close these
accounts after refund of over-subscription, if any.

14 Public subscription money from IPO can not be utilized for the purpose for which
money has been raised until allotment to the successful applicants and refund to
the unsuccessiul applicants have been made by Company.

15, Application will be made to the National Board of Revenue for declaration under
section 44(2) of the Income Tax Ordinance, 1984, whereby investiment in the
shares of the company by an assessee will qualify for investment tax credit

16.. Application will be made to the Controller of Insurance to obtain declaration under
clause 2 (3A) of section 2 of the Insurance Act, 1938, as "Approved Investment”
for insurance Companies registered in Bangladesh.

Section 6
FINANCIAL AND MARKET INTERMEDIARIES
6.1. PARTICULARS OF UNDERWRITING
The public icsue of shares have been underwritien by the following institutions/ individuals:

No.of shares uﬂmurm:

SI.  Name of underwrilers underwniicn amount in TK.

1. MRM Secunties Lid. 15,000 15,00,000
2. KCEMMS Securiuies Lid. 5.000 5.00,000
3 Equity Management & Services Lid. 2.80.000 2.80,00,000
4. Satcom Securities & Management Lid. 25.000 25.00.000
3 Indicate Securities Consultants Lud. 25,000 25,000,000
6 AAA Consultants & Fmancial Advisers 46 000 46 00,000
7 Swadesh lnvestment Management Lid. 10,000  10.00,000
8 Investment & Management Advisory
Services of Bangladesh Ld. 10000 _10.00.000
Sub Total 416000 4.16.00.000
Sl. Members of Dhaka Stock Exchangec .
ks Khwaja Abdul Quddus & Co.(Lead Manager) §,000 8.00,000
2 Alpha Equities Lad. 5,000 5.00,000
3 Adarsha Secuntes (pvt) Lad. 5,000 5.,00,000
4 Arizur Rahman & Co. 5,000 5.00.000
3, Anwar Secunbes Lad. 5,000 5.00.000
6 Equity Resources Lid. 5.000 5.00,000
1. Giasuddin Ahmed & Co. 5,000 5,00, 000
8 Ghulam Quader & Co. 5000 5.00 000
9. Hosne Ara Begum & Co, 5.000 5.00,000
10, Jr. Capital Management Ltd. 2.000 200,000
1.  Khwaja Ghulam Rasul & Co 5.000 5.00,000
3 Lutful Kabir & Associales 5.000 5,00.000
13, Md. Shahwg Khan & Co. 1,000 1,00, 000
i4 M_ Shamsul Alam & Co Lud 5.0 5 00,000
15 Mohammad 1/llah & Shabbhir Ahmed 5,000 5 .00, 00
ia.  ™Md Rafiqu! Islam & Co I 000 1,00, 000
17, Md. Feroz Khan & Co. 2.000 & U0 OO
18 Md Shahjahan Ali Khan & Cuo 2,000 200 000
19 Md Mustafa Zubar & Co. 3,000 3,00, Uoy
20 Nouvelle Secunties 5000 5,00, 000
21 Rapid Secuntes fg ng
21 sohel Pervez & Co e i

23 I Mashiu & Co.
24 | ary Ihrahim & Cu 5000 300000
Sub Total L00.000  1.00.00.000

Grand Total 5.16.000 5.16.00.000

6.2 Underwriters’ Obligation

It and to the extent thal the shares offered 1o the public through a prospectus
authorized hereunder shall not have been subscribed and paid for in cash in full by the
closing date, the company shall within 10 (ten} days ol the closure of subscription call
upon the underwtiter in writing to the Securities and Exchange Commussion, 10 subscnbe
the shares not s0 subscribed within the closing date and 1o pay for in cash n full
inclusive of any premium if applicable, for such unsubscribed shares within 15 (hfteen)
days after being called upon to do so. If payment is made by Cheque/Bank Drall by the
undarwriter it will be deemed that the underwriter has nol fulfilled his obligation lowards
his underwriting commitment under this Agreement, until such time as the Cheque/Bank
Draft has been encashed and the company's account credited, In any case within 7
(seven) days after the expiry of the aforesaid 15 (fifteen) days, the company shall send
proof of subscription and payment by the underwnters. to the Commission.

In the case of failure by the underwriter fo pay the shares under the ferms mentioned
above, the said underwriter will not be eligible to underwnte any issue, until such time as
he fulfils his underwriting commiiment under this Agreement and also other penalties as
may be determined by the Commission.

In the case of failure by the underwriler 10 pay tor the shares within the stipulated
time, the company/issuer will be under no obhigation to pay any underwnting commission
under this Agreement.

In the case of failure by the company lo call upon the underwnler for the
alorementioned purpose within the stipulated time, the company and its directors shall
individually and collectivety be held responsible for the consequences and/or penalties as
determined by the Securities and Exchange Commission under the law.

Thal the signatories 1o this Agreement have duly been authorized by the Board of
Directors of both the company and the underwriter to execute and give efect to this

eement from the date wrillen herein above.

6.3 Directors’ Opinion

. c:&rtg: H:Eil‘liﬂl’:j of I:t;a Dg;;:iurs. the resources of the underwriters are sufficient 10
15 Ir underwritin igation.

6.4 Cu'rm'lhahn? s

Each underwriter will be paid underwnting commission @ 2 5% of the value of shares
underwritten. Simultaneously, with the callin? upon an underwrnter 1o subscribe and par
or procure subscriber to subscribe and pay for any number of shares, the company will
pay 10 that underwriter an additional commission @ 2.5% of the value of shares required
10 be subscribed by them.

6.5. to the Issue

AAA Consultants & Financial Advisers, Amin Courl, 4th floor, 62-63 Molijheel
Commercial Area, Dhaka, is the manager 1o the issue. The issue manager will be paid a
fee of 1% of the offered value.

6.6. Commission to the Banker to the lssue

Commission @ 1/4th of 1% will be paid 1o the Bankers to the issue for the amount

gu?lrlm:tad by them,

The Company shall pay brokerage @ 1% only on the paid up value of the allotted
shares to the members of recognized stock exchanges on applications bearing their
rubber stamp. Neither the brokerage to the members of the Dhaka & Chittagong Stock

Exchange nor the commission 1o the Bankers shall be payable in respact of the shares
laken up by the underwriters.

6.8. PO

The IPO expenses which include brokerage, underwriting and commission 1o the
Bankers to the issus are not expected 1o exceed Tk 40.00 lacs against this public issue.
The break-up of the above expenditures are given as under.

SL Rate Amount in lacs
L . 1% of PO 516
2 Underwrting commission 2.5% of IPO 1280
3 Brok commission 1% 258
(Say, 50% of total Allotment)
4  Bankers 10 the issue 0.25% of collection 258
Say, 2 times of total Allotment)
5 nnting and advertisement 662
6  Listing lee 1o DSE & CSE 0.25% of paid up 516
7 Posl issue expenses lump sum 200
4000

SAMATA LEATHER COMPLEX LIMIT

a Bank or a Company) by paying out of foreign men%gam
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| Secﬁun 7
Right of Security Holders
1. Voting

The sm capital of the Company is divided into ordinary shares carrying equal
rights to vole and receive dividends in lerms of the relevant provisions of the Companies
Act, 1994 and the Articles of Association of the Company. Shareholders shall have the
usual voling right in person or by proxy in connection with amunF others, election of
Directors and imﬂlors and other usual agenda of General Meeting — Ordinary and
Extra-ordinary. On a show of hands, every shareholder present imrsun and every duly
authorised representative of a shareholder present at a General Meeting shall have one
vote and on a poll, every shareholder present in person or by proxy shall have one vote
for every share held by him.
2. Transfer of Shares

In terms of the provisions of the Companies Act, 1994, the Articles of Association of
the any and other relevant rules in force, the shares of the Company are freely
transterable. The Company shall not charge any fee for registering transfer of shares.
No transfer shall be made to firms, minor or persons of unsound mind.
3. Dividend Policy

The profit of the Company, subject to any special ﬁﬁs relating thereto created or
authorised to be created by the Memorandum of Association and by the provisions of the
Articles of Association, shall be divisible among the members in proportion to the amount
of capital paid up on the shares held by them respectively. |

a) No dividend shall be declared than is recommended by Director but the

in Meeting may declare a smaller dividend.

b} No dividend shall be paﬁla except out of profits of the Company or any other
undistributed profits. Dividend not carry interes! as against the Company.

c) The Directors may from time to time pay to the members such interim dividend as
in their | the financial position of the Company may justify.

d) A transfer of shares shall not pass the right fo any dividend declared thereon
before the registration of the transfer.

4. Periodic Information

The Directors shall present the financial slatemenis as required by the law and

International Accounting Standards. Financial Statements will be prepared in accordance
with Intemational Accounting Standards consistently applied th t the subsequent
periods and present with the of providing maximum di re as per law and

International Accounting S ds to the shareholders regarding the financial and
operational position of the Company.

Section 8
Project Description
1. Company Product and the Project |

Samata Leather Complex Limited was incorporated as ;ﬁmrata limited company in
1990 and converted into a public limited company in 1997 with authorised capital of Tk.
50,00,00,000 divided into 50,00,000 ordinary shares of Tk. 100 each. .

Samata Leather x Limited has carried on business since its incorporation and
now it has become one of the 100% export oriented pioneer leather processing industries
in Bangladesh. Presently it is producing finished leather as well as crushed leather having
a combined inslalled capacity of 87,60,000 sft. The company has been able lo make a
room jn the world market in terms of export quality leather and has gathered country
wide reputation as a valued foreign e earner in the sector. .

Presently Government policy is discduraging export of crust leather. Keeping this in
mﬂa&ﬁmmﬁproﬂdﬁmnhﬂwmmlﬁmmhdwtuwm"mmvm
added finished leather with an increased production capacity upto 90,00,000 st per
annum. The management of the Company expects that the commercial production of the
ewﬂﬂmmmwmmmm.

2. Capacity |
mpmpdmnammmmmmmmgﬁmwmmam:;:mm

and 300 working in a year. expanding annual production capacity o project

ﬁ%.ﬂﬂsﬂmdmmhvg‘ﬁm.

3. Technical & Production Process

Primitive system of making leather has ed a lot and now it's the time lo
produce leather by synchronization of man, machine, chemical and most equipped
1 . Samata procures raw hides from all over sh to fulfil its massive
consumption. These raw hides of different sizes are preserved with sall and are
segregaled into different district of origin to maintain standard quality.

WET BLUE SECTION:

In wet blue section, firstly, leather starts with vanous chemical and mechanical
operations where the leather gets preserved not 1o rot but for further process. And it is
calied the basic foundahon to treat the leather for different purposes requining further

procedure. From raw hide to wel biue normally following operations are required, viz,,
RETANNING SECTION :
in retanning section the wel blue are laken for its further procedure according 1o

customers' requirement in different type of tanning where leather siowly steps towards
firished leather. In this stage leather can be softer, harder, thinner, thicker and
other physical type according to customers’' choice. So, in this stage actual

this

mecharcal and chemical application requires.
CRUS

SECTION :

To bring the leather in dry condition with certain moisture content inside the leather'

and lo maintain the physical aspects is the major job of this yard. To prepare the leather
for final operation in finishing whatever remans shouid be lledgrnmmsacbm'?he
operahions done in this yard are. shamming, setting, heated rolling, vacuum drying,
natural drywing, humidity control drying. conditioning, staking, buffing, toggling and

mﬂ(i SECTION :

This is the end process of finished leather where the crust leather gets its colour of
different kinds as per requirement of the foreign buyers.

In this section, the processed leather is to spray with colours and make it dry for
packing and prepare for immediate expont.

Samata Leather Complex Limited

Flow Chart
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4. LOCATION OF THE PROJECT
The project consists of two unils located at 120 & 118 Sher-e-Bangla Road,
Hazaribagh, Dhaka with all infrastructural facilities ke water, power, gas and
inlemal road which is sel up on a land of 52.33 kathas.

5. BUILDING & OTHER CIVIL WORKS
The Building of the project consists of two unils 1e. unit #01 and unit #02
Unit#01 consists of two building i.e., building #01 and building #02. Unit #02 has
only one single storied building. Details of Building & Civil Works are described as
follows:

Unit-1

Building # 1

Threa storied 1sl class RCC structure industrial building with eight storied
foundation having pacca floor with heavy load carrying capacity. The lotal covered area
of the building 1s 16,200 Sq Ft and other civil works is 3,400 Sq Fi.
Building # 2

Building # 02 is a single sloried building with RCC structure of asbestors roof over
wooden/iron angle covering 8,525 st of space.

Unit-2

Unit # 02 is a single storied building with pacca and asbestors rool, The covered
area of which is 20,000 sft. _

The Buildings of the project have already been completed and the machinery lor
the expansion programme will be sel in the same premises.

6  MACHINERY FOR EXISTING PLANT

The project has sufficient caE'rla‘. machineries for its existing capacity consists of
Finvac vacuum dryer, 3P through Feed slaking, 3P through Feed Summing Machine,
Poletio Hydraulic opened and Shaving machine, Merchr Hydraulic Reversible Summing
Cum Selling Machine, Mercier Hydraulc Splitting Machine, Rizzi Selling out, Fleshing
Machine elc. In addition 1o the above the project has two Nos. standby Diesel
Generator sel, one is for 250 KVA and the other s for 160 KVA. The machineries stated
above had been imported from Finland, ltaly, France, Taiwan, Singapore, Thaland and

India. The project has also some local machineries and equipments for day to day
operation.

ly we can say
leather gels prepare as ke as cooking with various spices for different recipes of food. In
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Machinery for Expansion Plant

Description Qy | Manuramumq Unit Price_| Amount C&F
Co C&F in US$ in US$

Rota raying Machine | 1 set France 44.000.00 44,000.00
[ Bufting Machine | 1set | naly _l' 31,900.00 | 31,900.00
Dedusting rMar:hEne | 1set | Haly 15,400.00 15,400.00
Polishing Machine 2 sets | ltaly 30,000.00 60,000.00
Roller Coaling Machine | 1 set | Haly 30,000.00 30,000.00
Glazing Machine 5 sets | Naly 7,000.00 | 35,000.00
Finiflex Machine 1 sel | lfaly | 40,000.00 40,000.00
Shaving Machine 1set | ltaly | 8250000 | 82500.00
Hydraulic Press 1set | haly 98,000.00 { 98,000.00

Total C&F Chittagong US$ 4,36,800.00

Machineries for the expansion programme will be of brand new condition which
are fo be procured by opening Letter of Credit. The L/C will be opened within shortest
possible time after IPO. Erection, installation and trial run of the expansion programme
will be made on 6th month after IPO and the commercial production of the same will be
started on 7th month after |PO,

7. RAW MATERIALS

The main raw materials of the project are raw hides and chemicals. Raw hides will
be procured from the local sources which are always available all over the country and
the chemicals will be procured from the local as well as foreign sources.

g. SOURCES AND REQUIREMENT OF POWER, GAS AND WATER
ower:

The project has taken a connected load of 160 KW electric power from Dhaka
Electric Supply Authority which is sufficiently enough to supply the required power for the
project, Moreover, the project has two Nos standby Generating sets of 160 KVA and
%ﬁl} KVA that are to be used in case of power failure.

as:

The annual requirement of gas has been estimated to be 20,000 cubic meter at
100% capacity utilization. The required gas will be supplied by Titas Gas Transmission
and Distribution Co Ltd.

Water;
The requirsd water will be used through using of project's own deep tube well.

9 ENVIRONMENTAL HAZARD, POLLUTION CONTROL AND WASTE DISPOSAL
The project does not have any environmental hazard. The project uses

sewerage line of Dhaka City Corporation which has been specially made for the

purpose of pollution control and wasle disposal of such industries set up in the area.

10. MANPOWER

The requirement of Technical. Managerial and other staff for the project are as
follows.

Particulars No of Employees

1. Chief Execulive 1
2. Manager 2
3. Officers & Engineers 5
4.  Other Staft 72
5.  Workers 80
Tolal 160

11. MARKET SHARE

As per report published by Bangladesh Bureau of Statistics in the year 1994 that
there were aboul 360 establishments in the country includes aboul 146 nos leather
products manufacturing company and about 214 nos leather processing industry. Out
of 214 nos leather processing industry, 158 are registered with the Board of Investment
(BOI) and their sanctioned production capacty is 208 million sq feet finished leather,
8.40 million pounds of vegetable tanned sole leather and 1.0 million pounds industrial
leather. There are about 60 tanneries, mosily members of Bangladesh Finished
Leather Exporter's Associations possessing reasonable technology for producing crust
leather and to some exient finished leather and their annual production capacity is
about 200 million sq feet, out of them, 7-8 units having proper machineries and know
how for producing expaort quality leather, The estimated leather export in 1995-96 was
about 155.81 million Sq feet. The target for the year 1996-97 has been fixed for about
200.00 milion sq feet_ It s assumed that the export target will be high up remarkably in
the subsequen! years also. Besides, a part of finished leather is being used for
manufacturing footwear and leather goods for export. The demand of leather products
in the world marke! is being expanded continucusly with population growth combined
with rise in living standard. The leather and leather products manufacturing firms in
developed couniries have been facing difficulties due to high labour and effluent
treatment cost, thus they are relocating their production base in low cost developing
and under developed countries and the zone where guality hides and skins are
available. A large pool of easily trainable labour force are the major advantage for
Bangladesh over other exporting countries for competitive production. Moreover, with
the increasing awareness regarding envircnmend pollution in the countries,
they are increasingly declining their import of leather in the form of wet blue or semi

__finished form.. This indicates a very favouratle situation ahead forBangladesh sp far

export of finished leather is concemed.

Realizing the potential of leather.and leather products in export growth, the
government encourages private investment in leather and leather procﬂlcl industry with
special emphasis on toreign investment and provides policy support and investment
incentives 1o attract investment which include priority financial assistance, duty free
import of capital machinery, export credil, special credit from EDF, special rebate in

expon insurance premium, lax holiday, income rebate on exporl earning efc.
With the increasing foreign demands and facilities provided by the government

enmuragmgﬁnew nvestment towards leather seclor, the implementation of the project
5 Quite justihed.

12. MANAGERIAL COMPETENCE CF THE DIRECTORS

The sponsor Directors of the project are all well experienced in leather processing
technology. Since they are operating the project for more than a decade
independently, they have enough expertise and experience lo lead in processing of
quality leather. Moreover. a significant number of leather technologists and technicians
I‘nave been appointed [0 C.ersee the produchorcrzcess for producing export quality
eather. ;

Section-9

COMPANY MANAGEMENT

1. MANAGEMENT AND ORGANIZATION

The overall management of the company will be vested with the Board of
Oirectors. The Board of Direclors formulates company's policies and provides guidelines
for ds day to day operation, The Managing Director will be the executive head who will
look after the business affairs and other logistic support of the company. However, the
Managing Director will be assisted by other managerial and technical personnel
2 IRECTORS, THEIR BACKGROUND, EXPERIENCE AND SHAREHOLDING
Mr Md Munsur Ahmed

Md Munsur Ahmed, S/O. Late Kala Miah of 41/23/1, Salek Road, Zigatola, Dhaka
1203, 1s a bonafide industrialist who has about 34 years of experience on leather
prﬂcessnn? indusiry. Mr Ahmed has been acting as the Chairman of Samata Leather
Complex Lid since long. As an efficient entrepreneur Mr Ahmed has established an
expon onented leather industry like "Samata Leather Complex Limited® in the ¢ountry
whose foreign exchange eaming ratio is increasing rapidly: With rich ang vast business
expenence, Mr Ahmed is expected lo infuse dynamism in successful implementation and
profitable operation of the proposed expansion and modemization programme. Presently
Mr Mansur Ahmed is holding 71.870 Nos of Ordinary shares of Tk 100/- each at par.

Mr Md Habibur Rahman

Mr Habibur Rahman, S/O. Late Balakatullah of 10 Tallabag, Zigatola, Dhaka!
1209, is a renowned industnalist. He is the Managing Cireclor of Samata Leather
Lomplex Ltd. Mr Rahman has about 32 years of experience in the ledther processing
industry. Because of his crealive and realistic thinking along with rich and vast business
background. Mr Rahman is endeavour determined 1o implement and run the project

smoothly. At present Mr Rahman is holding 71 870 Nos of Urdinary shares of Tk 100/
each at par.

Mr Md Shajahan

Md Shajahan, S/0. lale All Hayder of 133/3, Hazanbagh, Dhaka-1209, is cne of
he sponsor director of Samata Leather Complex Ltd, He s acquainted with the process
and technology of leather industry since long. Mr shahjahan has about 20 years of
expenence In the same line of Irade. His rich and vast business expenence will explore his
Creativily and realistic thinking by means of which he will be able to make positive

contnbution in the proposed plant. Mr Shajahan is holding 71 870 N-
of Tk 100/~ ach at par | g 71.870 Nos of Ordinary shares

S TAILS OF THE SHAREHOLDERS OTHER THAN DIREC TORS
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