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1994: During the visit of tlie then Prime Minister Be Khaleda Zia to Japan, the Jamuna Multipurpose Bridge financing
ment was signed, in presence of the then Prime Minister of il-.[I':':‘plm Mr Hosokawa MP, by the then Bangladesh Finance
inister M Saifur Rahman, and the then Japanese Deputy Premier Foreign Minister Mr Sutomo Hata MP.

Jamuna Bridge: A Glorious Feat of
National Integration

April 10, 1994: The then Prime Minister and BNP '_Chairpemn Begum Khaleda Zia delivering her speech as chief guest at the
foundation laying ceremony of Jamuna Multipurpose Bridge.

The Jamuna Bridge : A Milestone of
Success tor BNP

by Ahmed Nazir

N the contemporary political
Ihlsturg,r of Banglade:ih, it is a

rare phenomenon to come
across an important. national
project on which people from
all walks of life and professing
diverse political opinions, are
in full agreement ori its propri-
ety, urgency and e¢:fficacy. Ja-
ml.?nl? Multl-Pu:l':E: ose Bridge,
which is going to b.: inaugurated
on the ﬁdﬁ this mnnthg.uis the
lone and proud v¢:nture of that
category. Incidentally, this
happens to be th e largest single

project ever und ertaleern-in-owr~ - beerrwilling-and able Lo previde
cuf.léltljt? Pb:kit :naytm | _it? »iemdesfoSaehiprojects dcsigncc} ¥
or Eas is a’ t {0 pr - 0
British India. PR AP R ﬁ’g&gﬁ {m‘-ﬂ?ﬁas I
Why is it such a rare phe- Bangladesh. Accordingly, JICA,
nomenon? Is ‘it because of the Japan International Coopera-
record-breaki'ig mammoth size tion Agency, planned to make a

of the project , the unique archi-
tectural and engineering feat it
embodies, th e shorter time that
would be ne eded for transport-
ing men and material between
the tnt;t; E‘I?If t'ﬁiﬂf div.ré:es of the
country, th e relief to be enjoyed
by the people from the %nan-
made rigours and indefinite
wait at the Aricha ferry, the
greater :(vailability of energy,
gas anci telephone services
across t/ae Jamuna in the west,
the environmental balance it
would 'ensure, or, finally, the
infinite: economic, agricultural
and iridustrial boon it would
entail to the people, specially of
the north-western region? The
answ er is, indeed, so, all com-
bine:l and some more. This ad-
diticnal element is represented
by the fact that all political
regimes in the country since
lat e sixties did participate, in
varying de s, in the plan and
ac:tion of this proud undertak-
irig. Let us analyse.

It may sound surprising to
1nany but it is true that the orig-
inal idea of building a bridge
across the mighty Jamuna was
first mooted, with some mea-
sure of seriousness, during the
~ Pakistan time. 1 still recall that
the Doyen of Bangladeshi
diplomats, the late Khwaja M
Kaiser, told us how passion-
ately he had sat down with Chi-
nese officials andiexperts, phys-
1ca;_1|¥ examining the map of the
Brahmaputra basin for lo-
ration of putting up a ﬂidgc
across the Jamuna. This hap-

pened during his first bout as

by M M Rezaul Karim

Ambassador of China in the
last days of old Pakistan. But
the matter did not progress
much due to lagck of initiative
and support from the Islam-
abad regime.
Then, after the creation of
Bangladesh, the issue was
raised again, this time with
Japan, since our official links
with China remained sus-
pended for more than three
ears till her recognition of
angladesh. Japan. the richest
nation of the East, has always

preliminary feasibility studf.
But due to lack of inexplicable
earnestness on the part of the
then regime the issue was not
pursued much further. The mar-
tial law regime that followed
witnessed little actjvities in
this regard., Following restora-
tion of parliament democ-
racy by Shaheed President Zi-
aur Rahman the issue came to
surface once again, but the ef-
forts were conlined mainly to
raising it during his visits
abroad to muster general sup-
port for the cause.

The Jamuna Multi-Purpose
Bridge Authority was set up
which was manned in succes-
sion by able civil servants. A
levy and a surcharge were im-
posed on a variety of goods and
services in order to establish a
fund which was to be needed
later to defray part of the cost of
the bridge from out of nation's
OWT resources,

The lion's share of the work
relating to the construction of
the bridge was, however, initi-

ated, undertaken and completed
during the BNP me of m
Khaleda Zia from 1991 to 1996.

The Project Proposal was first

approved by the government at
its ECNEC meeting in May
1991, A series of high level vis-
its to Bangladesh officials

and experts from the World
Bank, ADB and Japan, crowned
by the visit of the World Bank
Président Louis Preston in
1993, finally approved the fea-
sibility of the project. with
commitment of sharing the

cost. In February 1994 an
agreement was signed with the
IDA, the long term soft loan
window of the World Bank, for a
sum of 8§ 200 million for this
purpose. The next month, a
similar agreement for another
amount of S 200 million was
concluded with the ADB. An
agreement for Japanese funds
again to the tune of USS 200
million was signed during the
visit of Prime Minister Begum

Zia to Japan on the 29th March

1994, L ™ 2
Having arranged funding for
the project, actual construction
of he bridge was taken in hand.
Lahd had already been acquired
on both sides of Jamuna for
embankment and road con-
struction, rehabilitation of dis-
placed persons were made, con-
tracts were awarded and the ac-
tual construction of the bridge
commenced after the founda-
tion stone was laid by Prime
Minister Begum Zia on the 10th
April 1994, It may be recalled
that the then leading opposi-
tion party. which is the present
rulinﬁ party, called hartal on
that day in a futile bid to dis-
rupt the occasion. Subse-
quently, due to Awami League's
non-cooperation and disrup-
tion of various forms resulted
in the suspension of work on
the bridge, with an estimated
loss by way of escalation of cost
to the tune of Taka 100 crore. In
spite of that, over 60 per cent of
the construction work was
completed by the time Begum
Zia relinquished her authority
in %ﬂﬁ -
e gargantuan project is a
5.8 kmg lugr?gn four lane road
bridge, with the accompanied
facilities of a meter gauze rail
road, a ﬁl peline and a 230
volt elec grid. The bridge
itself was designed to have a
slight curvature in order to
avert strong beams of incoming
trains and to break potentially
dangerous monotony of drivers
of vehicles. Although the road
bridge construction is complete,
railroad will be seen to have
been commissioned with two
dummy railway stations on ei-
ther end of the bridge. Simi-
Ial;g. the way to approach the
bridge from side is still
the narrow old road with pot-
holes and needed to upgrade ft

to a national highway. Despite
the levy and surcharge amount-
ing to a sizeable sum of Taka
506 crore, the tariff for vehicles
plying over the bridge has been
put too high for the common
people to bear and is in stark
contrast to the tariff charged by
the ferry. A revision, therefore,
is urgently called for.

These shortcomings reveal
the inadequate and uncoordi-
nated planning on the part of
the government. Over and

abawe, the news of.a -cragk one: were b
v 2COIS

the bridge and the bre
the long and hea
even before co
the bridge has raised
brows and caused concern about
the standard of work in the
construction of the project it-
self. Many wonder if the quality
of some work had to be sacri-
ficed at the altar of mee the
time schedule for the pomp and
grandeur of the inaugural cere-
mony for the project itself.
F‘lnaH{; the present gov-
ernment has taken upon itself
the résponsibility of changing
names of important projects.
There was no exception in this
case also. The bridge which had
been known as the Jamuna
bridge over the decades was
all of a sudden named last year
as Bangabandhu bridge. The
government has, indeed, the
prerogative of taking any such
action, since no one can chal-
lenge their decision effectively

under normal circufmstances.

But, the regimes were
also endowed with the same
prerogative to name it after any

one ol their choice, but they re-
frained themselves from chang-
ing the name from its natural
and popular nomenclature.

Yet, the Jamuna Multi-Pur-
pose Bridge has come to stay as
a proud symbol of nation's
achievement, as a ex-
ample of international collabo-
ration in the field of infrastruc-
tural development and, above
all, as a veritable and highl
desired tool in the process of ei-
fecting national Int.e%;atlnn by
for greater unity in the po-
litical, economic, social, cul-
tural and administrative fields
of a' nation having hitherto
been divided by its own mighty
rivers. : .

* But the team re

well-developed communi-
cation system is the main
Aprer:unditinn for ' the
development of a Nation. A
better communication system
is not only essential for
economic development but it
also eases (transportation
tem. Keeping these issues in
mind, Begum Khaleda Zia's
government, after assuming
power in 1991, attached top
priority to the development of
the communication system. So,
in her five-year tenure, thou-
sands of miles of pucca roads

o BiNF government
L rgore  than five,

aA~Gumti and
Bridges. In'
fact. a revolutionary change
took place in the communica-
tion system during her regime.

The Jamuna is one of the
longest rivers in the world. This
river has divided Bangladesh
into two parts — east and north-
west. Moulana Abdul Hamid
Khan Bhasani, at first de-
manded a bridge over the Ja-
muna’ for overcoming this nat-
ural obstruction. In 1950s and
'‘'60s he raised this demand
many times. In 1957, Moulana
Bhasani again demanded this
bridge from the geas&nt confer-
ence organised by him in
Phulchhadi Ghat.

Because of the Jamuna, de-
velopment of eastern and west-
ern zones of the country was
imbalanced' and unequal. Be-
gum Khaleda Zia's ent

took allout and realistic steps.

to construct a bridge over LE:
Jamuna for a balanced socio-
political, economic, adminis-
trative and cultural develop-
ment of these zones. It is true
that, before her regime, it was
thought of,: but none took any
realistic and effective step.

In May 1991, the govern-
ment of m Khaleda Zia ap-

roved the PP of the Jamuna
ridge in a meeting of ECNEC.

In responseé to her government,
a st team of the World Bank
studied the economic and tech-
nical feasibilities of the bridge.
rted that E
of the bridge will be less than 12

r cent. So. the fate of the

dge became uncertain. Under
the circumstances, the govern-
ment carried out economic fea-
sibilities study of the bridge.
Four eminent economists were
engaged in the study. They re-
ported that this bridge will be
viable economically and the
ERR will be 22 per cent.

méhuding™a-!

At this stage, BNP's commu-
nication minister Col OIli
Ahmed lained to the World
Bank and other development
aﬁcncles about the feasibility of
the Jamuna Bridge Project.
Later, in Sept. 1993. World
Bank., ADB and OECF (Japan)
jointly studied the project. The
economists of the World Bank
reestimated the ERR at 14.85
per cent. From this study the
economic feasibility of the Ja-
muna bridge was reestablished.
Then the me Minister, Be-
gum Khaleda Zia, instructed the
concerned authorities to im-

plement this pljﬂ!qel as a prior- _ #ﬂ“
; tlrﬁne. Year-7~ Jarurta
 Biines

an Tk. 2,200 crore was allo-,

cated for this project: Moreover, -

as part of its preparatory work
the government acquired 4,300
acres of land. The work of flood ;
control system and road con-
struction was completed in
1993 by a local firm.

In t. 1992, tenders were
invited and in June 1993, ten-
ders of four firms were accepted.
In December 1993, the cabinet
approved the recommendations
u?thc bridge authority. In the
meantime, action plan was fi-
nalised for rehabilitation of
affected peulglu and environ-
ment. Then the communication
minister and finance minister
a}un%with the representative of
the Bridge Project Authority
visited Washington and Japan.
They had long discussion with
the officials of World Bank,
Asian Development Bank and
OECF and they were able to
convince them about the eco-
nomic feasibility of the project.

When the BNP government
had been trying to cenvince
donors, a vested interest quar-
ter was g to obstruct the
implementation of the Smject
and had been U'ﬂ.ng to distract
the people. This branded politi-
cal quarter did not want the
Jamuna Bridge. So, after the fi-
nalisation ‘of the Jamuna
bridge project they voiced for
constructing Brahmaputra Bar-
rage. But there was no feasibil-

study over the barrage.

lh’.t‘y
- Moreover that barrage will cost

three to four times more,
Signing of the financing

ngmemmtl of the project: After
three years of concerted efforts

by the government of Khaleda
Zia, three separate agreements
were signed with the World

Bank, ADB and OECF for fi-
nancing the project. In Febru-
ary 1994, a USS 200 million
loan {:ﬁreement was signed with
the World Bank. in March a
US$200 million agreement was
signed with the ADB and in
June, another USS200 million
loan ment was signed with
the World Bank, in March a
USS200 million agreement was
signed with the ADB and in
.I.lun:. another USS200 1'1(1!1]]11:1:«;11:
oan agreement was signed wi
OQECF. After these ments,
four selected construction firms
were given work order.

the foundation stone

| m
all important for-
the™ project, %‘rlme
Minister Begum aleda Zia
laid the foundation stone at
Shimulia of Sirajganj district
on the west bank of the Jamuna
and at Shamshail of Tangail
district on the east bank. That
very day, the Awami League
called a dawn-to-dusk hartal
all over the country. But, ignor-
ing that call the representatives
of the donor agencies, members
of the diplomatic missions.
leaders of the political, social,
business organizations and
professional t_Fr«:'.uu s and lacs of

le attended the foundation
amng ceremony. All the people,

attended the function. were
jubilant.

After laying the foundation
stone, the work of the Jamuna
Bridge Project went on in full
swing. A jetty was constructed
on the eastern bank of the Ja-
muna. A platform was con-
structed about 15-to 20 feet high.
The contractors stored their
construction materials on that
place and sheds were con-
structed for the employees. 70
per cent of the construction
work of the vital guide dyke was
completed during the BNP
regime. Moreover 25 to 30 per
cent construction work of the
main bridge was also completed
in BNP regime. This is the BNP

overnment, who also decided
o install rail-lines on the
bridge. Originally, it was
planned to open the bridge in
the first half of this year. The
then opposition party the

Awami League started non-co-
operation and blockade. At that
time the construction work was
suspended for three months, It
cost more 100 crore taka. The

.'"-
L

Emrgle have to shoulder this
urden.

After assuming power in
June 12, 1996, the Awami
League government resumed the
wualfﬂlu Jamuna Bridge. Al-
though the donors and the peo-

-ple of the country rejected the

new name, but the government
did not listen to it. Moreover
the AL Prime Minister laid the
foundation stone of the Jamuna
hridﬁﬂ once again. After laying
the foundation stone and com-
pletion of 60 per cent work it is
not only ridiculous to la% a
foundation stone again, but
also a shameless design.
: wasnecessary to ?erﬁs:
'the construction work of itsiews
‘ery stage very carefully. But the
resent government completely
ailed to supervise. For that
reason, in the final stage, so
many errors were detected in
the bridge. Recently, the five km
long gas pipeline broke down.
The pipeline cost 36 crore taka.
Experts opined that replacing
this pipeline will take at least
six months' time. Without re-
placing this pipeline, the bri
is going to be opened form
on June 23.

We are proud that, the BNP
government under Begum
Khaleda Zia completed 60 per
cent work of the longest bri
of the country. Whether the AL

overnment agrees or not, the

onors and the people of the
country know that only the
BNP government can claim the
credit for the Jamuna Bridge.
AL did not want a bridge across
the Jamuna. So, they opposed
everything concerning the
bridge — financing to lay-
ing foundation stone.

On the occasion of the inau-
guration of the Jamuna Bridge.
we congratulate the concerned
engineers, technicians, general
workers and the coun en.
We are also grateful to the World
Bank, Asian Development
Bank and the Government of
Japan for their contribution to
this engineering achievement.

Revitalising the agro-based
economy, installing gas and
electricity-based industries in
the northern region were
among the objectives of the Ja-
muna Bridge. After opening the
bridge, in northern area essen-
tial goods will be cheaper, mar-
keting will be easier and the
farmers will be ht@?;ﬁtcd. Iln :hh:
greater interest ol the peopie the
tolls should be refixed in con-
sistence with other bridges.
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