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Financial Viability of Agriculture
Co-operatives

by Prof MA Mannan

Cooperatives can help the vast majﬂri{y_:-:f small producers
cure credits, and process and market farm products.

HE main hypothesis is
I that there is a need for a
change in the structure of
paradigm pertaining to
agricultural co-operatives
movement in developing
countries 'particulari}r in
Bangladesh for the purpose of
mobilising its capital. Key is-
sues and problems of the agri-
cultural co-operatives mainly
arise out of I:ES declining flow of
government funding and devel-
opment assistance, (b) deregu-
lations of domestic markets
and increased competition, and
(c) increasing dependency and
overall inefficiency resulting in
low level of performance. Rela-
tively speaking, a paradigm
which refers to a set of
premises, views, conventions
and beliefs do change to meet
the requirements of new social
puzzle and economic realities
and a new view of things comes
to the fore, explaining the inad-
equacy of the earlier paradigm
and re-orienting the questions
for social scientists who work
within the framework of the
new rules. It is, therefore felt
that there is a need for scien-
tific revolution in agricultural
cooperatives.

It is, however. confirmed by
FAO study that "cooperatives in
many developing countries face
increasing financial difficulties
which threaten their survival
as businesses. One cause of
these difficulties has been the
decreasing flow of government
and donor funding because they
face budget problems of their
own and ause they have be-
come discouraged with cooper-
ative performance. A second
cause is that economic reforms
have removed restrictions on
markets and challenged the
monopoly that some coopera-
tives have enjoyed as benefi-
ciaries of government regula-
tions. This in turn has led to in-
creased competition from other
businesses and a consequent
loss of income to cooperatives.
These changes have left many
cooperatives with insufficient

funds for .operations and in-

The contemporary coopera-
tive movement started in Eu-
rope in the mid-19th Century
and zpread to other of the
world. During the
the 20th Century, the coopera-
tive movement flourished in
the west and in some countries

st half of
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wide acceptance
tive movement as a rem
socio-economic
from the following expectations
of benefits. In the first place,
national and international or-
ganisations felt that coope
tives can contribute to the coor-
dination of rural pr
designed to eradicate ternﬂr
Secondly, cooperatives can help
the vast majority of small pro-
d}t:._lu:e:rs to ptti:rchagelmhaaic ma-
chinery, and inpu s, pro-
cure credits, and
market farm products. Thirdly,
can help capital accumu- -
lation in rural areas for invest-
ing into
jgmwmmﬂ' and empl t
emp oppor
tunities, Fuurt?ﬁmm

of Asia and Africa g:ncrat.lni‘_a

th of useful ce. Af-
er World War II, there was a re-

-vival of interest in cooperative
organizations. 4

.+ The cooperative movement
. 1s essenti

y a 19th Century
henomenon which involved

armers and workers in certain
European countries where rapid
industrialization took place
and laissez-faire economic pol-
icy was applied. The first suc-
cessful experiment was con-
ducted by a

up of workers in
1844 in Rochdale near Manch-

ester in England.

Gap between Expectations

and Achievements
The und:rl}rin% reasons for
of the coo -
for
problems stem

ra-

ammes

process

agro-industrial pro-
thus promoting the

y, through
large scale operations in pur-
chasing. production and mar-
keting, cooperatives can be-
come more competitive re-

ducing cost per unit. , it
" is easier more economical
for government organisations

to deal with the problems of the
farming community throu

cultural cooperatives. Fi-
nally, if implemented through
cooperatives, extension ser-
vices could be more effective
and efficient.

The ence s that
the results on the ground in de-
velo countries are however
much below these tions
of benefits. But during the last
three decades cooperatives es-
tablished in most of the devel-
oping countries indicate that
failures of atives are gen-
erally attributable to a lack of

in-house preparation and -

planning, inadequate re-
sources, and mis ement.
Excessive governmen inter-
vention lead the members to
think that cooperatives are cre-
ated by the state purely to help
them and that somehow they
are government agencies,

I ofE ]

It is well documented that
credit cooperatives have a
mixed record in the EU]JEI{' of
rural finance. High delin-
quency rate has been the pri-
mary reason for failure. In
many developing countries
farmers cooperatives have been
or sed at the government's
initiative. Instead of starting

out with a single-purpose coop-
erative, such as a credit union,
officials have frequently
launched a multip coop-
erative, dealing with inputs,
supply, marketing and finan-
cial services resulting fre-
quently in a top-down ap-

proach, with top-down decision
making and little participation
by members. Many government
established cooperatives have
been able to survive only with
the help of outside funds. The
absence of a sense of ownership
has been one of the main rea-
sons of failure of cooperatives
in many developing countries.
Across developing countries,
the most successful credit coop-
eratives have been single-pur-
pose organizations that rely on
internally generated funds.

The experience suggest that
cooperatives that built on pre-
existing informal groups pro-
duce good result in terms of

wth of members' savings and
all of loan delinquency. "Im-
portant factors in the success of
credit cooperatives include:

* Institutional development
and training.

* Reliance on members' sav-
ings and investment.

* Limiting of activities to fi-
nancial intermediation (unless
strong institutional and man-
agement capabilities exist)."

Based on this lessons of ex-
perience with co-operatives, it
should be possible to put for-
ward a number of hypotheses
and operational strategies.

Key Elements in

New Paradigm of Co-
operative Movement

Based on experience, it is
found desirable to put forward
the following nine hypotheses
and operative strategies to have
a constructive dialogue and ex-
change of views for developing a
new paradigm of co-operative
movement:

(a) Replacing the principle of
"one member-one vote" by
"one member-one share-
one vote™ The fundamen-
tal underlying cause of
limited success of cul-
tural co-operative perhaps
lies in the fact that the co-
operative movement
imposed in developing
countries was based on the
European experience
without relating the level
and stage ol social and
economic development and
without proper appre-
ciation of the basic tradi-
tional economic system of
developing countries. Agri-
cultural co-operatives are

essentially socio-economic

nganizauuna. not politi-

ones. As such the prin-
ciple of "one member-one

- vote” need be replaced by
"one member-one share-
one vote" to ensure equi-

table participation in deci-
sion maki
tions. s new strat-

egy should strengthen
members' mobilisation of

savings.

tional and

to reap the benefits of ex-
t:r:la]al atéa';:n tl'::uul frﬂ:.n
ru ng n
the neighborhoo:ﬁ'nf agri-
culture co-o tives, gov-
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critical minimum level.
Rural schools, coll

Madrasas should in-

volved in creating social

awareness and forge cre-

ative partnership with

agricultural co-operatives,

Introducing

At the operational
level, national and inter-
national

education fellowship

amme at the village

is programme should
seek tor
cial consciousness, con-
cern and care for others
amo
these fellowship. It is not

essential that students

have excellent academic
standing
fellowship(s). The distinc-

tive feature of this fellow-

ship is that students

should get a small social
assignment(s) (however
Emaj_ i it might be) for fur-
thering the cause of agri-

co-operatives.
This programme should

cultural

eventually lead to greater

community participation,
minimise operational cost
and improve quality of

Se :
Introducing co-operatives
curriculum:
Local school curriculum
should include material on
co-operatives, its manage-
ment as well as critical
minimum technical skills

of the
principle of "collective
self-help": The e{:ﬂnciplc
p” of co-

operatives should not only
generate economic and so-
cial nf)purtunttiea for work
so foster the spirit of

(d)
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training.

(e) the sco
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but a
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ualism. This involved par-

to
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economic security and vi-
able social
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and encourages people to

and business

Reaping the benefits of
externalities of rural
schooling system: Na-
International
funding should be directed

irect interfer-
ence must be reduced to the

es and

fellow-
ship programme in ex-

should be
directed to launch social

fevel.

se the level of so-

the recipients of
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sharing and par-
ticipation, collective social

reliance
rather than "self-reliance"
likely to promote acquisi-
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to purchase basic machinery, and input items, pro-

do their best.
In such environment, the
members of co-operatives
would feel encouraged to
patronize the co-operative
and become more involved
in decision making in
their business operations,

Expanding the scope of

value-added services:

Through value-added ser-

vices, business transac-

tions of cooperatives can
increase the financial re-
turns to their members
only. pical transac-
tions include members' de-
livery of produce to the co-
operative for processing or
marketing or purchase of
inputs and materials from
their cooperative. Member
loyalty is essential. Pro-
moting increased member
patronage should be seen
as a key element in the co-

O tes' new strategy.”

stablishing co-opera-
tives on the building block
of existing successful in-
formal groups: Agricul-
tural co-operatives should
build on pre-existing suc-
cessful informal groups.

The experience suggests

that in such situation,

members’ saving grew at a

much faster rate than those

of members of other co-op-
eratives,

(h) Minimising Government
Control on cultural
Coo ves: Governmen-
tal control and interfer-
ence on cultural co-op-
eratives should be reduced
to critical minimum level.
The government should
encourage private-sector
bank to deal with co-opera-
tives. It is believed that
“greater independence can
create new opportunity for
co-operatives to grow and
prosper on their own

terms.

Developing family based
agricultural co-opera-
tives: We must encourage
homogeneous family co-

operatives.
Action Programme

In line with its corporate
objectives, Social Investment
Bank (SIBL) which came into
operation on November 22,

(i)

1995 can direct its action pro-
gramme to assist culture co-
operatives in achieving its ob-
jectives in rural setting. At a
rassroots village and local
evel, the bank's programme |s
directed towards landless
labourers, marginal farmers,
fishermen, small artisans (e.g.,
blacksmith, carpenter, potter
and handicraft producer), ur-
ban unemployed, small traders,
small and rural iIndustries,
small and medium-scale busi-

ness enterprises.

Experience indicates that
successful family empower-
ment credit programme or
group lending schemes, under
non-formal banking of SIBL
works well with groups that are
homogeneous and jointly liable
for defaults. The practice of
denying credit to all group
members in case of default is
found to be most effective and
least costly way of enforcing
joint liability. éruup lending
arrangements without collat-
eral are less subject to the dan-
ers of portfolio concentration

cause the bank is dhrcrsifyinﬁ
lending by serving a varie
clientele in different areas un-
der its family empowerment
credit arrangement. The bank
also is ensuring joint liability

of wife and husband in case of
lending to family or groups ot

families. This will humanise
family and discourage internal
immigration. Any attempt to
decompose family through
various credit and financing
schemes in its ultimate analy-
sis is bound to generate the
forces of disintegration of fami-
lies, internal migration, child
delinquency. social alienation
and social conflict. Any credit
programme which does no
manage its socio-economic
consequences cannot alleviate
poverty. Besides, the bank has
alrea introduced rotating
family savings and credit net
and group installment credit
scheme for any group of indi-
viduals. In the light of this ex-
perience, SIBL can direct action
programme to assist agriculture
co-operatives in providing tai-
lor-made credit package to
achieve their objectives in rural
settings.

The author in the Founder
Chairman, Social Investment
Bank Lid.
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Poetry,éPolitics and Nazrul Islam

by Amanullah Ahmed

HE centenary of Nazrul |s-

lam's birth is celebrated

with great fervour and
enthusiasm all over
Bangladesh. The political
parties, both in power and in
the opposition, vie with one
another in their expression of
love and admiration for the
poet. The man on the street is
also not untouched by this in-
fectious atmosphere. Had
Nazrul Islam been alive, his joy
would have known no bounds.
Of course, Nazrul Islam was
unusually popular in his life
time for his poems and songs,
above all, for his colourful and
charismatic personality. Peo-
ple of Btngalp are known for
their instinctive love for poetry.
It is, therefore, not surprising at
all that the hundredth birthday
of the poet should be celebrated
with such enthusiasm.

But if, behind this universal
admiration for the poet any
narrow, parochial political mo-
tive is at work, then, not only
will the poet, his ideas and
works be subjected to the worst
kind of misinterpretation, but
also our good name as lovers of
poetry will suffer. Of course,
politics is one of the me!lllc;r
themes in Nazrul's o LA

t is nothing, if not political.

azrul is probably the last of
the giants Bengal produced in
its heyday. His was a great soul
which overflew with the milk of
human kindness. The oppressed
and the neglected — the coolie,
the day labourer, the destitute —
drew spontaneously his pity
and affection.

What is more important is
that Nazrul was a proud lover of
freedom and his large heart
bled at the subjugation of his

reat motherland by the
ritish. He could never recon-
cile himself to India’'s status as
a subject-nation. By turn, he

wWas arlaﬂrr and sarcastic at the
cowardice, meanness and in-

ternecine squabbles of his

countrymen: he ridiculed their
selfishness and lack of patrio-
tism. He and laughed at the

Hindu-Muslim differences
which stood on the way to the
unity of the Indians and hel
the British to perpetuate their
rule in this country. He wrote
songs and poems, inspiring his
coun en to fight untidily
for the liberation of their
homeland. His poems are full of
passionate outbursts, breathing
new life and hope in the mori-
bund and the apathetic. He
wrote some stirring songs
which will ever remain a source
of hope and inspiration to vic-
tims of tyrannical social and
political order.

At one stage of his life,
Nazrul was under the spell of

Nazrul Islam was a humanist who judged man on the
basis of his intrinsic worth, not on that of birth or faith.

socialism, which sharpened his
awareness of how the

r and
the helpless suffered at the
hands of those who wore high
and mighty. There is nothing
surprising in Nazrul's avowal of

socialistic ideas. What lover of

man is not a socialist in one
formm or another? In his lifetime
Nazrul was criticised for

writing verses on what is called
the topical and the ephemeral.

In a remarkable poem in which
he explained his position, he
frankly admitted that he was a

poet of today, not a prophet of

tomorrow. As an artist Nazrul

never felt any hesitation in
composing songs and poems on

matters which touched him in

the raw — the enslavement by

the British of India. the perse-

cution of the social underdog,
communal

disharmony be-
tween the Hindus and the Mus-
lims, the tyranny of outdated

social and religious practices
and so on. Why
distinction between the
nent and the temporary, the
particular and the universal in

this artificial
perma-

so far as pﬂ-l‘.‘:tl'ly is concerned?
A poet is tree to deal with

anything that affects him, that

which lifts up his soul in joy

and that which throws him into
the nadir of despair. In fact, ev-
erything between heaven and
earth is fit subject of a poet,
provided he can transmute it
into forms of imperishable
beauty. Quite a large number of
Nazrul's poems and songs,
whether they are based on the
temporary or on the perma-
nent, will ever remain a part of
our first literary heritage. Need
I say that the stirring songs of
Nazrul inspired the freedom
fighters as well as the ordinary
citizens with great hope and
sustained as in the darkest hour
of our life?

In brief, Nazrul Islam was a
humanist who judged man on
tiie basis of his intrinsic worth,
not on that of birth or faith. He
was pre-eminently a sertla,
poet who knew Islam and Hin-
duism and could exploit with
equal ease both Hindu and
Muslim sentiments, ideas and
images in his poems and songs.
But ever since Nazrul's lifetime,
he has been a special target of a
small group of fanatical Mus-
lims for his broad, secular atti-
tude to life. Many a time he was
branded a Kafir by these people.
Some of them wanted him to be

e ———

a poet exclusively of the Muslim
community. In other words,
these fanatical narrow-minded
Feng!c wanted to exploit Nazrul
or buttressing the reputation of
the Muslim community.

They seemed to say that
Muslims had fallen on evil days
for the time being. They were
not at all without worth and
could produce such a genius as
Nazrul Islam. They liked to
demonstrate the poet as their
much-vaunted show-piece. If
the Hindus had their Tagore
why, the Muslims had their
Nazrul. Some of these misdi-
rected people wanted ridicu-
lously to change Nazrul's dic-
tion, trying to weed out words
and images from his works,
having Hindu association. For
example, the word '‘Bhagawan'’
was replaced by 'Rahman’!

This tendency which was ob-
servable during Nazrul's life-
time grew stronger and more
aggressive after the political
scenario underwent drastic
change, following the tragic as-
sassination of ’ﬁangahandhu.
his near and dear ones and
close associates. A new regime
apparently with opposite views
and ideas seemed hostile to lib-
eral secular and humane ele-
ments which fostered our cul-
ture and gradually transformed
our urge for freedom into an
armed struggle.

Once again, Nazrul became a
victim to the political machi-
nations of power-clique. There
camme attempts to exploit the
Muslimm name of Nazrul for fur-
thering their political ends.
They paid little attention to
Nazrul's views and ideas as em-
bodied in his works, Rather the
very spirit of Nazrul's creation
was perverted to suit the kind of
political ethos which was
whol]i repellent to the poet.
This kind of narrowness and
parochialism was alien to the

enerous nature of Nazrul Is-
am.
By his works and views,
Nazrul belongs to all the Ben-
alees, Muslims as well as Hin-
us and other communities. If it
is at all necessary to identify
him with any single gro:g, the
poor, the dispossessed and the
down-trodden of all persua-
sions must go to the making of
that group. In Bangladesh, poli-
tics, the pursuit of which Peri-
cles considered to be of utmost
importance on the part of all
useful citizens, has immeasur-
ably degenerated; the name of
Nazrul Islam has not escaped
this pervasive degeneration.
Those who love him and admire
his works should do everything
within their power to protect
the shining name of Nazrul Is-
lam from this rot.
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- 'The Quest for Expansion of
iz by Dr Choudhury M Shamim
When Japan and Germany sought to become veto powers,'the Third World put forth their own demands. It was

T is astonishing that in the
I last 53 f’ﬂlrﬂ while the UN
General Assembly has
expanded its membership from
51 original members in 1 to
185 today, the Security Council
only ed from 11 in 1945
to only 15 at nt. The last
time the Security Council was
ded was in 1965 when the
number of non-permanent
members were increased from
six to ten. There was no change
in the number of permanent
members which remained at
five (US, Britain, France, China
and Russia).

Change in the Structure of

the Security Council

At present there is great
pressure to increase both the
number of permanent members
and non-permanent members
in the Security Council (UNSC).
The UNSC is a discrimina-

. Article 2, h
‘:;IDH mr:arter of thcpall"laf;&s
that the tion is based
on the principle of the
sovereign e%:nlitr of all its
Members." This is definitely
not true when it comes to the
composition of the Security
Council which has a two-tier
system. The five permanent
members are ual mem-
bers of that august body and

the veto to ob-
struct .emze esolution that they
do not like. The ten non-per-
manent members are elected for
two years only and cannot run
for re-election consecutively.
To and the membership in
the Security Council all the five

ent members must
not to cast the veto. Further-
more, two-thirds of the 185
members of the General Assem-
bly must accept the resolution.
Thus, amending the UN Charter
is extremely difficult and has
only happened thrice in the
t

The pressure to increase the
UNSC is coming from Japan
and Germany on the one hand
and the so-called Third World
from the other. Actually, the
expansion of the Council is long
overdue. Ja and Germany
joined the UN late because they
were the defeated powers in
World War II. Article 4 of the UN
Charter states that, "Member-
ship in the United Nations is
open to all other peace-loving
states...." Since Japan and Ger-
many were considered aggres-
sor nations, they were not made
original members of the UN in

1945,
Japan's Demand to
become a Permanent

Member

When the UN Conference
convened in San Francisco in
April 1945 and ended in June,
Japan was still at war with the
Allies. Following its defeat
Japan passed under Four Power
occupation (US, Russia, Britain,
France) in name only. It was ac-
tually administered by the
American representative Gen-
eral MacArthur. When North
Korea invaded South Korea in
June 1950, Japan became the
base of operations for American
involvement in Korea. A US-

v
ar i
Il

decided that there should be at least one permanent member of the Security Council from Asia,
Africa and Latin America. The problem was in deciding as to who should be
the candidate from each of these three groups.

Japan Security Treaty was
signed and Japan became an
important actor in the battle
against communist n.

In 1955 in an East-West
compromise during the Cold
War, 16 nations joined the UN.
The very next year in 1956,
Japan became a member of the
world body. In the next three
decades she as the sec-
ond biggest economy of the

world. In 1989 Japan surpassed

the US as the donor of
economic aid to the world. Its
influence the aid recipi-

ent nations of the Third Wo
increased correspondingly. In
1991 during the Gulf War, Japan
was the second | mone-
contributor to the US led
UN-coalition effort to defeat
Saddam Hussein of Iraq. Dur-
ing this time Japan sort of be-
came a "semi-permanent”
member of the Security Council

elected 3
gym getting every alter

This brought Ja in com-
petition with other Asian
countries. Of the 10 non-per-
manent seats Asia was infor-

mally allocated two seats.

Japan is considered to be in

a for election , and
would run for one of thése two
seats. The Arab countries in
Asia also sought the other allo-
cated seat as did countries of
South and Southeast Asia.
There was tremendous compe-
tition for the Security Council
membership.

In 1992 Japan became the
largest contributor to the UN
Pea ing Mission in Cam-
bodia. It was also the second

largest contributor the lar
UN annual budget ga about
15 per cent of tal. The US

was the largest contributor to
the UN budget pa the max-
imum allowable of 25 per cent
(although it has been withhold-
ing 5 per cent every year since
the Reagan era of the 1980s in
order to pressure the UN to un-
dertake reforms). The other
four r?ennancnt members such
as Britain (4 per cent), France (5
per cent), Russia (4 per cent) and
China (1 per cent) pay much less
than Japan.

At a dinner tion hosted
by the Orange County World

airs Council celebrating the
50th Anniversary of the in
1?35. I hearl?ia ttll:e ﬁmtt:amdul:
of Japan in eynote speec
commenting that, "The contri-
bution of Japan to the UN bud-
get is more than Britain, France
and China combined." The Am-
bassador further declared that
this shows strong support by
Japan for the UN. And it is now
fnlI; ciiz:llllc “:Ihul: 1-15."n::+rln‘.[:l_l ttu decide
w er Japan merits perma-
nent mcmhgruhlp in the Secu-
rity Council with all its powers
and privileges.

But Japan has to make sure
that neither China nor Russia
exercises the veto against her

application. Technically speak-
ing. Russia and Japan are still
at war, because the two haven't
#nﬂ:l a peace treaty after WWII.

oreover, the two countries
have a boundary dispute over
the four "Northern islands” that
hasn't been resolved.

UNSC Membership for

Germany

Germany, like Japan, was
also a defeated power in WWII.
It's position turned out to be
worse than Japan because it
was partitioned into West Ger-
many and East Germany. Be-
cause East Germany had a
communist regime and fell into
the Soviet bloc, We;t Germany
refused to recognise it as a sepa-
rate nation that could be admit-
ted as a member in the UN.,
Therefore for many years, nei-
ther of the two Germanys had
UN membership. It was only in
1973, because of Chan-
cellor randt's Ostpolitik
that Germany became a UN
member.

In 1989 with the fall of the
Berlin Wall, the unification of
Germany took place and the
country emerged as a major
pla in European and world

tics. It happened to become

the third largest economy and

the third biggest contributor to
the UN bu . It is not es-
sively seeking like Kaiser

William II "Germany's place
under the sun.”" But Germany
thinks that it deserves the same

rivileges in the UN that

ritain and France is getting. If
Britain and France disagrees
and casts the veto, then Ger-

cannot get its wish. Rus-
sia would probably be-
cause it the largest recipient of

German aid, and Boris Yeltsin
considers Helmut Kohl as his
best friend.

The Policy Position of the

Third World

The term Third World de-
rived from the French phrase
"Trois Monde" in the early '50s.
The West was the First World
the Communist countries
formed the Second World. Ev-

else in between formed
the Third World, consistin
eventually of Asia, Africa an
Latin America. Among the 51
original members of the UN
only 3 were from Africa, 9 from
Asia (if China is included), and
the largest member of 19 from
Latin America. But these Third
World countries had little or no
voice at the San Francisco
Conference, which was domi-
nated by American delegates,
who basically drafted the UN
Charter. '

But by the 1990s these origi-
nal few were joined by the many

independent countries that

emerged over the last five
decades in Africa, Asia-Pacific,

Latin America and the
Caribbean. By the mid-'70 the
Third World economic coali-
tion called the Group of 77 (G-
77) and the ﬁoliu{:al Nonaligned
Movement (NAM) had majority
votes in the UN General
Assembly. The Chairman of the
G-77 dominated the passing of
Resolutions in the General
Assembly. But the G-77 or the
NAM had little influence in the
UN Security Cﬂuncil.cfrimarﬂ}r
because no Third World country
sed the veto power.
Thus, when Ja and Ger-
many sought to become veto
wers, the Third World put
orth their own demands. It was
decided that there should be at
least one permanent member of
the Security Council from Asia,
Africa and Latin America. The
problem was in deciding as to
who should be the candidate
from each of these three grou
In Latin America, should it
Argentina, Brazil or Mexico? In
Africa, the competition would
be among South Africa, Nigeria
or Egypt. In Asia, the candidacy
of India would be opposed by
Pakistan. Other probable com-
titors are Indonesia, Iran and
rkey. The Organisation of
Islamic countries has 53 mem-
bers, and if the Muslim coun-

tries could unite, they could put
forward a single country, which
however, has to be immune
from a US veto.

India's Role in the
Security Council (SC)

In 1975, India was contest-
ing for one of the non-perma-
nent seats in the UNSC. Imme-
diately, Pakistan also wanted
to contest for the same seat.
Generally speaking., there
rarely occurs contested elec-
tions for the SC seats. It is an
accepted practice at the UN that
if the regional groups agree on
their respective candidates,
then they would be elected un-
opposed. Thus, if the Asia group
decides on 2 countries for their
2 seats; then Africa, Latlin
American and Europe would go
along with that decision. When
India and Pakistan decided to
contest the same seat there had
to be an election.

The Security Council mem-
bership is considered an "im-
portant" item and therefore
needs two-thirds vote of all the
members present and voting.
And unlike other voting in the
UN which is done on the elec-
tronic board — where one can
see how a country is voting
— the election to the 5C seat is
by secret ballot only. The bal-

loting is done during the An-
nual Regular Session of the

General bly beginning on
the 3rd Tuesday of tember
and ending on an date in

December.
In 1979. 1 saw the Indian del-

egation lobbying to increase the

size of the UNSC from 15 to 19,
basically adding four more
non-permanent members. If
this happened then the Asia
quota would increase to 3 seats.
It would assure India of a seat
once every six or eight years,
The unofficial rule is to rotate
the Asia seat among the various
countries of the continent. For
example, if India received it
this year, then two years hence
Pakistan would get that seat,
followed by Bangladesh or Sri
Lanka. This eliminates the
need for contests. But because
the number of seats are so few,
competition does occur.
Now that there is hope for a
anent seat in the urity
Council for Asia, India sees
herself as the main candidate.
But if India becomes an overt
nuclear power, then this ambi-
tion would remain unrealised.
India has not signed either the
NPT (Nuclear Nonproliferation
Treaty) or the CTBT
(Comprehensive Test Ban
Treaty). This has damaged its
position both among the
smaller Third World nations as
well as the Great Powers. Take
the example of the SC seat con-
test between India and Japan in
1997. India thought that it
would handilg win against
Japan, just as Bangladesh won
against Japan in 1978 (see be-
low). But it was Japan which
won in 1997 against India. The
real shocker for India was that
it received only around 40
votes. The devastating nature of
the defeat and the fact that so
many Third World countries
voted against her, thoroughly
jolted the Indian leadership.

The Role of Pakistan in
the UN
Ever since the Kashmir issue
was raised in the UN in 1949,
Pakistan and India battled for
advantage in the world body.
The contest was a Zzero-suim
game, where the loss of one was
seen as the gain of the other. If
Pakistan won a round at the
UN. then India had lost and vice
versa. In the Security Council,
the Soviet Union sided with In-
dia and was ever ready to use
the veto to safeguard Indian in-
terests. The US titled towards
Pakistan but never fully sided
with her. After Beijing acquired
the China seat at the Security
Council by displacing Taiwan
in 1971, Pakistan had another
loyal friend at the UN.
The Kashmir issue remained
tually unresolved because
of the veto. But it remained an
itern on the UN agenda, which
forced both India and Pakistan
to send their best diplomats to
the world body. The UN had
sent an Observer Mission called
UNMOGIP (UN Military Ob-
‘server Group in India and Pak-
istan) in 1949 to observe the
ceasefire in Kashmir, The UN-
MOGIP is still in place today,

the UN Security Council

making it, one of the longest-
-serving UN Peacekeeping Mis-
sions. ;

The Bangladesh
Role in the UN

Like Bangladesh, most of the
185 members of the UN are
small countries. But unlike
other small countries who
gained independence from Eu-
ropean colonial powers and

uickly joined the UN,

angladesfll faced major diffi-
culties in gaining access to the
world body. While it liberated
itself fromm Pakistan, the
Bangladesh position was that
the majority cannot secede
from the minority. The Ben-
galis were the majority popula-
tion in Pakistan in 1971. Nev-
ertheless, when Bangladesh
applied for membership at the
UN in 1972, China cast the veto
at Pakistan's request. The same
thing happened in 1973. In 1974
a breakthrough was achieved.
The OIC (Organisation of Is-
lamic Conference) was to hold a
meeting that year in Lahore,
Pakistan.

Bangladesh although es-
pousing secularism as a state
principle, had a population that
was 85 per cent Muslim. It wa.
also accorded an invitation to
the Lahore Conference. Sheikh
Mujib refused to go to Lahore.
At the last moment, Mujib was
convinced by a delegation of
Muslim countries including the
PI. that came to Dhaka. Mujib
unally “.ent to Lahore and met
Zuiigar Ali Bhutto, the prime
minister of Pakistan. Bhutto
returned Mujib's visit and came
to Bangladesh. This detente or
relaxation of tensions between
Mujib and Bhutto enabled
Bangladesh to become a mem-
ber of the UN in 1974.

In 1978, only four years after
becoming a member,
Bangladesh contested with
Japan for a Security Council
seat. It was a bold venture, not
the least because Japan was a
major donor of economic aid to
Bangladesh. But this small un-
derdevelo country came up
with a winning formula. As a
member of the G-77 it lobbied
the 120+underdeveloped coun-
tries to vote for her rather than
Japan which was a member of
the rich Group of Seven (G-7).
Similarly as a member of the
NAM it sought votes from other
99 members. As a member of
OIC it sought votes from all
Muslim countries. To achieve
the two-thirds majority
Bangladesh needed more than
100 votes out of the 159 UN
members in 1978. On election
day on the first ballot,
Bangladesh received 80 plus
votes while Japan received
slightly more than 20. On the
fourth ballot when Japan saw
that it could not increase its
votes much d 20 it with-
drew from the contest. This al-
lowed Bangladesh to take a seat
% the Security Council in 1978-
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