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Chronology of Events & Development

UCEP comes into existence as a Foreign NGO.

First school, with an enrolment of 60 students in one shift, opens on pilot basis in the premises
of Institute of Social Welfare and Research, University of Dhaka.

A Hostel for 100 working children is established.

Programme spreads out to Chittagong with the opening of two schools with total enrolment of
about 350 students in four shifts.

Khulna UCEP school opens with 300 students in 3 shifts. "

Official Opening Ceremony of UCEP-Nepal to which UCEP Torch of knowledge is relayed
from Dhaka.

UCEP Technical School - opens in Dhaka.

Reorganised as a National NGO under the Voluntary Social Welfare (Registration & Control)
Ordinance, 1961.

Establishment of a Training Cell for In-Service Training of Staff.

Job Placement of UCEP schools’ graduates formally starts.

UCEP Technical School, Chittagong starts.

UCEP observes 20th anniversary; opens Technical School in Khulna.

General Schools Programme extends to Rajshahi.

Para-Trade (Basic Skills Training) Programme starts in Dhaka and Chittagong.
UCERP receives Runner-up ESCAP HRD Award for 1995.

Basic Education for hard-to-reach children programme starts, supported by Directorate of
Nonformal Education (GOB) & UNICEF.

1997 Skills Training Programme for dismissed Garment Industry Child Workers starts (supported by
* UNICEEF).

1998 Basic Skills Training (Para-Trade) for Physically/Mentally Retarded Children starts, supported
by Radda Barnen.

UCEP receives Runner-up ESCAP HRD Award for 1997. By this time, the number of UCEP
General Schools has increased to 30 and Technical-Vocational Schools/ Centres to six with a

total number of above 21 thousand children and adolescents participating in such schools and
centres.
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Bangladesh definitely shares and appreciates the general world view that ‘child
labour 1s unacceptable’. As such Bangladesh has been working on measures for
gradual elimination of child labour.

Any ‘radical approach’ to eliminate child labour by strict legal measures or by any
international trade sanction will be in disregard of realities and may in fact lead to
worsening of conditions for the child and family.

In the name of ensuring well-being to children, straight prohibition of children’s
work and advising them to go to school, without fulfilling other necessary
conditions, will in reality be forcing them to more dangerous conditions than having
them at light and safe work. This will be denial of their survival right. Positive
conditions are necessary to reduce the incidence of child labour and finally its
elimination.

Most of the children at work (96%) are engaged in informal sector and no sanction
can cover this sector satisfactorily. Thus, mere prohibition will not be effective. A
large number of child workers in domestic work and those involved in sex business
are mostly invisible. They are difficult to be dealt with by regulations alone.

Blanket trade boycott may be counter-productive. It 1s not supportive of economic
growth which would ultimately lead to more employment of adult labour,
alleviation of poverty, overall improvement of family conditions including attention
to proper development of children with education and skills. Economic growth will
facilitate more resources to be invested 1n social sectors like health and education.

Co-operation between Bangladesh Government, Trade Association and
International Agencies:

Recent developments include an important step to bring young children employed
in export oriented garments industries to school (for 1-2 years of non-formal
education) after they have been terminated from employment. They are about eight
thousand in number which is a part of the total terminated and an insignificant
proportion of about 6.3 million young workers engaged in various sectors.
Nevertheless, schooling 1s considered useful. It is now realized that this schooling
by itself is not sufficient to improve their life situation. The concerned authorities
especially UNICEF and ILO may look for possibilities to let the children earn skills
through vocational training arrangement so that as they (children) reach the age to

enter 1abour market they can do so as semi-skiled workers. For this arrangement -
- UCERP has already become a partner and has demonstrated considerable success. -

UCEP Experience in Breaking the Vicious Cycle of Poverty and Eliminating
Child Labour:

The thrust of UCEP is on Human Resource Development. Taking the poor working
children as raw materials, UCEP processes them through 4 1/ years of basic
education and 6 months to 2 years of vocational training, and then puts them
through on-the-job training; and thus UCEP transforms them (children) into a
‘product’ in the form of semi-skilled/skilled workers easily employable in
trade/industry. In this process UCEP establishes and maintains close link with
employers, that is, job market. It may be mentioned that about 44,000 children and
adolescents get education/training in UCEP schools yearly in two academic
Sessions.

Making education meaningful and providing market relevant skills training is what
UCERP seeks to achieve. UCEP also finds alternative work opportunities for children
(students/trainees) when they are found engaged in any hazardous work.

Thus UCEP ultimately addresses the problem of poverty, as it opens opportunities
for working and underprivileged children to have upward socio-economic mobility.

UCEP addresses the child rights concern as follows:

— Survival (children earn their livelihood and supplement family income while they
have schooling/training at UCEP)

— Protection (protected from unacceptable work conditions, abuse, etc.) -
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— Development (provided with
education and skills training to
realize their potentials to have
a better life)

— Participation (encouraged and
allowed to participate in [
decision making at school and Wil
family and in community [
activities).

UCEP's mission is to develop
the underprivileged children fS
working for a livelihood, into {8
literate and productively &
employable persons. Girls in [¥8
particular can significantly [
change their social status and
become economically
productive. The subsequent
generation of the UCEP
graduates 1s not likely to fall
into the misery of child labour.

Need for Cooperation Between
Government, National Trade Groups/Associations, Industries and International
Trade Partners in promoting social services for children:

The priority is to ensure:
— withdrawal of all children from hazardous work,

— schooling opportunities accessible to all children; special schooling (non-formal)
for those who remain outside of normal schooling, with scope for earning (as in
UCEP model),

— skills training to follow some basic education to ensure sustained gainful work
for having a better living,

— making work conditions more humane and child friendly in ceoperation with
employers where the children can be safe; and allowing them to have education
and training without having to loose their earning.

Other Measures needed:

International bodies are required to support national authorities in regard to the
above.

Instead of trade sanctions, international bodies are to encourage external trading
companies to cooperate with the national exporters to invest in developing safety
measures at work places, special facilities for young workers to have education,
training, hkalth care and better nutrition. Government and National trade
associations are to be involved in the provision of the above facilities.

The conditions of families where children are at risk to get engaged in work have to
be improved. Government, NGOs and Donor Agencies are to make sure that the
poverty alleviation efforts give priorities to such families in providing resources.

It has been established that UCEP model has both protective and preventive goals
and offers acceptable option for the poor and promises a better future. This model
which is implemented in close linkage with employers and market needs analysis,
has to be widely spread out.

The areas covered by UCEP are also being attended to by some other NGOs in
Bangladesh with considerable success. Let us hope that with improved community
awareness and active support ‘UN Conventions on the Rights of the Child" will be
fully achieved in Bangladesh in future.
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