The Daily Star

The Underprivileged Children’s Educational Programs
(UCEP) has set another milestone - the 25th year of its
existence as a provider of basic education to those
unfortunate children who, at a tender age of 10 years or
so, had to veer off from the main stream of formal
education to enter the labour market to earn a living for
themselves and for their families. Starting with an
enrolment of sixty such students in a make-shift school
in 1973, UCEP has, over the years, expanded its
network to bring into its fold nearly twenty thousand
working children to receive non-formal education in 30
general schools in four cities. The effort for
development of the poor working children did not stop
at giving them literacy alone, rather it continued to help
them attain employable skills in three technical schools
and ultimately to find employment through UCEP Job
Placement Cell. Based almost entirely on donor funds
for running its affairs, this is not a mean achievement on
the part of UCEP as is evident from the conferment on
it of Runner-up Award for Human Resource
Development (HRD) in 1995 and in 1997, by UN
Economic and Social Commission for Asia and the
Pacific (ESCAP) based in Bangkok. This is not to say
that UCEP should sit on its laurels. Rather it should
work harder and plan well to attain higher glories for
itself and for those young boys and girls whose lives it
has set out to improve.

UCEP records its deep appreciation to its present
donors for their valuable assistance and assures them
as well as the national community of a high quality
output in the coming years. Be with us to take UCEP to
greater glories in the next millennium.

fompr™

Col. Mujib Ur Rahman Khan (Rtd.)
Chairman

UCEP Board of Governors
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Special Sur

The Development Prospects:
UCEP Looks into its Future |

The inception of UCEP was inspired by an understanding of the deplorable condition of the-disadvantaged
(poorest) children together with their families and an ideal to elevate their economic and social status by
providing both ‘welfare’ and ‘developmental’ services and ultimately removing the conditions that
perpetuated poverty and child labour. The approach was to ‘work with children and families’, breaking the
vicious cycle of poverty through enlightenment, confidence building and improved ability of the poor to
compete in the employment market. The initial thrust, in practice, was on the provision of basic education for
the poor children at work without tampering with their earning which was necessary for their survival.
Subsequently services were expanded to include skill training so that the poor children could acquire qualities
to enter the labour market with better chances for upward socio-economic mobility. Thus human development
was the strategy for changing the plight of the poor.

But, as both education and skill training offered to the poor were absolutely cost free and the activities
implemented with donations from the local sources or grants from foreign agencies, the conventional
developmentalists might consider such activities to be of welfare nature and not developmental. It is true, there
has been welfare aspect ® and even to-day welfare remains an objective; yet developmental orientation has
been no less important. During the immediate past few years, in particular, UCEP has incorporated more and
more developmental elements. These include: (a) participation of the beneficiary group in bearing the cost,
(b) participation of the industry sector in enhancing the relevance of UCEP’s training and co-operation from
this sector to reduce the cost of UCEP’s training activity and to offer employment to the graduates, (c)
increasing the involvement of the families in making positive influence upon their children and UCERP staff to
enhance the functional efficacy of UCEP, and (d) designing the technical vocational education (EVE)

e with the aim of having cost recovery. The emphasis of the program now has been on the
development of the poor to be a productive human resource to contribute to the national development process.
The result has been regarded as a success and as such an effective intervention in the poverty situation.

UCEP has come through a process in which some difficult situations provided valuable lessons. These lessons
helped designing the programmes through review and reflection and developing the organisation to a level
that it can implement the programmes effectively. i o o=

Looking into the future, UCEP expects no less challenges than it has had. The organisation and its
programmes, therefore, will need further changes. To cope with the new conditions coming out of the internal
factors of the organisation as it grows, and also the external environment as it changes, UCEP has to ensure a
built-in dynamism and constantly monitor its performance.

The scale of poverty in absolute terms, in the future years, will remain large as the population will continue
to grow. The productive sectors will need increasing number of skilled manpower; therefore, the sources of
supply of such manpower will be under increased pressure to serve the uctive sectors. Various service
sectors will also grow and will need properly trained persons. UCEP will have to address this changed
environment. :

The usefulness of the UCEP programmes has already inspired the national community to have its services
available beyond the metropolitan cities - in the district towns and even in the rural areas. The expansion of
UCEP and its adaptation to varying needs at different locations and in various sectors will be an important
issue. At the same time, changes in technology and levels of .skills required in various sectors have to be
considered in the designs of UCEP’s programmes.

The present education policy pursued by the government will hopefully attain the goal of basic education for
all school-age children by the first decade of the 21st century. Until that time UCEP will continue to play a
supplementary role especially taking care of the disadvantaged/hard-to-reach and the drop-outs; but UCEP’s
participation in this activity, which will be a welfare service, will gradually decline and emphasis will be
shifted to TVE.

With the need for upgrading of skills, UCEP as an institution will have its profile raised to provide higher-
level skills learning facilities. In harmony with the national system of TVE, UCEP will be administering
vocational education at secondary level and polytechnic education at a higher level.

Both scaling up and raising the level of traiming will have implications for organisation development and
resource management. It is to be noted that these two tasks are of critical importance and would reinforce each
other in sustaining UCEP as a useful organisation and improving its developmental character,

For organisation development, UCEP will ensure appropriate staff, training facilities and other services for
human resource development, systems and procedures for efficient delivery of services, planning and
monitoring processes, personnel practices and- feedback mechanisms to facilitate constant updating of
technical vocational training patterns and other practices.

Financial resource planning and management will be of special significance, as the need for reduction of
dependency on foreign donations is assuming urgency. In this regard UCEP will have to work in several
dimensions.
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UCEP will keep the cost of its programmes at a level which is minimal, but will not allow the quality to

suffer.

Gradual withdrawal of resources will take place from the general education component to make resource

available for the TVE component.

More local allies will be sought to work with UCEP in both general and technical education to reduce the

cost burden of UCEP in establishing and running school/training centres,

Efforts will be undertaken to have government supports with adjustments in UCEP programmes, as

necessary, to meet the requirements of the government. UCEP will try to influence the government

machinery to accept the model of UCEP for the sake of ensuring usefulness and efficiency. Adjustment
should not mean giving up quality and relevance to market need.

@ Public Relations efforts will be strengthened to invite the attention of the beneficiary industries to be more
participative in TVE programme. Cost sharing approach to be implemented with the industries, will be
built into the financial plan as tar as possible. )

® Efforts will be undertaken to motivate parents/guardians to make increased financial contribution for their
children’s education and training.

® Following self or wage-employment the beneficiaries will be required to make contribution to UCEP. In
case of wage-employment, UCEP’s Job Placement Service will arrange with employers to make a regular
periodical contnibution to UCEP. ‘ |

® UCEP will develop a fund for offering revolving loan to trainees and graduates interested in micro
enterprise development.

e Community mobilisation will be stepped up in order to generate public interest in UCEP and to draw

charitable donation for poverty eradication through education and traiming. ‘

Separate income generation enterprises will be implemented under autonomous administration, supervised

by the Board of Governors, to extend the scope of employment of UCEP graduates and to plough back the

money into education/training programme. - |

Quality of training will be adequate to produce marketable articles with competinve price. The sale

proceeds should give substanual recovery of training cost. The aim will be to approach 100% recovery.

Some training will be on contractual basis for customers. ¥

Training Units will produce services for third party along with the training, which will be a partial recovery

of training cost. |

The units producing and selling services will be given flexibility in terms of procurement and marketing

so that economy and efficient business prninciples can operate to give good financial returns. |

Separate financial management system will be ensured to suit the requirements of income generaung

ventures with proper incentive provisions for the concerned staft, 1 _ :

@ UCEP will invest resources in technical training and production units, on priority basis. in consideration of
their earning potentials. -

@ UCEP will increase its efforts to provide third party services and give incentives to the staft corresponding

to their contrnibution.

The prospects as visualised above will contnibute to a high degree of self-reliance over time. Organisation
development and financial self-reliance. together, will make UCEP a stable entity in the private sector. In the
long run UCEP will have a situation to do away with any external (even government) grants. UCEP will have
established, by that time, a standard of training which will attract trainees willing to pay adequately for the
quality they would get. Some quota may still be maintained as welfare tor those who deserve the same.
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