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"EU-US deal on
NTM to affect
Asian states’

LONDON, Apr 4: Asian

countries expressed fears that a *

planned new wave of liberali-
sation in EU-US trade would be
implemented at their expense,
Belgian Foreign Minister Erik
Dtl}rcke said, reports AFP.

A lot of concern was ex-
pressed on this subject during
the foreign ministers’ meelt-
ings,” Derycke told journalists
after the opening the working
session of the 2nd ASEM sum-
mit here.

The European Commission
last month outlined proposals
for an EU-US accord on a new
transatlantic market (NTM).

The Fmpnscd accord would
effective
trade zone in all but a few sec-
tors such as agriculture.

The initiative's future is,
however, uncertain as France is
extremely hostile to the pro-

and has said it will block
any attempt to give the Com-
mission a negotiating mandate.

Under the Commission's
blueprint, the NTM would in-
volve the elimination of all
tariffs on industrial goods, a
further reduction in non-tariff
barriers to trade. It would also
aim to introduce free trade in
services and harmonise public
procurement rules.

France. fears the liberalisa-
tion of services could be used to
undermine its laws designed to
protect its audiovisual indus-
tries, and particularly the use of
the French language, from
competition from Ho

Paris has also expressed
concern that the United States
will insist on putting agricul-
tulrlr.;: on the agenda of any trade
talks.

US non-farm
~ payrolls drop
by 36,000 jobs

WASHINGTON, Apr 4: US
non-farm payrolls drop by
36,000 jobs in March, when the
unemployment rate edged up to
4.7 per cent from 4.6 per cent in
February, the Labour Depart-
ment reported yesterday, says
HF% rt came as a com

- The report ¢ -
plete surprise to the US finan-
cial cummunilr, which had ex-
pected a gain of 250.000 jobs.

Some of the biggest job
losses were in construction and
retail sales, according to the de-
partment. Manufacturing em-
ployment was generally flat.

Average hourly earnings
were up four cents in March, a
gain of four per cent year-on-
vear.

y create an EU-US free

ASEM summit concludes

- BUSINGSS

EU nations express confidence
In Asia’s economicC recovery

LONDON, Apr 4: Leaders of
financially troubled Asian na-
tions, wrapping up a summit
with the European Union 5Sat-
urday. return home with a
promise of European support
and a sugglestlun that Japan do
more to help its neighbours, re-
ports AP.

On Friday, leaders of the 15
EU nations expressed confi-
dence in Asia's recovery and
promised to keep its markets
open to Asian goods., which
have been much cheaper since
Asian currencies started tum-
bling in July.

Also on Friday, while
Japanese Prime Minister Ryu-
taro Hashimoto describing his
economy’s plight as one of its
worst crises in 50 years, Presi-
dent Bill Clinton was in Wash-
ington calling Japan the "key to
stability and growth in Asia”
and urging him to take urgent
action to reverse the crisis.

The 25 EU and 10 Asian
leaders were to issue a commu-
nique at the end of their two-
day Asia-Europe summit reit-
erating British Prime Minister
Tony Blair's sentiment that Eu-

ropeans are not fair-weather

friends, but partners for the:

long-term.

e leaders sounded cau-
tiously optimistic in a finan-
cial statement Friday. They
said the impact of the Asian fi-
nancial crisis on the world
economy is "likely to be mate-
rial but manageable” and noted
"substantial signs of improve-
ment” in some Asian markets.

The leaders predicted Asia's
impressive economic growth
would continue in the medium
term, although there were new
signs that the economic crisis
in Japan was worsening.

Speaking to reporters here,
Hasimoto said. "The current
Japanese economic situation is
probably facing some of the
worst factors since World War
II. It's in an extremely severe
situation.”

He promised to do eve
he could to increase growth.

Tuk}'u stocks tumbled Fri-
day alter the credit rating
agency. Moody's Investor Ser-
vice, signaled it may downgrade
its appraisal of Japan's ability
to repay its debt because of the

hing

. whether the stimulus

country's weak cconomy.

Hashimoto refused to say
ackage
his government recently pro-

osed would include tax cuts.

e US government said that's
exactly what is needed — not
only by Japan but also by its
economically battered neigh-
bours.

Thailand's Deputl‘,; Prime
Minister Supachai Panitch-
pakdi warned further deteriora-
tion of Japan's economy would
severely hurt other Asian na-
tions, because Japanese finan-
cial institutions are Asia's
main creditors.

In a speech to the summit,
Thai Prime Minister Chuan
LﬁekH_aj said "Europe cannot but
be affected by what is happen-
ing in Asia,” citing reduced
trade and investment.

Even worse off, he sald, are
underdeveloped countries,
which are unprepared to handle
the challenges of liberalising
their economies. Chuan warned
them against using the crisis
"as an excuse to close their
economies.”

Thailand, Indonesia and

South Korea have been the three
hardest hit countries since the
economic and [inancial crisis
began eight months ago. But
Chuan has been widely praised
for enforcing the rigorous re-
forms required by his nation's
International Monetary Fund
bailout.

. The summit urged Asian na-
tions to follow the IMF's pre-
scription for recovery, avoid
protectionism, and establish
open, credible financial sys-
tems. [t also urged all 125 na-
lions to look at ways to
strengthen the international
financial system to help coun-
tries deal with economic
shocks.

In a surprise move, summit
leaders inserted a reference to
“speculation-induced instabil-
ity" in the financial statement.

Blair's spokesman, Alastair
Campbell, said Malaysian
Prime Minister Mahathir Mo-
hamed instigated the move,
Last year, the accused financier
George Soros of speculating and
triggering the sharp deprecia-
tion of Malaysia's currency, the
ringgit.

| port

Ban on E African
fish not
appropriate: FAO

BRUSSELS, Apr 4: The UN
Food and Agriculture Organiza-
tion (FAO) considers a ban on
fish exports from East African
countries affected by cholera —
not the most appropriate re-
sponse, — the organization said
in a statement released re-
cently, asking instead for im-
provements in good hygiene,
safe water supply, fish process-

ing and storage.

—_ Epld:miuloEical data sug-
gest that the risk of transmis-
sion of cholera from contami-
nated imported fish is negligi-
ble. Only rare and sporadic
cases of cholera have occurred
in developed countries as a re-
sult of eating fish transported
across international bo b
individuals, says a FAO press
release.

The World Health aniza-
tion has not documented a sig-
nificant outbreak of cholera re-
sulting from commercially im-
food, according to FAO.

| Managing Director, Khulna Hardboard Mills Ltd., Town
| Khalishpur, Khulna invites international press tender under two

| dated 18-3-98 for supplying of Air Compressor Assembly, Safety
| Valves and Circular Carbide Tipped Cut-in-Half Saw. Tender

|documents at a non-refundable cost of Tk 100.00 only will be

| available from i) the Controller of Accounts, BCIC, 30-31, Dilkusha

| Commercial Area, Dhaka, ii) the Senior General Manager, BCIC
Branch Office, 6, Agrabad Commercial Area, Chittagong and iii)
the Additional Chief Accountant, Khulna Hardboard Mills Ltd., Town |
Khalishpur, Khulna during office hours on all working days except on
the dateof opening of tender. Quotations will be received in the |
tender box kept in the Mill's Purchase Department up to 3.00 PM on|

| 21-4-98 and will be opened thereafter in public. 1% eamest money of ‘

| the total quoted value to be submitted with the tender. Management
reserves the right to accept or reject any or all tenders without

| assigning any reason whatsoever.

| BCIC-221-24/3/98
DFP 6923-30/3
G677

G

1. Name of work

Md. Mozaffar Hossain

overnment of the People's

Republic of Bangladesh

Office of the Executive Engineer
City PWD Division, Dhaka

Notice Inviting Tenders
Ng—323!1 997-98

Construction of 5 nos sanita
ost within the compound of
angabhaban, Dhaka during

the year 1997-98.

2. Estimated cost : Tk 1,92,665/-.

3. Earnest money : Tk 3,854/-.

4. Date of : Up to 12-00 Noon of 16-4-98 and
receiving and will be opened at 12-15 PM on
time of the same day (In presence of
opmmg tenderers, if any).

5. Last date of : Up to office hours of 15-4-1998. |
selling tender _ |

5. Places of : Office of the undersigned & the]
selling and Executive Engineer, Dhaka
receiving of PWD Division No 1/II1/Eden|

|  tender Building - PWD Division/

| documents Executive Officer, Arboriculture

I

7. Eligibility of :
| contractor

PWD Division, Dhaka.

Special Class-I (one) & Class-I

approved buildin

| PWD and Class

‘ building contractors o

Dhaka
PWD Circle-1, Dhaka res

8. If more than one tenderers become

contractors of
/111 approved
PWD
one, Dhaka & Dhaka
tively.
owest b

quoting the same rate then the lowest tendere
will be selected through lottery on 23-4-98 at 3-0(

All detailed information are available in tende

| PM in the office chamber of the undersigned.

documents and Bangladesh Form No 2911.

DFP-6903-30/3
-682

Cit PW Diviun

Executive Engineer
ka.

Y

CHITTAGONG STOCK PRICES

Price index declines

CHITTAGONG, Apr 4: Week's
trading at the Chitta%:mg Stock
Exchange began with a fall in
the price index today as the
losers outnumbered the gainers,
reports UNB.

The All Securities Price In-
dex at the country's second
bourse declined by 1.84 points
or 0.62 per cent to 292.19 points
from Thursday's 294.03 points.

Shares of some 27 listed se-
curities transacted, of which
two gained, 24 incurred loss and
one remained unchanged.

Some 162,650 shares and

debentures valued at Tk 87.67
lakh were traded today as
against 188,775 shares worth

98.6 lakh on the previous
trading day.

Quasem Drycells (26.000),
Chick Tex (34,000), Beximco
Pharma (59,000) and RH Ball
Pen (16,000) were among the
volume leaders.

There were no major gainers
or losers.

Market capitalisation stood
at Tk 49.30 billion equivalent
to 1.06 billion US dollars.

Saturday's trading performance

Company Name Avg Rate Prv Rate Change  Shares
Traded
Quasem Drycells 20.32 20.74 -0.42 2600
Olympic Industries 202.25 202.61 -0.36 420
Beq%al Biscuit 72.39 76.43 -4.04 1140
BATBC 116.00 121.00 -3.00 100
Ctg V ble 78.00 83.00 -5.00 300
Tripti Industries 137.44 139.29 -1.85 920
Apex Weaving 54 .27 53.50 0.77 650
Sajib Knitwear 34.50 34.00 0.50 100
Chic Tex Ltd 7.70 7.72 -0.02 34000
Monno Fabrics 92.50 92.72 r.22 200
Eagle Star 881 - -9.00 -0.19 6700
All Tex Ind 62.83 63.11 -0.28 300
Ashraf Pex - a2 104T- .. 1674 0.27 = 3600r
Sguare Pharma 780.00 780.00 0.00 100
Beximco Pharma 57.76 59.75 -2.00 59200
Shine Pukur 82.24 B2.67 -0.63 4300
Eastern Housing 126.72 126.90 -0.18 540
Confidence Cement 263.75 267.36 -3.61 1800
Cig Cement 684.16 695.05 -11.89 2970
Meghna Cement 226.64 228.74 -2.10 1600
Niloy Cement Indus 188.67 191.00 -2.33 790
Apex Tannery 293.30 304.30 -11.01 480
Excelsior Shoes 58.20 60.00 -1.80 250
Aramit 47.10 47.30 -0.20 500
Beximco 64.63 65.00 -0.37 300
R H Ball Pen Ltd 24.20 24.70 -0.50 16000
Janata Insurance 117.83 118.92 -1.09 60
CSE at a glance
CSE All Securities Price Index 292.19
Day's Change in Points -1.64
Day's Change in Percent (%) -0.6258
Turnover in Value (Taka) i 8,767.,545.00
Turnover in Volume 162,650
Total Issued Capital (Taka) 23.048.262.890.00
Total Market Capital (Taka) 49.300,329.217.61
Total Number of Contracts 482
Total Issues Traded 27
Issues Gained 2
Issues Declined 24
_Issues Unchanged ey 1
S i e R A .

Engineer | |
Division, Mymensingh at Tk 510/-|

'R&H Tender Invitation Notice |

| 1. Tender Notice No. 244/EE WD, Dhaka/1997-98. |

|2 Name of work Supply of spare parts for|

| Mitsubishi Jeep Model-J-24 &|
Vibromax mini roller (Model-W-70|
Germany) of R&H, Road Division, |
Moulvibazar under R&H
Workshop Division, Dhaka.

3  Estimated cost . Taka as per schedule. _

4. Eamest money : 2% (two per cent) of the estimated |
cost should be submitted as per
usual govt rules. |

5. Time for completion 60 (sixty) days from the date of}

of work issue of work order. &

6 Eligibility  of : R&H Directorate enlisted all class|

confractor contractors as per financial &|
| Zonal eligibility. |

7. Offices where : Can be purchased from

tender & schedule =~ Workshop Division, Dhaka/
| will be available  Executive Engineer, R&H,|
| from Planning Division, Road Division, |
| Ramna, Dhaka/Executive|

R&H Workshop]

non-refundable) including
angladesh Form No. 2908 during
| office hours up to the day before
| the date of receiving tender.
EL Officer & office to : Superintending Engineer, R&H,|
receive the tender Monitoring & Evaluation Circle,|
Sarak Bhaban, Ramna, Dhaka/
Superintending Engineer, R&H
Workshop Circle, Tejgaon, Dhaka/
Executive Engineer, R&H,
Workshop Division, Tejgaon
Dhaka/Executive Engineer, R&H
| Workshop Division, Mymensingh.
9. Last date of selling 154.98.
| IEndEI’ A
| 10. Last date & time of 16.4.98 up to 12:00 Noon.
receiving sealed tender
11. Date & time of : 20.4.98at12:30 PM.
opening sealed
tenders |
12. Date of lottery (if : 20.4.98at2:30 PM. I
required) |
12 Head of : T&R. j
expenditure i
Md. Shaheed Hossain Khan |
DFP-7126-31/3 Executive Engineer R&H (Mech)
G-676 Workshop Division, Tejgaon, O

e —————

|

European stock
‘markets close

mixed

LONDON., Apr 4: Leading Eu-
ropean share markets con-
trasted on Friday as share
prices in London reached a
record high close and so did
Frankfurt, while the Paris
bourse slipped by a modest 0.10
per cent, reports AFP.

The London share market
eked out a modest gain that was
enough to take the Footsie Index
to a new record closing high at
6,064 .2 points.

That represented a gain of
11.4 points or 0.19 per cent by
comparison with the Thursda
close, share volume came to 91
million.

The indicator had been up by
as much as 52 points in the
morning.

Traders said the positive
tone was mainly due to Wall
Street's firminess and improved
monetary prospects in the UK.

French share prices slipped
slightly as the CAC 40 index fell
?{ 0.10 per cent from the

ursday's close.

During the session, the indi-
cator reached its highest level
ever at 3,987.82 points, but
could not hold the gains.

' For several weeks the index
has broken records almost

daily.

311 Thursday's trading ended
with the 28th record closing
high this year at 3,935.88
points, representing a gain for
the day of 1.35 per cent.

The Frankfurt stock market
pushed ahead to reach its fourth
straight record closing high as
lh:fzang Index glglshed at;
2, .02 points, up 0.91 per cen
from the Thursday's close.

The previous record high
close came on Thursday at
5.175.66 points.

39 pc of Latin
Americans live
In poverty

GUADALAJARA, Mexico,
Qﬁr 4: Thirty-nine per cent of
Latin Americans, or 115

million people, live in poverty,
and their numbers have -

cantly increased in the last 20
years, the Inter-American De-
velopment Bank (IDB) said in a
report. according to AFP.

In 1975, there were 44 mil-

lion e, or ?ﬁ per c?nt of the
region pulation, living in
4 Lﬁl:o IDB's top official in

mexim Jario Sanchez told a
conference on urban develop-
ment held here Thursday.

“The economic programmes
at work in Latin American
countries need to be comple-
mented with action in the so-
clal sector to address problems
stemming from the (foreign
debt) crisis of the 1980s.,”
Sanchez said.

Urban dwellers in Latin
America have from 65
per cent of the population in
1976 to 76 cent year, the
IDB official added.

Sanchez said the IDB has
earmarked between seven bil-
lion and eight billion dollars
for development projects in 26
Latin American nations, up
from six billion last year.

The increase, he explained,
was partly due to regional
repercussions of the financial
crisis in Asia and the drop in
oil prices.

Business briefs

BANGKOK, Apr 4: Thailand's
Loxley PCL, a big trading com-
pany. has formed a joint ven-
lure with Access Investment
Funds of Australia to enter the
fund-management business.

Loxley said Thursday that
Access plans to launch several
funds focused on Thailand's ail-
ing property sector and has
commitments from investors
totalling more than 500 mil-
lion dollars.

The agreement gives Loxley
the option to own up to 50 per
cent of Access Investment's op-
erations in Thailand, said Bar-
rie Law, chief executive of the
Thai unit, Access Thailand In-
vestment Funds.

JAKARTA: Indonesian
labour leaders have warned
that workers may take to the
streets over a government deci-
sion not to increase minimum
wages during the current eco-
nomic crisis, a newspaper re-
ported Thursday.

The government announced
Monday that minimum
salaries would stay the same
despite suaring inflation.

"Who will be responsible if
workers stop working and take
to the streets to demand a rise
in minimum wages tomorrow
or next week?" the Jakarta Post
quoted Suradi Idris, who heads
a textile and leather workers
labour union, as saying.

The newspaper said other
labour leaders had also com-
plained about the decision, even
though it had been endorsed by
the head of the All Indonesia
Workers Union, an umbrella
ﬁrnu that represents unions of-

cially recognised by the gov-
ernment. i

SINGAPORE: US Ambas-
sador Steven Green urged US
companies to continue invest-
ing in Asia despite the economic
crisis that has shaken the
region for nine months.

Addressing the American
Chamber of Commerce, Green
said that investing in the region
contributes to long-term US
economic interests that go be-
yond political and security rea-
SONSs.

"We need the region as an
important customer ol Ameri-
can goods and services,' said
Green. "We need it as an over-
seas investment platform for
US firms wishing to expand
their operations here."

To help prepare the way for
new companies to enter the re-

ion, Green said, American
usinesses and governments
must work together more
closely.

SEOUL: South Korea regis-
tered a record 3.74 billion dol-
lars trade surplus in March, its
fifth straight mnnthtlir gain, the
graade Ministry said Wednes-

y.
The ministry attributed the
March surplus to the country's
ongoing economic recession
which sharply reduced imports
of capital and consumer goods
while boosting exports.

South Korea's currency, the
won, has lost nearly half of its
value in the past year. A weak
currency boosts exports by
making goods cheaper abroad
while making imports more
costly.

TOKYO: Tokyo-based fi-
nance company Daiichi Corp
has decided to shut down with
440 billion yen (3.3 billion dol-
lars) in debt, a leading financial
daily said Wednesday.

The real estate lender, which
has taken a beating from the
long decline in Japanese prop-
erty prices, decided to call it

uits after its banks cut off the

ancial supll:lrort that had kept

it afloat. the Nihon Keizai
newspaper said.

SBC Warburg Dillon Read,
the investment banking divi-
sion of Swiss Bank Corp, said
Wednesday it is launching its
first investment trust for the
Japanese market.

The fund, named the Eiger
fund, will be denominated in
US dollars with a minimum
subscription of 1,000 dollars.

Subscriptions will be ac-
cepted between April 16 and
April 22, with maximum sub-
scriptions of 500 million dol-
lars.

HONG KONG: Corruption
ranging from nepotism to
bribery and bid-rigging is
among the causes of Asia's eco-
nomic problems, and increas-
ingly threatens to spill over
from the most corrupt societies
to the cleanest, a think tank
said Wednesday.

As of more than 400
expatriate businessmen work-
ing in Asia rated Singapore the
least corrupt of 11 countries.
The survey on the execu-
tives' s of corruption,
rated Indonesia the worst, with
Thailand, Vietnam, the Philip-
Klnﬁa and South Korea close be-

ind.

Some of the countries with
the sickest economies scored
highest on the corruption scale
in the s conducted by the
Hong Kung-gased Political and
Economic Risk Consultancy.
But the think tank said in a re-
port that even the cleaner soci-
eties were at risk.

M Moyeedul Islam, Chairman of United Insurance Com-
pany Ltd, addressing the sixth branch managers'
conference of the company held at Camellia House in the
city recently.
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CUSTOMER SERVICE
Let's Have a Date

When departmental requests — say, from a field sales force
for price quotations and product specifications — are processed
on a first-in, first-out basis, the result will be periodic disrup-
tive emergencies. Some requests that are more time-sensitive
than others will be at first placed at the bottom of the pile, then
be pulled up at the last minute in a rush,

Agency Sales magazine offers an alternative: Have each re-
quest for information include the date on which it is needed —
and tell employees they must be honest about this. Then sort

and process the requests by order of completion date. The result:
more efficient work flow and fewer crises.

LEADERSHIP
The Price of Responsibility

The unwillingness to pay the price of responsibility is the

i?.in le reason why 99 out of 100 average managers never become
caders.

What's the price of responsibilit

"It's the hard driving, continual work, the courage to make
decisions, to stand to gaff, the scourging honesty of never fool-
ing yourself about yourself.” explains American motivation
writer Owen Young asserts in Leadership (http://
wwiv.epinc.com). "You travel the road to leadership heavily
laden. While the nine-to-five worker takes his ease, you are
toiling upward through the night.”

CUSTOMER SERVICE
Satisfaction vs. Loyalty

Customer satisfaction doesn't automatically create loyalty.
Garth Hallberg, author of All Customers Are Not Created Equal,
explains via this example : In one su of car owners, 90 per
cent said they were satisfied with the cars they owned, but only
27 per cent said they would buy the same makes again.

The way to build loyalty, Hallberg asserts, is to personally
involve customers. For instance, Kimberly Clark lifted sales of
Huggies diapers by sendlng a newsletter to the parents of new
borns that described what developments they could expect to see
in their children’'s behavior.

FINAF‘:ICEAL MANAGEMENT
Review Statements Carefully

Treat the company's business bank statement as a bill, re-
minds Cash Flow Management Strategies magazine. It will in-
clude an "account activity analysis fee" that may be a signifi-
cant expense — but most companies don't pay any attention to it
because the bank just subtracts the fee from the company's ac-
count balance instead of submitting a bill for it.

Some stﬂp-ia[) measures : Review the bank's analysis fee just
like any other bill the company pays. Be sure the company isn't
being charged for services it doesn't use. Examine fees char
by competing banks that might want the company’s business.
Negotiate for a better deal.

MANAGING PEOPLE
A Fast Way to Learn

Bring new employees up to s by giving them "two-person
assignments” to be performed with experienced co-workers.
Practical Supervision notes that having a new employee work
through real job problems with an experienced co-worker can
ﬁzeatlj,r accelerate the new employee's learning. And there's a

nus fo boot : Opinions voi the new hire about work pro-
cedures may give the experienced worker fresh ideas about how
to improve processes.

Make Night Shifts Enticing

Don't assume night work is unattractive to everyone. If the
company treats it as undesirable work, empl s who are as-
signed to it will also think of it that way. Bottom Line/Business
suggésts these ideas : £

» Ask current night shift workers what they like and dislike
al?ﬂut the4ob, and how the company carr make 'things better for- }!
them.

" » Look for prospective night workers who share the same cir-
cumstances as current volunteers.

* Recruit volunteers among such workers by pointing out the
benefits of night work — flexibility, informality, pay differen-
tial, career advancement, and so on.

MAh{AGEHIAL SKILLS
Going Over Your Boss's Head?

If you find yourself in the scary position of trying to decide if
you should go over your boss's head, try these options from
Communication Erieﬁgs r

Talk to the boss first to ensure you're not misreading the sit-
uation. The boss may have a good reason for his or her actions.

Handle the boss's rejection of your business idea by saying
you respect the boss's judgment but want permission to take the
idea further. The boss might surprise you with a green light.

Transfer or quit if you can't live with the boss's decision. But
do this only if the situation solely affects you. '

Keep an Eye on Details

Neglecting the little things can be costly. Take the following
tale from the Speaker's Encyclopedia of Stories, Quotations,
and Anecdotes :

Kodak's George Eastman always had a genius for detail. After
looking over the architect's plan some years ago for a theatre
with 6,000 seats which he was planning to give the city of
Rochester, Eastman indicated general approval, but thought
there was room for two more seats in the orchestra.

"Why raise the issue about two seats when there are to be
6,000 in the theatre?" queried the architect.

Eastman reportedly replied : "Each extra seat, for which
there is ample room, would bring in an additional revenue of 30
cents a show, making 60 cents for the day, or $3.60 a week, fig-
uring six performances. At the end of the year, the revenue
would amount to $187.20 which, incidentally, is the interest on
$3,120 for a year".

STRATEGY

- n el
Spotting "Spies

The best competitive intelligence data don't always come
from costly databases, reminds Marke Tools. Between 70
and 80 percent of what businesses need to know is already
known by somebody in-house. "It's just a matter of finding the
right person who knows what you want to know and getting him
or her to tell you," the magazine adds.

Hundreds or even thousands of people know about the dail
operations of the businesses you're researching. eac
search by asking, "Who else is interested in this topic?" Other
interested parties can be sales people, prospective and form
customers, or suppliers. -

Buzzwords to Avoid

If you can help it, avoid the buzzwords "vision engineering”
and "trust.” Explains Adrian Wooldridge, co-author of The
Witch Doctors: Making Sense of the Management Gurus, in
Management Review: "Vision engineering' is stomach-churn-

ing. It's from people who realize that reengineering has run out
of steam. It is pseudo."

His co-author John Micklethwait says management has
reached out to trust — "a perfectly nice, normal world" — and
colonized it. "People use it as if trust really exists.”

Managers looking for answers to strategic problems should
instead start off with self-examination. "Know the dynamics of
wur company, then work outward from there,” counsels

ooldridge. Agds Micklethwait: "Leave out anything that men-
tions animals, anything that's written by more than two people,
anyone who puts academic credentials on the cover,
that promises you heaven or threatens you with hell."

SALES MANAGEMENT
Selling to the "Know-It-All*

There's no better way to start off a call with a "know-it-all"
customer than by mnﬁ up with a piece of information that he
or she did not know before. Explains Josh Gordon, author of
Tough Calls : Selling S ies to Win Over Your Most Difficult
Customers, in Selling newsletter : "Know-it-alls love informa-
tion",

Gordon recommends learning to dig for data in annual re-
E[orts and on-line databases, or by doing basic library research.

t gets attention and gives you credibility."

Reprinted with p;nn.iuinn from World Executive's Digest, Asia’'s
Management Magazine (http://www.wed.asiansources.com)




