_

- The Daily Star

Founder-Editor : Late S. M. Ali

Dhaka, Tuesday, January 20, 1998

» ®
(Good Sign in BNP
A refreshing wind of change is blowing inside |
the Bangladesh Nationalist Party. It looks like be-
ing the product of having put the finger on popular
pulse at the nick of time. In a connective develop-

ment of immense significance, BNP's district unit
chiefs voiced support at the National Executive

Committee meeting to the views expressed by legis-
lators at the BNP parliamentary party meeting for

ending their boycott of the Jatiya Sangsad.
That a subject-matter of such enormous politi-

cal consequence was taken up for discussion and
freely mooted by all concerned at the two espe-
cially convened national level meetings of the
party does a world of good to the BNP's image of
somewhat frozen rigidity. This is a sign of intra-or
inner party democracy that the BNP hierarchy has
opted for marking a departure from the obsessive
clinging to a coterie-dominated decision-making
process. Obtaining majority view relating to an is-
sue before taking a party stance on it or seeking it
on a stance already taken are both indicative of po-
litical maturity. Only that eliciting it a priori
proves more pragmatic than doing it post-facto.
Better late than never though; because the BNP
high command is still in a position now to reassess
the situation in the light of what has transpired
from the National Executive Committee and the
parliamentary party meetings and avert the dan-
ger of arbitrary decision-making on a matter of vi-
tal national importance. |

We welcome what has happened both in terms of
the opinions aired at the meetings as well as the
party high command's initial respect for a basic
norm of intra-party democracy because these re-
flect our own views on such matters.

Our only hope is this trend does not stray into
meaninglessness by being a casualty of a tradition
whereby a one-liner is issued in the midst of a con-
troversy that it has been entirely left for the party
chief to decide upon. To avert such an anti-climax
Begum Zia herself should express her solidarity
with the overwhelming sentiment expressed by the
majority in BNP and decide a course of action ac-
cordingly.

House Rent Hike

Owners in the capital have raised house rent
twice in last six months’ time. According to a re-
port published in a leading Bangla daily, owners
hiked the rent last June immediately after the bud-
get announcement. The rationale there was the
mandatory provision for filing tax returns. Came
new year and up went the rent again. This has by
now become a culture for the owners at the advent
of a new year. Rise in the price of the utilities was
their excuse this time though there never quite is
any dearth of a pretext. On one hand they would
raise rent at the slightest change in the index of
living cost, on the other, they make sure that none
of these raises are there in ‘record’. Receipts of real
transactions, be it of bills, annual raises or ad-
vances, are not given to tenants who perforce ac-
cept these wunfair and one sided conditions which
more often than not are used as an effective device
to change tenants .

It is clear house owners in Dhaka are taking an
unfair advantage of the increasing demographic
pressure on the metropolis. And people of the fixed
income group are the worst sufferers. We feel it is
time the 1963 House Rent Ordinance was reviewed.
Having said that we also feel mere reviewing won't
do. History teaches, mere formulation or revision
of rules would not have any effect unless the root of
the problem is addressed.

Evidently, today's market reality has given
houseowners the scope to be manipulative. There
are far too many houseseekers compared to the
dwelling facilities available. Unless there is an ex-
pansion of housing facilities, the problem will
only grow bigger. Now is the time for the govern-
ment to address the issue., A suitable policy pack-
age and investment for a planned and affordable
real estate growth is what the doctor ordered. Pri-
vate sector is coming into the real estate business
increasingly. But unless a governmental policy is
in place followed by its strict observance , private
sector’s arrival will be limited to business and it
will not be of any help to the people who suffer
most --the middle and the lower middle class.

Three Cheers for Cricket

Neither side, as one T.V commentator observed
during Sunday’s epic runfest at the Dhaka Sta-
dium, deserved i, lose. Yet one had to. That is the
rule of the game in a competition. By that token,
India prevailed over Pakistan in the final of the
Independence Cup cricket tournament. Qur con-

atulations to India and man of the match Saurav

anguly. Commiseration to Pakistan who despite
amassing a massive total of 314 starred by two fine
hundreds by Saeed Anwar and ljaz Ahmed could
not have the last laugh. At the end of the day there
was nothing left for them. Winners took it all.

Leave aside the matter of mementos and few
thousand dollars that were up for grabs, the real
winner in Sunday’s record breaking run feast was
cricket — the game itself. A fullest expression of its
spirit would not be found easily. Indian batsmen
inspired by Tendulkar and guided by the re-
doubtable Saurav showed how commitment and
patience can help a side achieve a target that is
usually beyond the realm of probability, some-
thing that should go down both as a lesson and in-
spiration for all students of the game. The sports-
manship of the Pakistani cricketers evident in
their ready response to umpire’s call to continue
the match in conditions that were certainly not ac-
ceptable for day time cricket proved there are, even
in this age of fierce competition, many things be-
tween victory and loss of truly exemplary kind.

But the party who has or who ought to benefit
most from this great spectacle is Bangladesh. The
gacked %alleries and people's passion for the game

arrin%.laew embarrassing instances of over enthu-
siasm have put Bangladesh on the world cricket
map. Now it is our cricketers’ turn to match this
huge public enthusiasm with a degree of consis-
tency in their performance. There should be accel-
eration, only acceleration from now on and no re-

tardation.
——-——-—d
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Bureaucracy: Why it Worked, Why it Didn’t

into being, the leaders of the
colonial bureaucracy. offi-
cers belonging to the Indian
Civil Service (ICS) who opted

I N 1947, when Pakistan came

for Pakistan, constituted the

mainstay of the civil adminis-
tration that emerged to replace
the colonial administration. [t
was the same in India. The so
called steel frame or the ICS
cadre dominated the depart-
ments and ministries ol the
Governments of post-colonial
sub-continent. :
The colonial ICS which later
became the Indian Administra-
tive Service (IAS) and the Civil
Service of Pakistan (CSP),
should have t about sim-
ilar developments in both the
countries. However, while In-
dia succeeded in developing a
democratic form of Govern-
ment with the strong support of
the civil administration under
the leadership of the IAS, Pak-

- istan abandoned parliamen-

tary democracy after 1958, mil-
itary dictatorship became the
order of the day and ultimately,
the country itself broke down in
1971, It is true that CSP alone
cannot be blamed for the disas-
ter. There were other parties in-
volved. However, being leaders
of the administration as well as
chief advisers to the Presidents
and Ministers, CSP's share of
the blame cannot be inconsid-
erable.

The IAS did deliver the goods
in India. It played its due role
in building a strong united In-
dia. The Civil Service of Pak-
istan failed in its task in a very
thorough going manner. Basi-
cally, the two service cadres
with very similar systems of
competitive recruitment, vigor-
ous training and an elitist men-
tality performed so differently.
Why the system worked so well
in rndia and why it didn't in
Pakistan?

In August 1947, the senior
most ICS officer in Pakistan
was of the rank of Deputy Secre-
tary — a fairly junior officer
within the administrative hi-
erarchy of the Government,
The first Chief Secretary of the
Government of the province of
East Bengal, the highest level
bureaucrat of the Provincial
Government had hardly com-
pleted 14 years of service. The
promotional jump, almost
overnight, was a quantum leap
and the important issue of
whether such junior officers
had the capacity to man such
senior positions were totally
ignored. That Chief Secreta
might have been a brilliant of-
ficer, but he definitely did not
enjoy the requisite seniority.
There cannot ever be any sub-
stitute of experience — a critical
element which was lacking as
an essential attnibute of the

"Head of the Provincial Admin-

"Can a Country
be Sold?"

I have gone through the arti-
cle Can a Country be Scld? by
Mr Shahed Latif in his column
Window on Asia. | hope the au-

thor will take it positively if |
€xpress my views on the phrase
"selling of a country”.

It does not have to be literal
selling only like that of Alaska. |
hope he remembers that the in-
dependence of Bengal was sold
to the British East India Com-
pany in 1757 by Mir Jafar Alj
Khan and his cohorts like Jagat
Seth, Raj Ballav, Roy Durlav
etc., for their own sectarian in-
terest,

Their treachery led to the
domination of the British over

‘the South Asian subcontinent

for almost 200 years,

| strongly feel that the CHT
agreement has compromised
the unitary character of our
constitution. For this act of de-
fault by the present government
the future generation of
Bangladesh may have to pay
dearly. As regards the Water-
Sharing agreement of the
Ganges, it has already failed as
we have received the lowest ever
discharge of water at Farakka
during the last dry season.

We have done a blunder in
signing the agreement without a
guarantee clause and the pres-
ence of a clause in the treaty for
an international arbitration. We
must remember that India has
all the rights to look after her
own interests. It is we who
should look after our own inter-
ests.

Therefore, the selling of a
country does not have to be
physical transfer of a part of a
country; it can be non-achieve-
ment of interests of country by
the ruling coterie by default or
through a wilful act to achieve a
sectarian interests e.g. in the
case of perhaps staying in
power at the cost of the coun-

try.

Nawrin Samrina

A graduate student
Deglﬂ.rtment of International
Relations

University _qf Dhaka

"Dependency on

private coaching"

Sir, The write-up by Fawzia
Ally under the above title pub-
lished in the DS on 27 Decem-
ber '97 does not cover fully the
major paints that are mainly
responsible for "dependency on
private coaching” in our coun-
try. The real problem lies not in
Bangladesh, but in the attitude
of people all over the world. The
global need for talents reigns
supreme in today's world which
is very competitive and chal-

len ;

?un?untg as the conventional
system of education is retained
in our country the sc of
eliminating private coaching is
very bleak in present times. It
would not be possible for the
Emrtrnment or the people to

an private coaching for our
wards. The author of the above
article being the Principal of a

-Troom

. was leﬂuual:r

The preeminent role of the CSPs revived :'.-gum after 1975 and rule of tﬁngenemI administrative cadre became
the order of the day. The significant drawback, overlooked all throughout, had been the utter lack of realiza-

tionthatweneededanewbmednfm mmm ; @ new class of technocrats, not bureaucrats.

istration.

In Pakistan, fairly inexperi-
enced, junior officers of former
ICS occupied vitally important
senior positions of the admin-
istration. Secondly, number of
such cnocs’ ICS officers
were too lew and administra-
tion suffered from lack of criti-
cal manpower. Thirdly, no at-
tempt was made to bring in ex-
perienced people from other
sectors or occupations, since
lateral entry to the civil service
was practically ruled out.
Above all, many of these elite
officers were nominated to the
ICS. They did not pass through
the stitf competition and
therefore the basic quality of
many of these ICS officers were
definitely below the desired
level.

In India, the situation was
entirely different. There were
several senior ICS officers of
the rank of permanent Secre-
tary to the Government and
there were many more of the
levels of Joint retary and
below. The officers mostly
came through competition.
Many of them were erudite
scholars. They had the experi-
ence (to me the most critical
factor) to bring about the tran-
sition from a colonial adminis-
tration to the responsive civil
administration of an indepen-
dent country — majntalnln%

arliamentar{ﬂcabinct type o
vernment. both at the federal
and state levels.

In Pakistan, particularly the
then East Pakistan, we had to
suffer from an inexperienced
and immature leadership of the
civil administration. At the
same time, there were several
Engineers, Doctors, Police Offi-
cers — holding responsible po-
sitions in their respective tech-
nical Departments as well as
senior BCS officers who had
come through competition.
They were experien and in
length of service, many years
senior to the Chief Secretary of
East Pakistan. Throughout the
first 20 years of Pakistan, there
were many BCS officers who
after putting in 30 years of ser-
vice retired without ever hopi
to occupy any position beyon
the Deputy Secre of the Cen-
tral Government. All senior po-
sitions of the Government be-
came the vested interest of the
Civil Service. This was most
unfortunate.

The creation of a mature
cadre of senior bureaucrats was
never in the Agenda of the Gov-
ernment, since those agenda
used to be prepared by members
of the CSP. It was not the case in

India. Very early, provisions
were madgn the ngfnr lateral
entry and talented persons
from other services were ab-
sorbed into the cadre in order to
create a responsive and not ex-
clusive administration which
effectively made the transition
from the law and order orienta-
tion to a development minded,
demoeratic administration.
Unfortunately, it remained a
colonial bureaucracy in Pak-
istan. Officers belonging to the
Civil Service of Pakistan con-
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year a brilllant group of fresh
university graduates entered
the service. Later on, the
trainin me used to be
a confidence-bulilding process
which also enabled the officers
to acquire a rare decision-mak-
ing capacity. Promotions were
assured and the entire cadre of
officers backed each other to
the hilt in case of any difficulty.
Unfortunately, these great

ualities were not utilized in
the interest of true public ser-
vice. A powerful administra-

cocted the infamous Basic
Democracy system to perpetu-
ate authoritarian rule in the
country. There used to be In-
tense competition among the
CSP Deputy Commissioners to
organise extremely colourful
receptions for the all powerful
President. In the 1960s, masses
of people would throng the
streets to welcome the President
and the skilful Deputy Com-
missioners s d no efforts to
hire truck-loads of people from
vilages and city slums — en-
tirely to the satisfaction of the
Supreme ruler.

And, those who served the
authoritarian Ruler well, re-
ceived their rewards as well
through good postings and an
eminent status as the best offi-
cers of the cadre. All the symp-
toms of an immature bureau-
cracy were manifest in the be-
haviour of the senior officers —
mostly belonging to the Civil
Service of Pakistan. They were
no longer working in the inter-
est of public service. They did
not remain neutral to the inter-
est of the party in power which
should be the essential attribute
of a civil service in any demo-
cratic country. The senior pub-
lic servants, in particular. used
to render services in the inter-
est of the ruler. The Civil Ser-
vice therefore remained bogged
down to their old colonial her-
itfglge. They could never get out
of it.

[t inust however be admitted
that the Civil Service had cer-
tain qualities which helped
them to perpetuate their
supremacy over the entire civil
administration. The recruit-
ment process ensured that each

—
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government college. is not full
aware of the fact that the class-
for teaching in the
educational institutions is far
below the average. Talented
teachers are not attracteg to
take up the teaching professioi.
As a result, the needs of the
talented students are being
made by the system of private
coaching at the moment.

Abul Ashraf Noor
House # 9. Road # 4
Sector # 5, Uttara.,
Dhaka- 1230

New bank deposit

of foreign currency

Sir, The value of our Taka
compared to US dollar and
pound sterling is decreasin
day by day. We have devalue
our currency several times
during last 14 months. This af-
fects our exports and imports
and also makes our economy
pale. Not only that the
Malaysian, Indonesian, Thai-
land and the Philippines cur-
rencies are also sinking which
Is causing widespread discon-
tentment and restlessness in
whole South and South-east
Asia.

Due to global trend of mar-
ket economy and growing pri-
vate sector investment every-
where, we in Bangladesh need
more foreign exchange i.e. US
dollar and pound ster to vi-
talise and st our economy
and industrial development.

In our country we deposit
our money in local currency,
Taka, with our 3avin%. current
and fixed deposit bank ac-
counts. When we deposit for-
eign currency i.e. US dollar
and pound sterling in our bank
deposits, it is converted into lo-
cal currency.

We feel that if our govern-
ment/Bangladesh Bank allows
us to maintain and deposit for-
eign currency, dollar/pound, in
separate and new ggnk ac-
counts our country would not
only be able to earn, deposit
and save more US dollar/pound
sterling, Bangladesh Bank's
foreign exchange reserve would
increase and our national econ-
omy would also become

stronger.

O H Kabir
6, Hare Street, Ward,
Dhaka-1203

Footbridge at
Khilgaon

Sir, te is the
only passing point for the
thickly-populated areas such as
Goran, Sipahibagh, Madartek,
Bashabo, Khilgaon etc. A large
n:nnéhcrfnf ve lh:leu and thou-
sands of people pass throu
this point everyday. As a result,
traffic-jam is commonplace
here. A few days ago, while
acrossing the highway, a{ll!la-
cent to the railgate, my father
wounded by a
tempo. This of accidents

are occurring here regularly.

So. two footbridges are
needed here immediately — one’
is on the south of the gate and
other on the north side over the
highway. For now, the bridge on
the south is very essential.

1 want to draw the kind at-
tention of Minister Mr Saber H
( -howdhury about the matter.

M Rezaul A Bhuiyan
Khilgaon, Dhaka

EPZ for Sylhet

Sir, Sylhet is one of the most
resourceful areas in the coun-
try. A large number of people of
Sylhet are living abroad and
sending huge amounts of for-
eign currency back home. Many
of them are keen to invest in
Sylhet. Sylhet is well-connected
with ghaﬁé} road, rail and
air and wi ittagong road
and rail. Sylhet i:‘ga]sﬂ E[fm: a

big town having adequate
medical, educational and
housing facilities.

So it an EPZ is set up in the
vicinity of Sylhet town it is
likely to attract good invest-
ment both from foreigners and
Sylhetis living overseas.

| therefore request the EPZ
authorities to explore the pos-
sibility of setting up an EPZ in
Sylhet on priority basis.

Saleh Ahmed Cho _
Dhaka Cantonment, Dhaka

Hostages to terrorists

Sir, The news item published
in The Daily Star on January 7,
‘98 under the heading "I'r:?crs
take up hockey sticks to fight
toll collectors in Ctg' conveys
the true picture of the present
situation of our country. It was
stated that the traders associa-
tion at Terry Bazar distributed
hockey sticks and whistles
among the traders and busi-
nessmen in the area {o resist
the terrorists and toll collectors
unitedly.

This reminds us the speech
of Bangabandhu Sheikh Mu-

jibur Rahman which he deliv-

ered before the Liberation War,
IPfJoJPhr pJ KTZM IJPZ fJA
KjP~ k'"af gJPTJ - WPr WPr
hNVt VPz
with whatever you have got —
make every house a fortress.)

In the regime of his daughter
Sheikh Hasina, the same words
are applicable though now the
enemies are not outsiders but
our own people,

All over the country many
sorts of heinous crimes are
happening at such a rate that
people have become terror-
stricken without knowing what
to do as law-enforcing agents
seem least bothered about peo-
ple's safety. It is a great pity and
a matter of shame that the gov-
ernment is failing to give a se-
cured life to people and they
Einve to innovate ways to sur-

ve.

Nur Jahan
East Nasirabad, Chittagong

fJPuJ” (be ready

its

tive cadre kept on serving
own vested interests — keeping
other well deserving candidates

away from playing any decisive
role in the decision making
process of the Government.

In particular, senior techni-
cal experts were denied access to
the making of vital develop-
ment decisions which indeed
proved to be fatal. For example,
a senior Director of Agriculture
never became the Secretary of
the Provincial Department of

Tculturt while a CSP officer
hardly 7 or 8 years of service
after his tenure as a Deputy
Commissioner would easily oc-
cupy that position. Same used
to be the case in all other tech-
nical departments whose effi-
cient functioning were vital to
the develo t of the country.
It used to be argued that suc
technical officers never ac-
quired the required manage-
ment or decision-making ca-
pacity. In fact, the denial of
senior appointments never en-
abled those technical people to
secure the desired management
capacity. The prospects of
serving under officers of the
Civil Service who were of the

e of their sons could never be
a happy outcome after 25 years
of work as a senior Engineer in
a technical department. There
were no Incentives left any
more.

After 1971, the remnant of
the civil service continued their

and innings with a renewed
ervour. The new Government
of Bangladesh faced shortage of
senior officers and overnight,
Secretaries of Provincial De-
partments became Secretaries
of the Ministries of National
Government, involving double
and triple promotions. Officers
with only 15 years of service
can at best be a Joint Secretary,
but they all headed important

L

Ministries and inexperience
again became a distinctive fea-
ture of the decision making
process. However, the new Gov-
ernment brought in university
professors to constitute a pow-
erful Planning Commission
who bypassed the Ministries
and took major decisions af-
fec the national economy
and its future dcvdttzgnmt, The

nent role of CSPs re-
vived after 1975 and rule
of the general administrative
cadre became the order of the
day. The significant drawback,
overlooked all throughout, had
been the utter lack of realiza-
tion that we needed a new breed
of managers, not administra-
tors; a new class of technocrats,
not bureaucrats.

The major task of the Gov-
ernment today is to promote
economic growth. The role of
bureaucrats must diminish as a
consequence. In the recent past,
the development role of the
Government itself have dimin-
ished. Government has no
business to be in business — it is
the ideal which should be pur-
sued relentlessly. Above all, the
National Government should
cut down its functions and hand
over many of its responsibili-
ties along with correspondi
authority to Local Governmen
institutions.

The residual will constitute
a lean and efficient National
Government where merit will
be the criteria for selection,
where knowledge and experi-
ence rule and technocracy, not

bureaucracy, prevail.
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Hill Tracts Accord

press release from
AHangahhahan said on
January 7 that President
Shahabuddin Ahmed would not
call any roundtable conference
on the agreement about Chit-
tagong Hill Tracts. He, however,
reiterated that since it is a na-
tional issue of highest impor-
tance, both the Government and
the opposition can discuss Lhis
in the Parliament or outside.
Earlier, on December 21, the
leader of the opposition Begum
Zia along with mr other party
leaders met with the President
wearing black badges to protest
against the peace agreement
and sought his intervention b
way of calling a roundtable. Ny
ter coming out from the
Bangabhaban Begum Zia told
the waiting pressmen that the
President agreed to her proposal
(to arrange a roundtable.)
On December 22, the Prime
Minister met with the President
and said that this matter can be

discussed in the Parliament

only. Apparently, she did not
like the idea of the President
calling a meeting or his inter-
vention in this matter. She thus
rejected the opposition leader's
proposal for a roundtable on
this issue. On that very day.
that is December 22, a press re-
lease from Bangabhaban, the
official residence of the Presi-
dent, said that the President
preferred to remain above all
controversy and will give his
dicision later.

On January 7, the Secretary
General of BNP called on the
President. It is understood that
the President told the Secretary
General about his inability to
intervene in the matter. And
the press release which came in
the newspapers on January 8, is
!ust a follow-up of the press re-
ease of December 22 and the
meeting of the President with
the Secretary General of BNP on
January 7.

On January 8. BNP put the
blame on the Government's

Barrister A Hasib
non-cooperation for the Presi-
dent's 'failure’ to call a
roundtable on the agreement on
Chittagong Hill Tracts.

Now the question is: how the
Government of Sheikh Hasina
can be blamed for the ‘failure’
since President Shahabuddin
Ahmed refused to call such a
roundtable? If the President
agreed to Begum Zia's proposal
tor such a roundtable (as told by
Begum Zia to the waiting press
after coming out from Bangab-
haban on December 21) and if
he 'failed to keep his commit-
ment in this matter, BNP could
directly blame him. Instead,
BNP said that the President is
the most respectable per-
son.......an impartial person,
but he could not call the pro-
posed meeting due to non-coop
eration from the Government.

BNP wants to eat the cake
and have it too. They praise the
President but blame a third
party for his alleged faiture.
The proposal for a roundtable
and ils acceptance was between
the President and BNP. Awami
League was not a party to it. If
they think that the President
went back on his alleged accep-
tance for such a roundtable,
BNFP could frankly say so. But
they would not, They implied
innuendo in a clear way, for
they believe that the President
will ultimately side with them
in the matter of CHT agreement
when the proposed bill for the
legal mvera%e will go to him for
his approval.

Yes, the bill will go to him
and it will be a test for the
President in more than one
way. He will pose with manifold
thoughts in his mind. He will
think about the different pro-
visions of the Constitution he
has undertaken on oath to up-
hold; he will think whether E:u-
cal Government can go down lo-
cally or go up regionally;
whether his own judgement
(about the eighth amendment

for cn:atln%:six High Courts by

President Ershad) is a 'road-
block' to approve such a bill;
whether it will hit the basic
structure of the Constitution.

‘Among the many thoughts
the President may also think
are: it is BNP who brought all
these amendments in the Con-
stitution in 1991 and there was
nothing left for him to think
negative about it but to act posi-
tive according to the advice of
the Prime Minister and sign it.

Considering the many legis-
lations made by way of
amendments in, and the viola-
tions it has committed in re-
Sﬁfﬂl of the Constitution, BNP
should not and cannot blame
Awami League Government for
failure’ of the President for a
roundtable on CHT Accord.
They themselves are to blame
for making the President so
powerless as to call such a
roundtable, .

The President is fully justi-
fied in adwvising: BNP to discuss
the CHT accord in or outside the
Parliament., BNP has been
voted by the people to voice
their grievances in the Parlia-
ment. Awami League is nobody
'to create a so-called 'atmo-
sphere’ for BNP to attend the
Parliament to speak for the
people. They have a right to at-
tend. BNP deprived people of
former President Ershad's con-
stituency by not allowing him
to attend the Parliament. It was
not a self-imposed restriction.
But in the case of BNP, as was in
the case of Awami League in
1994-95, it is a self-im re-
striction to represent the people
of their constituencies.

There is still time for BNP to
discuss all issues including the
peace accord in the Parliament
and unfold its different clauses
which hit the Constitution.
This is also the democratic way
to hit Awami League. Any other
method may be tantamount to

hitt.i.n% the people and the econ-
omy of the country.
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The Erosion of Good Governance
in the Established Institutions

These days the public is pep-
pered with publicity and propa-
ganda on "good governance” by
the leaders at home, and the
public figures and interna-
tional agencies abroad, includ-
ing the UN. It sounds like a new
slogan; and the donor agencies
are throwing mild feelers of de-
creasing or withholding finan-
cial and technical programmes
unless the stand of adminis-
tration were improved in the
developing countries,

“Transparency” is the slogan
these days. The midnight oil
had to be burnt and the clock
‘'suspended’ to make the WTO

rovisions transparent for the
ird World: and the Green pact
was not so white, after all.
Bangladesh cannot escape from
this environment of trans-
Ear:ncj,r international. 'Good
overnance’ is one of the good -
bugs, and we have to clean the
system with anti-virus pro-
grammes, as we do with our
computers. More buggy days are
ahead.

The local politicians are
keeping a low profile, not be-
cause they do not support the
idea, but they are charged with
the responsibility of good gov-
ernance as the elected represen-
tatives of the people. The prob-
lem is with the discharge. There
are other players; the civil ser-
vice, for example; and the visi-
tors at the counters,

The bureaucracy is the main
illar of administration, and
is club of civil service has

been built up through the cen-
turies, and honed and trimmed
for local application, by the lo-

‘cal officials, who are steeped in

local mores. Therefore there are
few escape routes with lame ex-
cuses, and ignorance, in this
case, is not a bliss,

Basically the daily business,
official or otherwise, runs

normally if the regulations are
prncﬂnfnndup ate, and the
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implementation is strict, fair,
and unbiased. This system of
implementation, monitoring,
testing. prosecution, and pun-
ishment is neither new or orig-
inal; remembering that the
staff is well trained to carry out
their specific jobs. Indifference
and procrastination are the
headache of the supervising of-
ficers. The of a chain is
in the weakest link.

The weaknesses, as we see
today, are more in the human
side than in the system: al-
thnuEh we lag behind in updat-
ing the rules and regulations to
meet the topical needs of faster
changes in the society and the
working environment. One of
the reasons for the latter situa-
tion is the break or lack of con-
tinuity due to changing politi-
cal factors in the emerging
countries.

But the standard of inspec-
tion has gone down so much
that the drawbacks mentioned
above are not enough to explain
the ineffectiveness or system
loss in this professional field.
In fact, the moral and ethical
values have eroded in almost
all the professions, with the re-
sult that the public and the ser-
vice seekers are not get the

erformance expected from
hese trained an enced
professional groups. The situa-
tion has not n created sud-
denly, but has built up, first
slowly (acceptable Inmu‘i, then
sharply, as counter-measures
were not initiated fast enough
to nip the situation in the bud.
Today each new me is bur-
dened with the ssions and
eommissions of the preceding
regime, and the pending work is
too much to clear or clean up in
a background of political insta-

bility. Ad hocism is the en-
forced style of the decade.
So good governance starts

with the politicians. and bad

governance ends there. It is an

endless loop, with other inner
loops within the mother loop.

Negative teamwork also works!

It is not a shocking statement,

but what is shocking is the

ross and daring indifference
isplayed to clean up the mess.

If the top fails, then, the corol-

lary of the quantum theory

could be applied to confirm that
the ultimate judge will be the

{anala. at foundation level. The

atter has heavy mass, and it
takes time to generate the fly-
wheel effect. at should be
once in a while, for its other
name is revolution.

There is a consolatory escape
route: the smaller flywheels at
higher levels, which could be
more amenable to visible
change. For example, start with
the «civil Inspection de-
partments, and the perfor-
mance of the police. The latter
is too much visible, hence
hardly get the benefit of the
doubt most of the time, as they
are also misused by those who
are supmaed to be fair and just.

As for the sense of duty of the
inspectors, dereliction has sev-
eral adverse implications (for
example, keep in mind only two
sectors, food and : I
- the health hazards, Who are

noticing?

the value for money spent by

the consumers; I
- QC. the quality-control cul-

ture and image;

- the export image;

- the image formed by the
potential investors in these
sectors,

- :lﬁ_e trust u{:ctur. ndverneluyf

ec e i

the ﬂ%m:tm.

is good governance?

We are jumping
cious circle into another. Where
is the ltm"ﬁleunmﬂ The finish-
ing line will appear auto- |
matically.




