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Why Always Uphill?

The resignation of Kazi Fazlur Rahman as
Chairman, Public Administration Reforms Com-
mission on health grounds does not quite come as
a bolt from the blue. Given the lack of support
trailing him since he assumed headship of the
commission in June there is sorrow at his having
said quits but very little surprise.

Here was a man with three decades of adminis-
trative experience and a good deal of integrity and
probity appointed with the rank of a full minister
to deliver on a stymied but key reform process. He
was, as expected of him, not up to suggesting any
radical change that would ruffle many feathers nor
for subjecting the government to any fresh finan-
cial involvement as were evidenced by the first se-
ries of recommendations he had -released earlier
on. He was being improvising and creative with the
benefit of his experience and a sharp eye for details
to make the most out of the existing set of rules.
Appointed in June, his luck on office accommoda-
tion smiled as late as in November. But then,
within a month and a half, the allotment was can-
celled, going by a prominent Bangla daily report
and apparently he met with little success in ob-
taining an alternative accommeodation since De-
cember 15.

In point of modus operandi he seemed to have
fought a lost battle, too. His original move to work
autonomously with adequate financial authority
delegated to him was frustrated.

The inspiration generated among the public by
his appointment following submission of resigna-
tion (also on health grounds) by former cabinet
secretary Ayubur Rahman got switched off as inde-
cision continued for what could be trend-setting
four months for the commission's work. First it
was placed under the Establishment Ministry and
then under the Cabinet Division with imaginable
difficulties faced by way of getting the required fi-
nancial or logistical support.

All of this goes to show how resistant the gov-
ernment machinery has become to any reform un-
dertaking. This has happened with the recom-
mendatory phase, and Heaven knows how difficult
the implementational process might have heenl
The biggest message to draw from this is: let politi-
cal will of the government assert over administra-
tive non-coordination which is tantamount to
stonewalling of any reform process. The unfin-
ished agenda must be completed.

We are Worried

The Chittagong port crisis seems to have taken a
turn for the worse. Although the port authority, in
its placatory overture to the Chittagong Feeder
Trade Committee, has claimed 'improvement’ in
the situation, country's premier sea port is far
from being over the hump as far its chronic

provement is nothing but a desperate attempt to
stop the Singapore-based organisation from get-
ting ahead with its decision to impose congestion
surcharge on the Chittagong-bound vessels.

What bugs us most is the role of the concerned
ministry. What is it doing? It has been years since
Chittagong port has been devitalising country's
economy instead of invigorating it and here the
ministry is passing days apparently with not a
care in the world. We hear a high level committeé
has been formed to probe into the heart of dark-
ness. What are its findings? Actually there is very
little now to be formally investigative about. Up-
holding sufferers' point of view, the Bangladesh
Garments' Manufacturers' and Exporters' Associa-
tion (BGMEA) has categorically explained the
knots and loops in the crisis. The workers who
have long found the port as a dripping roast want
to dictate terms as it suits their convenience. By
pandering to their demands for short term benefits
knowingly or unknowingly the political parties
?ave put a seal of legitimacy on this criminal cul-
ure.

We have been airing our anxiety over the reign
of utter misrule in Chittagong port for a long time
and here we urge the ministry again to be loud and
clear on the crisis. It should remember that port
authority pleading for mercy with an organisation
abroad makes for a very sad commentary on its ef-
ficiency. If courage is what it is lacking then let us
sound it for them that the whole country would
back any decision--no matter how hard it looks--

against the people that have come to play with the
economy so long,

Heads Should Roll

Even a hair-line crack overhead in a newly built
house gives one an apparition of an impending
danger. The feeling is weird, like he or she has seen
a ghost of destruction in the fault-line. Many sto-
ries of fleecing lie buried in the brick and mortar of
metropolitan masonry, but who cares? Haphazard
constructions in the greater part of the city with no
breathing space kept between buildings is another
serious offence that has multiplied over the years
drawing sinews from bad precedents reprehensibly
overlooked.

To top it all, we now hear of new buildings col-
lapsing or tilting with far greater trepidations
caused about lethally flawed engineering malprac-
tices. How horrified we are in the latest instance of

Bashabo tilting three feet pressed down by the un-
der-construction second and third floors. The
plinth and the soil were good for supporting only
the ground and first floors, so it seems.

Several heads should roll from the dangerous
swaying of a residential building. Mind you, the
Tower of Pisa tilted so little over so many centuries
and yet so many felt jilted. Should not we ask our-
selves such questions as: (a) who passed the plan
for the second and third floors (b) who was its con-
tractor (c) was the owner singly responsible for
| what he did and (d) what is the standard supervi-
sory practice in such cases?

We want the law to take its own course.
e ————————————————————————————

worker-user feud is concerned. All this talk of im-

an upcoming four-storey residential building at |

AN a country be sold?
The only example that
comes to my mind on

first thought is the sale

of Alaska by Russia in the 19th
century to the United States of
America. Thereafter, no such
large scale buying and selling of
territory has taken place in the
history of the world. After
much more than a century, it is
gultc obvious that the gnlt:d
tates considerably gained out
ol that purchase. Alaska is full
of oil and gas. Perhaps, the
main upﬁﬂsitiun party of

Bangladesh is fully conversant
with the history of Alaska.
Chittagong Hill cts is sup-

posed to contain enormous
quantities of natural gas. Any
country buying that part of our
territory will make a fortune
out of it. So, why not raise a hue
ail:d cry? After all, the role of
the opposition is to oppose.
Thcg nk they are very clever,
hig 3' imaginative and pro-
foundly original. And it is not
only CHT, the salable amount
of the country's territory has
expanded northward — right up
to Feni. But | do not understand
why the opposition should stop
at Feni. ey should widen
their imagination further and
proceed right up to Dhaka City
where land prices are high.

Can a country be sold? Yes, it
can be sold if deliberate actions
and in-actions by the govern-
ment fail to protect its vital in-
terests. For example, if due to
failure of the government to
conclude any effective ee-
ment, Bangladesh is denied the
waters of any river during the
dry season. In that case the gov-
ernment has also failed to pro-
tect the vital interests of the
country. Following the same
logic, if the government had

HE United States
Secretary of State
Madeleine Albright and

Israeli Prime Minister Ben-
{amin Netanyahu have been
ately engaged in diplomatic
sparring. As any fan of

knows, a sparring partner
never beats the champion. He

only goes th the mﬂﬂl E

helr ¥he chm sharpen

skills. In the jungle of Middle

Eastern pugilism, the

is no more than Netanyahu's

sparring partner. Hﬂmhu
tive on

practices his decep
Albright, and with a better

%{laup of American t on
the issues, he is better p

to hoodwink President Clinton,
when the two meets.

The Harlem Globe Trotters
entertain basketball and non-
basketball fans throughout the
‘lfnrldt:hﬁt :i‘lt end of their rou-

ne, they alwa lay a game of
basketball agaiyrisf tl{ﬂr “oppo-
nents.* The outcome of that
‘"tontest” {s néver fir doubt.’ The
Globe Trotters “have’ to win to
Ferpctuate %1:11' act. Tht.i‘Senm-

ary may genuinely "an-
noyed” at Netanyahu's breach of
promise. But she, Netanyahu
and the rest of the world knows
very well what will happen at
the end — Netanyahu Israel

will have their way. The West
always lets them. !

Washington is now begin-

The absurd alarm that the country is being sold

Can a Country be Sold?

because of the peace agreement or South Asian Growth
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failed to conclude any peace
'ment with the original in-
habitants of a part of its terri-
tory so that those inhabitants
continued with their anti-state,
terrorist activities, then also
government should be consid-
ered to have failed to protect the
vital interests of the country.

The question is, who sold the
country and at what price?
Thank God! The country was
about to be sold since there was
no water under the bridge and
innocent people were getting
killed in the Hills, but two
milestone ments have re-
versed the trend. The agree-
ments have been able to save
the country from a devasta
sale out. Please note that [ am
deliberately calling them dev-
astating since without the water
:haﬂnﬁ treaty. south-west
Bangl h would have turned
into a barren, salt-ridden desert
and hill tracts turmed into the
second Jaffna of South Asia.

Can a country (or a part
thereof) be sold? In physical
lerms, a country consists of a
lerritory or land and water
mass bounded by international
borders | which are ei-
ther the nning of the terri-
tory of another country or open
international waters lnn%lng
to no Faﬂlcular country. If a
part ol a country's territory is
given away, under certain terms
and conditions, for the purpose
of business development. to a
foreign private or public corpo-
rate entity, then the question is
whether such business should
be allowed. Under strict inter-
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pretation, such giving away of
territory regardless of the pur-
pose may constitute the sale of a
country.

In the Maldives, many small
uninhabited islands have been
given away on long term leases
to foreign companies to develop
tourist resorts. Is it a good or
bad practice? The government
has given up certain rights over
those islands and bestowed new
rights and privileges to foreign
companies so that tourism can
develop, there is more employ-
ment and the country earns a

Window on Asia

restricted to those who are

working there. Those resort is-
lands ;b been transformed
into parts of southern Europe.

In spite of all these, the Mal-
dives did not suffer from the
loss of any sovereign rights
over those tourist islands. The
government had bestowed cer-
tain rights and privileges to
corporate entities of foreign
origin for solid income and
considerable employment.

If an ultra zealous national-
ist would be content with the
barren empty islands. then he

F“Eﬂl deal of foreign exchange.
n fact, the main business in t

Maldives today is tourism and
the country has enormously
gained out of it. It would be
sheer madness to suggest that
the Maldives government had
lost its sovereignty over those
islands. If you travel to those
tourist islands. they do not re-
semble any other inhabited is-
land of the Maldives. Usually
there is a resort where foreign
tourists come for rest and
recreation of all sorts. Those
are outposts of western cul-
ture — nudity and other forms
of so called western liheralism,
all included. Entry of locals is

LETTER FROM AMERICA

out of his mind. He

is simply
may be termed a lunatic. Fortu-

nately. such lu did not pre-
vail in the Maldives. The coun-
try is much more prosperous
today. Its GNP per capita was
USS 995 in 1995 compared to
USS 240 of Bangladesh. The is-
land-based tourism develop-
ment made a significant con-
tribution towards 59 per cent
rale of economic growth,
maintained by the Maldives
during 1985-95 period.
Bangladesh is a free, inde-
ﬂendent and sovereign country.
o part of our territory has yet
been leased out to any foreign
couniry or company. r{uw:rvcr.

there are prospects at remote
i::na::gl iallanﬂ:_s which could be
ea out to loreign comparnies
for tourism development. Is the
government of adesh pre-
pared to do so? No. it is not.
Immediately, there would be an
outcry from ultra zealous na-
tionalists. Although, given the
remoteness of these islands,
cultural llution can be
avoided (although the same pol-
lution is taking place through
satellite television). From Cox's
Bazar airport, tourists will be
able to travel by boat straight to
those islands and enjoy their
own style of holiday without
any interaction with the local
population. The gains to the
economy are likely to be enor-
mous. Tourism is a highly
labour intensive industry and
the earnings would be all in
foreign currencies.

Yet, no government would
dare to develop island tourism
in view of the grim political re-
alities which are essentially of
a highly reactionary nature.
Peace in the Hill Tracts is es-
sential, otherwise, huge poten-
tial of developing the area will
remain entirely underutilized.
Apart from energy resources,

otentials of horticulture and
orestry are tremendous. The
Hill Tracts, constituting three
districts, involve 9 per cent of
the land area but less than one
er cent of the population.
hese are mostly highlands
sultable for forestry and high
value horticulture and tree
crops. Thirty four per cent of
the total forest cover of the
country exist in the Hill Tracts.

And the Winner is ... Benjamin Netanyahu!

Dr Fakhruddin Ahmed writes from Princeton

" Like Warren Christopher before her, Made
the stubbornness of Benjamin Netanyahu and the indecisiveness of Bill Clinton it is

ning to wonder whether Ne-
tanyahu's desire for peace with
the Palestinians is merely talk.
Hwh?cuCa have not es-
ca ashington's attention.
With Washington's diminished
influence in the Arab world, as
demonstrated in the latest Iragi
crisis, Washington has been
urging Netan u to move the
ce process forward. But the
sraeli Prime Minister is less
interested in peace with the
Palestinians than in delaying
hml'ing to make hard choices.

US pressure to pro-
duce "significant and credible”

Isfaéli withdrawal from the

West Bank, Netanyahu showed
up for two recent meetings with

bright with no maps or per-
cen . Instead. he demanded
a probation of five months be-
fore any withdrawal takes place
to "judge the Palestinians' ful-
filment of their obligations.”
Instead of being equal partri.. s

to set a course for American policy.

in peace, Netanyahu wants to be
the judge! Netanyahu's ‘re-
ciprocity” is a pretext for not

carrying out Israel's obligations

Israel cannot be the sole ar-
biter of when I[sraeli-Pales-
tinian cooperation has im-
proved sufficiently, up to Is-
rael's satisfaction, to justify
significant Israeli withdrawal.
Netanyahu counts on Yasir
Arafatl’'s noncompliance with
certain minor provisions of
Oslo accord to avoid having to
make difficult: decisions abeéut
the: peace process. The United,
States is how to call Ne-
tanyahu's bluff and make him
reveal his cards. It will not be
that easy for America.

Acc to the Americans,
despite all of Netanyahu's as-
sertion that he seeks real peace
and cannot be rushed into mak-
ing fateful decisions on Israel's
boundaries. there was no evi-

dence that he was engaged in
studying or planning a further
withdrawal until the Ameri-
cans started turning on the
heat, and denied him a m

with President Clinton in
November. Americans acted be-
cause they had secret informa-
tion that the Israelis had no in-
tention of making any further
withdrawal.

Like Warren Christopher be-
fore her, Madeleine Albright
has encountered an unavoid-
gEIt: reality, Between the stub-

rmness of Benjamin Ne- ;
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set a course for American -
ir.iy. President Bush's

of State James Baker had
warned Albright that right-
wing Israeli ts move
i E\re: the Repuhlm.
pressure.

did neot fare well when President
Bush and James Baker took on

"One who was

present”

Sir, | read a letter printed in
this Section of your newspaper
on December 13 that com-
mented on my December 10 ar-
ticle titled “The Prime Minis-
ters Meeting with the Secre-
taries.” The writer, “one who
was present,” deserves thanks
for taking the time to come up
with some biting comments.
While such comments are al-
ways welcome, [ must point out
that never before I came across
such slanderous comments on
my writings, at least in news-
paper pages.

No, it is not that I don't have
the stomach to digest bitter crit-
icisms. Like any other colum-
nist/commentator, who ex-
E;ESSEE his mind in public, I

ow that | am also exposed to
open public examination. I find
nothing wrong if one disagrees
with me or criticises my com-
ments/observations. The prob-
lem with this letter is that the
writer appears to have bordered
his comments around a whole-
sale personal attack on me,

First of all, as the writer of

“the letter himself agrees, my

article was based on reports
carried by some leading news-
]?%pers of the country including

e Daily Ittefaq, and those
rinted four ,days before
the publication of my article in
The Daily Star. If the story was
based on distorted facts, then
perhaps the "One who was ‘pre-
sent” or the other parties in-
volved should have hold those
newspapers responsible for
printing such a story, not me,

Second, the writer accused
me of concentrating on the

roblem of dearth of skilled of-

cials alone and for not cover-
ing other matters that tran-
spired in that closed-door meet-
ing. The writer appears to have
failed to understand the differ-
ence between a report and a
commentary. It is not my job to
cover what happened in that
meeting. I just picked up a
theme from the reported deﬁb—
eration of the meeting. More-
over, all the arguments made in
the article are mine — none of
those was ascribed to ex-CSP of-
ficers or an y else.

Third, the bitter-most bite of
"One w‘:t‘l;:aa reulntt'd was that
, accor to him, onged to
an "illk" of journalists, who
write "irresponsible and uneth-
ical gdaneu." Although noth
could be outrageous than that,
believe, over the years my read-
ers have showered me with
enough admiration to enable
me to digest it with good grace.
Still, the concern remains. One

were
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has to see who decides what is
ethical or responsible. The na-
tion knows how "ethical and
responsible” is the behaviour
pattern of those who are om-
nipresent in the cloistered
world of state power. Perhaps,
this brand of people are least
qualified to give sermons on
ethics, sense of responsibility
or any other virtue. Moreover, 1|
am not a journalist, so the
question of belonging to an
"ilk" simply does not arise.
Writing a column is mf volun-
tary work — absolutely dedi-
cated to national interest — at
least to a version of it that I
think is the right one. '

Having said all these, |
thank this writer and many
others who commented on my
writings throughout the year.
Such an involved readership is
undoubtedly an asset for the
country. Happy New Year to all.

CAF Dowlah
Dhaka

PDB vs REB

Sir, B adesh Power De-
velopment Board is one of the
oldest semi-government au-
tonomous les dealing
the most vital power sector
which was inherited from the
then EPWAPDA. Being blessed
with country's most senior, ex-
perienced and qualified man-

wer, this sector should have

een run efficiently. Unfortu-
nately, this is one of the public
sectors which is beset with nu-
merous problems in en-
eration, distribution and sales,
resulting acute power shortage
?I;Jd ahﬂgrmal uyutﬁmn loss
approx cent, est in
the world). i e

Rural Electrification Board,
another sub-sector of PDB,
came into existence at the be-
inn:llt';g of '?ﬂa_uﬂth the objec-

ve
areas anf’ smah Fbwas. of Hha
country. Senior staffl members
of REB were mostly recruited
from PDB either on deputation
or option. The area of activities
of REB has been gradually ex-
panding due to their excellent
performance. They used to pur-
chase from PDB and dis-
tributed amongst the con-
sumers. Due to efficient admin-
istration and management REB
deserves credit ovation for
their outstanding performance
in curbing systems loss which
is around une-third than that of
PDB (16-20 per cent). How is it
possible in the same country
where officials and workers are
from same sector? Needless to
mention that hundreds crores

with .

of taka are eroded every year
from national exchequer on ac-
count of power systems loss.

M A Jalil
372/B. Khilgaon Dhaka

smuggling

Sir, The number of drug ad-
dicts is increasing at an
alarming rate in our country.
Many of our young people —
mostly bus and truck drivers,
rickshawpullers, small shop-
keepers, daily wages workers,
unemployed youth and frus-
trated students — are getting
habituated to taking various
t:.r;;ﬁa of dr?:ﬂl like heroine,
pathedene, - phensidyl,
morphin, chmam?
opium etc. The use of drug is
spawning large-scale corrup-
tion, terrorism, rape and mur-
der, law and order situation in
our country.

Almost daily we read in the
newspapers about seizure of
huge quantities of harmful
drugs by our law enforcing
agencies. But it appears that
there is no end of supply of for-
eign . The more the con-

traband drugs are confiscated
the more the consignments of

drugs arrive in our various
markets and bazars and sold in
a hide and seek manner.

About 80 per cent detrimen-
tal drugs tncludln% phensidyl
come from India-Bangladesh
border, 10 ]Ecr cent from Burma-
Bangladesh border, 9 per cent
from different countries
through our sea and air routes
and the rest one per cent is pro-
duced in our country.

For the sake of accountabil-
ity and transparency of our

overnment, we would like to

now from our Ministry of
Home Affairs and Ministry of
Foreign Affairs what steps they
have taken so far to do away
with drug abuse and drug smug-
gling in our country?

O H Kabir
Wari, Dhaka-1203

Why use wrong term?
Sir, Most Sylhetis say that
they are Sylhetis, and not

Bengalis! Do l.heﬂv mean Lhﬁ’ are
superior or different? 1 don't

know. But they often say so.
Doesn't matter really, whether
they want to be or not,
as long as think
themselves to be ° his'.
Et.:. that is our real identity.

r country's name is Bang-
ladesh, lutr,;e are all Bang-

they

ladeshis. No matter whether we

are Sylhetis, Noakhalis, Dina-

jpuris, Dhakaites, Chakmas,
aros or Monipuris.

That is where the mistake
was made by choosing the
wrong term '‘Bengalis’ for the
Chakmas. It infuriated them so
much so that, they took up arms
and started to fight! For, they
certainly are not Bengalis but
what they certainly are is
B adeshis. They definitely
wouldn't have mind being
called that. So much, for just a
wrong choice of term!

As in India
Indian, be he ali, Punjabi,
Assami, Gujrati, Marhati or a
Rajput. In istan everybody

is Pakistani, no matter if he is
Sindhi, Baluchi, Punjabi or

Pathan, In America, eve
i ey e
eve is" . So why

this confusion in our country,
which is so small that we dare
not call ourselves anything but
Bangladeshis.

Dr Sabrina Rashid
Dhaka Cantonment, Dhaka.

body is an

Bangladesh weather

Sir, The Internet version of
The Daily Star provides me
with the ?at:st news regarding
political, economic and cul-
tural activities in Bangladesh,
Since the US news media sél-
dom covers events in
Bangladesh (unless there is a
terrible catastrophe). your In-
ternet edition has filled a void,
and has made a great impact in
making Bangladesh a partner
in global communication.

I suggest that you also cover
the angladesh weather
(temperature, rainfall, humid-
ity. air borne pollen/pollutant
levels in major cities) in your
Internet edition. This will be of
help to business travelers as
well as tourists. :

Bakhtier Farouk
(By e-mail)
USA

Gulf War returnees

Sir, Would you please g::b—
lish the names of the 72 thou-
sand victims. If any business
man has had returned from
Kuwait, how much money he
can as compensation? [ will
appreciate if you do that for the
readers.

Mohamed B Rahman
(By e-mail)
Dhaka

{ out of contro

leine Albright has encountered an unavoidable reality. Between

diffiouls

the Shamir government of
Israel. By stating that
Jerusalem was a "disputed” city,
President Bush caused the fall
of the Shamir government in
early 1992. The American Jew-
ish lobby went into overdrive.
They succeeded in defeating a
President whose approval rat-
ing was in the nineties only a
few months earlier.

Netanyahu knows the dy-
namics of American politics

. very well: that the Democrats

have a much more difficult time

takinﬁ on the Israelis than the
Republ

eralism (is measured: by
strongly he or she supports Is-

However, these are mostly de-

nuded lands. Millions of
hectares in the Hill Tracts are
tree less, covered with useles;s
shrubs and bushes. The entire
area suffered long due to uns et-
tled conditions. We need pe ice
and stahﬂﬂ:iy to restore the jiro-

ductivity of the highlands. We
need considerable investrnent
to let the flowers bloom :igain
in the hills. In addition, e xplo-
ration, drilllnﬁ. transmirssion,
processing and finally, m arket-
ing of oil and gas from tne Hill
Tracts ought to make a v ast dif-
ference between what is
Ban%ladcsh today (low income
and least developed) anci what it
could be tomorrow (m iddle in-
come and industrializi ng).

The absurd alarm t the
country is being sold ecause of
the peace . or South
Asian Growth Quacirangle or
opening of trade routes to
north-east India is = highl¥ re-

essive attempl {p constrain

evelopment of Ba ngladesh so
that we remain poor and desti-
tute. Bangladesh c:annot be sold.
In fact no country’ can be sold.
The righits are well es-
tablished under t'he UN charter.
Tiny Costa Rica 'with a popula-
tion of 3.4 million is located
not very far awes y from USA —
the most powerful country of
the world today . Costa Rica has
not only survive:d but pros
(per capita income US$ 2,610)
even without /a standing Army
of its own.

Bangladesii is a nation of
120 on. V/e proved once be-
fore that the entire 120 million
are capable of st up as an
Army to defend the Nation. Who
the hell is going to sell this Na-
tion? Perhsips those who are
shouting ovit that the country is
being sold away!

rael.

If Netan does not budge,
and he ‘will not, the Americans
promis¢:d to make J)uh"ll‘ their
own pr _?_ﬁoualu and apportion
blame. That will not hap for
two recasons. Vice President Al
Gore it a supporter of Israel. He
cannot hope to get elected Pres-

ident . if there is hint what-
m:rlihlt he il":yn but
an u fied su er of Is-
rael. days President Clin-

ton defers im t matters
mor e and more to the Vice Pres-
ideint.

President Clinton does not
ha've to worry about re-election.
He: is for en by law to seek a
third term. At this stage of the

iime, the second-term Presi-

enits are more concerned about
t'heir place in history. Everyone
knows that hist dees not
‘treat a President kin who
annoys Israel and its Jewish
supporters.

k No wonder Benjamin Ne-

icans. A Democrat's lib- +:480%ahH, I8 eager to raise the

how! : stakes-eyenshigher so

that 1,:
can call America’s bluff!

OPINION |

Recently, my visit to a
district hospital to ascertain
the repair and rehabilitation
needs under a foreign-aided
Em ect, it was observed in a

athroom that the flooded with

water due to missing of a bib-
cock! On enquiry, it was
revealed that despite hospital
authoritiy's several requests,
PWD had not laced the bib-
cock which hardly costs Tk 50
unlyf The hospital authority
did not have any fund for
maintenance.

It is a pity that different
foreign donors as well as the
government have constructed
many essential buildings like
hospitals, schools, cyclone
shelters etc., but over the years
condition of the structures have
deteriorated and many of those
have to immaturely abandoned
due to lack of repair and
maintenance since their
construction. If a building,
however, is not looked after, it
will gradually disintegrate and
be destroyed by wear and tear.
This disintegration - will
accelerate for each year
provided that maintenance is
deferred and cﬂ ickly become

. The longer
maintenance is deferred, the
greater the cost of the deferred
maintenance.

There are three categories of
‘maintenance works viz, routine
maintenance, periodic
maintenance and emergency
maintenance.

Regular cleaning is a routine
maintenance job. Dirt, rubbish,
cobwebs and old leaves should
never be allowed to accumulate
anywhere, either inside or
outside of the building. Apart
from breeding grounds for
insects an rats such
accumulations absorb
moisture-producing acids and
alkalis which soak into and
corrode surfaces and so
accelerate deterioration.
During rainy seasons. roofs and
sunshades should be checked
and cleaned daily so that rain
water does not accumulate in
those places. If water
accumulates, the roof will
absorb water damaging lime-
terracing and ultimately the
roof slab. If steel gets wet, it will
rust. When steel rusts, it

s and bursts the concrete
and that part of the structure
quickly becomes weak and
useless. The concrete will first
crack and later it will start to
come down in big flakes.
txpomng the rusting.

Buildings should not be
allowed to reach this stage.
Hence routine maintenance

ys an im ant part for the
ife of a building. h small

Building Maintenance and
Beneficiary Participation

Moyenul Islam

‘tanks can be

‘a year to

things and some others like
cleaning of pipes t:i'ﬂn -epg;
up

beneficiaries users. The
historical top-down approach
of the maintenance programme
needs to be ¢ ed and
awareness should be loped
so that users and beneficiaries
take care of the buildings and
save the buildings fro
premature disintegration an
destruction. Beneliciary
involvement in the
maintenance of the structures
is a key part of a strategy to
raise awareness and assumed
that by participating in
maintenance, the beneficiaries
become integrally involved
with the structure and feel the
building as their own.

In schools. students can
clean their classrooms and
school premises at least once in
a week. For hospitals, godowns
etc., the initiative and interest
of the authorities will suffice.
They have their paid sweepers
and other MLSS. A clean
institution reflects the good
aptitude and taste of the
management. . :

Periodic maintenances are
like replacement of hinges,
tower bolts of doors and
windows, defective bib-cocks,
gate valves and pipes in toilet,
cleaning of pipes, septic tank,
drains and minor r?amng of
plaster, concrete an pﬁntln%
etc. Repairing of damage o
lime-terracing may also be
required. This may also be
taken up by beneficiaries and
users ically, say, once in
save further
deterioration. This will
certainly involve some found
that can be raised by the
institution concerned or the
government. We should
remember the age-old :
"A stitch in time saves nine!”

Emergency maintenances
are required to be done after
natural calamities like flood.
cyclone, war etc. The
works depend on the intensity
of the damage. Post-flood and
cyclone damages are mainly
doors. windows and cleaning of
floor, walls tubewells etc.
Beneficiaries and users may
also get involved in these
repairing works voluntarily.

We should, instead of
looking toward the government
agencies to maintain and
repair the bulldlngnmdﬂthpe
awareness so that
and users think the as
their own and take care ol the
building and save the from
gm:turr disintegration and

tion.

The 1writer wworks at BCL as a

Senwor Engineer.




