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BC}C Bangladesh Limited is both an old
and a relatively new company. Old, because
1t has present in what 1s now
Bangladesh, in one form or another, since
1935. New, because it was registered under
its own identity only in 1973. The
Company began, after the independence of
Bangladesh, with a modest turnover of a
little over Tk 6 million. The turnover in
1997 was Tk 800 million.

BOC Bangladesh Limited started out as
Bangladesh Oxygen Limited with 3 small
Oxygen plants and 3 Dissolved Acetylene
plants, one of each in Dhaka, Chittagong
and Khulna. In addition, it had an operating
contract to run the Oxygen plants of
Chittagong Steel Mills (CSM), which still
exists. For the manufacture of Welding
Electrodes the Company had only one very
small plant.
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From its inception, the Company has
remained the sole supplier of Medical
Oxygen in the Country. In the mid 70’s a
Nitrous Oxide plant, still the only one in
Bangladesh, was imported and installed in
Dhaka to provide the Nation with this vital
anaesthetic gas. Later in the decade a 50
years old Carbon Dioxide plant was bought
refurbished and installed in Dhaka and this
was the first in the country to produce Dry
Ice. In the early 80’s the first Liquid Gas
plant was imported from New Zealand and
again installed in Dhaka, where the demand
for Oxygen was concentrated.

Shortly after that, came the first boom in
ship-cutting and demand for Oxygen “went
through the roof.” The Company invested
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immediately in additional compressing
capacity for the surplus Oxygen at CSM,
while simultaneously pursuing the
Government to permit it to invest in new
production capacity. Eventually the
Company was permitted to import a 400
cubic meter per hour Air Separation Plant
from Australia, capable of producing
Liquid Oxygen, Nitrogen and for the first
time in Bangladesh, Argon. This was
installed in Chittagong, essentially to feed
the ship cutting market on the Beach.

Meanwhile, the Welding Business of the
Company was also growing fast and in the
early 80’s a state of the art RAM extruder
was added to the production line,
dramatically improving output and quality
of Electrodes. The Company, in another
innovative move, invested in a wire
drawing machine for the Electrode Factory.
A second RAM extruder was added in the
late 80’s to keep up with demand.

The Company went “public” in 1985 when
the Government renounced its right shares
in favour of the public.

The late 90’s witnessed another change in
the fortunes of the Company with
deregulation and liberalisation of the
economy. A site was specially purchased at
Rupganj, near Dhaka, where the Company
installed a 30 ton per day Air Separation
plant, the largest in the Country. The US
made plant produces Oxygen, Nitrogen and
Argon and is technologically, the most

advanced in the world. It came on stream in
1995.

At the same time, the Company also
invested in a modern Integrated Welding
Electrode Plant, made by the largest
welding electrode manufactures in the
world, which was imported and installed at
the same site in Rupganj. A technical
collaboration arrangement was also made
with the suppliers, and the plant went into
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production in 1995. Welding business
received ISO 9000 accreditation in the
following year.

Bangladesh Oxygen Limited changed its
name to BOC Bangladesh Limited in
March 1995 in line with a world-wide
programme of The BOC Group.

The Company has also embarked on the
LPG Business. As a large part of
Bangladesh do not have natural gas supply
the potential market for LPG is quite large.
This demand can only be catered by
importing in bulk and botthing locally in
addition to obtaining LPG from the Eastern
Refinery.

The Company has been keen to invest in
LPG business and has decided to set up a
Storage, Bottling and Distribution facility
at Bogra in northern part of Bangladesh
where natural gas is not available. This
project has already been taken up and is
expected to start functioning soon. Under
license from the Government, BOC will
carry LPG in bulk from the Refinery for
bottling and distribution in North Bengal.
This arrangement will ensure regular
supply of LPG to that part of the country.
BOC Bangladesh is also planning to invest
in setting up discharge terminal, storage
tanks and bottling and distribution facilities
for LPG, which will be imported.
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RUPGANJ
SITE

S:tl.ing up of the Rupgan) manufacturing
site by BOC Bangladesh Limited is a
major decision taken by the Company
since Independence. Although BOC
Bangladesh has three other manufacturing
sites in Dhaka, Chirttagong and Khulna
with small old-technology plants, a
decision was taken to move to a
completely new site, shake off all
connections to old technology and install
completely modern, hi-tech plants for the
manufacture of all products. This is similar
to the “Silicon Valley” in miniature. A new
site, new plants, new technology will push
the Company towards the next century,
much easier, than trying to modemise the
old sites with their tradition of old
technology.

The site of about 10 acres was acquired in
Rupgan) and immediately thereafter two
hi-tech plants were installed. One was a 30
ton per day liquid Oxygen & Nitrogen
plant which even now, is the largest plant
in Bangladesh, and another fully integrated
Electrode Manufacturing Plant with a
capacity of 4000 tons a year. The
Company also decided to have their own
power generation at the site so as to be
independent of the vagaries of PDB. The
decision is already showing fruitful results.
Uninterrupted production and delivery
through Bangladesh, avoiding the traffic
congestion of the cities, has improved the
Company’s performance.

The Company has now embarked on
further expansion. A second line of the
Electrode Plant, doubling its capacity, has
already been ordered and some of the
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equipment has already been delivered. The
second line should be ready within a few
months. In addition another hi-tech Air
Separation Plant with a capacity of 80
tons per day of Liquid Oxygen, Liquid
Nitrogen and Argon with a large storage
capacity has been ordered. This i1s, in
addition to the existing 30 ton per day
plant. This almost quadruples the
production capacity for liquefied gases.
This will easily meet the demand of the
Country until 2010 and also enable growth
of industries such as electronic, chip
manufacturing and fish processing which
depend on Liquid Nitrogen. In addition the
Company is replacing their old plants for
the manufacture of Acetylene, Carbon
Dioxide & Dry Ice, Nitrous Oxide, mixed
gases and Medical Gases with modem
plants locating them once again 1n
Rupganj. All of this will be complete by
the year 2000). The total investment 1n
Rupganj, in the near future will exceed Tk
1500 million Rupganj, 1s a symbol, that
the BOC Group has faith in the future of
the Country, and this investment is
probably the highest of the local
multinationals, except in the energy sector.

BOC Bangladesh Ltd. was one of the first
companies in the Country to make a
significant investment in computerisation
and information management technology.
Extensive utilisation of such technology
has enabled the Company to consistently
improve the efficiency of 1ts operations. [
now has plans to elevate its systems to a
level comparable with the best in the
world. through investment in new business
software and the hardware that 1s needed to
dnve this, by the year 20000 This will
equip the Company to meet business
imperatives and the growing challenges of
the new millenium

The most important investment, however,
that BOC Bangladesh Ltd. has ever made,
and will continue to make, is in its people.
People are its priceless assets and their
value can only be measured in the
qualitative terms of the enviable accolades
earned by the Company to date.

It is only fitting therefore that the formal
inauguration of the site and laying of
foundation stone of the 80 ton per day
plant will be carried out by the Honourable
President of Bangladesh in the presence
of the Chairman of the BOC Group plc, the

largest industrial gases Company in the

world.

Their presence on this momentous

occasion will encourage BOC Bangladesh
to strive harder and play a significant role
in the industrial development of the
country.
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