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A Case for Private Support to

Private Universities

by Dr Philip R Heckman

Education is an expensive labour-intensive exercise, never known to survive purely
on a market basis anywhere in the world. If the non-profit universities of
Bangladesh must pass all the costs to the students in tuition, the system will die...

HEN the National Par-

liament of Bangladesh

passed the Private Uni-
versity Bill on 5 August 1992,
its intentions were very clear. It
wanted to encourage the growth
of non-government higher edu-
cation to assist in the national
task of educating and training
the young people. Ithmptud
without t that the fun-
nel from those eligible to go on
to higher education and the for-
tunate few who are able to con-
tinue is too severe, and the
country is wasting its largest
and most visible resource, its
young people. So, the Act in
1992 the assistance
+ of mew non-profit partners to
assist and educate a share of the
youth population at no cost to
the government or to tax-pay-
ers.

There has been an encourag-
ing response. A number of uni-
versities are chartered, more
are waiting approval and sev-
eral are to serve sig-
nificant numbers of students.
All of these new institutions are
dependent on operating income
from two sources, tuition pay-
ments by students and charita-
ble gifts of individuals, corpo-
rations or foundations that be-
lieve in the long-term benefits
of a better-educated tion.

The charitable gifts should
be publicly encouraged. Yet a
government directive written
almost at the same time as the
passage of the Private Univer-
sity Bill eliminated tax incen-
tives for such contributions. On
the one hand the public action
encouraged independent uni-
versities, on the other they dis-
couraged their prosperity.

One problem is a national
and cultural difficulty in un-

, in fact really be-
lieving, the motives and inten-
tions of non-profit organiza-
tions. For obvious reasons, too
many people and too few re-
sources, there is a general view
of life as a struggle to do well, to
amass uu»t- mﬂum nnd
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money and invest their energy,
in fact., their lives, without
some complicity, some hidden
plan for future gain. So, there is
always the need to emphasize
again:

* Yes, it is correct that leaders

and trustees are not paid.
* Yes, employees gel salaries,
but almost always less than

if employed in private busi-

ness or government.

* Yes. money and assets can be
accrued, but they are never
profit, and never distributed.
They are frugally managed
to educate more students or
educate them better.

* Yes, the contributions re-
ceived are voluntarily given
and offer no tangible re-
wards to the giver.

Once that distinction is un-
derstood and believed, the obvi-
ous question is, "Should not
these organizations and their
donors be encouraged by public
policy?" In one sense, donors
have voluntarily increased
their expenditures for public
purposes. Tax deductions that
encourage such gifts will in-
crease their expenditures fur-
ther.

What I've written so far is
based on my own sense of per-
suasion tactics, things that I
feel strongly. but I don't think
I've ever written down.

A. Begin with something
that both parties agree is an ex-
isting issue. In this case who
will disagree that it is costing

Bangladesh to deny education
to so many who are capable and

willing?
B. Remove the most serious
stum blocks of language

and understanding. In this case,
| suggest that the non-profit or-
ganization must not only be
understood legally, but also
philosophically and emotion-
ally. There is a segment of every
society, this one included, that
will voluntarily give their as-
sets, even their lives, to improve
the lot of others.
If we can a listener
that (a) we have a national
oblem in education and (b).
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society, the focus should tum to
the present. What should we do
next?

I suggest that the tone, par-
ticularly by anyone from IUB,
is one of confidence. This con-
fidence is based on five years'
experience since the p of
the Private University Bill.

If we can demonstrate that a
number of families and stu-
dents are willing to pay higher
tuition to cover education costs
without government subsidy:

And it is now clear that we can
— We should prosper, grow and

serve many more students.

If we can show that there are
families and students who want
to receive all or a large part of
their education in their own
country: And it is now clear
that we can — We should keep
and educate them at home.

If it is clear that the experi-
ence at the small independent
university is more structured,
less political, less dangerous,
and potentially more produc-
tive: And it is now clear that it
is — We must present the option
in increasing numbers.

This is not well presented,
but the point is clear. Five years
ago we had hopes. Now we have
evidence. However, the whole
concept and the pioneer univer-
sities are in their infancy. They
need broader support, physical
plant improvements, endow-
ments, stability and durability,
all without government appro-
priations. Independence of op-
eration is crucial to the concept
and government assistance to
the university would have to be
rejected, if offered.

However, it is obvious that
education is an expensive
labour-intensive exercise,
never known to survive purely
on a market basis anywhere in
the world. If the non-profit uni-
versities of Bangladesh must
pass all the costs to the students
in tuition, the system will die,
and the government must again
grapple with hundreds of thou-
sands of youth every year. Gen-
erous donors are not a luxury,
they are necessary and they

ust be lured and encouraged
all, quarters. A tax deduc-
tjon as, incentive far contribu-

tions may reduce the national
tax revenues, but many believe
it will not. There is no argu-
ment on the other side, a large,
healthy non-profit independent
higher education system would
reduce government expendi-
tures,

There is, here and every-
where, widespread confusion
about the cost of public services.
Without a thorough analysis we
confuse cost and price. | under-
stand that the tuition fee at
Dhaka University is very low
and has not ch materially
since 1921. That is not cost,
that is price. The cost of an edu-
cation at Dhaka University is
arrived at by determining the
total cost of institutional oper-
ation and the size of state

grants and apgru(?riauuns to
meet that cost elermine the

cost per unit, per student. it is
necessary to divide the number
of graduates each year (not
those attending, but those grad-
uating) into state grants.

We will then know what it
costs to educate a student at a
state university. Who pays the
cost is another matter. Every-
one supports low tuition so that
the best prepared students are
not denied. But we seldom com-
pute the cost to every tax payer
in the country, including some
of modest ability. It is highly
possible that the emerging in-
dependent universities can, un-
der the same analysis, demon-
strate that they educate their
graduates at less per unit than
Dhaka University. And the is-
sue of who pays is more defen-
sible. the student and family,
the consumers, pay the major-
ity. Why should we put a system
like this at risk by discouraging
potential donors.

The Private University Bill
began a national movement
that must be nurtured to do
what the Bill intended. We need
a return of tax deductions for
charitable gifts.

The author is president of
Doane University College at
Nebraska, USA. served twice
a volunteer management
sultant with the Indtpﬂndﬁ

University. Bangladesh.
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Khaleda Zia, Leldurof tha.Oppontmn lnd BNP Chmrpemn att.unded the installation
and charter night ceremony of the Lions Club of Dhaka Glydia at a city hotel yesterday.
— Star photo
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Bangladesh-US military justice seminar ends

The second -Us
nt-

military justice seminar,
and

by
gs armed forces, concluded at
the Armed Forces Medical
Institute (AFMI) auditorfum at
Dhaka Cantonment yesterday,
The five-day seminar was at-
tended by the officers of the
Bangladesh Army, Navy and

Air Force, h 'Rllﬂtl
and Blnll-‘ldﬂh , an ISPR
press release said.

esentatives from the
of Law, Dhaka Univer-
sity, of the Attorney Gen-

eral, Judicial Administration
Tr Institute, adesh
Bar Council, Inter-Service Pub-

lic Relations (ISPR) Directorate,

Bangladesh Red Crescent Soci-
ety. Bangladesh I[nstitute of
Democratic Rights, the US Em-
ba in Dhaka, delegates from
the US Naval Justice School.
Bangladesh Institute of Law and
International Affairs, the Asia
Foundation, adesh Insti
tute of Human ts partici-
pated in the seminar.

Moderately
Barisal, Syl

heavy to heavy

Moderate rain forecast

fall is likely
het and Khulna divisions in the next 12

Che Dhiily Star 5

“

BANGABANDHU MURDER CASE

Verbatim Text of Cross Examination
of Fifteenth Prosecution Witness

Following are the excerpts of
Wednesday's cross-examination
of PW 15 Commodore Golam
Rabbani by Advocate Khan
Saifur Rahman, the defence
counsel] for accused Lt Col Syed
Farooqur Rahman. (His cross-
examination was incomplete on
Tuesday) :

Q : You were on way to
Bangabandhu's house in the
backdrop of firing there.

A : Yes.

: The ADC needs to be
with the President in all his
prnﬁrammcs as part of his duty.

: Yes.

Q : While in a programme
with the President, the ADCs
must be in uniform.

A : Yes.

Q : Your duty was till 8 am
on August 15. There was no
such programme till that time
for which you required to be in
uniform,

A : Correcl.

Q : As for the duty with the
President, you were required to

0 to Bangabandhu's residence,

anobhaban and Bangabhaban
as Bangabandhu u to work
in those three places.

A : Yes, | required to go to all
those three places but Banga-
bandhu rarely used to go to

Barégahhahan
A section of military was

available in all those three
places for the security of the
President.

A : Army and police used to
be available there.

@ : JCO level officers were in
those places as spot comman-
der for the army units.

A : JCOs or NCOs were
there.

Q : Who was the spot com-
mander at Bangabhaban?

A : 1 can't say.

Q : In your ordinary pru-
dence, didn't you feel the need
of taking army troops or arms
along with you as firin waa

Lakl.nﬁ ace at the Banga
hu's P

A : We didn t feel the neces-
sity as we thought opposition
student Eroups might hc blast-
ing crac angabandhu
had a p gramme at Dhaka
University on August 15 morn-
ing. And also for that reason,
we gwe:re ‘i.li.rn civil dress. :

: Were you in a milita
L yo ry
A : No, in a car of Bangab-

haban.
Q : Did you think of verifying

the situation before leaving

Bangabhaban for the Banga-
bandhu's residence.

A : No, the Military Secretary
had contacted and we were in-
structed to go there.

Q : How did you come to
know about the Intklcnl al

WI’WII‘I W was told

by the MSP (Military Secretary
to the President) and Sharif Aziz
informed me about the firing
and asked me to get ready to go

Q : Why did
: n't appre-
hend anything mmﬂpp t-

ting information from the place
of occurence?

A : Brig Mashrurul Hugq
(MSP) informed Capt Sharif Aziz
about the information he got
from security. | guess so, be-
cause | heard about the firing
from Capt Sharif.

@ : How was the security
network of Bangabhaban and
Ganobhaban?

A : | don't know what was
the MSP's source of information
about the place of occurence.

How long are you in the
Dﬂgl ng are yo

Ayl

L a year
g' When did u join the
? Before is case

A Befurl: the case was filed.
ber 1996.

@ : Your desk handled this

case.

A : My desk does not deal
with this case. | am the director
of the research and analysis
desk.

@ : Did you do any research
or ana.ljrlc this case?

Q Whtn you were inducted
in the service, you took the
oath.

A:Yes.

Q : What is the essence ol
the oath of induction?

A : To defend the country,

In

at places over Chit-

tagong.
hours till 6 pm today, reports UNB.
Met Office also forecast moderate rain or thundershower ac-

companied by temporary wind at most places over Chit-
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In its outlook for subsequent two days weathermen predicted

lnc;:ale in rainfall activity.
eantime, Rangpu

the last 24 hours till 6 am
shower, Rajshahi 29, Cox's
ing the :

Country’

s highest tempera

r experienced the highest

ture 34.5

93 mm rain in
ay. Chi had 41 mm
21 and Dinajpur 12 mm dur-

Celsius was

recorded at Sylhet and the lowest 21.8 degrees at Rangpur.
The sun sets today at 5:51 pm and rises tomorrow at 5:48 am.
Maximum and minimum temperatures and humidity

recorded in some major cities and towns were :
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Sylhet 345 25.0 71 80
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|
|

the government and the Consti-
tution.

Q : You took the oath and
that means you will have to up-
]I'intpld it even at the cost of your

e

A : Yes, even to the peril of
my life.

Q : Did you know that Mar-
tial Law was promulgated in the
country after the incident?

A : Yes. It was announced on
August 15, but was not imple-
mented. The proclamation was
made on August 20, 1975 with
licﬁtmspective effect from August

Q : Before the incident,
used to serve under the BK
government.

A:Yes.

Q : Did the BKSAL govern-
ment continue after the inci-
dent?

A : No.

Q : Did you make any at-
tempt for the continuation of
BKSAL government?

; A : No, because [ was a small
ry.

Q : The programme you had
wilnl at Bangabha ﬁl
vou fell it was a s T ot he
Awami League government.

A : No, it was a government
of the majors ... 1 understood
that there was a change in gov-
ernment and it was the gov-
ernment of some army officers.

Q : Were the three chiefs of
the Armed Forces were present
at the oath-taking ceremony of
the new cabinet.

A:Yes,

Q : Was there anyone from
the Rakkhi Bahini.

A : No.

Q : The new cabinet was
formed in front of you,

A : Yes, | was present at the
oath-taking ceremony.

Q : Those who took oath
were either ministers or officials
in the BKSAL government.

A : Yes, many of them took
oath.

Q : Was there any court of
enquiry about the incident at
the Bangabandhu's house?

A:ldon't know.

Q : You did not enquire
about the incident.

A : No. | was not authorised
to do so.

Q : Was the flag hoisted at
Bangabhaban on that day
(August 15)7

A : 1 don’t remember. But,
normally the flag would have to
be hoisted.

Q : There was no condolence

e from India.

A : | don't know.

Q : You had cooperaterd with
the new government forined at-
ter thr BKSAL governunent.

"l L.hd Aol u.uupir.nu jusk
l‘-...uhu! Gy iy

. Lilave vou told the [O that

as an experienced statt [ was
directed to cooperate in orgaiiis-
ing the (oath-taking) ceremony.”

A : Yes.

Q : You have no direct or
personal knowledge about the
incident.

A : No. but | came to know
about it at a latter stage.

. You were kept blind-
folded and Farooq, coming there
after few hours, had con-
tributed towards your safety.

A : Yes, he released me.

: Did you know Capt
Bashar (PW) at that time.

A : No.

Q : Did you know Shahadat
Hossain Khan who was then a
captain?

A : No.

: Does the DGF1 maintain

ance on night parade?

A : | don't know.

Q : Did you know the group
of army which was in charge of
security before the group on
duty at the time of incident

X : No, | don't had connec-
Unn with them.

. Did you know Farooq

h:l'in: H‘:: incident?

came to know him
alter my blind-fold was taken
off.

Q : You knew that the inci-
dent will take place. For that,
you did not uphold your oath at
the cost of your life.

A : It is not true.

l.-._]-

Following are the excerpts of
the cross-examination of Com-
modore Golam Rabbani Ab-
dur Razzak Khan, defence
qnunu-l for arrested accused Lt

. the President.

Col (retd) Sultan Sharivar
Rashid Khan;

Q: How many daily newspa-
pers were there before the inci-
dent?

A Four.

Q: There was multi-party, .

system in Bangladesh before
the 4th amendement of the
Constitution.

A: 1 don't know. If BKSAL
was a one-party system, then
there was multi-party system
before that.

Q: When Bangabandhu be-
came the President.

A: In January, 1975. Eefnre
that he was the Prime Minister.

Q: Who was the President
before Bangabandhu?

A: Mohammadullah.

Q: Syed Nazrul Islam was
the Vice-President.

A Yes,

Q: Tajuddin was the Prime
Minister during the War of Lib-
eration.

A: Yes.

Q: Later on Tajuddin was
dropped.

A: [ don't remember.

Q: All newspapers were sub-
scribed for the President House.

A: I can’t say. It was a mat-
ter for the Press Secretary.

© You used to regularly
read many newspapers.

A: Yes, but only one or two.

Q: Military Secretary and
ADCs are the personal stalf to
the President.

A: Yes.

Q: As the personal staff to
the President, did you contact
with any authority for the
burial of the assassinated
President?

A: No.

Q: Bang ahandhu reFularly
used to allf:l‘ld his oftice at
Ganobhaban.

A: Yes.

Q: He had a full-fledged sec-
retariat at Ganobhaban.

A: Yes.

Q: What was (the position of)
Tofael Abmed?

A: Political Secretary to the
President.

Q: Who was the Principal
Secreta

A: 1 don't remember. Ruhul
Quddri< was the principal sec-

retary and aller himn, somebody
else became the Principal Secre-
tary

Q: No reaction came Lo the
press from the Vice-President or
any of the cabinet members of
Bangabandhu after the inci-
dent.

A: ] can't sa

Q: Military gecretary used to
supervise the overall security of

t & He ysed to coordinate.

Q: Army, émhce military in-
tillégence an eécial bl'ﬂﬂt:h of
police had individua] role in en-
suring the security of the Presi-
dent.

A: Yes,

Q: A standing force of army
was kept at Bangabhaban for
the security of Bangabandhu.

A: Yes.

Q: They used to exchange in-
formation for effective security
arrangements.

A: |1 don't know, because |
did not deal with the security.

Q: You were captive in the
hands of security people who
were on duty for the protection
of Bangabandhu.

A: | can't say who were they.
One group handed us over to
another group.

Q: You said you were in cap-
tivity. This was a falsg state-
ment.

A: It is not true.

Q:  The Chief Justice had
administered the oath of Khan-
daker Mushtaque Ahmed.

A: |1 don't know. [ was not
there.

Q: When were you last in
Bangabhaban?

A: Lastly, | was with Justice
Sayem till September, 1976.

Q: Justice Sayem was simul-
taneously the CMLA.

A: Yes.

Q: Sayem handed over power
to Ziaur Rahman through a
proclamation on November 29,

1976.

A: | can't say, because [ was
not in the country at that time.

Q: Brig Mashrurul Huq be-
came the Chief of Protocol in
the Ministry of Foreign Affairs
after August, 1975.

A: Yes, '

Q: The Martial Law, whlch
was promulgated by an an-
nouncement on August 15,
1975 with retrospective effect,
was withdrawn by Ziaur Rah-
man in April, 1979.

A: I don't remember.

Q: The Martial Law contin-
ued since August, 1975 unul it
was withdrawn.

A: Under the gun point.

Bcin,_vi_‘prcﬂaed by the defence
lawyer that ML continued until
it was drawn, the prosecution
witness said he cannot say.

Q: You went to Bangabha-
ban at about 3:30 pm to 4 pm,
and then the oath-taking cere-

mony of the new cabinet was
held.

A: Yes,

Q: All the three chiefs of the
Armed Forces used to visit
Bangabhaban regularly. -

A: They used to go when ever
they were called. But chiefs
were changed.

Q: Did chiefs of police and
BDR used to visit, s

A: Yes,

Q: When was Lhe programme
of Bangabandhu scheduled at
the university?

A: So far | remember, it was
after 10 am.

Q: The situation at the uni-
t.lrirsity was chaotic on August

A: Yes,

Q: Mine sweepers were de-
ployed at the campus. '

A: T don't know.

Q: All the security agencies
were kept on high alert. -

A: I don't know. It was not
my responsibility.

Q: All the agencies were in
comnbined duty at the Police
control room.

A: I don't know.

Q: General Osmany was ap-
pointed the Defence Adviser.

A: Yes.

Q: You had seen him coming
to and going out of the Bangab-

hamf 5.

: Major Shariyar was ap-
pnlnted as staff officer to Os-
many.

A: 1 don't know.

Q: Chief of Defence Staff
post was created and BDR Chief
Major General Khalilur Rahman
was appointed to that post.

A: Yes,
Q: Shariyar was his staff of-

ﬁc&ﬁ: [ don’'t know.

Q: Did you ever go to hospi-
tal to visit Sheikh Kamal. who
was wounded by bullet.

A: No. And no such incident

. occurred during my ten

Q: Shariyar Rashir.? was. a

-Freedum.ﬁghtur:, y ool A

A ldon't know,

Q: Were you a " fréedom
fighter.

A: No, | was a repatriated of-
ficer and came to Eangladf:ah in
1973.

% Did you have to face any
authority before giving state-
ment to the CID on October 4,

1996.

A: No.

Q: You have given false
statement against Shari

Al sajd the truth. 1111 t
have got c})pumtmcnl frum the
Army Headquarter as staff nfﬂ*
cer. He used to stay at Bangab-
haban.

Q: Who became the Military
Secretary to the President after
Brig Mashrurul Hugq.

A: Amin Ahmed Chowdhury,
now a Major General and Am-
bassador of Bangladesh.

Q: You had seen Shariyar
residing at Bangabhaban.

A: Yes.

Q: You told some hearsay
about the accused here. -

A: It is not true. »

Q: As Defence Adviser Gen-
eral Osmany's office was at
Bangabhaban |

A: | can't remember exactly.

The defence counsels for
Taheruddin Thakur, Lt Col
(retd) Muhiuddin Ahmed and
Hon Capt (retd) Abdul Wahab
Joardar declined to cross-
examine the PW 15 as he did
not mention their names.

Earlier, the PW was cross-
examined by the state defence
counsels for the absconding ac-

© ﬁﬂhﬂr texts of cross e
nation will be published us und

when receiued.

Metropolitan ﬁ

Awami League, Lalbagh Thana unit, bmught out an lntl-hnrt.al procession dunnl haml
hours in the city yesterday.

—Star photo



