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Britain hands Hong Kong

back to China.

"We're here because we know

we all share one future,” said a

Ho K rl in
M n Eh to the de-

light of a Beijing television
crew

The event was tly organ-
laedzthe}iw Federa-
tion Youth Groups and the

All China Youth tion,

who have been developing links
rogrammes

impending

and exch
since the mid-1
by the territory's

return.

Chinese rmment agen-
cies gem alternative
lo_the Maaist
which the state employer or

commune took responsibility
for social provision — have be-
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Kong's developed
l::gnumqr welfare ser-

vices.
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“Before the 1980s there was
no real youth work in China —

it was political," sa

Paul Chan, executive di-

t{r-ctw of the Kong federa-
on.

But today's market-driven
China, where urban youngsters
have more freedom and money
than their parents had,
new temptations and ems

that pelitical education cannot
address — such as to

counselling
tory's public

youth workers
in 29 community centres, in
schools and in two residential
facilities for teenagers with
difficulties.

For past decade it has
been s its rience
with mainland counterparts,
through staff exchanges, re-
search and seminars on themes
such as juvenile delinquency
and stress.

Chan noted mnm
rofessionalism in China
nterest in services such as

counselling, youth
telephone

miﬁrw

found that 56 voluntary welfare

] ﬂnya:b:lu]nu'lm.
were
for a mass, mm

faltering

system — under

estates. It now deploys

)hm» such/ links: are-devel.*
the field of sociat'ser- ' “worlds -
in' Hohg Kong’

Hong Kong capital investment

has been a powerful force in the
transformation of China's post-Mao economy. Other links have

also been growing between the territory and the mainland,
reports Gemini News Service, and these promise to have an

equally important impact on the provision of welfare services.
Nick Young writes from Beijing.

agencies had recently organised
exchange and um?“mﬁe:ctiﬂv
ties with mainland ;

Two to three Chinese delega-
tion per week are vi Hong
Kong to study its me S, sa
Justina Leung, t of the
territory's social workers' asso-
ciation. She also arranges study

trips to China for association
members. "Many of them just
feel a mission to help China,"
says

Hong 's social-service
delivery system is unique.

Most services are provided
by non-government organisa-
tions. zens of voluntary
agencies are involved in areas
such as health, education, so-
cial work, community care and
the rehabilitation of offenders
and drug abusers.

The ncies receive gov-
ernment funding to cover most
of their costs, topped up by

nts from the wealthy Hong
ong Jockey Club, which dis-
}irlhuteu mnrefthan HKS$1 bil-
on per rom betting re-
ceipts. ﬁmmmunity chest
also raises money from public
donations — HKS189 on in
1996 — which is distributed to
140 charities.

Some la? agencies, such as
the Tung Wah Group, offer a
wide range of services. Founded
by Chinese traders in 1869, it
first offered free medical and
funeral services to the needy,
and set up the colony's first free
schools for ﬂls in 1931. It now
has 50 centres including
hospitals, schools, homes for
the elderly and rehabilitation

centres. :
Many smaller tions
focus on s ¢ sectors, and

may operate only one facility.
aves of immigration from
China have driven the devel-
opment of this system. Faced
with severe problems linked to
overcrowding. the colonial ad-
ministration gave land to
churches for native con-
Eefauunl on the condition
at they provided social ser-
vices, and re-
lief organisations to work in
areas such as literacy, voca-
tional tr public health
and establishing hostels for
street children. '
A stron vnluntgur};d sector

emerged —
ing international approaches to

social services at a time.when, .

knowl and experience with
m,a.inl:ggc colleagues.

"We help them to develop
concepts and try to help them

start programmes that cater to
needs rather than just having

ﬂam ncrﬂc:dpmvlsh:m.' says
g Shui-lai, director of the

Hong Kong Christian Service.
Each year this or sation
provides placements in its ser-
vice centres for three or four
students from a new social-
work course in Beijing Univer-
sity. It is also one of six Hong
Kong oups supporting a
G ou social-service cen-
tre which is runni pro-
grammes in child care, youth
work and community care for

the elderly.
Other Hong Kong agencies
support quite € programmes

destruction of
20,000 chests of
opium which
Britain was selling
in exchange for tea
In reprisal, Britain
blockades Canton
other coastal ports
British force seizes
Hong Kong
Kowloon peninsula
ceded to Britain
New Territories
(975 sq.kms) ceded
for 99 years

i

Hong Kong

in China. The Society for Reha-
bilitation has set up courses in
rehabilitation medicine at uni-
versities in Hubei and Anhui
provinces, and also works in
orphanages throughout the
country, helping children with
cerebral palsy.

Nanjing orphanage in
Jiangsu province is the site of a
child-care workers' training

centre, aet'll_.alp in collaboration
with the nnﬁ Kong Yan
Memorial Methodist Socia
Service Centre. Staff have re-
ceived special tr in care
of children with physical dis-

abilities or learning difficul-

ties.

Mainland bodies have also
shown a keen interest in Hong
Kong's way of dealing with the

T
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Rich Social Legacy

rehabilitation of prisoners and
drug abusers.

- Meanwhile, in Shenzhen,
close to the territory, the Hong
Kong Family Welfare Associa-
tion dis working with the All
China Women's Federation to
assist local families and train
welfare professionals.

- "With a large number of split
families wa.lt:lrﬁ for %ml n
to reside in Hon , in-
volvement in work in Shen-
zhen can also help our staff
tune in to the nature of prob-
lems of people comi into
Hong Kong," na}raTum ulvey,
the association's executive di-
rector.

Social-work
from the territ do not sim-
ply wish to he}p hina, but see
the welfare of the new Hong
Kong Special Administrative
Region and the rest of the coun-
ﬁ" as being intimately linked.

eir rich erience may

prove a inval e resource for
China.

specialists

The writer edits China De-

velopment Briefing, a bi-
mon ublication for inter-
nat d‘:zmlopmentngerﬂes.

foreign affairs and -
defence) with.
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Of Pay and Pay Commission

leEWS

from India

T Ananthachari writes from New Delhi

: HE Fifth Pay Commiss-
ion in India, more than
its predecessors, had a
crucial job to do. The timing of
setting up of the Commission
and the tasks assigned to it
made its responsibilities oner-
ous and unique. The country
has been facing several issues of
day-to-day governance., many
of which would have a bearing
on how the bureaucracy in
general functioned. The process
of economic liberalisation
brought to fore significant disp-
arities in terms ol emoluments
and pay packets between those
in government service and
those outside it, the former
suffering in comparison. At the
same time, more than ever
before. the need for a responsive
»ublic service apparatus was
ecoming- more and more
obvious. We cannot deny or
ignore the fact that our civil
services and bureaucracy have
come In for wvery serious
criticism at the hands of
renowned people, both within
the country and without.
Delays, lack of openness and
mounting ﬂxpenditure on "es-
tablishment” charges on an
unwieldy manpower which of-
ten does not measure upto ac-
ceptable work culture and levels
of output of work, are among
the more important criticisms.
The Fifth Pay Commission
came at a time when it had be-
fore it a number of options to
utilise modern methods of ad-
ministration, particularly by
using efficient and cost effective
sclentific gadgets to not only
bring about improvement in the
overall efficiency but also to
curtail avoidable and hack-
neyed overheads. This Pay
Commission has at best suc-
ceeded in bridging the gulf be-
tween the emoluments of gov-
ernment servants in general
and those outside it. In terms of
cost effective administration,
ate and selective use of

technological gadgets for
achieving such s, it seems
to have stumbled and generally

shown unusual indifference.
The most striking example
of such an approach by the
Commission is in respect of the
recommendation regarding
“telephone attendant al-
lowance". To say the least, this
recommendation is feudalistic
in concept as well as practice.
At a time when telephones with
recording facilities and mes-

 sage forwarding facilities are

ve l“u—cml{o Yuﬁuf inﬂthe
and cellelar phones — it is cer-
tainly an act of great extrava-

., gance di_%:.rdfnrmm:in
emluﬁﬂg wﬁt alone can,

cially employed person to an-
swer t:lcﬁhnnt calls? Why can-
not he handle the telephone

himself, supported by a record-
ing devise attached to it? This
single recommendation, be-
sides involving considerable
additional expenditure, will
lead to a number of technical
and administrative problems
for the pgovernment. Even
though the Pay Commission
has said that the attendant
"would not enjoy the status of a
government employee”, time
will show that soon enough
those will be declared as "gov-
ernment employees” with all
the attendant co ences.
Similar exercises have been
one through by some of the
tates to deal with the problem
of "house peons" and "order-
lies". It is well known that ul-
timately the cash allowance
ven to employ a peon or or-
erly did not put a stop to utilis-
ing official man as in the
past. In effect, the allowance be-
came just an addition to the
emoluments under a "cover"
name! Also, the recommenda-
tion presupposes that all offi-
cers are required to work at
home beyond office hours. Why
should this be s0? Should we
not think of a work culture that
government servants fully
utilise their time in office for
only office work and as a mat-
ter of practice, are not required
to carry their office to their
homes? It is not clear if any
thought was in fact given to
such a step. At this rate, one
should not be surprised if gov-
ernment servants of and a
a certain level are authorised
“Bunkha pullers” at home on
the ground that power failures
are frequent, instead of think-
ing in terms of encouraging
people to opt for "invertors™ In-
cidentally the institution of
“punkha pullers" was in vogue
when I entered service in 1956.
The other recommendation
relates to “transport al-
lowance". The Commission has
recommended that "a transport
allowance r g between Rs.
75 and Rs. 800 is being permit-
ted to all employees to meet part
of the expenditure on commu-

tation between office and resi-
dence.” As it is there is so much

overcrowding by vehicular
traffic that there are serious
traffic bottlenecks and damage
to environment. For a country
like ours it would be best to or-
ganise efficient public trans-
port services to cater to the
needs of large number of office
goers. If n , such ser-
vices should be organised to
cover all category of govern-

within office hours.

-One cannot but comment on
ortions of the Su of
ecommendations. hile

declaring that "with to
the adﬁe in pay scales i

s
curren in res of
Tersbgp iy bl Ly oo
cers of the Indian -
tive Service and Indian

‘Service, the Commission has

. restoration of the old:

P

not found any uasive rea-
son to disturb the same and as
such the replacement scales
have been . In order to
set the controversy of a single
examination at rest, t ;
examination which used to pre-
vail before 1979 has been sug-
gested”. A reading of the above
would indicate that the method
of recruitment should be tailor
made to justify disparity in pay
scales among various Services
instead of being based on the
requirements dictated by the
jobs and responsibilities en-
trusted to them.

It may be recalled that the
present system of recruitment
was given shape after an
committee headed by Prof.
Kothari went into the matter in
great detail and after havi
wide-spread consultations.
would be interes to know
the basis on which these rec-
ommendations are now sought
to be reversed. S , it should
not be to su the
interest of a category of Ser-
vices. One cannot that the
recommendations of the Pay
Commission give rise to serious
doubts that in fact the Com-
mission adopted such an ap-
proach.

Pay and promotion aspects
are nf%crmuﬂm@l%nag ﬂtald compo-
nent and manning
Public Services. These have
necessarily to be done on
considerations of public inter-
est and not sectarian and the
vested interest of any

Service. Professionalis d
upec;l‘gz.lml on are Sunh?hum
to a ncement and progress
various countries. l"}'he Fifth
Pay Commission had a great
opportunity to give fillip and
direction to such efforts in our
country. Unfortunately the 5th
Pay Commission missed that
golden opportunity.

In view of these and many
other considerations it is nec-

essary that time is given

/for larger sections of the inter-

ested public to have an oppor-

to come up with sugges-
tions. It can no more be argued
that expenditure by the gov-
ernment, even if it relates to
emoluments of government
servants. is a matter of exclu-

“Chi WMMMMMr capitalismrand ‘Yifestyle* ment servants.'-Incidentally,  ‘sive internal ‘concerir of #he
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British Monarchy - Yet Not Obsolete?

by AM M Shahabuddin

Queen Elizabeth II recently celebrated her birthday. She symbolises the time-honoured centuries-old
British monarchy that has practically eclipsed the British political life for quite a long period. She
herself is adorning the 'throne’ for over four decades — a rather long 'innings' for her individual
tplfir&:hm"}ﬂut the question raised in this article is: How long the British people are agreeable to carry
s ‘burden

E difference between
a horse and a British

citizen is,” said a
leading Canadian national
daily, “that horses like to come
in out of the rain, while the
British like to stand around in
the rain, telling each other that
their country has become a
disorganised mess". The com-
ments were, however, made
some time back, not about the
‘mess’ created by the monarchy,
but by the of a popu-
lar horse race, the Kentucky
Derby, pointing to the "conflict”
between “traditional prae-
tice” of race "behind a tape."” in-
stead of the modern practice of
“in gates”. The comments, how-

. ever, can be a ied to the
Britons' "traditional” honour-
ing of the 'false god' — the

monarchy, out of old diehard

conservative habits, rather
than take to modern practice of
democracy sans the ly-ex-

pensive ornamentation, that is,
the Crown.

Historically speaking, mon-
archy has become -al:lg 'insti-
tution’' with the British with a
time-honoured and long-drawn
tradition. born of either forced
or habitual obedience. alle-

ance or loyalty to all-power-
ul kings, haps with
an aura of divinity awe-in-
spiring quality. It began in
British history in the ninth
century, when one E , for-
merly an "English refugee” in

the court of t Chaﬂemalﬂ)e.
:ntabhuhcdmad[ as a 'King'
of Wessex in the year 802 and
declared himself as the 'King' of
England in 828, thus laying the
foundation of a living institu-
tion that ran into the present
Buckingham Palace.

During this long hazardous
juum%r of 'kingship' or 'monar-
chy'. England has seen many
‘ugly’ ' faces of num-
berless monarchs, both "home-
%mwn‘ and 'imported’. In fact,

ngland became a sort of 'play-
%ruund' for kings of German,
French and Norman origin,
1mpfr;in thc;]r royal' decrees
on the Britis e. Duri
the last 10 cmtgl?i{::glnr so, ﬂ'l:t'g
British monarchy has travelled
up-hill and down dale with
kings who were no better than
absolute dictators, with all
manifestations of their cruelty,
ruthlessness, and debauchery,
until the Victorian e when
the most refreshing look ap-
peared, giving a new sense and
more meaning to a cultured and
civilised life to the British peo-
ple. perhaps for the first time.
50 a change came from a period
of awe and fear to reverence and

a sense of individual identity.
In fact, du the last 10 cen-
turies British monarchy has
undergone a huge 'anatomical’
changes, from ‘'absolute’
monarchy to ‘limited’ monar-
chy. and from 'limited’ to pre-
sent-day ‘'ornamental’ head.

British Need
Horse-sense

The present-day monarchy
is nnlhin%hut a mockery in the
name of Parliament democ-
racy to serve as a 'link’, when-
ever necessary, for the continu-
ity of administration or the
m’nment. But the Britts have

carrying on, or made to
c on, this 'unnecessary’
burden, paying through their
nose as tax money, that goes for
the po and show of the
Crown. is being done be-
cause they have dcvelurvcd A
prejudiced concept of the
crown' or 'monarchy’ out of
sheer ‘conservatism,' , out
of diehard habit and so-called
‘tradition'. Thus the Britts lack
that much-needed 'horse-sense’
to tell them when to change
their 'position’ 'out of rains’
into the 'shelter’'.

In this context 1 am t ed
to share a popular joke about
British conservative habits.
When American ‘fast-food’ was
first introduced in London, the
Londoners came to the new
‘food-shop' to have a taste of the
new food. But the first thing
they were loo was not for
food but (can you ?) — fork
and spoon to eat 'fast-food"

Annus Horribilis for

the Crown

Some four s back, Queen
Elizabeth Il described the
1992 as annus horribilis d
year) for the House of Windsor,

haps the worst year for the

ritish Crown since, say.
Cromwell. The Royal family
was made a laughing stock by a
section of media. both at home
and abroad, with juicy stories
of nauseating scandals and
ridiculous 'adventures' made by
some of the leadin al fam-
ily members. including the
heir-apparent to the throne
Prince Charles and his wife Di-
ana, Duchess of York, shaking
the whole institution of monar-
chy at the very roots. It is quite
natural that some would like to
give an early farewell' to these
obnoxious 'parasites’.
Down-hill Slide of
Monarchy

The down-hill slide of
monarchy has acquired such a
tremendous momentum that
debates on its future have been

taken up by the electronic me-
dia also. The US cable network.
CNN, in its popular feature pro-
gramme, Crossfire. went for an
interesting discussion to ascer-
tain whether the monarchy in
Britain was "still on" or was it
‘obsolete”. But the discussion
became mired on the question
of the Queen not paying taxes"
(though resolved later). [t must
have raised long waves across
the Atlantic. And recently, at
home, a British television tele-
cast a similar interesting de-
bate on the British monarchy.
Whatever may be the immediate
reaction on the British people,
one thing is certain that the up-
coming dark shadow is gradu-
ally ﬁ:lﬂgﬂnﬂ large on the hori-
n. And as :
the wise 13 %ifguw* im‘itﬁo
gious British journal recently
said: "The emotional case for
keeping such a long-standing
institution is a strong one: It is
a link to tradition and to his-
tory. and is a strong trade-mark
for Britain.” If that the case,
then many would like to suggest
that the most befitting place for
the ‘crown’ to rest is the British
Museum for posterity to study it
as a ‘'mi link’ in the British
history.

It is, therefore, time for the
British people to shake off their
Frajudim about the Crown and
ollow the wave of ¢ s that
have over-taken the world of
democracy. They should in
view that even Europe, which
was once divided in small states
that served as bastions of kings
and princes who at onestage
united to fight to end the
supremacy of Papacy, has
thrown off the shackles of
‘monarchy’ or ‘kingship' for
good. They should also follow
the new world order for an
elected Head of the State. in-
stead of still clinging to the
strings of the monarch's apron.
In that election, even a member
of the Royal family who would
be stripped of all Royal advan
tages enjurcd by then so far.
could be eligible for candidacy.
if the British constitution in-
corporates such a provision.
And that would be a paramount
example of what democrac
means. That's why a ﬂiﬂEtﬂnl{I
century philosopher, Henry
David Thoreau, one of the most
influential of all American
writers. said: "The progress
from an absolute to a limited
monarchy, from a limited
Mmonarchy to a democracy, is a
Progrcnu toward a true respect
or the individual.” Thus the
individuals are the ultimate
voice to decide what shape of

ﬁnvernmr.nt they would like to

ave.
Sun Has Set in British
Empire

Even some 50 rs back,
‘monarchy’ or the 'Crown' had a
‘symbolic, or rather 'imperial-
istic’ role to serve as a
'sovereign head' among the con-
stituents of the vast British em-

ire, spread over Asia, Africa,
orth America, Australia,
when the British ruled the
waves and swayed a powerful
political, economic and mili-
tary authority over it. At that
time, the sun never set in the
British empire. But that myth is
gone. The sun has set in the
:rrnwling empire of His
n

ajesty or Her esty.
Mﬂ Totn.{:lota.iry, or
Santa Claus Myth'?
This would also provide the
British people to logk around
and evaluate for themselves
what a vast chan]g‘: has taken
place in the 'psyche’ of peoples
in their former colonies — now
better known as 'Common-

wealth members'. Most of them
have discarded the 'crown' as

their symbolic Head of the
State. y two of their 'Com-
monwealth cousins'— Canada
and Australia — are still

to the Crown. Even these two
countries are flying low,

on the of cutting off their
"'umbilical cord” from their
‘'mother’. And Canada which
has already replaced the Union
Jack with their own national
flag with emblem of red maple
leal, is on a step forward to go
ahead. A Canadian analyst re-
cently said that there are many
"K{Jung fogies ... who believe
that the Crown has become just
another tooth-fairy or Santa
Claus myth in our lives which
we would be better without.” So
a change is inevitable when the
new generation is more em-
phatic to go without the 'Crown'
— as an anachronistic and out-
dated 'left-over’,

It would, therefore, be a wel-
come gesture if the British
‘monarchy’ or the Crown makes
a graceful exit from the turbu-
lent national scenario, then be-
ing thrown out rather disgrace-
fully in not so distant future. As
they say, ‘coming events cast
their shadows before ' And the
dark shadow of the ominous
coming events is gradually get-
ting darker for the Crown to
take note. Better late than
never, the time is also ripe for
the Britts 'to read the leaps,’ as
they say. and follow the way in
which the wind is blowing.

NYONE who values the
r to revitalization
and problem solvin
that is already being eviden

- by civic journalism projects

can't help but cheer as this
phenomenon gains a foothold
in a growing number of
communities across the
country. But given what's at
stake, community leaders, civic
activists and public officials
cannot afford to be only cheer-
leaders. They need to get off the
sidelines and become active
players. Indeed, they need to
sus disbelief view civic

jD-UI'TIIHIII‘I as a community

team sport requiring their ac-
tive participation.

From Advocacy to
Engagement

Viewing journalists as po-
tential es rather than "the
enemy” presents a great chal-
lenge for many activists. It re-
quires a shift from well-prac-
ticed modes of to less
familiar forms of ement
with the media. Mind you, |

didn't say stop advocates.
Advocates for children, for ex-
ample, have well- an-
tennae that evalu-

perceive
ate issues on the basis of their
impact on children. That 3
spective s vitally im ant
and shouldn't be checked at the
door when community activists
participate in civic journalism
projects. The challenge, how-
ever, is to up the answer-

driven and publicity-driven ap-
ches that mzmular pat-
erns of behavior when activists
deal with the media.
Answer-driven, advoca

doesn’'t work because, at its
core, civic journalism is about

as a new set of questions,
a community in prob-
lem solving helping readers

and vimrlb?ncul on, under-
stand, and listen to their own
and each other's solutions.
Publicity-driven modes don't
work because civic journalism,
for the most part, plays back
the voices of citizens and ex-
pands the inquiry beyond the
usual " " and sources Lo
reach deeply into the commu-
nity it serves. it's not a matter
of telling "good” stories. It's not
about asing the "good”
work of civic organizations
working with youth, or high-
lighting "good” teenagers to off-
set the negative of youth
violence rtray on front
pages and TV news screens.

Why Change?

There's a whole new set of
skills to be learned to e
the media in new ways. -
amples of successful civic jour-
nalism projects described in
this journal should provide
much of the incentive necessary
to make civic activists and pub-
lic officials want to get involved
in this new field. Let me luFut
at least two public interest ob-

PERSPECTIVE AMERICA

by Ann E Beaudry

jectives that are at stake: Tak-

ing problem solving efforts to
scale and building broadbased

citizen participation.

Taking Problem Solving
to Scale
In a recent su of com-

munity revitalization efforts
summarized in a report to the
Rockefeller Foundation, Com-
munications as Engagement,
there were an extraordinary ar-
ray of local, innovative, citi-
zen-led efforts all across the
country. This highly diverse
Froup of dialogue, solv-
ng. and moving-from-analy-
sis-to-action projects had one

in common — the greatest
c for almost every

one
?ti:lhrﬂ;r:“tn reach nn% engnf

ever-wider circles of their fel-
low citizens. Their communi-
cations strategies included a
variety of techniques, from in-
person meetings to electronic
networks. However, with few

clccﬁonl,lfmcycnnﬂdtmdl
role the media at all, it was

as a source of publicity, not as
an integral of their efforts
to make change.

m:“mr m: tilz?yumh.fnlm
you 1| ia c ge
g! scale of these , you

rama change the scope
involvement. Daily

of poten
newspapers, local television
and stations reach audi-

ences in all sectors of a com-
munity, across a metropolitan
region, and, in some cases,
across the state. The Utah
Growth Summit initiated by
Governor Mike Leavitt ga:!;n
a dramatic example.

600 and 900 citizens were able
to attend the town meetings
which focused on three peren-
nial issues faced by fast-grow-
ing Western states — trans-
portation, land and water use.

Encouraging Democratic,

Civic journalism offers the
opportunity to expand civic
participation our usual
measures of voting or meeting
attendance. When community-
wide di e is fostered
media nuﬂhr, ilthrlnplmplc
into focus for a large percentage
of the citizens. Because it raises
questions and features "real”
citizen input, not just the usual

array of . It encourages
a i Mmh&mm-

with the questions, to see
as some of the
answers. The dialogue is not
limited to formal organiza-
tions, but is more ely to
move from the family bre
table to conversations with co-
workers, to street corner and
backyard fence conversations
with neighbors.
It's important to a acknowl-

edge the countervailing forces
here. Political rhetoric to the

contrary, a really engaged cifi- -

zenry is often a notion for
public officials and adminis-
trators. It raises the s er of
angry citizens at he s and
other pressures. An iniformal

citizen involvement :gurred by
journalists, rather than orga-
nization newsletters and
"alerts” is a threatening

for many organizations that
are p-structured and
dues-de t. But one can

only argue that those in the
public as well as the nonprofit
sector who can whole
embrace and be effective cata-
lysts for this type of community
?artici ation and revitaliza-
ion ] find themselves revi-
talized.

What are the New Roles?

No one has written the play
book, much less the rule book.
to guide civic sector/media

rtnerships for civic journal-
sm. This Is an emer phe-
nomenon and there is much

as well as much es-

tabli of trust, to be done
on all . But as and
experimentation pr . I'd

like to lay out the three most
ambitious goals. They are to
start, to s and to sus-
tain civic journalism in our
communities.

Start

The civic sector can do more
than act as a cheerleader when
an editor or station
initiates a civic journalism
project. When you consider
what's at stake, civic journal-
ism is too im t to be left
entirely to journalists. The
civic sector needs to build the
"demand” side of the civic jour-
nalism equation. Definitely not
old style demand that trans-
lates as insistence on coverage,
but market driven demand — a
clear me e h;ruzim tlhe m:ltlll
ze oca
th:{]rmungu the leadership
at these outlets to initiate civic
journalism-style coverage and
projects. Even with the
monopolization of ownership,
these uutleum are, of necessi =
responsive to consumers.
is especially true of television
stations, because they are often

competitive in local

. We need to develop the
skills to a h local outlets
with civic mllm success
stories — measured in commu-
nity outcomes as well as ratings
- and serve as a catalyst to in-
troduce and initiate new pro-
jects. To be sure, thﬂﬂ: is as
much skepticism on news-
room side of the field as
there is in the civic about
these partnerships. It

will require new approaches
that aren't viewed as advocacy

in disguise.

fiercel

- The Civic Role in Public :lournghmﬁm

We need to review civic -
nalism projects and n to
how the civic in-

And finally, everyone knows
that a six-week, or even a sixty-
week, series won't chu:g:

if it there. At
or

end of a series,
the station will, and must,

move its
. nofher
hallenge Ia
fmy. It is the clvic sector and

the blic that will
maypttlzemllmhdmummg
e focu

We live in a rich and
ful nation that has o
its ts on a

can reach the moon, provide
electricity and communication
to corner of our vast coun-
try. mass literacy and
universal education, it is un-

tlunnbhthlt“mldbelﬂln-

P

communities. What distin-

&llhﬂ these social problems
m our successes of moon

flight or curing is that the
answers will be discovered
h]’ experts and will not be im-
plemented solely profes-
sionals. The solutions will
come from listening to each
other, deliberating, problem
solving, consensus building,
and moving to action.

S ening both the civic
d ﬁ:e jnun‘mall-u: side of

t
’"m!m.hma-ﬂmm
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