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people still wonder
at the phenomenal, and
for some, frightening,
economic rise of Japan and
it came to dominate the world.
Their detractors often attack
them for unfair trading
practices by undercutting
competition, and then simply
dumping products onto the
local market. Others argue that
it is better products, and better
value for money, that took
Japan to the top. However, it is

the '90s that to be the
final battle ground. Having
dominated the consumer

durable field for decades, by
producing cheaper and superior

products from toasters
to cars, the quest for Japan
now, is for information on de-

mand. Who can provide it at a
cheaper, faster rate, and who
can provide the information
that matters? For many the an-
swer lies in one word: Zaibatsu.
The evidence of Zaibatsu is
not immediately obvious, until
one is presented with the curi-
ous fact that Japanese compa-
nies never, or rarely, com-
ete with each other. This is so
Becaur: they are all, or almost
all, owned and run by a dozen
holding com S. com-
panies are Zaibatsu. But
close tion has not al-
ways meant that they haven't
had their fair share of differ-
ences, and to say that such dis-
ts have been costly is
an understatement. For exam-
ple, industry leaders were
sharply divided amongst them-
selves as to which VCR format
was to be used, VHS or Betamex.
Ultimately it was VHS that won
the market, even though most
considered Betamex a better
product. This dispute cost Sony
millions. The lesson did not go
unheeded and as a result, today
Japanese companies are work-
ing hand in land with each
other to prevent any similar fi-
asco in respect of future prod-
ucts such as the Digital Video

Disc. Whatever their differ-
ences, in the long run, the Za-
ibatsu has prevailed.

Zaibatsu can be single-
handedly held responsible for
the rise and, partially, fall of
the Japanese economy. The
word Zaibatsu means "Wealth
Clique”. an accurate phrase to
describe the elite of Japanese

The J apanese Call it Zaibatsu

by Nameer Rahman

The word Zaibatsu means '""Wealth Clique'', an accurate phrase to describe the elite of Japanese business and
industry. The concept and practice of Zaibatsu has existed for at least a century. It finds its roots in the Meiji
restoration of Japan, when Japan surged forward to industrialise itself and compete with the western nations
which had forced it to open up

business and industry. The con-
cept and practice of Zaibatsu
has existed for at least a cen-
tury. It finds its roots in the
Melji restoration of Japan,
when Japan sur forward to
industrialise itself and compete

~with the western nations which

had forced it to open up. At the
time, a few commercial houses
like Mitsui and Sumitomo
owned the bulk of the capital,
but remained confined to bank-
ing, trading and credit, and in-
vesting in land. Japan, with an
eye to set up and expand its mil-
itary capabilities, saw the ne-
cessity to build up heavy indus-
tries. The government took
upon itself to subsides capital-
intensive heavy industries.
The end of the second world
war saw radical changes in the
structure of Japanese compa-
nies and its economy imple-
mented by the allied forces, the
Americans in particular. The
break up of the Zaibatsu was
one of their main goals, because
the dissolution of the Zaibatsu
would "destroy Japan's milit
power both J)s}rchnlngicali an
institutionally”, it would pro-
mote democracy, and at the
same time destroy, through ru-
ral land reform, any base of po-
litical strength the communists
might have. From the late-'40s
to the early-'50s a series of
"democratising policies" were
implemented to reduce the -
ers of the Zaibatsu and to
eventually eliminate it. The

first step was the break up of the
holding companies, the core of
the u in cular, and

selling their stock to the public.
Consequent policies such as the
Anti Monopoly Law (1947) and
Elimination of Excessive Con-
centration of Economic Power
Law (1947) heavily influenced
the post-war industry and

economy in Japan. From then
on, to the end of the Korean war,
the economy saw intense com-
petition amongst all the com-
panies in all industries, which
produced good market mecha-
nisms and was a powerful fac-
tor of economic growth. How-
ever, with the end of the Korean
war, the Zaibatsu returned with
force.

The reason why the Zaibatsu
returned, was because the
American programme of decen-
tralisation in Japan had not
continued for long, and had
fallen short of its goals. By the
end of 1949, half of Asia had
converted to communism and
the cold war was just starting.
The collapse of the Koumintang
in China and a three-year war
in Korea had forced the Ameri-
cans to change their stand on
Japan. The emphasis had, as a
result changed, from one of
"punishment and reform to
economic rehabilitation
preparing the ground for an
American-Japanese alliance”
to allow for active American
participation in the Asia Pa-

. cific theatre.

With any heavy industry or
powerful conglomerate comes a
certain amount of involvement
with the government. In Japan,
this was no exception and the
industry government relation-
ship was in fact stronger than
anywhere else in the world. The
business community supported
and cooperated with the
(conservative] LDP government
on major policy decisions while
the government designed poli-
cies to ensure continuing eco-
nomic growth. It was necessary
that the "triad" of conservative
politicians, business leaders
and bureaucracy work together
throughout the drafting and
implementation of these poli-

cies. The priorities were state
regulated, as were the alloca-
tion of resources while manage-
rial control was out of the gov-
ernment's hands. In an effort to
increase the strength of their
economy, the government in
cooperation with the Zaibatsu
set up a structure and frame-
work that not only denied entry
of foreign goods to the Japanese
market, but allowed domestic
industries to grow in strength
and to compete intentionally.

However, it may be men-
tioned that till the '70s, the
Japanese were not known for
their originally, but for their
ability to copy. It was only later
that they became renewed for
their resourcefulness in im-
proving on the products of oth-
ers. A striking example is the
manner in which they have
overtaken the Swiss in watch-
making. Japanese originality
came in the '80s, with such rev-
olutionary products as the
Walkman, the hand held game,
and the Atari game system
which was the forerunner of the
Nintendo. All these were

round-breaking inventions in
the field of electronics and en-
tertainment.

The Japanese invested and
experimented heavily with au-
tomation and robotics, which
allowed them to produce
cheaper goods at a faster rate.
They aggressively did away
with old and sick industries
and trained and retrained their
labour force using government
resources and funding. Such
measures not only enabled
them to race to the top of the in-
dustrial world, but also to sur-
vive and recover from the eco-
noniic chaos of the '70s a lot
better other economies.

However. by the '80s the
rampant growth was beginning

by Jim Davis

to slow down. In the late-'80s
growth was down to five per
cent,
Japan had experienced earlier.
The recession of '90-'91 was
devastating on the Japanese
economy. Growth went down to
zero per cent and the recession
lasted for five years, during
which period the Japanese
economy suffered heavily.
There were fears, and still are,
that their economy could col-
lapse. The banking system had
debts of 500 billion dollars. The
Zaibatsu also incurred incredi-
ble losses from the spending
spree of the '80s when various
Japanese companies invested
heavily in areas like property
and entertainment, the high-
light bein% the purchase of the
Rockerfeller Center by Mit-
subishi, when property prices
plummeted. Mitsubishi suffered

- a two-billion-dollar loss from

its Rockerfeller purchase alone.
Japans style of hybrid bureau-
cracy and industry also proved
in part to be its undoing. One
example is High Definition TV.
Despite protests from industry
leaders, its bureaucracy ordered
companies to go ahead with
analog-based products includ-
ing TVs and telephones, while
ignoring digital-based technol-
ogy.
The result was when the
Americans pioneered digital
technology and made the cru-
cial breakthrough in simplify-
ing digital data transfer, the up-
coming Japanese analog-based
product, like their much hyped
High Definition TV became re-
dundant overnight Japan had a
very real threat of losing its en-
tire electronic market to new
US digital-based products and
the Americans had gained a
valuable lead in an industry
where success is often measured
in weeks rather than years.

The Zaibatsu have adapted
well in light of their setbacks
from the late-'80s and early-
'90s. Large companies like Mat-
sutisha, Toshiba and Sony have

~them up

low in terms of what

bureaucracy. For Example,
project evaluation now takes
six months instead of three
years. Having fought and won
the battle for cansumer elec-
tronics, Jaganese companies
are set to ‘f

consumer digital
which is
more di

products,

redicted to be a lot

cult and will brin
against computer an
digital giants like IBM and
Compaq. Given that informa-
tion and entertainment tech-
nologies are merging, those who

can provide both, will be the
winners.

Currently, one might find
that Japan is in lead, consider-
ing their vast skill and exper-
tise in consumer electronics
and miniaturisation. Amongst
- the upcoming Japanese prod-
ucts are: Flat Panel Displays,
the next generation of TVs that
hang
Plasma Display Panels, Digital
Cameras, Cameras the size of

- credit cards that can store and

down load pictures into your
computer. Digital Video Disks,
disks that can hold up to 14
times the information on a
normal CD ROM.

Whereas Japanese compa-
nies may be superior in enter-
tainment hardware, they have
much to learn in communica-
tions and networking, on which
the Americans have a strong
hold. Another weak point is the
fact that the Japanese are not
strong in writing software, with
the notable exception in video
game programming. However,
Japan is now set to catch up.
Management has been per-
suaded to put increased empha-
sis on programming. Sony is
working on the next generation
multimedia PC to challenge
American dominance in the
field. Toshiba has. already
brought out the Toshiba Infinia
which combines a PC with TV,
while Sharps Colour Zaurus
has been hailed "as a milestone
in the history of handhold
computers.”

As the war to dominate the
future of information and en-
tertainment continues, it has
become obvious that Japan's
major corporations have un-

dergone massive change. This

change is obvious in the way
they do their business, the
products they produce, even the
corporate structure. Change is

vital for survival as is adapt- -

ability. But one thing is for
sure, the Zaibatsu no matter

ht the battle for

from the wall, also called

There Must be
Solutions to

Problems

An Interview with VC, Rajshahi University
by Tareq Chowdhury

ROFESSOR Abdul Kha-
leque,

has said that
sit

sensus on the disputed issues,

including the newly-introduced

admission system. He was talk-
ing to The Daily Star at his of-
fice on May 26 morning.

'l have just come, give me
time, every thing will be okay,"
he said and expressed his firm
determination to reduce the oc-
currence of session jam prevail-
ing from the time of his prede-
CESSOrs,

While speaking about the

dispute on newly-introduced

admission system of first year
honours classes, Professor
Khaleque opined that the point
of admission systemn should be
discussed and decided in the
academic forums. "Why will Is-
lami Chattra Shibir [ICS) or
students raise questions on it?"
he said, adding: "l personally
cannot do anything about it as
the new system has been re-
ferred by different academic
bodies.

However, | am hopeful about
the solution of the problem

though Shibir has vehemently

said they will not accept any

change in the former admission

system.
When asked about mass re-
moval of teachers of opposin
roups from some offices an
illing up the same by his
favourite people, Professor
Khaleque said that all removal
had been made as per the de-
mands of Rajshahi University
Teachers Association (RUTA). "I
have to give importance to the
demands of RUTA — former
Vice Chancellor Professor M

Vice Chancellor
of Rajshahi University
the crises
prevailing on Rajshahi Univer-
campus could only be
solved if the opposing groups
were made to arrive at a con-

Eusuff Ali and RMP Commis-
sioner M Aminul Haque were
removed on its demand.,” he
said.

To justify the presence of po-
lice on the campus he said that
the arrangement had been made
for security of the teachers, stu-
dents and officials of the uni-
versity. Terming the arrange-
ment a temporary measure he
said that police would be with-
drawn as soon as possible.

He refused to recognise the
newly-floated RUTA saying
that the new RUTA was not
formed as per rule and only a |
handful of teachers belong to it.
It will not get the recognisation |
from Federation of Bangladesh
University Teachers' Associa-
tion (FBUTA), he added.

Professor Khaleque said that
he had already met the local
elite, leaders of the Left Demo-
cratic Front (LDF) and local
public representatives, dis-
cussed about the ways and
means on how to resolve the
problems. "I also want to meet
BNP and Jamaat leaders,"” he
said.

"The situation is now under
control”, he claimed and said
that the officials and other em-
ployees were coming to office
regularly and all administra-
tive functions were being con-
ducted well. "The classes and
examinations are closed for
sumimner vacation,” he said. Prof
Khaleque also expressed his
firm conviction that the uni-
versity will run smoothly from
June 11 after the summer vaca-
riign scheduled to end on June

The VC sought operation
from all quarters including
teachers, students, guardians as
well as journalists to ensure a
congenial academic atmosphere
on the campus.

what form they take, are here to
stay.

reorganised and streamlined
management and reduced their

PROTECTION OF ENDANGERED ASIAN ELEPHANT
Bill Introduced in US House of Representatives

Helen Pettigrew writes from Washington
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CHT problems can be solved

thru' ongoing dialogue

M:ﬁf cent in the
capital Mﬂlrc: ill dl:‘:lm&:
o t

expressed
in the ttagong Hill
]mcu (CHT) could be solved

thr the m-ﬁmg peace dia-
logue between the nt
gnd representatives of Par-
attya Janasang-
hati Samity SS), e
to an opinion conducted
the Centre for Development
Communication (CEDEC), a
non-government voluntary or-
ganisation, BSS.

The polis, released yester-
day, was conducted by
grnupl of students of

ommunication and Journal-

Nearly 75 cent res -
dents of the m@m
201 capital

opposition political parties
wanted to use the CHT issue to
create a plot for anti-

m- " ¥
turilm utHGﬂ ll:'tph:.:tl took
part opinion poll.

The out that
on the first :;o:.llu current
car ﬂppﬂﬂuﬂl tical -
'L formed a unity mrmﬂg::rly
Eil_fl;_l; the settlers in

. Some organisations sup-

ported by this council held a
conference at Dhaka
Institutions auditorium with

the participation of Bengali
settlers to find out a solution to
the CHT problem. Some of the
participants in the conference
demanded use of muscle power
for solving the CHT problem.
Nearly 95 per cent respon-
dents said such a meeting with
the unilateral participation of

the ali settlers would not
help in sol the issue and 74
per cent said the holding of such

a conference with sole partici-
pation of the settlers would
create confusion in the peace

Over 63.64 per cent partici-
pants answered negatively re-
garding the withdrawal of mili+
tary camps from CHT. Some

country.
Nearly 90 cent partici-
remabegiry u;k prsdbicpirt
peo n-
who settled
- m the manifestation

greater national unity. Many
mm;ad that whimsical de-
cisions ol the past government
had damaged the thousand
tradition of co-existence

years
of Bengali speaking people in

y er-
alised view of withdrawing of
Bengali settiers would deterio-
rate the existing problem.

the price-hike of fertilisers.

2

WO ‘members of the US
House of Representativ-
es have introduced a bill
designed to protect the Asian
elephant from extinction by
financially Eupﬂurting projects
lo conserve their dwindling
numbers. ‘

The Asian elephant, an en-
dangered species, is threatened
by poaching, capture for do-
mestication, loss of habitat and
human elephant-conflict, ac-
cording to Representatives Neil
Abercrombie and Jim Saxton
speaking at a June 4 news con-
ference.

"Because of incremental
habitat loss and degradation,
Asian elephant populations are
highly fragmented. Drastic
fragmentation has increased
chances of extinction to each
fragmented population,” said
Saxton. "Our hope is that this
bill will reverse this trend.”

The Asian Elephant and
Conservation Act of 1997 is de-
signed to further the protection

of Asian elephants by support-
ing conservation ‘programines
of countries where it is native
and of the secretariat of CITES
(Convention of International
Trade in Endangered Species), a
treaty which establishes con-
trols on the international trade
of threatened plants and ani-
mals. 1

The bill would provide fi-
nancial assistance to these pro-
grammes at $5 million per year
over the next five years. Accord-
ing to Abercrombie, "Thié legis-
lation can make the difference
in whether the Asian elephant
is saved.”

The most serious threat to
the elephant is the loss of habi-
tat from the clearing of tropical
forests for agriculture and de-
velopment, said Dr Raman
Sukumar, author and chairman
of the World Conservation
Union's Asian Elephant Spe-
cialist Group. "Elephant-human
conflict is increasing in many
regions. Crops are trampled and

More donations to
PM’s Relief Fund

Different organisations and
individuals yesterday donated
Taka 19,79,255 towards the
Prime Minister's Relief Fund
for the cyclnn&rava%ed people
of the coastal areas of the coun-

| try, reports BSS.
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The Jatiyatabadi Krishak Dal brought out a procession in the city yesterday protesting

— Star photo

Sheba apologises

to 1ts subscribers

Subscribers of Sheba Tele-

com in the southern part of
have been s

for two days in making

calls to different parts inside

and outside the country, says a

press release.

This problem as occurred in
few 2 wuanges (both ana-
log and digital) is expected to be
resolved shortly through sin-
cere and ceaseless effort from
BTTB rs who are work-
ing day and night.

Sheba Telecom apologies to
its subscribers for the inconve-
nience which is beyond Sheba's

capacity.

137 held

Police arrested 137 on
various ch from erent
arts of the city in the last 24
rs, said a D press release

yesterday, reports UNB.

Govt accused
of pursuing
subservient

foreign policy

BNP leader Moudud Ahmed
esterday accused the Awami
ague government of pursuing
subservient economic and for-

eign policies, ng a threat to
national independence and

sovereignty, reports UNB.

“The government is taking
important decisions without
holding any discussion in par-
liament and informing the peo-
ple.” he said addre a semi-
nar at the Jatiya Press Club.

The seminar, "State Security
of Bangladesh: Concerns for
Present and Next Centuries,”
was organised by the Centre for
Research and Analysis ([CFRA)

BIP hails
BISTEC

The Bangladesh Institute of
Peace (BIP) has hailed the
launching of BISTEC, a trading
bloc comprising Bangladesh,
India, Sri Lanka and Thailand.
The BIP said that the formation
of this forum would manifest
the dynamism of Bangladesh's
foreign policy under the leader-
ship of Prime Minister Sheikh
Hasina, says a press release.

The BIP feels that since the
government currently attaches
importance to economic diplo-
maci_r the creation of BISTEC
will further advance this objec-
tive. The Institute believes that
this new bloc will integrate
South Asia’'s economies with
the thriving economies of
South East Asia. It was observed
in a meeting Ertstdtﬂ over by
Abul Kasem Chowdhury, chair-
man of the institute.

Prime Minister Sheikh
Hasina received the donations
in cheques and cash at her Tej-
gaon office yesterday evening.

The donors include officers
and employees of Khulna Divi-
sion — Taka 3.36.328, M A
Haque Howladar, Chairman,
Dhaka Stock Exchange — Taka
10 lakh, officers and employees
of Relief and Disaster Manage-
ment Ministry — Taka 1,70, :
officers and employees of Plan-
ning Ministry and Department
under it — Taka 2,93,980, offi-
cers and employees of Rangpur
Deputy Commissioner's office —
TaEa 50,000, Golam Kabir
Chowdhury, Managing Director
of Shyamoli Garments Limited
— Taka 50,000 and Sammilita
Sagﬁgkritik Jote — Taka
20.000.

Envoy of ROK
calls on Ershad

South Korean Ambassador
in Dhaka Tac Kyu Han made a

courtesy call on Jatiya Party

Chairman H M Ershad at his of-
fice yesterday, reports UNB.
hey discussed matters of
mutual interest including more
Korean investment in Bangla-
desh under the privatisation
programme of the government.
e Korean envoy said his
country's industrialists are in-
terested in labour-intensive in-
dustries like textiles, garments,
leather and electrical goods.

He said many industries in
the EPZs were set up by the Ko-
rean industrialists and many
more were in the offing.

Meanwhile, Charge d'Af-
faires of Hungary in Bangla-
desh I B Buday made a farewell
call on Ershad at his office.

eaten by elephants and several
hundred people hfrg%cn ¥
year,” he said, A

The populatiort of Asidn ele-
phants in the wild could now be
only 35,000, according to
Sukumar. "It's range once
stretched widely from the Tigris
Euphrates basin (in what is now
Irag) through the Indian sub-
continent eastward up to the
Yangtze river and beyond in
China. Today it has been wiped
out entirely from West Asia and
has virtually disappeared from
China.” The Asian elephant
now exists only in small frag-
mented populations, often with
less than 100 individuals, he
said.

The Asian elephant plays a
vital role in its ecological
community, and is essential to
the lives of many other plants
and animals, said Douglas H
Chadwick, wildlife biologist
and author. "Elephants dis-
tribute the seeds of perhaps one-
third of all tropical trees. In

Itéd ‘¢ach’
I -1 &

some cases, elephants are the
‘orlly known agents of dispersal.
Plarts germinate in elephant

- dung at twice the rate foeund in

ordinary forest soil. Through
their tramplings elephants
create openings.... Those
patches in turn host a special
array of animals from insects
to Asian rhinos.”

Sukumar said the elephant
also has a key role in Asian cul-
ture. "Just as we cannot imagine
an India without the Hi-
malayas, the Ganges or the Taj
Mahal, I cannot imagine an In-
dia without the elephant. I am
sure that many from my neigh-
boring Asian countries would
feel the same about the ele-
phant,” he said.

Also at the conference but
not making a verbal statement
was Asia, a 26 year old female
Asian elephant from the Rin-
gling Brothers traveling circus.

HELEN PETTIGREW is a
USIA Staff Writer
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Chief of Army Staff Lieutenant General Mohammad

Mahbubur Rahman handing over the 'Sword of Honour' to
the best all-round cadet BSUO Md Khairuzzaman Molla at
the President's Parade held at the Bangladesh Military
Academy, Bhatiary in Chittagong yesterday.

President’s parade
held at BMA

CHITTAGONG, June 11: The
President’'s Parade marking the
commissioning of the Gentle-
men Cadets of the 36th BMA
Long Course and the 15th SSC
Special Course was held at the
Bangladesh Military Academy
(BMA) parade ground at Bha-
tiary here this morning yester-
day, says an ISPR press release.

Chief of Army Staff Lieu-
tenant General Mohammad
Mahbubur Rahman reviewed
the smartly turmed-out parade
and took salute at the impres-
sive march past.

Battalion Senior Under Offi-
cer Md. Khairuzzaman Molla
was adjudged the best all-round
cadet and was awarded the cov-
eted Sword of Honour. He also
received the Osmani Gold Medal
for overall best academic per-
formance. Company Senior
Under Officer Mohammad
Monowar Hossain was given
the Chief of Army Staff's Gold
Medal for best performance in
the military subjects.

— ISPR photo

Faezul inaugurates
madrasa hall

State Minister for Jute and
Textiles A K Faezul Haq yester-
day called upon the madrasa
students to properly utilise
their education and knowledge
for the nation building purpose,
reports BSS.

Inaugurating the newly con-
structed Mujibur Rahman Hall,
of Jamia Arabia Darul Ulum
Madrasa at Deobhog, Narayan-
ganj the state minister said the
contribution of Islamic educa-
tion to our national and private
life cannot be overemphasised
in this world of strife and con-
flict.

The hall room was con-
structed at a cost of Taka 15
lakh for the students and teach-
ers of the madrasa with the fi-
nancial assistance of the local
donors.

The madrasa covers an area
of four acres of land and has
700 students.



