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A Courageous Decision

A report in the national press said recently that
some 16 teachers stand to be transferred from the
hallowed Government Laboratory School. This is
being done on a policy of transferring teachers of
government schools serving at the same place for
Oover seven years.

Almost all sectors of our national life have been
suffering from a broad spectrum of diseases, most
of them chronic. But no other sector has half as
rotted as education with as few of old diseases.
Many, if not all, of the afflictions contracted by
education can be traced in terms of decades. As
with problems in judiciary. social criticism has
stayed back from looking at teachers as havi_ng
some part in the rotting game. Teachers were, his-
torically, and till today are equated with judges
who are above suspicion, inviolate, so to say. Prob-
lems in education were blamed largely on the fick-
lemindedness of successive governments who
would change educational policy and structure,
philosophy and content every other year if only
they had their way. Some educational decisions
were so bad as to spawn large-scale, almost univer-
sal corruption. And some decisions were responsi-
ble very directly for inculcating in the pupil
propensities antithetical to learning, thus churn-
ing out thoroughly uneducated persons. People, qnt
to speak of governments, were averse to recognis-
ing that perhaps teachers had their share in the
bad affair. This looking away has been doing a lot
of harm to the practice ot education.

The decision to transfer those teachers of gov-
ernment schools who have been enjoying a geosta-
tionary situation past seven years in the hope that
this would cut down on corruptions of private tuto-
ring and admission— time earnings on the sideline
is simply a courageous one for the imputation that
is not quite covert. The government is understood
to be sweetening the harsh action with the plea
that transferred, these great teachers would help
bring the standards of the government schools in
the country to some uniformly high level which is
incontestably a noble thing to desire.

To say that this wouldn't by itself heal education
of its motley diseases is a truism bordering on the
meaningless. No one action could do that. Let us see
this as one problem less if that is what it comes to
and nothing more. The decision signifies a re-
moval of some blinkers preventing identification
of some serious problems. This way it is an 1mpor-
tant ground breaking decision, and implemented
fairly and efficiently, this would surely help the
cause of education.

Environmental Health

In the five years since the Earth Sumimit in Rio
de Janeiro has the world's environment marked
any improvement? Far from that. Carbon dioxide
emission has increased by 10 to 40 per cent in some
developing countries and as many ds 1.5 billion
people--around one-third of the planet's total pop-
ulation--live with a highly risky level of air pollu-

tion. Had the 178 nations, who signed the Global
Environment and Development Plan in 1992, gone
by the commitments they made then, the world
would have become a better place to live in by now.

Environmental groups are naturally very criti-
cal of both the rich and poor countries for their
track-record on environmental management. The
Washington-based Worldwatch Institute has even
done better in that it has made specific suggestions
for nations to approach and address environmen-
tal problems and cited instances of success that
could be emulated in action programmes for areas
where progress has not yet been made. One of its
suggestions concerns the formation of a group with
eight environmental heavyweights — to be named
as E-8 — much like the G-7 to pool their efforts to-
gether. The proposed E-8, with 56 per cent of the
world’'s population and 53 per cent of its forests
and a share of 58 per cent of the global carbon diox-
ide emission, is expected to bring both developing
and developed nations together.

The Worldwatch notes with satisfaction the
achievement made through the Montreal Protocol
in reducing the production of CFCs by more than
75 per cent world wide. While similar tough and
legally binding treaties are a must for doing away
with industrial and other practices contributing to
environmental degradation, the extra funding re-
quired for addressing the special problems facing
the poor nations and also for their switching into
new technologies has to be ensured. On that count,
the rich nations have hardly done themselves any
credit. But without this the world cannot hope to
regain its environmental health.
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Ellminating a Crime Source

This is perhaps not the right time to put in a
good work for the policeman. The Yasmin rape and
murder scandal is still taking a hefty toll of his
image. When that seems unlikely to start dying
down in another couple of years, the Seema case
has stoked the fire of a burning shame and pushed
the policeman's honour beyond easy redemption.

The above is enough to cloud the whole picture of
the state of that service piercing which it would be
difficult to see any good development that was sup-
posed to be taking place there at the initiative of
the home minister and in the surge of state-power
slipping out of well-used hands.

In its latest good work police arrested in Dhaka
the BCL leader Shamim Ahmed on Tuesday. This
has something new in it to qualify itself for com-
ment. On August 25 last year police arrested the
Same person in connection with campus violence.
But BCL cadres pounced upon the police posse that
had nabbed Shamim and took him away, out of
the law's way.

Now, five days to full six months, Shamim was
arrested by police. When he gave police the slip the
government was only two months old. It was tran-
sition time then made the more volatile by campus
eruptions. And Shamim was no regular prisoner or
convict. To track him down with such persistence
calls for a pat. Please keep this up and let the youn

white-shirt criminals know belonging is not goo
enough as a sanctuary.

ORRUFPTION., inetficien-
y and use of 'puhﬂn
offices for sel —a%)-c
srandizement are believed to
lemishing the bureaucracy
now. Neither the growth of
economy nor the development
of society can occur with the
prevalence of a sick bureau-
cracy. What was true of the six-
teenth century Britain of Fran-
cis Bacon seems to hold good in
present-day Bangladesh. He ob-
served that self-loving servants
of the king caused losses to His
Majesty's scale to gain by their
own petty standard. They could
'set a house on fire, and it were
but to roast their own eggs.
They bend whatever pass their
hands to their own selfish ends.
People of this country can nei-
ther continue to allow them-
selves to suffer that state nor
can they afford that. They want

~robust growth of the economy

and society., They demand a
healthy bureaucracy for good
governance.

Necessity for Adequate
Pay

Civil servants, believably,
either have the uppuﬂunig or
creale opportunity to add to
their meager salaries. Once the
barrier to integrity is broken,
the delinquent becomes wild.
Adequate pay cannot guarantee
honesty but it will permit a
civil servant to stay honest. If
the right person is selected and
groomed to put public service
before self-love, adequate pay
can secure civil servants of the
right frame of mind. Conduct
rules can straighten the occa-
sional deviants from norms of
public service. Adequate pay is
an essential prerequisite in our
search for good government. It
is a building block for this.

Government of Bangladesh
have appointed from time to
time Pay Commission to ratio-
nalize and revise pay scales.
Following recommendations of
the first Pay Commission, the
government introduced 20 pay
scales in 1977 in place of hun-
dreds of existing pay scales. In
respect of payrise it followed
the interesting 1‘:::u.'::liu::¥l of giving
the highest rise at the bottom
rung and none at the top and
some rise in between. There did
not appear to be any rise for the
top six grades. It must be fu
notion of egalitarianism whic
induced the government not to
adjust the pay scales of the key
decision-makers in the gov-
ernment even though inflation
had eaten away two-thirds of
their salaries then. Nothing
could be more devastating for

HE reckless use of coarse

invectives have darkened

the politics of Bangla-
desh. Threats and counter-
threats from opposing and rul-
ing political parties have piled
up enormously. Allegations and
counter-allegations are in a
ceaseless flow. Recently, in a
public meeting some top leaders
of the BNP warned the Prime
Minister of meeting a dire fate.
The Awami League leaders and
activists sharply reacted by
rousing demonstrations on the

streets and holding meetings

against the 'perpetrators'. The
atmosphere is charged with
combustibles. The splinters as
may be released on probable
explosions will hurt and kill
men around in which stray

victims without any political .

identity cannot escape.
Nevertheless, the people are
optimistic, may be incorrigibly
optimistic, of a terrorism-free
society to materialise in
Bangladesh. "Hope springs
eternal from human breast!”

Political Killing as a
Culture

Bangladesh has bled. some-
times badly., on political
killings in all regimes, civil,
military. constitutional, un-
constitutional (extra-constitu-
tional?). Probably no govern-
ment can acquit itself ol the
charges of chopping down polit-
ical opponents. In fact, never
has a year passed without a bib-
liography of political murders.
The crimne has been so freely ex-
ercised that one may be tempted
to say that it has become almost
a political culture to liquidate

political opponents of other

parties and sometimes of own
party lor inner contradictions. .

Causes of Political
Killings
Causes of political killings
in Bangladesh are many and

varied. (1) It is a legacg' of the
past and goes back to that part

of history which witnessed the
rise of terrorism in India dur-
ing the British rule. The myth
of acquiring political and civil
rights for the then Indians from
the clutches of British adminis-
tration through peaceful dis-
cussions and constitutional
means as mooted the philoso-
phy of All India Congress began
to fall apart in the beginning of
the twentieth century.The ex-
treme section of the Congress-
men visualised the need of hit-
ting down the English in the
higher echelon of administra-
tion for wresting political
rights of the Indians. Bengal
took the lead in the terrorist
activities., Immortal revolu-
tionaries Khudiram was hanged
to death and Profulla Chaki
committed suicide in 1908 by
taking poison on being caught
in a futile attempt to kill Kings-
ford who escaped bomb blast
and the unfortunate Mrs.
Kennedy and her daughter lost
lives in the foray. The process
'went on increasing'. '‘Mastarda’
Surya Sen was sent to the gal-
lows in 1930 for looting the
Chittagong armoury. Of course,
all those martyrs were fired
with the lone zeal of freeing the
motherland. After indepen-
dence in 1947 political killin

both in India and Pakistan did

not dilute. Mahatma Gandhi

Of Pay and the Pay Commission

by Mohammad Nurunnabi Chowdhury

“The feeble justification of egalitarianism for higher pay of the low-paid employees is untenable. The doctrine
of egalitarianism is applicable to the whole society, not to a tiny group in the government. It is better for the

public exchequer to pay what the market dictates.

the efficiency and integrity of
the government. All 20 grades
of pay were retained in 1985
pay-rise. Pay scales at the top
were doubled and at the bo tom
and middle, more than doubled.
The principle of higher rise at
the lower levels and lower rise
at higher levels were followed
in pay revision of 1991 also.
The consequence of the past
three pay revisions was to nar-
row and indeed, so to say, al-
most to level off the difference
between the pay of officers and
staff. The second consequence
was the denial of pay to key of-
ficials to which they were enti-
tled in consideration of their
qualification and contribu-
tions they were called upon to
make.

A Compensation Policy,
Not Adhoc Pay Revision

It is a plece of wisdom in
compensation policy to pay ev-
eryone in the bureaucracy ade-
quate, if possible decent, salary
and pay key-decision makers
handsomely. Nearer home, in
Malaysia and Singapore, this
policy is implemented with
great success. Economic pro-
gress in these countries is rated
as a miracle, which is not
unrelated to a body of efficient
and honest civil servants. We
can, this time around, put all
civil servants at or above 1969-
70 levels of pay in real terms.
Let the key officials from grade
nine and above be put at that
level at least and the rest
slightly above. The unbundling
of the fringe benefits such as
whole-time transport. income-
tax exemption, house rent etc.
into monetary benefit work out
to Tk.,iiEi.O{% including pay of

rade one officers against Tk

00 at 1969-70 real terms (Tk
3000xCLI of 17.99). Exchange of
whole-time transport, tax-ex-
emption, house rent allowance
etc. for cash is suggested because
they are uneconomic. The costs
of maintaining them are dis-
proportionately higher than re-
turn to their beneficiaries.
Whole-time transport, for ex-
ample, costs public exchequer
more than Tk. 20,000 for a ser-
vice which can be secured at
half that cost privately. A rise
of less than 50 per cent of exist-
ing pay secures 1969-70 level
salary. Some improvement
over 1969-70 levels is desirable.
Salary should not be made to
stand still even at the end of
nearly three decades since 1969.

The introduction of house-
rent allowance was a bad inno-
vation. It drives the govern-
ment willy nilly to the respon-
sibility of providing accommo-
dation to all civil servants.
This is extremely uneconomic
if not entirely impossible to
achieve. Colossal waste of gov-
ernment resources can be saved
and yet government employees
can acquire their own accom-

medaition with added salary at
a much lesser cost. Government
is a poor owner when it comes
to government property and its
upkeep. The magic of private
property does indeed turn sand
into gold.

Now take a look at the lowest
pay. The present initial pay of
the lowest grade is Tk 900. That
comes to Tk. 1350 if the 1969-70
pay is adjusted for CLI of gov-
ernment employees. The pay
package is already higher than
Tk. 1350. The Pay Commission
may like to merge house rent,
medical and conveyance al-
lowances with pay and made a
scale with a certain percentage
rise over the existing pay pack-
age, That rise may be given
across the board right upto the
highest grade of staff. A 40 per
cent rise on present pay package
of Tk. 1610 will raise it to Tk.
2254. That is a 67 per cent gain
over 1969-70 level in real
terms. That compares to no
gain in real terms for the key
officers.

In the pay revision, finan-
cial implication will be critical
for implementation. Ninety
eight per cent of the government
employees are at the low ends of
the pay structure below Grade 9.
A small rise in the par scales of
these employees will cost the
government a great deal
whereas a big rise in the pay
scales of key officers, on whom
the tome of the government is
dependent, will hardly be no-
ticed. Fortunately, this permits
the needed correction in the pay
structure without any difficulty.

Private and "ublic Salary

Existing salaries in the pri-
vate sector of a country is also
relevant in the revision of pay.
The comparable pay of a menial
government employee in the
private sector — an unskilled

worker — does not exceed Tk -

1500. Private sector employee
workers without pension and
on a hire and fire basis. The
feeble justification of egalitari-
anism for higher pay of the low-

?'i;.id employees is untenable.

e doctrine of egalitarianism
is applicable to the whole soci-

‘ety, not to a tiny group in the

rmment. It is better for the

public exchequer to pay what
the market dictates. This may
be our goal but for the time be-
ing we have to make do with the
legacy of misplaced egalitarian-

ism. World Bank finds pay of
our officers at 20 per cent of
what private sector pays. Un-
less this pay is raised to approx-
imate - private sector pay, re-

cruitment, retention and devel-
opment of a dedicated band of
civil servants will continue to
elude the nation. Not to pay
what they deserve and what can
easily be paid contributes to
anything but good governance.
Malaysia has taken the two wp
positions in bureaucracy out of
the general run of pay structure
and designated them as super-
grades. Nothing can be more
sensible. These are heads of
large and key organisations.
Their number in our govern-
ment does not exceed 150. Their
pay should be incomparably
high. They should be put above
temptation. Government has to
move steadily to the private sec-
tor ethos in this if similar pro-
ductivity is to be obtained in the
governmernt.

Rationalisation of Pay -
Scales

The experiences of the last
two decades indicate the need
for further: rationalisation of
the pay structure. Multiplicity
of pay scales invites persistent
demand for multiple pay scales
for a post and automatic pro-

- motion to higher scales. An As-

sistant Secretary working in
the Pay Scale of a Deputy Secre-
tary is an anachronism. It must
stop for the sake of clarity in
the line of authority. Another
development which needs a
close review is the grant of
highest grade to some heads of
department. The preeminence
of the Ministry is compromised
by this development. The doc-
trine of pay and status not going
together is unacceptable. Look
at the working of the govern-
ment. They do indeed go to-
gether. Pay Commission will be
well advised to solve this ad-
ministrative impasse. Further,
the existing 20 grades can be
compressed into some 12 grades
or so. Some grades have become
redundant already. The post of

Additional ,Secretary
- pensable addition to organisa-

away their

is a dis-

tional structure of a Min-

istry/Division. Ministry and

Divisions if headed by Addi-
tional Secretary, he may be des-
ignated Acting Secretary with
pay of Additional Secretary.
Keep Public Enterprises
Outside Government Pay
Scales

Public enterprises were cov-
ered by the pay revisions of
1977 for the first time. That was
a imistake. These are indepen-
dent legal entities having their
own resources and own budgets
outside the government. Their
sole objective is productivity
and profit. Their personnel
should, as they used to, earn
their pay with reference to pro-
ductivity and profit. To take
wer to decide on
the pay of their personnel is to
drive a nail in the coffin of au-
tonomy. The workforce of a
public ent se must fend for
themselves from their own pro-
duction and profit and must
produce adequate return on in-
vestments. They must not con-
tinue to be paid. -come what
may, as the employees in the
civil service. They should also
not be debarred from getting
higher compensation than the
civil employees, whenever they
deserve that. Security of service
and pay without reference to
achievemnents have disfigured
public undertakings and con-
tributed to their malfunction-
ing. Go to any public sector
banks, their employees could
not be more bureaucratic than
government employees and
more unhelpful and their
achievement — an enormous
pile of self-bred bad debts. The
industrial and commercial en-
terprises in the public sector
have existed neither for pro-
duction nor for a fair return on
investments but for themselves
and for their allies. Govern-
ment pay scales made them feel
like government employees and
act like government employees,
neglecting their commitment to
production and profit. Public
sector employees should not,
therefore, be covered by revised
government pay scales this
time around.

Reasonable Pay Scales
Can be Indexed to Cost of

Living Each Year
The system of periodic ap-

 POLITICAL KILLINGS IN BANGLADESH

~ Need for Investigat
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by A R Shamsul Islam

s and Prescription

M is no alternative to institutionalising democracy in BanEladesh to fight against many maladies

including political killing.... We cannot afford to remain inattentive to the need if we are to stand as a

respectable people in the comity of nations.

e

and Liaquat Ali were gunned
down. Later on, Naxalities at-
tack on so-called class enemies
and the Leftists crackdown on
whom they branded as capital-
ists' agents lent a new dimen-
sion and velocity to political
maimings. Bangladesh was
born amidst this tradition of
political killings.

(2) There is a rising absence
of democratic spirit and toler-
ance amongst many of the po-
litical leaders of this country.
Their activities often lag be-
hind sincere commitments to
the well-being of the downtrod-
den masses. They have little
aptitude for public accountabil-
ity and transparency. They are
in no mood to brook opposition
of any kind. Even in the con-
structive criticism of their
policies they smell conspiracies

t the state and nation. (3)

e emergence of extra-consti-
tutional regimes consuming a
large part of B adesh rule
has fanned the flames of politi-
cal killings to retain their ille-
gally captured . More sad
is that even the constitutional

overnmernts have dipped their
ands into political 'blood-
baths'. (4) Believably there is no
dearth of foreign countries ly-
ing in wait for aiding political
criminalities obviously to ex-
tract their countries' political
gains heedless of international
norms. It is also a widespread
ublic censure that many a po-
itical party in Bangladesh is
more or less lackey of this or

that foreign power .

(5) The deepening social, po-
litical and economic despairs
have rudely demoralised the
youth to leave them ca.sly preys
to unconscientious politicians
apt to use them in the nefarious
game of political massacres.
The rich material dividend for
committing a political maraud-
ing indented by highups of the
society has rather elevated it to
a prized occupation . (6) The en-
ergy of the youth forlorn of
abundant healthy outlets in our
society perhaps discovers a sort
of chivalrismn and job satisfac-
tion in the killing of big hauls!

(7) The fundamental b-
lems of the people like illiter-
acy, unemployment, birth ex-
plosion, price hike of essential
commodities, etc. do not
prominently in the political

rogrammes of the parties.
J?‘hﬁ:lr ultimate goal appears to
capture
meet it

by any means. To
ey are prone to create

crisis out of the prevailing so- .

clal and economic unrest stud-
iedly aggravated by them. This
crisis issue generates tension
and hysteria which hatch up
political clashes in succession
rounding off wounds and
killings. (8) The fundamentalist
political ccl:mrueu are brutely
committed to wiping out any-
thing enroute. (9) Corruption
and black many fraternise with

political killings. Corruption
rides highways and any dutiful
traffic sergeant trying to con-
trol speed of corruption auto-
mobiles meet with an instanta-
neous runover. Black money
acquired through corruption
rovides necessary investment
or recruiting worst assassins.

Glimpses of Political
Killings
To unfold the chapters of po-
litical killings in Bangladesh is

to feel aghast at the appalling
barbarity.

During Awami League's first -

regime 1972-75 the people
weary of the ravages of the war
pmﬂfur respite and the need of
the hour was to start recon-
structing newly independent
Bangladesh virtually left to a
scrap. Unfortunately even in
this critical l|1.1nt:t1.11‘~2 of history
political killings between the
opposing parties and within
same parties were perpetrated
in no mean number.

The party activists of ruling
Awami League, newly-formed
JSD, Sarvahara and Leftist par-
ties were locked in mutual con-
frontations. Even the Rakkhi

Bahini, a newly created para-
military force, were responsible
for political murders. Siraj
Sikdar was killed in police
custody for an alleged attempt
to flee away according to a gov-
ernment handout which ap-
peared skeptical to the public.
Obviously the then broken
economy, law and order coupled
with conspiracies within and
outside the country drove the
rulers to become tough.

Then came the most tragic
and heinous killings of the Fa-
ther of the Nation President
Sheikh Muflibur Rahman, his
brother-in-law minister Abdur
Rob Serniabat and his nephew
Sheikh Moni all with members
of their families on 15 August
1975 by a small band of dis-
gruntled army officers alleged
to be in league with enemies at
home and abroad. Khondkar
Mushtaque's ignominious rule
of 87 days was blackened with
November jail killings of four
top Awami League leaders,
Nazrul Islam, Tajuddin, Mon-
sur Ali and Kamruzzaman. An-
other noted victim of this fas-
cist regime was Brig. Khaled
Mosharraf.

Ziaur Rahman's military
and civil rules 1975-81 wit-
nessed scores of political
killings. Col. Taher was hanged
by a military court. About 20
abortive coup attempts were
hurled on Zia's life. Following a
futile coup by some airforce

sonnel, considerable num-

of soldiers were hanged, as

per official record available, by

court pronouncements. In

the end the 21st coup killed
President Zia.

"litical killings

Army .chief Ershad wielded
sceptre for nine years since
1982. Though he vaunted in
dramatics saying that he had

" not stained his hand with

blood, many political victims

rished under his wrath. Nur

ossain, Dr. Milan are two of
many victims. In the account of
political killings the funda-
mentalist Jamaat-e-Islami
Egrt}r has lavishly contributed

th in number and novelty of
operation.

After the successful mass up-

surge of 1990, the credible and -

fair election, conducted for the
first time by a caretaker gov-
ernment, lifted the then most
uncompromising . charismatic
BNP leader Begum Khaleda Zia
to the est state podium with
the brightest public hope of the
emergence of a true democratic
society free from violence and
bloodshed. But woe to nation,
political hackings remained to
continue unabated. Many were
killed, mutilated. .
Winning another free, fair
election in June 1996, con-

ducted by a second caretaker
government, Awami League
surged back to power after an
interval of 21 years. A halt to
political violence and killing is
a crying need of the time to in-
stall an atmosphere of toter-
ance, transparency and democ-
racy, essential prerequisites for
national progress. It bleeds our
heart that the orgy of political
killings is not contained. Fur-
ther, death of detainees in
thana hajats has caused con-
cern. Brandishing of automatic
weapons between different par-
ties and factions of the same
party portends anything but
good omen.

Aftermath of Political
Killings

Political killings in our
country weighs heavily on
changing existing order. There
is no gainsaying that our soci-
ety has not been cast in a mould
to depend on system. Rather,
the affairs of society and organ-
isations are made to swing ac-
cording to temper and taste of
the personalities. So when they
fall under political blitz societ
and organisations receive a jolt
that sometimes break their or-
der, ingredients and force. Po-
litical slidedown. economic
downgrading , social slum
come as a backgear sequel.
Killings of Sheikh Mujib and
Ziaur Rahman bear testimony,
in some measures, to these dis-
tressing findings. This is not
untrue in case of political mur-
ders inother countries too. Po-
in its train can
also bring. devastations of
worldwide magnitude. A single
murder of Archduke Francis,
heir-designate to Austria, on
the street of Serajevo in 1914
set the whole powder-magazine

of Europe ablaze and the world
almost totally in totality was

lunged into the whirlpool of
Birst orld War (1914-18). After
a fanatic gunned down Israeli
Prime Minister the ongoing
truce implementation process
in the strife-torn Middle East
seems to be threatened with a
rebuff.

How to Combat the Evil?

Bangladesh has paid enough
for political killings and it can
no longer afford to indulge in
this crime. The whole nation
irrespective of faith, religion,
party affiliation must realise

the ultimate cun:lem of

erpetrating mutu na-
Euns and ?égunder the necessity
of arriving at a national con-
sensus to do away with this self-
destrueting political culture by
evolving out cogent ways and
means on top priority basis. Of
such a volley some may be as
follow: (1) Political leaders
‘must learn to think in terms of
national interest. They should
cultivate the sagacity of subor-
dinating their personal and
party interests to the interests
of the people and the country.
(2) The fundamental principles
of constitution, fashioned after
the spirit of Liberation War,
must be agreed u?on by major,
preferably all, political parties
and these must be respected by
them without fail. (3) Commu-
nalism of any kind in any from
must not be allowed to raise its
head. (4) The use of religion for
furthering narrow political
gains must be shunned.

(5) The political parties
should be commmitted to preach-
ing and practising democratic
norms, toleration to others'
views, accountability to the
public, transparency of their
acts and deeds to the masses.
We have bitter experiences that
there is no guarantee that a po-
litical party voted to power by
free, fair elections will behave
democratically. Hence the first
and foremost requirement is to
institutionalise democratic cul-
ture. The language of difference
and protest by different party-
men should on no account
undemocratic or indecent. The
vile habit of character assassi-
nation of any person, let alone
national leaders, should be
abandoned. Tongues should be
cleaned and cured so as to ren-
der it antidotes to personal or
party slandering and vilifica-
tion.

(7) The government in power
should learn the lesson that to
oppose government is not tan-
tamount to op state. (8) Mil-
itary or civil (aided by army or
civil bureaucrats) coups to seize
the rein of government must be
brought to a permanent halt.
The lackeys and estranged self-
seeking political leaders encir-
cling the wusurper autocrat

pointment of Pay Commission

to readjust pay scales, eroded by
inflation. is neither a rational
measure nor a needed one. More
reasonable and 'practical way of
readjustment of pay is to do it
every year by indexation with
reference to inflation. That, of
course. assumes that pay scales
in the base year are well bal-
anced. This is not the case now.
One hopes that the fourth Pay
Commission's efforts will make
them well-balanced. To wait for
five years or more not only puts
government employees to fi-
nancial hardships. it causes a
hgavyﬂ ﬁ:mrg:ial burden to
abruptly land on the govern-

ment resources. It was jmcn-ed
to have fueled inflation, too, in
the past. A quiet annual indexa-
tion should be beneficial to all
sides and to the economy. Pen-
sion should be revised at the
same rates as pay. Both stand
on the same footing for revision
and deserve the same treat-

ment. Pension in future has
also to be revised at the old rate

when fringe benefits merged
into pay.

It is usual to compare the
lowest pay to the highest pay in
our country. The comparison is
unwarranted because e is
determined with reference to
what a person contributes not
with reference to highest and
lowest pay. A chief executive of
a US company may receive 89
million a year and the lowest-
paid employee a mere $36 thou-
sand. Pay determination in our

rivate sector is not dissimilar.
f we must compare the two
pays, the real comparison is be-
tween the lowest entry-pay to
highest entry-pay and lowest
end-pay to highest end-pay. We
may compare the low-
est entry-pay of Tk. 2,260 and
the highest entry-pay of, say,
Tk 7000, the ratio works out to
1:3. The ratio of the highest
end-pay of class IV employees,
say. Tk 5,000 and highest end-
pay of Tk. 54,000 comes to
about 1:10. The ratio of 1:10 is
in keeping with the demand of
the low-paid employees in the
past. They first demanded a ra-
tio of 1:20 and later 1:10. The
government of the da{vnbligad.
incorrectly though. We must
Fradua]ly break away from
uzzy ideas of governance. We
have to be hard-headed realists
and ensure socio-economic
progress and at a faster rate
than others to catch up with
them. This nation cannot settle
for less.

" The author is a former Sec-
to the Government of

reta
Bang sh.

9 H

T

rulers should Be'marked by the:
Ixo;ilctuthrn#th:m to the po-
itical stables at the first T~
tunity to create a precedent of
socially discarding the unprin-
cipled base politicians. (9) Ex-
enflﬂnla:y punishment must be
inflicted upon persons guilty of
political murders to strike ter-
ror in the minds of similar cul-
prits.

What a it is that self-
confessed assassins of Sheikh
Muyjib were rewarded instead of
being punished and were pro-
tected by infamous indemnity
laws which now stand can-
celled. Together with the trial
for Mujib's killing other trials
for killing of four national
leaders in jail, Siraj Sikdar,
Col. Taher, Ziaur Rahman,
General Monjur, etc. should be
held without further delay to
safeguard against political
killi in future.

(10) Student politics should
be kept away from being
aligned with politics of na-
tional parties. There goes a

credible condemnation tha
many of the student politic

leaders are 'paid agents' of na-
tional political parties and
leaders and the former are en-
trusted with the task of moving
the student forces at the latter's
commands r less of the in-
terests of the student commu-
nity. (11) A social crusade
against corruptions should be
launched. (12) The government
must be raptly attentive and ac-
commodating to views and de-
mands of the opposition and on
the other hand the opposition
parties should eschew the un-
ethical practice of provoking
the government to extremities
with a view to fishing in trou-
bled water.

There is no alternative to
institutionalising democracy
in Bangladesh to t against
many maladies including polit-
ical killing. This is of course an
uphill task vis-a-vis the pre-
vailing social and tical rot
of the country. Still we cannot
afford to remain inattentive to
the need if we are to stand as a
respectable ple in the comity
of nations. It is our dire neces-
sity to practise democratic cul-
ture in our day-to-day activi-
ties, every walk of life so that
its spirit is ingrained in our
bone and marrow. Politicians
will certainly differ in thoughts
and themes. But to express
they must not offend others
feelings. They should not lose
sight of the truth that it is not
the maddening confrontations
but the meaningful conferences
which alone can resolve dis-
putes and put the country on
road to progress to which the
politicians are supposed to be
most committed. The activists
of the political parties will also
be strictly educated likewise.
Since inception Bangladesh has
unfortunately promoted an en-
vironment where political vio-
lence and killings germinate
and tend to be permanent.This
is a menace to the existence of a
nation with human values.
Having achieved the aforesaid
objectives we can rightly hope
that the nightmare of political
killings will lose all weird foot-
ings to haunt us.

The writer is a former Prin-
cipal of the Government Wom-
en's College, Pabna



