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PM's FAO Speech

It was an eloquent s 'h. Well written. with
the right mix of appeal to the heart and the head.
It also incorporated some practical pro Is. In

contrast to her UN speech, Sheikh Hasina
sounded visionary and passionate in her speech at
the FAO. Even ugh she came after the charis-

matic Castro, she was able to hold her own because |

of the depth and feeling in her speech.

The most important idea broached in her im-
speech is that of building a grand alliance
of "people’'s organisations, non-governmental or-
ganisations, private enterprises, mmmcnts and
international organisations.” t our Prime
Minister now needs to do is to develop this idea in
more details. For example, she will have to elabo-
rate how she visualises this alliance to be formed,
and more importantly, what the alliance will ac-

tu do. Give it its terms of reference.
fact that a new alliance is essential
for achieving food security is ond question.
There is also no doubt about the fact that an all out
obal effort has to be undertaken if the millions

low the poverty line are ever to see any im-

rovement in their lives. Scientific knowledge

olds the key to the success in our battle against
poverty. At present it is monopolised by the West
whose vast and powerful multinational companies
often use this knowledge more for t than for
human welfare. While we are to opposed to
any government interference in the activities of
the private sector, yet a strong case can be made for
far greater watchfulness about many of the activi-
ties of these multinational corporations, espe-
cially in the developing countries.

As has been pointed out, the challenge before us
is to double our farm products in the next twenty
five years without destroying the environment.
Not only having a;:Srupriate scientific knowledge
is at issue here. we also need to address the issues of

uity and empowerment. As Sheikh Hasina said
"Hunger cannot wait". Nor can the dispossessed
peuFlc whose lot has not changed at all as the
world around changed dramatically. To serve
them, let us now take the first step in forming the

"Grand Alliance" that our PM has called for.

Of Cultural Voids

Porno films in Joydevpur movie houses. The
five-column screamer on The Daily Star should
rather have read town movie houses instead of
pointing directly at only Joydevpur. This is a situ-
ation that prevails in many cinema halls in most
the district and subdivisional towns and lesser
places. Placing lurid inserts into Bangladeshi fam-
ily-value pictures has been a regular practice with
these ha.l.g Now the charge is that some are show-
ing full-length films of uninhibited porno. And
Sunday’'s Daily Star report says some of these dis-
play censor board’'s certificate of approval. Where
to look for the root of the problem then? Movie
houses have been taking liberty for many years
now.

‘The cinémas are selling contraband ware —
something very near to narcotics. But they are do-
“:F it with impunity. This is patently a police and
administration failure which must not be allowed
to continue.

Call it what vou will — culture or entertainment
— there is not much of it for the ordinary citizen
living in the towns and villages. The profit- mon-
gers in the film exhibition business find an easy
prﬂ' in the starved minds of the millions and

e the most of it by offering a feast of bare fe-
male bodies.

The answer is, as it is to the satellite TV chal-
lenge: to develop our own arts and cultural prod-
ucts, both in quantity and quality, to standards
that can compete with these imported dirty stuff.
Jatra, our traditional theatre, has been ex-
actly that for decades. But look at our indigenous
circus — most of it is dead. And the rest is gasping
for life in the village melas. Why? '

We must have a consistent policy of monitoring
the national, particularly rural, cl(l:{tural situation
and filling the voids through a constant and con-
aistetnt nurture of the local arts and entertain-
ments,

Abiding by the People

Like the trinity of Christianity or Hinduism, the
politics of the Bengali Muslims' liberation — if
there can indeed be such development leav-
ing aside the consideration of the whole — had also
its trinity: A K Fazlul Hug, Abdul Hamid Khan
Bhasani and HS Suhrawardy. These top ones led
the Bengalees to become instrumental in the parti-
tion of India and in the out of that gargan-
tuan territory a foredoomed Pakistan.

Of the three, Maulana Bhasani rose from ple-
beian roots and was true to his ple to the very
last, living among the masses till the day of pass-

and voice to their needs as no other man
did. He was not only the leftist of the top leaders,
but also as a socialist activist as he as a
devout Muaillht:::u tl;]mga t('lilandhi's act of mletar—'
ianising po open € preserve e ze-
mindars and other high people to the hapless mil-
lions, did not have opportunity to influence the
lives of Bengali Muslims. It had to wait for the
Maulana to come over from Assam and found the
Awami League.

Moulana Bhasani was not quite the fellow trav-
eller next door. At a time when all brands of left-
ists would not even 1maElne of Pakistan coming to
any harm, not to speak of physical dismember-
ment, the unique Maulana very unequivocally
bade Pakistan a farewell Assalamu Alaikum if it
failed to mend its pernicious colonial ways. That
was in 1957. And in 1969 his was a pivotal role in
shaping the Great Mass Upsurge, the move-
ment that finally decided Sheikh Mujibur Rah-
man on the politics of the Bengali people’s inde-
pendence.

Demostheues we know by name only — the man
who roused Greeks inst the Macedonian in-
vader Philip — thro oratory alone. We did not
miss much for we have heard Maulana Bhasani
elec the Bengalee masses against Pakistani
mressiun and exploitation. Although he himself

not go the whole hog in championing Be
nationalism, it is difficult to i e Sheikh Mu-
jib graduating into Bangabandhu under the influ-
ence of Suhrawardy, the aristocrat, alone. It was
the Maulana who made all the difference in the
litical development of this nation t from 1948
tt:" li‘?!.whenhemﬂrcd for good to Santosh re-
ea

We pay our greatest respects fo the great leader.

S P D i
On Eliminating Terrorism
What is terrorism? What kind of people are capable of perpetuating terrorist acts? mt is

the source of terrorists' power? Answers to these questions must be known in order to
eliminate terrorism from our national life, writes Dr Khandakar Qudrat-I-Elahi.

E all may not know a
ictionary definition of

terrorism, but we all
surely do know ils true nature
and meaning. Terrorism s
everywhere in our society: work
#HEI market FM. streets and
educational institutions, to
mention a few. It has made our
daily lives unbearable and
extremely frustrating. and our
future hopeless and precarious.
In jobs and businesses, we can
not accomplish our goals; so,
our personal lives are in des-
pair and desolation. We can not
give proper education to our
children: so. they are in
and desolation too. which
make them ate, We must,
therefore, eliminate terrorism
from our national lives in order
to materialise our dreams and
aspirations. and create a hea-
ithy society for our future gene-
rations.

in the midst of all our de-

and desolation. we may
nd some sign of as the
present government is promis-
ing to eliminate terrorism from
our society. Personally | have
profound respect confi-
dence on our Home Minister
Major [(Retired) Rafiqul Islam.
By his role in our war of libera-
tion, he has that he has
seifless love for freedom. It is
this quality that makes a two-
footed animal a human. By his
activities in the post-liberation
perfod. he has proved that he is
a man of t {Ju‘lunl.lily and
h'lu'rllry. truly believe that
slam. unlike our past
Home Ministers. will do his
best to curb terrorism in our
. Let us therefore exam-
ine here what needs to be done
to eradicate terrorism from our
national life.

WHAT 18 TERRORIBM?
Terrorism is a slippery term
that is used advantageously by
different people in order to
serve their specific purposes.
For example, during the war of
liberation, the Pakistani army
was a lerrorist group to all who
were in favour of freedom. But
the freedom fighters, nick-
named Indian infiltrators, were
terrorists to those who did not
want freedom.

For our . however,
terrorism may be defined as an
acl uated by an organised

oup through the explicit

reat or use of violence with

the objective of producing
somekind of litical result.
This delinition identifies the
nature of terrorist acts as hav-

the elements: (i)

terrorist acts are crime as
they involve the threat
or use of violence; all terror-
ist activities have some kind of
political purpose; and (iii) all
terrorist acts are perpetuated by

sSOme sed p.
ﬂmm of terrorism,

states the Encyclopedia of

Sociology. is thal all terrorist

activities are intended to pro-
duce some kind of phycological

ngs. First. the actual victims
and the target audience of ter-
rorism may not be the same

le and therefore. the con-
nection between the actual vic-
tims and the tar audience
may be remote. nd. the
identity of the victims may be
secC ary or even irrelevant to
the terrorists. Finally. it is the
motive that differentiates ter-
rorism [rom all other crimes:
lhtl motive of terrorism is polit-
ical.

WHO ARE CAPABLE OF
PERPETUATING TERRORIST
ACTB8? Since lerrorism is a
crime. the terrorists must be vi-
olating the laws of the society
What are these societal laws?

John Locke, the theoretical
architect of modern democracy,
says that there are three groups
of laws regulating our lives in
the society. First, there are di-
vine laws which determine the
du:iy and sin. nght and wrong
an ruod and evil in our per
sonal lives. The second grip
of laws are those of opinions or
reputation. These are by far the

eatest in number and are en
orced by the mere fact that
humans cherish their repula
tion and do not desire the con
demnation of their companions
and friends. Finally, what
Locke calls the civil laws are
those which we all generally
understand as laws. These laws
are created by the state machin
ery and determine crime and
innocence of the members of

the society.

The Jorces executing these
laws are different for the three
fruupm There are no formal
orces of authorities behind the
first and the second groups of
laws. Personal beliefs and val-
ues in are the
enforcing the divine laws,
while the fear of social censure
and/or the desire for social
recognition are the motivations
enforcing the second group of
laws. The civil laws are, how-
ever, enforced by the forces and
the authorities of the state.

e of breaking lew? We obey

because di or
breaking laws invites punish-
meTits e nature of punish-
ments, however, differs from
one gr of laws to another be-
cause the nature of authority
and forees executing them are
different. Punishments in-
flicted for disobeying divine
laws are the deprivation from
divine and /or severe
physical tortures in the lives af-
ter death. Social disa val
and banishment are the pun-
ishments for not respecting the
second group of laws. Finally,
the staté can perpeirate a hor-
rendous number of physical
and linancial punishimenis in
cluding death sentences for
breaking civil laws

The first and foremost char
arteristic required in people to
break Il;y or all the three
groups of laws is the lack of
conscience reflecting the dearth
ol ethical and moral values
The threat of divine wrath that
may befall in this and other
world can not prevent those
people from doing wrong things
and/or harming other fellow
humans who have little ethical
and moral values They also

Care v little about social
condemnation and/or rsonal
reputation. But the lack of con

sCience 8 not enough to break
the civil laws as they are en

forced the and author-
ities of the state. To break the
civil laws, the criminals, ter

rorists in particular, must have
the backing of the forces that
can control or defy the power of

the state.

WHAT IS THE SOURCE OF
TERRORISTS POWER? The ter-
rorists, individually or collec-
tively. are not capable of t[fzt
ing the power and forces of
state. and theé resistances of
their victims. Because all ter-
rorist acts are guided by politi-
cal motives, the source of ter-
rorists’ is the political
parties. Thus, it is our political
parties. both in and outside the

that are behind all
sorts of terrerism in our soci-
ety. In educational institu-
tions, terrorist acts are being
perpetuated by students organi-
sations which are directly con-
trolled by political parties.
Labour unions are often found
connected with terrorist activi-
ties in the mills and
industries. A careful investiga-
tion should reveal that our po-
litical parties and/or their
leaders some way or other are
involved with all sorts of ter
rorism in our society

The deduction reached here
is not new information. in
fact, ple of all walks of lives
know quite well the connection
ol our politticians with the ter
rorists in our society But what
we perhaps do not realise are
the alarming implications and
Frnvr consegurnces of the
inkage between terrorism and
political parties. First, the pa
per argues that the only people
capable of perpetuating terror
ist activities are those who are
deficient in motal values The
politictans need the help of
these ple to achieve their
political goals. Thus. our polit
cal parties are assemnbling and
organising the prople in our so
ciety who are lacking con
science.

Second, our political parties
are encouraging and propagat
ing terrorism In our society and
therefore, destroying all our
hopes of translorming our
country into a developed and
honourable socicty To under
stand this, we should have some
knowledge of 1lie Economic
Theory ol Crimme pioneered
the Noble laureale vrrmm:mt:;r

Gary Backer. The theory
sumes that a criminal. like all
nfm.istgrt[gtu maximise his
But unilike us. his c prob-
lem involves an optimal allo-
cation of time

:

and non-pecuniary returns and
bc:-htz consequences. In mak-
ing choice. the criminals
evaluate the relative costs and
benefits available to them. The
costs, called deterrence vari-
ables. are the probabilities of
apprehension. conviction and
punishment, and the marginal
penalties . The benefits

are mar refurns om com-
peting i l'nd"?l activi-
ties as as the of unem-

mymtnt and initial wealth.
entry into a specific crimi-
nal activity is shown to be re-
lated imversely to its own deter-
rence variables and directly to
the differential returns in pro-
vides

There may be free entry in
the terrorism indusiry (to use
economists  terminology'). but
the exist is not certainly free. A
persorn may join the terrorist
ﬁ:nup by his own free will. but

ran not quite the
his own volition. because the
likelihood of severe penalties
including death sentence. not
only from the state authority.
but also from his fellow terror-
ists. Once a becomes ter-
rorist. voluntarily or involun-
tarily. may have to pass the rest
of his life as a terrorist.

Both the assumption and the
prediction of the Theory are
arutely relevant and Im-
mensely important in our situ-
ation. lerrorists (criminals
in general). the Theory says.
are ordinary people like us try-
ing to maximise their incomes.
Their chodce to commit crime s

being made easier by reducing
the errence variables and in-
ireasing the expected incomes
in the {ace ol massive unem-

loyment and low returms from
egal activities. Additionally,
faced by the choice between be-

coming unemployed or accept-

CONCLUSIONS: We now
know what is to elim-
rom our soci-
ety: the first and foremost re-

guirement is 1o

very much doubt it. When in
power. our politicians use not
only the force of these non-
litical organisations. but
tl'rl’mufthtﬂlttlultl]m
the power. (The Awami League
omises to make a difference
not u the state forces to

terrorism remain intact. It is
just a matter of time for the ter-
rorists to wake up). Politiclans
in tion use these non-po-
litical organisations to pave
their way for the state .
Thus. we can hardly expect that
our political parties would vol-
untarily come forward to cleave
their linkages with the non-po-
litical organisations. It is the
public pressure that will make
them it. What we have al-
ways known. The mother does
not feed the baby uniless it cries.
Is true universally.

The writer is on a visit from the
University of Guelph, Canada.

ANGLADESH has been

receiving  development

aid since its inception.
However. its development
record is disconcerting. After
having received substantal aid.
the problems of poverty.
unemployment, underemplo-
yment, food scarcity.
malnutrition. poor health, dis-
parities in the distribution of
income and related concerns
continue to be conspicuous. In
effect, development aid appears
to have had marginal, il any.
impact on the country.

A variety of rationales have
been offered to explain these
marginal effects. A major
weakness is in the management
of development aid. For exam-
ple. according to one report,
promising pilot efforts have
suffered when extended on a
managerial = n:t

positions cou
not be filled or because of "sys-
temn overload®. Failure was also
attributed to deficiencies in
utilising appropriate manage-
rial and administrative r-
sonnel in the ects. Other
studies have indicated that
non-achievement of project
goals were largely due to weak
planning agencies, inappropri-
SOt the Inahitey of (B prosicts
in s
to deliver reqtzlrtd services.
Lack of supervision, undefined
job descriptions, and other
ems have also
mFﬂheM as factors that
have encumbered the effective
utilisation of aid. By strength-
the rial compo-
nent, the utilisation matrix of
development aid can be im-
proved.

The management of devel-
opment aid must at the
highest policy Piannjng level
where national development
priorities should determine the
type and amount of aid that the
country should seek. This calls
for aid policy that : a) channels
aid flows into ty devel-
opment areas; b) is based on a
negotiated settlement that ad-
dresses interests of both parties
(donors and recipients). (It
needs to be sed that aid
and donor interest are often in-

able); c) ensures that the

EE‘.-I;. h-!:hl::l:ﬂ (i.e., fits the
country's absorptive capacity);
d) ensures that there will be

long-term gains rather than

Absent-minded

Sir, Thank you for publish-
ing a news item on allotment of
plots in Khilgaon area of Dhaka
city (DS, 5.11.96). We were

shocked to learn that Prof
Badruddoza Chowdhury and his
brother were allotted a number
of plots. 1 remember that Prof
Chowdhury was allotted a plot
in Gulshan area several years
ago. We also know about his
huge house on the city’'s Outer
Circular Road, near Maghbazar.
What we don't know is how
many other houses and plots he
and his family own in Dhaka
city. We, however, know that a
person cannot for take
plot if
owns one within
city. We wonder how
it that someone of

the
plots? Was he absent minded

Managing Development Aid in Bangladesh

Needed Greater Accountability and Better Utilisation
Development aid can be wasteful and unable to deliver tangible benefits if its objectives are

not clearly specified, management plans are-not in place, and workplan details are not
~established. Harmonisation of the various
utilisation and management of development aid, writes Dr. Syed Saad Andaleeb.

marginal short-term (visible)
gains only; e) can develop
and/or take advantage of local
skills; and f) minimises any
burden that could accumulate
from receiving aid and have
far-reaching adverse economic
and social consequences.
Only after policy makers are
committed to these broad policy
ves can they expect
positive impact of development
aid. A mode! based on five es-
sential components is proposed
for this activity and is outlined
for potential use by relevant in-
dividuals and groups.

Managing

Development Aid
: The start-
ing point for devel-
opment aid is in the establish-
ment of a set of objectives.
These must take into account :
a) Short-term and long-term
oals; b) Goals appropriate to
ifferent organisational, pro-
gramme. or project levels; and
c) Goals appropriate to different
tasks or functions.

The specification of goals
creates a common language by
which managers with different
tasks in different parts of a pro-
gramme or project can better
understand one another and
coordinate their efiorts.

The that are set at
the different levels of the man-
agement hierarchy can be
strengthened by app a cri-
teria represented by the lollow-

questions.

1. Results-Oriented? (Is the
output of the project or task
specifically described, prefer-
ably in numbers? Can the ob-
jectives be seen and verified ob-
jectively by others?)

2. Degree Specified? (How
much is to be achieved in terms
of financial larfts_ physical
t ] cent c , etc.)

a?"l*{::c Dependent? (Are
deadlines for achieving targets
specified?)

4. uirements for Success
Identified? (Have the resources,
circumstances, and obstacles
likely to affect the achievement

of the objectives been identified
and assessed?)

5. Related to Other
Objectives? (Do the activities

and results have a logical place
within the hierarchy of objec-
tives?)

6. Commitment of Relevant
Managers? (Have responsible
managers of the project or task
made a commitment in writing
to execute the work on
time and within the budget?)

A final requirement for set-
ting useful objectives is that of
participative iteration. Because
writing clear and meaningful
objectives cannot be ac-
com on the first attempt.
this progcedure should lead to
writing a series of increasingly
better statements of objectives
which should gain increasingly
broad approval and
commitment of personnel at
the various levels. Iteration is
also useful in resolving con-
flicts, identifying and improv-
ing weak statements, and find-
ing lar e that serves differ-
ing int and external needs.
It also allows different stake-
holders to make explicit their
legitimate claims in the pro-
gramme and strengthens the
sense of of the par-
ticipants, creating conditions
for them to make potentially
valuable contributions.

Dt“hpillﬁ Management
Plans : Many development aid
projects lack explicit attention
to project management. In
other words, vital details are
left out In project documents
that fail to assign responsibil-
ity and ensure accountability. It
is important, therefore. that
project documents incorporate
project organisation charts
that name responsible govern-
ment agencies involved with
specific projects and name re-
sponsible government officials
by title or name. The document
must also fy the roles and
skills required to achieve pro-
ject or program goals and name
responsible donors or their
agents’' officials overseeing the

r'——ﬂ-#. -

projec

projects. The above measures
establish "accountability” for
effective, on-time. and on-bud-
get performance. Without defin-
ing the ent structure
in licit terms. it will be im-
possible to establish project
management procedures that
facilitate effective implemen-
tation and control of the re-
quired project activities. In the
early stages ¢f developing the
management plans. it may be
difficult to identify and name
specific persons with defined
responsibilities. This is all the
more reason to engage in the
process of identifying key per-
sons from the very beginninﬁ.
The management plan
should also cafe how the
g;mqﬁt will seek assistance

persons, ups, or -
isations uulzd£° the Eﬁm
project on. ally, it
should how the project

on schedule in the

staff).

_ the W :
The third involves the de-
velopment of a workplan. This

is a schedule of activities that
should reflect immediate or
short-term objectives [i.e..
monthly or annual pro-
ject plans), the timing of the dif-
ferent 'cg:'l;:al activities, the
outputs, persons, FI’OI.I ., or
individuals responsible t'u?ﬁth:
activities to e the imme-
diate or short-term objectives
which, in turn, will be instru-
mental in realising the long-
term objectives. The workplan
should be relatively detailed for
the foreseeable, early tasks of a
long project. It may also define
later tasks generally but still
define specific points in the
project when it will become
possible and reasonable to
translate general plans into
specific plans.

Specifically, project activi-
ties should be grouped into logi-

cal and manageable phases.
Each phase should begin with a
cdliscrete task dedicated to de-

when he applied for those
plots? Or someone else applied
on his behalf which he was not
aware of?

N R Chowdhury
Uttara, Dhaka

What a fine story
to tell!
Sir, It was heart to read

about Boy Scouts and Girl
Guides getting involved in
community service — making
Dhaka cleaner. Many thanks to
our thoughtful young folks and
their leaders. Scouting is a
training for good citizenship
indeed

Scouts and Guides do not ex-
pect :-1’1'1_?: reward for their ser-
vices. ey are always ready tlo
“lend a hand". need not be

rvun any badge for their noble
ob by the Mayor — the city fa-

ther. Scouts have their own
award system which they ob-
tain in recognition of their ser-
vices to the community they
live in or fellow human beings.
Just thanks from their el-
ders will be enough or the best
reward will be if the people start
keeping their surroundings
cleaner as requested by them.
One thing keeps coming to
my mind again and in. ever
since thﬁ young folks started
"Clean aka, Save Dhaka’
campaign., That is, when these
s and girls will grow up. they
will have a nice story to narrate
to their kids. The story will be
something like this: "Look we
had to clean streets when we
were young, even though there
was a full-fledged municipal
squad, responsible for keepi
the cltﬂ free from garbage an
rubbish, consisting thousands
of sweepers and sanitary in-

spectors to supervise Lheir jobs.
And you know one day the
Mayor himself came out to see
us d ‘his ‘s’ job and
¥atted us very affectionately.

he n were Tull of
Eraiac for us and recommended

adges for our wonderful ser-
vice."”

What a fine story to tell!

Siddiga

5-J Atashi

109, Elephant Road
Baramogbazar
Dhaka

Stock market

Sir. The Dhaka Stock Ex-
change (DSE) area is totally
possessed by brokers of shares
and debentures. [t is totally im-

ssible to enter into DSE

ullding located at 9-F Moti-
jheel Commercial Area where

t activities are vital to the successful

tailed work planning. leadi
to a series of detailed steps,
each phase should end with a
small but discrete step dedi-
cated to management review.
Work plans should also be
amenable to periodic re-plan-
ning to respond to changing
conditions in the economic, so-
cial and political environment.
In the final step, a bar-chart
should be drawn on a weekly or
monthly time scale as a visual
aid to monitoring project activ-
il{l schedules and to ne
whether the ing of each ac-
tivity conflicts with others.

De the Financial
Plan : The activities in the
workplan should serve as the
basis for . To carry out
each activity requires the coor-
dination of men. materials.
machines, and moment (time)
which can then be translated
into money (the budget) terms.
The overall project budget
should be estimated from each
activity in the workplan and
may be categorised under per-
sonnel, training, equipment,
subcontract. etc.

The gﬂtﬂ plans should
identify justify all the dif-
ferent sponsored inputs which
are uired for the
immediate objectives ol the
project. Without and re-
alistic justification, the
approval may be delayed be-
cause the availability of funds
is, not automatic as soon as a
project document is submitted.
All requested inputs must be
Iﬂgic;ﬂy justified so that they
can serve as strong negotiating
points. This would ;:E:i:l help
avoid unnecessary and time-
consuming adjustments by the
donors and aid agencies. :

Future Plans and
Related Activities : This ste
should be used to suggest possi-
ble continuation of several ac-
tivities at the end of the
planned project. It must be in-
dicated whether such activities
will be self-sustaining or will
need any assistance to main-

tain continuity. This will make

all the listed brokers of DSE

have offices. Thus the owners of

oy e
at difficulty in

sposal of uhzm and deben-

tures.

and Exchange

the general publ gy
warn ic in re-

of purchase or sell of secu-

ies th wa unau-

thorised dealers. Under the
above facts let SEC devise some
temporary means so that one
can transact shares th
agents of DSE brokers located
at many places or through
banks or other financial insti-
tution — be it public or private,
Let SEC hllrﬂthmﬂh-
vestors!

Ahmedul Alam

114/ Road

Dhalea- | 205

the sponsoring organisation
aware of the need for further
support if the pl’mllﬁ]
Er LUCES S ts and
elp in allocation of funds jn
future. '
This step must also indicate

how the outputs of the

would be put to use. For In-
stance, if there is a trai
component, it must be

how the trainees will be used or
where they will be after
they have completed their
training. Unless this is done,
the entire of training
may be unfulfilled. For m
ment obtained, specific

of where and how they would be
used should be included. Thus.
the future plans should
together the various project
components and outputs to-
gether in building a future per-
spective.

Conclusions

Development aid can be
wasteful and unable to deliver
tangible benefits if its -
tives are not clearly :

to harmonised at the next
higher (Directorate or Agency)
level. The task of coordinating
the projects of various direc-
torates and at the
Ministerial becomes more
. In the final :
the highest planning body
(Bangladesh Planning
Commission) must synchronise
and orchestrate the Egrlmme
of different Mi to gain
g'g'ls and m:hie'r:f national
; each level, if the
posed management mndlsr‘:;
ed, development aid is
: to contribute better to the

country's development goals.
The writer is an Associate
Professor at the Pennsylvania
State University, Erie. He is
resentl teaching at

f' dependent University,
Burgﬂdfshmumm

Sir. The devastating flood in
the neighbou India has
caused a destruction
of both human lives and at the
same time a wholesale destruc-
tion of crops, livestock and
homesteads. Millions are af-
fected directly or indirectly.

The government of

of doctors tullt.fl';lmum
country as t have always
extended hands of co-operation
whenever this country faced
natural calamities.

It is true that Indian
emment did not ask for



