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Govt-NGO mmtion

The report entitled "Pursuing Common Goals:
Strengthening Relations Between Government and
Development NGOs" was published on Monday l
breathing fresh air into an atmosphere otherwise
surcharged with myopic self-righteousness. It has
lent a powerful voice to the felt need for a mutually
reinforcing relationship between the government
and non-government organjgsations and what is
even better, has provided a recipe for meeting it.
The entire gamut of the existing relationship
came under fire as both sides let off their ammuni-
tion in earnest so that the encounter produced fil-
tered results in the end. All of this happened in the
most appropriate presence of finance and agricul-
ture ministers and the World Bank resident chief.

The NGO activists made a point of 'the unjusti- |
fied interference in their legitimate acttvities.'
This came as an upshot of the regulations and pro-
cedures applied. sometimes with stringency, which
produced burdensome paperwork for them. To our
understanding, paperwork can be reduced substan-
tiallv by cutting down on the number of stages in-
volved in giving decisions at the government level.
Some legal fine-tuning may be necessary to
demonstrate a greater liberalism towards NGO op-
erations.

On the other side, the NGOs ought to see the gov-
ernment's viewpoint in order that the latter's an-
swerability to parliament js amply served.

For the purposes of n#&tional development, the
government and non-government organisations
should look upon each other as partners in the
same endeavour bound by the commonness of
goals. Now, it their visions and strategies are syn-
thesised only then one could expect incremental
dividends from their partnership.

Among other things, we look towards the har-
nessing of the NGO potential in the area of social
mobilisation encompassing health, literacy and
family planning sectors. And then. with govern-
ment and non-government agencies running com-
plementary poverty alleviation programmes based
on widened distribution of micro-credits, we really
can change the face of rural Bangladesh.

System Needed

The daily changing spectacle of more dazzling
new cars on the streets and the sprouting of car
dealers display centres on their sides more in the
manner of fast-food joints, gives one an instant
impression that cars are really on sale here in
Bangladesh. This trend, backed by a widespread
and largely vindicated remark that cars are selling
at a relatively cheaper price, has been going strong
for the last five years or so. The crammed car sheds
at the Chittagong port, reported with visual sup-
port in yesterday's The Daily Star suggest that l.ll:e

attern can only continue for any unforeseeable
ength of time.

Behind this encouraging facade of proliferation
in the number of car-owning people in the country, |
there lies one or two causes of concern which the
said report has also tocused on. We have been put in
the picture of two complaining camps on this issue:
the car importers and the customs officials. The
importers, according to customs officials. take re-
course to underinvoicing while procuring the cars
which purportedly has become a source of great
delinquency. The government is being deprived of
a huge amount of revenue regularly. So. the cus-
toms authorities withheld the release of the mer-
chandise for a time but at present cars are being
pulled away from the customs sheds by ‘temporary’
court orders subject to adjustment of taxes in fu- '
ture, if any.

Importers have been no less vocal in airing their
side of the story. It is the custom officials, they say,
who are at the root of the problem. Customs De-
partment is being accused of overpricing the cars
unreasonably. The imﬁﬂrters are of the opinion
that original prices of the cars are much less than
registered in the chromatically exclusive record
books of the concerned department.

The real story possibly lies somewhere between
these two conflicting versions. The situation may
not appear very serious since court orders, "after
all, are EHSU[‘“’I%‘ the government dues to the car
importers but the spirit of healthy trade is defi-
nitely missing. Besides, the present state of affairs
makes the consumers or car buyers absolutely vul-
nerable to the orchestrated exploitation of a sec- |
tion of car dealers. As the report says, only a hand-
ful of importers are making the most of the situa-
tion. Unless a streamlined system is evolved, un-
healthy competition in the car market could soon
run into chaos. Taking into consideration that a
country or two in the neighbourhood may be fac-
ing a similar problem, could we not perhaps take a
remedial cue from them.

US Chamber

American Chamber of Commerce (AmCham), f
the first single for country business body in
Bangladesh began operation from yesterday. Nov-
elty apart, it does have a great potential for evalu-
ating and further boosting Bangladesh's trade rela-
tionship with the US.

While the formation of the AmCham will defi-
nitely serve as a beacon to the potential US in-
vestors, one hopes this should also pave the way
for a genuine search for an expanded trade horizon
for Bangladesh. Because, by the year 2005 the US
quota of garment exporting countries will have
gone and a progressive reduction of export in that
sector will be the ruling pattern leading up to that
time from now on. The AmCham can play a vital
pathfinding role in helping Ban esh to an al-
ternate area of business in the US. These are, how-
ever, more futuristic thoughts related to the newly-
formed body.

The AmCham or for that matter any other body
would be no guarantee for enhanced business
prospects invo Bangladesh unless political
stability is maintained by all concerned. The gov-
ernment and the o tion need to share the re-
sponsibility for political stability in the country.

Apparently, the government appears ty focused
on the order of gtht: day which is mﬁmﬁ: devel- 1

opment. The formation of the AmCham hot on the
heels of the Prime Minister's recent explora

visit to the US is indicative of an increased Ameri-
|_can interest in us.
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HE polarisation in Al-

ghanistan is somewhal
on ethnk lines. the
Pashiun tribes having

under a strictly

Istamic ? I:Hilnnﬂ'i
leaders

mm jik minorities

if not the whole community.
with the Hizb-e-Wahdal repre-
most of the 13 per cenit

Shia community in Algha-

nistan in support.

in short historical order
since 1979, we have (1) the nine
n Mujabideen fac-

tions fighting the Soviets and
their tes includ-
ing Jumbish Milli leader Dos-
tum: (2) all Alghan guerrilla
factions carried out an exiended
uverilla campaign against the
communist regime in-

clusive of the Uzbek militia: (3)
a year or so after the Soviet
withdrawal mercenary Dostum
chan sides and combines
with bbani's military com-
mander. Ahmed Shah Masood.
lo take in Kabul and set
up the first post-communist
regime. An accord is brokered
by Saudi Arabia and Pakistan
in which Mujaddadi. a leader ol
a comparatively smaller fac-
tion is made interim President.
Alghanistian remains banded
into canton-like ind ent
enclaves like Kandahar, Heral,
Mazar-i-Sharif. Jalalabad, eic
with the government in Kabul
exercising only that much
that the local warlord al-

ows them. Hekmatyar keeps
fighting government t led
by bitter foe Masood. (4) Rab-
bani takes over peacefully as
President when Mujaddadi's
term s. the situation re-
mains-the-same till Rabbani's
terin expires and he refluses to
step down. Fighting rages east
nfcﬂahul between government
forces and Hekmalyar's on one
side and Hizb-e-Wahdal on the
other; (5) With Alghanistan In
the grip ol local chieflains act-
ing as feudal warlords but vir-
tually as bandits, collecting
"toll” from everyone with the
help of chains strung across the
roads: (6) the Taliban. who had
gone back to their Madrassas
alter the Soviet withdrawal. de:
cide that enough is enough
their first attempt to take over
Kandahar succeeds spectacu-
larly without any particular
fighting. They conliscate all
weapons, remove the chains
and bring peace (o the city as
well as on the highways. Other
provinces and cities decide they
want this type of ,)cart. and go
over to the Taliban without
even a semblance ol a fight: (7)
in the meantime. Masood's per-
sonal animosity towards Is-
mail Khan. Governor in Herat
makes for a classic error in
changing a winning horse and
appointing a military com-
mander Gen Alauddin whom
the Taliban soon engage in bat-
tle. lsmail Khan ‘evacuates
Herat and Aladdin’'s forces in
vShindand Air Base simply melt

The Afghan Cauldron

Pakistan will continue

to remain a mgjor player in the great game to bring

back into the

comity of nations as a respected member... Pakistan's clear interest is in a moderate

in Afghanistan that is interested in internal development and opening of various
commercial trade routes.

AS | SEE IT

Mazar-i-Sharil bul stays in
conlrontation with government
forces at the Salang Tunnel.
The Taliban resumed their
ollensive a few months ago. go-
ing first for Jalalabad to cut off

the ernment's remaining
su route, this they achieve
with than 20 casualties. A

pincer movement now develops
towards Kabul with Taliban
now acti assisted by sonw
of the il factions opposed 1o
the Rabbani government in
Kabul as well trained govern-
ment troops defecting along-
with their weapons and equip-
ment. Unable to hold Kabul,
Ahmed Shah Masood makes a
hasty but o retreat at the
end ol &mllrr to his nal
guerrilla in the Pl:;Emr
Valley. A western media deeply
enamoured with Masood has
spread a canard that this re-
ireat without a fight was a
sl.rale?lr. pll]:_rh.r a well-laid decep-
Hon plan e truth is that the
Taliban normally send advance
parties (o prepare the local pop-
ulation about their advent but
in this case because of the sud-
den collapse of the government
and their hasty exit north-
wards. they did not do so and
imade a reckless chase. Fed by
adverse propaganda. the local

population. including the
wometi. rose up against the ex-
tended Taliban all the

route. Masood took good -
u;m: of this Taliban setback and
almost succeeded in encircling
them. In the meantime Rabbani
made up with Dostum and the
mercenary warlord's well
trained Uzbek [(ighters, firsi
shored up Ma 's forces as
they drove south to Kabul but
are now actively er along -
side in a bid to lorce the Taliban
from Kabul The Taliban are
holding their ground north of
Kabul. Money and are
pouring into Dostum and Ah-
mad Shah Masood from lran.
Russia. India and the Central
Asian States while the Taliban
are relying mainly on stocks
caplured hom e retreating
govermment lorces

The world perception is that
the Taliban are Pakistani sur-
rogates being armed. trained.
stﬂ:pliﬁ:l and directed by the IS]
. Nothing can be further from
the truth! To retain some influ-
ence, no doubt Pakistan has
some inter-action with the
Taliban but not on the scale
eing propagated by Ahmed
Shah Ma . India. lran and
now. ol all the Dostum.
Pakistan supported the Rabbani
regime till a Masood-inspired
mob burned down the Pakistan
Embassy. Dostum is not only
been a major recipient of
Pakistan largesse. he main-
laiis a wile and residence in

away. Taliban walk into Herat - Pnkistan. his Balkh Airline op-

without a hgly . capluring many
serviceable .urceraft at Shin-
dand. Taliban s ranks are now
au nted by many trained
troops shifting their alliances
[rom their former warlords. in
effect most of the Mujahideen
laction ierge into the Taliban
enlity; IB) to ease re from
Hekmatyar in the east and the
Hizb-e-Wadhat in the south-
west Rabbani asks Taliban to
come (o Kabul and share :
The Taliban attack Hekmalyar
at Charyasab and force him to
flee to Sarobi. they also squeeze
the Shia Hizb-e-Wahdat. Rab-
bani's Defence Minister refuses
to allow Taliban to come fur-
ther towards Kabul and attacks
them frontally, cau
lose ground:; (9) Hekmaltyar
makes up with Ahmad Shah
Masood and President Rabbani
inducts him as PM as per the

original version of the Alfghan

Accord. Dostumn remains away

from the Iray in his own field al

Sir. The question-answer
session in our Jatiya Sangsad is
one of the most important, lu-
cid and informative activities
of our law makers and the
members of the parliament
which immensely benefit all
concerned, widen the knowl-
edge and wisdom of our public
leaders as well as the people of
our country,

We have, however. noled
with strong aversion and great
disappointment that the time
allocated to our MPs to raise
questions and lo answer those
in the JS is very insignificant
which neither quench the thirst
of our MPs nor the members of
the public. Further there is no
record, no publication of any
book on JS question-answer.

We would request our Leader
of the House, Leader of the
Opposition and also the

aker of the House to kindly
allocate minimum two hours
daily for the JS question-an-
swer session, arrange publica-
tion of JS questions and an-
swers in a booklet form and
make necessary arrangement
for the sale of the same in public
book stalls at a neminal price.
O H Kubir A :

Ward, ka1 2063

Sir. I commend the moral
courage of the conscientious
citizen (Star. Leétters, Nov 2)
who had the guts fo point out
the norms about the ‘official'

hotographs /portraits of digni-
rnﬂcl:ﬂr v i e

There cannot be any senti-
mentalism in officialdom. The
burea is su to briefl
the seniors; thereafter the re-
sponsibility is transferred.

| also endorse in principle
Mr Mahfuz Anam's Comme-
n (Nov 1) on the recent visit
ol the PM to UNGA. Amale-
urism should not be a part of

them to

crates Lwice to Pakistan.
Iran has been su ing the
shia Hizb-e-Wahdat and any-
one allied with them, air-lifting
weapons and supplies to Dos-
tum recently. The mercenary
warlord should be anathema to
Iranian ideology but expediency
seems (o triumph over nci-
ples. As for Iran giving the Tal-
iban "obscurantism” label. they
should do well 1o read what the
weslern press has been la-
belling Iran. Because. ol Pak-
istan's massive support to
Hekmatyar seemingly during
the Afghan war rc{aliv: to
simaller guantities given to Ma-
sood. Masood has been viru-
lently anti-Pakistan, even after
he has made up with Hekmat-
yar. seemingly the raison d'etre
of his anger.

And what is Pakistan

sropoa.lng? In a sophisticated
isplay nl‘hinleimﬁ shuttle
acy, the on t spot

in the exttcr nded g“ﬂ‘;]]fhﬂf Iljlt':r

official planning. Enthusiasimn
is nel a part of official

performance.

There are other examples.
Why .}Plam a garland DF:‘I a
grave m why with a name-

0 are supposed to be
iressed?

Information, propaganda
and (local) rituals have to be
separated. "Official® obser-
vance of rituals needs careful
screening. Why garland a pho-
tograph?

The show and the heart are
separale areas, Motivation
cannot be hidden for long,
or bad. A mother does not have
to ‘advertise' her love for her
children.

Let s show commercialism
in moral and official spheres.

A Zalw
Dhaka

nepotism?

Sir. Like many other colum-
nists and editors. Mr Mahluz
Anam has quite eloquently
pointed out the indecorousness
of choosing one's companions
on state visits at government
cost without Lransparent justi-
ficationn. I have very recently
learnt from my son — a fairly
bright student of a leading
school — that the bureaucrats of
the fra are also taking
advantage of the situation.

The Prime Minister will
leave soon for the World Food
Summit in Rome. Some time
back an essay competition was
hastily arrange by the
Ministry of Education among
school and college students on
food, hunger and related topics
and the first prize was declared
to be participation in the
Summit. There was no national
advertisement for such an im-
portant competition., and most
institutions not get any no-
tice. When the results were an-
nounced, unsurprisingly. the
big prize for the college group

Jait

Trai

Ikram Sehgal writes from Karachi

pre < it ruling regime. the Pak-
islan leam comprising Goen
Rabar. ljlal Haidar Zaidi and
supporting S| personnel al-
mnost brought about a ceasefire
in Alghanistan, enwvi (1) a
demilitarized Kabul under UN
coritrol. (2] a broad-based gov-
ernment representative of the
areas under Taliban control.
the Uzbek and Tajik minorities
As well as the Shias The Tal-
iban is for consensus

on the form of ment
and a referendum in the 25 per
cent area ndét under their con-
trol but in contrast to their

rrtfcrm Pakistan is going in
or real-politik. recognizing

that Afghanistan has histori-
cally a fragmented sociely
where netther the Uzbeks, Ta’ﬂh
and Shia minority can rule the
Pashtun majority. nor is it
t that the Pashtuns rule the
ghan roost because of their
bigger numbers. Ostensibly
Russia's is to contain the
spread of “Islamic fundamen-
talism” on its southern flanks.
their actual aim is to keep the
Central Asian States logisti-
cally dependent commercially
upon other Russia rather
than look south. Instead of ex-
ploiting their -old dream of
easy access to the warm waters
of the Lillan Oceai, Russia is
short sightedh porsonig a dog
i the-manger poluy
Civen the lrantun fear that
anything Pakistan does is at
the behest of Saudi Arabia and
the USA, its policy is not real-
istic. Ostensibly it is to also
provide support for the Shia
minority bul even lran has a
more commercial ailm. to en-
sure that trade via the land
road/rail route from Central
Asia remains through Iran to
the Gull negating Pakistan's
pre-eminent status as the natu-
ral conduit for commerce in the
region. As the only country in
the region opposed to the
Afghan Mujahideen throughout
the war and having no common
border with Alghanistan, India
should not have been invited by
Iran to atltend an emergency re-
gional conference on
Alghanistan. That would have
meant Pakistan accepting the
accompli recognizing that
Indians have a legitimate inter-
est in Al stan. This would
give them a serious nuisance
value in the future in the Cen-
tral Asian rej . 1f Pakistan
and lran were to have a com-
mon aﬂpmach. there would be
no Afghan : ’
As [ar as western propa-
ganda about Taliban. some ca-
nards .nul out t lies require
nailing down. First of all the

Taliban did not a r out of
the blue, every ylgnn Mu-
jahideen faction h

grou

a Taliban
(Islamic students from

the Madrassas) ti -
side. Fed up 'l.'ldf 'ﬂﬁtt n&ns?
around them t .
mg came together to
make their present su-uﬁ
troops from other fac-

tions them. The "Babar-
Benazir force” labels as well as
"Pakistani sponsored merce-
nary” label was given by Ma-

sood and his Indian mentors (o
aniagonise local
vis-a-vis Taliban's credibility
as an Afghan-sincere
Onee
the T
“Ivnmtn to stay at home, wi
the
continue to be paid salaries,

population

roup.
captured citly.
n did ask working

ation that they would

weiit to the daughter of a senior
bureaucrat of the Education
Ministry itsell. and even the
school group winner was a close
acquaintance of the same per-
son. It is said that the judge lor
the handful of entries was an
officer of an organisation di-
rectly under the same Ministry.
To make it a happy lamily af-
fair the Ministry has also

to de lor all costs
for two guardians to accompany
the winners. My son. who would
have entered the competition
had he known about it. is very
angry. | really don't now how |
can console him,

Bazlur Rahman
86 Shah Amanath Road.
Dhaka

Jamuna Bridge

Sir. The Prime Minister vis-
ited the Jamuna Bridge site on
12th October 1996 and got
enough details on various as-
pects of the prestigious multi-
purpose bridge. She directed the
Jamuna multipurpose bridge
authority to complete this
bridge in time though it is
scheduled to be completed
within December 1997. How-
ever, it reminds me that while
foundation-laying ceremony of
JMB was done around two years

back by the former prime min-
ister Hi'htwml t. mform-
tuna present prime =
isters political pqrgyi.e. Awami

W w 'w m‘
eral strike in the country so as
to create problems in t

cess of foundation-laying cere-

mu;}v.
nder the above hackdm'l
am still in a dilemma in under
standing consensus politics.
politics of 'olkka matt’ as olten
uttered by Awami League stal-
warts! Jamuna Bri is one of
the top-most priorily projects
of the nation but till togay Il do
not understand the politics of
Awami League as above.

Ahmedul Alam
14. Escalon Garden. Dhaka

=

pending certain decisions to be
made a the modus

to be
presence of large numbers of
Yuerrilla fighters and an uncer-
lain law and order environ-
ment in Kabul, this “curfew”

was it's real
purpose could have been better
explained to the - We

are not dealing with sophisti-
cally imward-looking leaders
ca nward-

who must be handled with care.
Even then despite the continu-
ing war barely north of Kabul,
women doctors and teachers

operandi
at work. In the

after Asad Durrani's stint as
DG. However. the circumspect
and focussed senior officers

who have been at the helm of
ISI affairs for the past year
have redeemed the situation

somewhat. Di can onlv
he effective it f:hllrd 0¥
ood information and contacts
f to struct
of events pumm.
Pakistan's clear interest is in a
moderate overnment in
Alghanistan t is interested
in internal t and
opening of various commercial
trade routes.
can Pakistan be sus-
pucteld to su the Tal-
iban's purported extreme
views? itself needs to
be more than oth-
ers since most Madrassas

(Islamic schools) are on Pak-
istan’s side of the Durand Line.
the clerics who

well ask one day. who mﬂ
Durand” and where is his myth-
ical line? The truth of the mat-
ter is that the Babar-Zaidi
shuttle initiative have shown
that Pakistan's policy vis-a-vis
Afghanistan is not oni prag-
inatic but are based in the best
interests of the Afghan people.

——

Clinton to Stay on in the White House

HE Auwrican Presiden-
tial poll creales a keen

T

interest in the political
arena — not only in the United
States of America bui

throughout the world. The
United States being a super-
power dominates the global pol-
itics. So it is natural that a gen-
eral curiosity surges in the
minds of all people across the

world as to who 1:}5»: lo be
the nr:llprenklnﬂ the United
Stales ol America.

it is well known to all that a

two-party democr is In op-
eration Iin the US politics.
Traditionally. the Republicans

and the Democrais are the two
rival contestants in the presi-
dential election After a long
lapse of time. the democrat
candidate Bill Clinton occupied
the White House for a period ol
lour ﬁrenrls in 1992. The victory
of Bill Clinton raised new hopes
in the minds of Aimmerican vot-
ers about a bright future for
their motherland. The
Americans did not expect a
transformation ol their coun-
try overnight into a dreamland;
they had rellance on the imagi-
nation, courage and active
habits of young, handsome and
agile governor of Arkansas.
The American people were
very anxious (o see thal the new
incumbent, of the White House,
comes up to their expectations.
During t elwﬂunﬂ:ﬂnﬁ cam-
paign in 1992, Clinton did not

make so many t mises.
B
o irat
of the Anan-l “pl-ie spe-
cially stressed the urgent need
for an immediate change in the
economy. He impressed upon
the American people at that
time that the change was neces-
sary lor introducing meaning-
ful economic reforms. The
main items of his re-
forms were to lower the cosi ol
health services, to create more

ﬁrtuﬂghtth:nmlrmpmb-
u

of nmplﬁynu:nl. In
to the Republican r_:riu::Tn!:

about Clinton's experiences in

diplomacy and loreign affairs.

the demwocrat contestant said
that economy of a country was

* BB

by M A Bari

its mainstay and that if the
ecol . Mo amount

in foreign allairs

oy
of ﬂn:bmnq
c the banners of the

country aloft. He felt that the
economic collapse is bound to
bring about a total colla in
all es of national lite. He
had also assured at that Lime
that the chronic budget deficit

problem created by the
three presidential of the
Republicans would have 1o be

dealt with efficiently to reduce
the gap between the receipt and
the expenditures of the
American budgei.

During the current hectic
clectioneering campaign, the
Republican Bob Duft and the
Democrat Clinton were seri-

ously engaged in Imgelﬂ the
American voters about rﬁuﬂ

r
respective merits and r-
mances. In course ol the last
two preelection presidential de-
bates. telecast and broadcasts
the national media. Clinton
claimed that during the last
four years ol his tenure of of-
fice, the American economy
had been more or less steady.
Both at home and abroad. the
United Stales of America has
not faced any serious set back.
It has also been proudly de-
clared by Clinton that in the
private sector of economy,
about ten million jobs have
been created. Clinton had
clearly hinted immmediately be-
fore his election in 1992, as the
Americap presidential candi-
date that the American admin-
istration needed to be siream-
lined. BY streamlining. he
meant an administration small
in size but vigorously efficient.
Clinton had fulfilled this
promise by retrenching about
twenty five thousand not -so-
essential ;

It was the general ex -
tions of the American isiskar
that if elected Lo power, Clinton
administration would lay em-
phasis on health. education and
environment. By now it clear to
all Americans that Clinton has
been pursuing this very policy.

¥ 5 % B R E B X E S ENEENEEEE YN R EE RS

tal . but | preler to speak about
America's future and individual
American's
Clinton did not like o waste

Clinten rich dividends, as a re-

oo my g Ruigra-

Bob Dole. the other aspiram

to the White House has started a
scathing criticism
Clinton's ethical morality. In
Sandiago University debate. he
challenged Clinton to declared
that Clinton would not pardon
AT
would criticize the presidents
morality. Clinton maintained a
grim si e and said. "1 could

against

or organization who

word for word and tit for

ty. In short

time on undesirable mud-sling-
ing. This liberalism has paid
sult of which inspite of Dole's

s not been

able to make any dent on
Clinton's
noted that Dole is widely
know as a responsible and
trustworthy gentleman. It
seems that although
Republicans have been trying

Ltheir level bes! to tarnish the

and praise-worthy image
of Bill Clinton by frontal at-
tacks on personal life and un-

substantiated scandals about
public life. These unfounded

his
aspersions could not find anvy
credibility aimong the volers.
loh Dole did net
Clinton lor his deep involve-

ment in M E peace missions and
other ventures around the

world, and bitterly criticized

hi hugue
ing troeps in far- ;

parts
easily understand that the

mission of Clinton estab-

ished American leadership
almost everywhere in the
world. This proves that

:‘:itntun's administration both
n domestic and foreign affairs
have been simply and

one can say with confidence
that the American people will

shn_wer further laurels on their
1al 1':':'nrnnl hero Bill Clinton.

'e can conclude sa that
President Clinton will ﬁr on
as (he President of America and
the of the White House
for the second term.
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Injustices and Irregularities in Promotion

From the news items pub-
lished in local dailies including
"The Daily Star” on 13.9.96. it
wis known that 16 oflicers
were promoted to the post of
joint secretary to the govern-
ment. It may be a welcome thing
for those who have been pro-
moted but surely humiliating
for the seniors who have been
by-passed almost in the same
manner they were treated dur-
ing the gono promotion (mass

romotion) made in 1992

| which later was cdeclared ille-

gal by the High Court in Nov
1994).

This time too. about half a
dozen of seniors have been su-
perseded by their juniors. This
was not ted and hence very

. painful to them.

Among the deprived, il some
one was made to sulfer on
proven disciplinary ground. it
could be understandable and
perhaps. he too might have ac-
cepted that as a malter of fait
accompli.

But the ones dropped ofl were
for little or no reasons or on
whimsical reasons like bagging
a little less mark than the ju-
niors in arbitrary evaluation
I.:rucca-s. It is agreed that there

as to be some process to eval-
uale an officer to reward or pun-
ish him according to one's per-
formance, But the process has
to be a just and democratic one
so that none is unjustly affected
or rewarded, the au-
thorities to question and criti-
cism. For a long time the prac-
tice was to evaluate the
in qualitative terms within the
meaning of the phrases
good”, "good.” "average”.
etc. ther with the observa-
tions like "fit” or "unfit for
motion”’., A man declared fit
no means was supposed to be
from the consideration
of promotion making way for
his junior to be promoted. In
case of the observation like "un-
fit for promotion”. this termi-
nology was considered as ad-
verse and su to be com-
municated by the authorities to
the incumbent officer. He thus
had a chance to defend himself,
In case he could genuinely de-
fend. the adverse ohservation
was either waived or expunged
from his records and he was
considered good enough 1o run a
race lor promotion along with
other eqgual c¢ligible ones.
should vacancy or vacancies:

Abu Imran

arise. This was lair,

In case ol his lailure 1o prove
innocence, his being debarred
from consideration for promo-
tion was understandable and
even acceptable. There was
nothing wrong in that since
none would like that an ineffi-
cient or a proven controversial
person should be rewarded.

Bul unlortunately. a new
process was devised out by the
past regime whereby the con-
cept of numerical sugrtmacy
coupled with believably per-
sonal whimsical consideration
were introduced. Under this
system a 100 mark was made as
peakmark. This was further
divided into two parts — 60 per
cent earmarked lor counting
number fron: the ACR [annual
conlidential report) and 40 per
cent privilege mark to be given
by the commitiee unconstitu-
tionally formed for promotion

pu :
Em:nnugh application of the
above system hundreds ol ju-
niors were promoted then in
1992 to the posts ol Deputy
Secretarv/Joint Secretary to
the government superseding
hundreds of sentors. This bei
un-constitutional, the Hig
Court declared this as illegal in
Nov. 1994. The court decision
was not implemented rather to
uphold the whimsical action

it by N e
ng an appeal against
the decision with the Supreme
Court, which has since been
causing immense dis-
iress to the ved seniors.

It was expected that the new
government would do justice
and note all the deservii
but ved senjors. But a
the list of officers promoted to
the post of joint secretary to the

vernment published in local
stilies on the 13th Sept still
missed a good number ol se-
niors who were again super-
seded by their juniors, even by
as junior as a one batch below
(around one year junior).
What was wronged BNF
rimment, unfortunately not
righted by the Awami League
government, although MPs ol
Al. pointed oul the BNFP's irregu
larities in matiers of proio
tion in 1992

This perhaps will not be

righted because the officials in

volved in promotion exercise
iore or less towed the same
line of action minus the inter-
view. They followed the numer-
ical supremacy formulae arbi-
trarily. For instance. it is al-
leged that, they set a cut ofl
point at 75 per cent marks ob-
tained in the ACR the
seniority. Now if someone has
obta say 74 per cent or 74.5
per cent marks, even if he was
senior. he could not be consil-
ered although presumably lus
record was satisfactory
rated as “fit to be i
These all were i and one
lell a prey to the mechanical
computer system of "G-in G-oul’
(garbage in. ga out) al-
though he deserved a humane
approach 1o ease his long-
stavriedinre <t rmiss

This was | | too since if
ot Bagged 74.5 per cent and (he
other 75 per cent then what
would be the qualitative differ-
ence between the two? And if
the former happened to be a se-
nior (74.5 cent) it would be
even un:tmnl to promote the
junior by-passing the senior
since such thing creates bad
bleods and un-healthy cot i-
tion. A senior is a senior. [f he
is condemned through due
cess on efliciency Hruunr' or
eliminated on health ground,
perhaps there'd be little to
grudge or grieve. But if one is
eliminated on the basis ol arbi-
trary numerical evaluation
made by dillerent set ol
with dilferent bent of mind
frame (some biased. some lib-
eral, some miserly etc). then it
would nnttl; fair since it -nuld.“
not correctly reflect the
of an officer. i~

An objective evaluation (as
said earller] within the mean-

ing nf‘ve? M‘ "aver-
age”, "ba by a sum-
mary like "fit", “unfit’ grhq.
would be a more desirable thing
for consideration ol promotion
giving due weightage to senior-
ity lor the sake of equity, justice
and fairplay. Anything short of
this may be considered unjust
In the above case il the same

nciples were applied. it is be-
ieved. the nces ol the de-
prived senlors would be min-
imised. However, as the same
has not been done before. alter
and even now. we request the
Prime Minister to intervene lor
4 solution ol this outstanding
problem

e

larity. It may be

the

spare

the globe. But one can
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