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Rules of Business

An anomalous void in the basic methodology of
running the government in conformity with the
parliamentary system we had adopted in 1991 in
place of the presidential one. has, at long last, been
filled. The Awami League government has taken
the earliest opportunity to frame the Rules of Busi-
ness embodying a new set of essential guidelines
for governance based on delineation of authori-
ties and well-defined equations of working rela-
tions between the head of state and the head of
government on the one hand. and among the prime
minister. ministers, state ministers and secre-
taries to the government on the other. The promp-
titude with which the government has addressed a
seminally important unfinished agenda — so ba-
sic to the functioning of the government itself —
earns it our plaudits in a full measure.

At any rate, old habits die hard, specially when
these have formed over long spells of presidential
rule to harden the attitudes into a mind set. We
have seen the continuation of an absurd conven-
tion of a multiplicity of petty matter going right
up to the chief executive's office since the days of
presidential rule. This looking up to the highest
authority for everything has to be a matter of the
J past now.
The new Rules of Business are intended ta
change the ways in which the affairs of the gov-
ernment have been conducted or run so far. While
the prime minister exercises the executive author-
ity of the state. the ministers, state ministers and
deputy ministers are empowered not only to over-
see but also to direct the workings of their respec-
tive ministries. There is hardly any ambiguity
about the ministers powers and responsibilities
within their jurisdictions. The secretaries retain
their very important roles as the 'administrative
head' and the 'principal accounting officers’ of the
ministries. Basically, the authority of public rep-
resentatives over appointed officials is sought to
be established; but the equations between them
are so well-defined that they leave little scope for
any adversarial relationship. The Cabinet being
collectively responsible to the Jatiya Sangsad,
each of its members, including the Prime Minister
who heads it, is ordained to act as a team mutually
reinforcing each other all the time.

With such onerous responsibilities devolving
on the ministers they can no longer fritter away
their energy through excessive political work or
any hay-wire PR job. They are expected instead to
do their home-work well with an unfuzzy grasp of
the agenda before their ministries to be able to de-
liver the goods. The whole culture of running the
government must now change.

W ell Done, Home Minister

We commend the home minister for his per-
sonal initiative to send an inquiry team to
Narayanganj to investigate into the mugging case
involving Jahangir Alam, president of the local
Jubo League, and his three accomplices. We also
express our appreciation for the minister's ac-
knowledgment of our editorial on the subject. The

home minister has matched his pronouncements
on terrorism with a deed. Although this is a single
instance, the appropriate legal action taken
against an important party cadre going beyond
any partisan olitical considerations should
nonetheless send the right message to any way-
ward elements within the ruling party as also
other parties.

The prime minister's stated policy that terror-
ists are terrorists no matter which party they be-
long to, and the home minister's commitment to
eliminate terrorism will surely have their credi-
bility greatly enhanced by this act of impartiality.
Let this be an example for law enforcing people and

artymen alike. As for the home ministry the good
work has to be extended to the areas where law-
lessness is chronic. In this connection can we ask
where Shamim is, who fled immediately after be-
ing rounded up from a DU hall by the police?
€ campaign against terrorism cannot come to
a logical and also desirable conclusion if other
ministers, and MPs within or outside of the ruling
party, do not extend the necessary backing. Par-
ticularly, the ruling party MPs should give whole-
hearted support and co-operation to the home min-
ister in this regard. A united and unbiased ap-
proach and stand would be the key to success in a

drive against terrorism.

Afghan Woes

The Talibans are poised to take over Afghan cap-
ital Kabul. Once a rag-tag guerilla group of young
Afghans, it has, ever since the installation of the
Kabul government under a UN-brokered deal, been
engaged in armed conflicts with it. Bolstered by
Pakistan's help, the militia could keep its gradual
territorial gains non-negotiable even when
armistices were agreed upon between it and the
ﬁmrernment. Clearly, it has followed a strategy

rawn with help from its foreign mentors.

Now what if Kabul falls at the hands of the Tal-
ibans? Their inexperience in governance and the
militancy to top it off. will be of little help to bring
stability in the country. Common Afghan people
who have suffered so much since the days of former
Soviet-backed regimes are expected to be the worst
off. Afghanistan and Somalia are countries that
truly represent how the state irreversibly contin-
ues to degenerate. The situation is so hopeless that
even international bodies, individuals or coun-
tries from outside cannot make much of a differ-
ence in the doomed fate of such nations,
| Afghanistan is going to enter into yet another
round of blood-bath, violence., uncertainty and
power struggle. There seems to be no end to this
pernicious cycle of bloody confrontation for
power. Afghanistan’'s political futility may serve
interests of some regional players but that'does not
rule out at some point in the future the escalation
of the conflict beyond the Afghan border. ‘So those
who find the turmoil in Kabul politically expedi-
| ent, may one day be surprised by the snowballing

impacts of events in the futyre. The Soviet Union
tried to use Kabul as a frontier for its ideological

rt. That did not work. Any ploy by others with

is also likely to end up in frustration. What-

ever may be the political game or gains for others,
the worst sufferer will be the common Afghan peo-
Plc. Let them come forward to determine their own

ate in a E'J_lltically viable manner.

West Bengal chief minister
Jyoti Basu and the Sank-
aracharya of Kancheepuram
echoing the same thoughts on
India's unity. They are con-
cerned over futl.ll'fIl! and want
the nation to t lissiparous
elements. | mﬂnﬁt-m bolg.: few
days ago, the Sankaracharya at

his request.
“l find less and less Indian-

ness as the days " said Jy-
oti Basu, He rﬂﬁdbnaw du
the discussions on the Almat
Dam over the Krishna in Kar-
nataka — Basu is the convenor
of s'i:hid ministers’ committee
Chiel ministers of Andhra
Pradesh and Karnataka were
fighting over their share of wa-
ter as if they belonged to sepa-
rate countries. Basu had to re-
mind them that water would
remain in India whether il
flowed to Karnataka or Andhra
Pradesh

The Sankaracharya was un‘éI
ha over tensions an
dllgagmn}r affecting the sense
of integration. "Intellectuals
should meet to find ways how to
forge unity ' he said. "The dif-
ferent parts of India should be
strung t?jgtthﬂ more tightly,
transcending the demands of
home land and regional chau-
vinism. Intellectuals should
build up a national movement
to harness the forces of integra-
tion.”

It was not the Hinduvta he
talked about, it was straight
Indianness. which knew of no

articular religion., no cu-
ar region. no particular lan-
uage and no particular caste.
iow similar did the
Sankaracharva and Jyotl Basu
sound about nationalism, one
consumed by religious thoughts
and the other by economic con-
siderations?

There is no doubt that India
the two have known is different
today Personal gains have
pushed the country's interests
into the background. Caste and
creed have nearly defeated the
spirit of togetherness that once
emitted in the various parts of
India. Consumerism is prevail-
ing over the renunciatory aus-
terity that has differentiated
the t from the West,
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S we peer into the future,

we must understand

that all Asian. African,
South American and former
East European nations are
going lor the same limited
Western European and North
American markets. Slowly, but
surely, international trade of
low value-added finished prod-
ucts will be traded in an even
stronger buyers' market than it
is already. Here lies the possible
paradox of the future: Countries
industrialising en masse for
foreign markets may be on a
seli-defeating fast-track.

Now. as we step back into the
past we see that, unlike Taiwan,
the fundamentals of a market
economy were not honoured
some of the central and Sou
American nations. Thus, inter-
national banks repeatedly
rescheduled debts owed na-
tions such as, Brazil — USS117
Billion in 1991. In Central and
South America, industrialisa-
lion came into a world where,
essentially, the powers that be
were strongly feudalistic. They
focused largely on the supply-
side: setting up factories, con-
structing buildings, roads, hos-
pitals, universities and new

Sir, Mr. Lutful Quadir, in his
letter entitled "BRAC's back"” on
September 24, has mentioned
some commonly held miscon-
ceptions that need to be re-
moved.

Mr. Quadir is worried that
BRAC, being associated with
Delta Life and Green Delta In-
surance Companies in a private
housing finance venture, is
"deviating from the very goal
for which it was created”. C
now has a staff of 17,000 full-
time emplo and 34,000 lo-
cally recruited programme
functionaries in 700 field of-
fices all over the country.

BRAC is conscious that these
modestly paid workers need
support to have their own
homes. BRAC approached the
donor agencies and received a
grant of Tk 9 crore for financ-
ing housing for its staff at sub-
sidised rates of interest. When
the opportunity came to spon-
sor a housing finance project
with Delta Life and Green Delta,
BRAC saw the opportunity of
playing a role in making hous-
ing easier to other low and mid-
dle income people who
presently have no access to in-
stitutional finance for housing.
BRAC has been hous-
ing loans to the rural poor for
guite sometime with satisfac-
tory results. So far it has dis-
bursed Tk 32.72 crore for this

puﬁac,
r. Quadir has his
concern about BRAC's partici-
ation in commercial ventures.
e must understand that such
Ejaﬂh:ipatiun has dual EurEou:.
rstly, BRAC ploughs back the
rofits from these ventures into
e funds meant for the poor.
Secondly, these profits reduce
BRAC's financial dependence
on foreign donors and help in
making the organisation in-
creasingly self-reliant. As a re-
sult, BRAC today is 44 per cent
self-financed. It has a printing
press, a cold storage, two gar-
ments factories as its commer-
cials ventrll:]:i?l: and is now set-
ting up a processing plant.
BRAC's chain of Aarong fllm
-employs 30 thousand rural pro-
ducers whose are m-
ing a burgeoning local and ex-
port sales. Aarong has indeed

The Yogi and Commissar

There is no doubt that India the two have known is different
interests into the background. Caste and creed have nearly
emitted in the various parts of India. Consumerism is

austerity that has differentiated the Orient from the West.

maltters, 'mcthod is mean
if it more votes.
What kind of legislature will

emerge? Even if one party wins,

what il would have proved by
violating every canon of
democracy. which is sought to
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BETWEEN THE LINES

— ———

Kuldip Nayar writes from New Delhi

be upheid? Political are
too in the of
gaddi. Some outsiders to
come logether to lay down the

B 3 |
o
! ——-uhl—-———--ﬁ e TR, __..-_1-1

Jyoti Basu : "1 find less and less Indianness as the days go by.”

rules of

Jyoti Basu that without
m.Mhm

happening. People in hi
places, :h‘ln hmdtmﬂ
split hairs to justify

a
the youth. They h no

try to
their con-
tinuance in public life. The

because the present-day politi-

cians are too st

eeped in power
politics to be an ideal. Ca-

reeristn has become the goal be-
cause there are no other goals in

sight. It is a sad
try with spiritual
when materialissn takes over,

principles become a casualty
True, without utilising the

of a coun-
. But

modern methods which have

brought great material advance
to some countries of the West
wWe reinain

more. tend to become poorer.

— and. what is

because of the pressure of an In-

creasing population | do not see
any way out of our vicious circle

of poverty except by utilisi
the new - !'“ lnl':':

of power which sciencé has

placed at our
But in

T the human element
and the fact that our

individual 1 nt and
the lessening of inequalities;
and we must not forget the ethi-
cal and spiritual a ts of life
which are ultimately basic to
culture and civilisation and

which have given some mean-
ing to lile.

80 we should not

gains have the
prevailing over the renunciatory
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cial
and think in terms of the good
of all

In a sense, cou =
whether it is ; lncill—m
ist or communist. the

there is a basic lack of some-
thing wvital. . allied
to talismn., has

mﬂdmm of its evils :
in fact. is t now from

what it was a generation or two

ago.

It is often said that there is a

sense of frustration and
sion in India. The old ——
of spirit is not to be

hard work are most needed.
This is not merely in evidence

in our country. it is, in a sense,

a world phenomenon. In our
efforts to insure material pros-
perity. we have not any at-
tention to the spiritual element
in human nature.

We talk of a welfare state and

of democracy and socialism.

They are good concepts, but they
hardly convey a clear and un-

Meet Domestic Demands First

by Dr Shafi A Khaled

capitals, while ignoring the
need to have a robust demand-
side. Development by import
substitution was the name of
the game. Import substitution
means producing domestically
what was so long being 1m-
ported. As a contrast, the eco-
nomic breakthrough via m}ar-
ment industries in Bangladesh
may be termed as industriali-
%:un via rt orientation.
country is now exporting
more and more of non-tradi-
tional goods, instead of jute and
tea. In the Brazilian case, for
example, labour use was dis-
couraged by various means. At-
lempt to m the Western eco-
nomic as it then stood
was the goal. Perh other ex-
planations as to y this ap-
roach was taken exists. Per-
aﬁ: class orientation, pater-
nalism, 3

greed, pure ignorance,

or the of dazzl new
equipments made the busi-
nessmen and setters feel
that people on them;

they did not need them and, def-
llllitcly, they owed them very lit-
tie.

Thus, the ordinary worker
and his fi were not ade-

amily
quately empowered via literacy

become a success.
BRﬁC': fmmﬂci ventures
are no an deviating it
from its 5:] m allevia-
tion but that these are strength-
ening the organisation finan-
cially so that it may pursue that
objective more vigorously.

Mr. Quadir has mentioned
about a BRAC building in Mo-
hakhali. As a matter of fact,
BRAC has constructed two
maulti-stored buildings in Mo-
hakhali, one to be ed "BRAC
Centre” — housing its head of-
fice and the other, 'Aarong Bha-
ban' housing — s central
and ancillary services. Parts of
these two 20-storey buil
will be rented out commercially

to generate income. To clear.

other of Mr. Quadir's mis-
nception, these buildings be-
long to BRAC as an organisa-
tion and neither Mrs. Abed nor
any other individual has any-
thing to do with its ownership.
BRAC believes that poverty
alleviation cannot be achieved
thruu'%'n Fiecemeal approach.
This challenge calls for all-out
efforts and has to be met in a
sustained manner, boldly and
imaginatively. Over 17 lakh
landless poor families are cov-
ered by its rural development
Ei{:ﬁrammt. one core twenty
people under health pro-
amme and 12 lakh r chil-
en are studying in its 34,000
schools. Therefore, in addition
to these programmes, it has
other supporting departments
like research and evaluation,
training for capacity-building
of its staff and the rural poor,
monitoring, material develop-
ment and publications, audit
and accounts, a computer cen-
tre and the like. Rurm.lﬁ such a
vast organisation e cicntclly
and effectively requires ad-
rnr&ccd infrastructural set 'lil][.'l
and modern management tech-
niques and we believe that these
two buildings will serve both
BRAC and its m enter-
. well into next

prise, Aarong
mﬂﬂﬂ is a -focused

poverty
organisation and it can have no
pretensions of a ' gov-
ernment’'. Th its exis-
tence BRAC has tried to su :
national efforts in eradica

including

educa and health-care to

drive or decent wages in stable
jobs. Farm had de-
pressed price relative to that of

industrial products (reminds
one ol the Scissor's Crisis faced
by the former Soviet Union :
industrial prices going up the
chart while agricultural prices
rapidly declined) and -

nities to utilize their native tal- .

ents, were not ped. So, the
new did not have ade-
uate domestic demand. Even
then, compared with other
economies following the same
. Brazil was more success-
ul because of its relatively big-
ger internal market. Besides
owing to im Substitution
policy, unlike Japan. South Ko-
rea and Hong . these coun-
tries had not geared their
economies to export to North
America and Western Europe.
Thus, they were effectively
blocked from earning adequate
returns on their investments,
both domestically and abroad.

No wonder their creditors
had no choice but to offer re-
vised and softer terms on out-
standing loans. They could not

sections of the so-

ciety. BRAC, which receives
some financial support from

the

the t, has the privi-
lege of jointly executing with it
national development pro-
grammes. As a responsible or-
ganisation BRAC is accountable
not only its own board of gov-
ernors but also to the donors
and the government of-
B adesh. BRAC's accounts,
which are audited by indepen-
dent auditors appointed by the
board, are also audited sepa-
rately the auditors ap-
pointed the donors. Its an-
nual reports and accounts are

blished regularly and circu-
ated widely.

M Tajul Islam
Director. Public Affairs
BRAC, Dhaka

Parliamentary
exploitation must stop

Sir, I am very impressed by
the letter of Mr Ahmedul Alam
entitled, "Time for Constitu-
tional Activists" on September
16.1996. He is quite correct in
saying that" .... it is about time
that the constitutional activists
start acting so that JS members
cannot pass bills for their own
benefits alone in the name of
total consensus or so." This is
very unfortunated that politi-
cilan who tell people to give
them ngpnrlunilg,r to serve the
nation by electing them, after-
wards help to e discrimina-
tory law Pwithnut any hesita-
tion) which is beneficial only
for them and not for the people.

In my opinion, 4-wheel cars,
jeeps, station s, which
were prc;pam:l as tax-free by the
Jatiya Party government and
pension for the JS members
pro by BNP government
and afterwards unanimously

accepted by the tion par-
ties are quite discriminatory
and should be canceled. This !

kind of is nothing but
bribery. & must not repeat.

Mahboob Hossain, PhD

19, Zigatola,
Dhaka

iy

write-off US§320 billions plus
(owed at that time by Central
and South American nations)
without bringing the Western
banking system crashing down.
Old forms of ownership in land
alone with tradi produc-
tivity had to be substituted for
new forms of in in-
dustrial and service tors.' A
major attitudinal change was
needed. The returns on indus-
trialisation could far exceed
that on old-fashioned land
ownership.
t

feudal the muz
bonanza not be earned

Unfortunately, those T-'
ble were not ready to the
needful. The prominent eco-
nomic theory of the time (the
trickle down effect
Nobel Laureate Sir Arthur
'IL‘leim;ri in hfs Dual Economic
eo ted any change
in values and attitudes among
civil servants, military per-
sonnel and the elite, urban
business community. In fact, in
a similar vein, I may su t
that had the South pr ed in
the US Civil War, the southern
Confederacy would now have an
economic status similar to that
of Mexico. Today, eountless il-
legal Anglo-Saxon immigrants
could very well be flocking
north to the states of then van-
quished Lincoln's Union.

This up the on
nomic development?” The clos-

est correct answer is. "The vast

L]

majority of the le — the
common people.” e is a
symbiotic between

_tﬂ:uturl and .tlnn:’:ir customers.
ey survive ess Lo-
her. Directly urpmuﬂ]r.
the employees are also their
:u:édumcrl. m Brazil ig-
no its em to its .
80 can other countries. 'Ihgﬂdun-
mestic market is the best mar-
mm'agdHM'm

ﬂ'l-l.::lﬂ any fordgn market. UE
mately, improving product
quality for domestic customers
will increase the chances of

ing and pricing strategies may
be more uw do-
Mthﬂn s ' employing
Most developed countries
domestic before they went
abroad. Of all major compa-
nies, perhaps mﬂl); Honda of
Japan, realizing that it could
not sell its cars in Japan,
lanned almost entirely for the
S market. The Electrolux
company of Sweden has ex-

panded its production and
market base by acquiring other
firms all over Its Scan-

danavian market-base was too
small to exploit economies of
scale. . the Japanese
tire and rubber products com-
pany has done likewise by ac-
qui competing firms (for
example, Firestone) worldwide.
Since Toyota, Nissan and other
car manufacturers had opened
plants in the US Bridgestone
wanted to continue su

these companies with tires.
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comes So, they decided
to manuf abroad, closer
to new Japanese car plants

i In Memoriam: Lulu Bilquis Banu

ore Widely

Fall of a Lumin?Ey, M

Known Abroad than at Home

ilquis Banu is no

more. She breathed her

last in London Saturday
night following a protracted
illness. Countless people,
specially Bangladeshis in
London, will mourn her death

deeﬂy.

eminent educationist,
keen social' worker, energetic
political activist and, above all.
a great humanitarian, this
doyen of Bangladeshi ladies in
London left an indelible mark
in the hearts of all who had the
opportunity to know or hear
about her. The ostensible rea-
son for her prolonged stay in
London, following separation
from her husband the late Am-
bassador and Barrister, Ahmed
Kamal, was to rear her two
young daughters, who have now
turned out to be pretty as well as
influential faces in the London
financial domain.

In reality, her life was
nothing but a long saga of dedi-
cation for the cause of the right
and the needy. Heavy odds and
immense sufferings never
daunted the indomitable spirit
of this frail and, later, physi-
cally handicapped lady. She
was laudatory for those who
had done good. But silently

that mistaken would
rectify his or her mistake. She
s no ill of anyone, even if
the latter had committed the
avest of follies. Her ever-help-
attitude to under
situation was the most adora
trait of her character.

Lulu Bilquis Banu's contri-
bution to the liberation struggle
of Bangladesh was enormous.

by M M Rezaul Karim

L ca
B adeshis,

She was an |
in or si
specially intellectuals. as well

as in active su
of the movement. It was under
her ship that the his-
toric meeting in Coventry on
the 24th . 1971

by the adesh Action
Committees all over the UK, de-
cided to establish a central bady
to guide the liberation move-
ment not only in the UK but

was heavily in-

noble lady.
few. as a

=

over Europe.

| personal
debted to thl?
was one of the
favourite Headmistress of my
wife at
School, with whom |,

the Vigarunnessa
as a

Counsellor of the then Pakistan
High Commission in London,
could confide and share our
untold y following the
military crackdown of the 25th
March. It was she who brought
me in contact, d the

lt:ll:ejrl of our liberation war, wi

unofficial Bnnﬁl:duhltllﬂun
in London, the late Justice Abu
whom | had

the pleasure and distinction of
serving subsequently as his

racy and socialism are
to an end. not the end
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dishonest
ic servants. Both Sank-
Basu are




