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IMO: SEEKING EXCELLENCE THROUGH CO-OPERATION

Special Supplement

MARITIME EXCELLENCE FOR SAFER
SHIPPING AND CLEANER OCEANS

M. A. Malek

Director General
Department of Shipping

Following the industrial
revolution and introduction of
mechanical means of pro-
pulsion there have been
dramatic growth of shipping
for transportation of passen-
gers and goods in inter-
national trade. Although in the
recent dacades remarkable
development in land and air
transportation system has
taken place, world nations are
still dependent on shipping for
transportation of over 90% of
their export and import
commodities including oil in
bulk.

Danger to ship and the people
on board is as old as the
shipping.Although advanced
technology has helped shape
a modern ship and provide
sophisticated equipment on
board, these have their
associated dangers as well.
Also, the nature of the sea
remains unchanged as ever,
sometimes it is furious with
mountain high waves,
somewhere it is cold and full
of ice bergs. Since the
beginning of this century
there have been innumerable
accidents at sea due to fire,
collision, grounding capsize
and many of them were so
disastrous that ships were
lost totally taking heavy toll of
life and causing serious oil
spills at sea.

International Maritime Orga-
nisation (IMO) came into
existence in 1958 with the
primary objective of saving
the ships, their crew and
passengers from the hazards
at sea and protecting the
maritime environment agains!
pollution from ships. Almost
all the maritime countries
including Bangladesh are its
members - the number now

being 153.

Since its first meeting in 1959
IMO has adopted more than
40 conventions, protocols
and other treaty instruments
incorporating regulations on
technical and related inter-
national standards for design,
construction, equipment,
manning and operation for
safe handling of ships and 1o
prevent poliution Procedures
are also embodied In
convention for dealing with
incidents which threaten to
cause loss of lifle and pollution
of the sea Besides adoption
of convention IMO developed
various codes, recommen-
dations and guidelines for the
same objective. The member
countries signing the
conventions and protocols

(MARPOL), faareran T1ay-

are obliged to implement them
for their own ships as well as
the foreign ships visiting their
ports. In fact, most important
IMO conventions like Safety
of Life at sea -1974, Load
Lines- 1966, Preventing
Collisions at Sea received
wide acceptance inter-
nationally.

IMO does not finish its role by
adopting conventions only. It
has been working to promote
measures so that all those
engaged in maritime activities
all over the world can apply
highest possible standard
embodied in the conventions.
In order to build the capa-
bilities of the member
countries, particularly that for
the developing countries, IMO
has been arranging advisory
service through its Technical
Co- operation programme. It
has also arranged technical
seminars, symposia, work-
shop and short training
courses throughout the world
for those engaged in maritime
activities. In order 10 educate
and train the administrators,
surveyors, trainers of the
member countries IMO
established the World
Maritime University in
Sweden.

A close evaluation of the work
of IMO and its member
countries showed substantial
reduction in the number of
shipping casualties and rates
of marine poliution from
shipping source during the
1970s and in the beginning of
1980s. But the march towards
improvement has apparently
lost its momentum because of
the different trend that Is

evident in the international
shipping today.

With the new technological
revolution in shipping begin-
ning from 1980s ship owners
found it beneficial to run
automated and containerised
ships but a trend in a section
of shipowners developed in
running sub-standard ships
for more profit. In the face of
hard competition in trade and
also as the shipping trade has
become more capital inten-
sive, ship owners endeavor to
run their ships at a reduced
cost sometimes at the
expense of safety require-
ments. Many of them look for
moving their registration and
management centres 1o
countries where financial
matters are comparatively
more conducive to their trade
and regulations to control ship
operation may be less
demanding. They are reluc-
tant to acquire new ships
resulting increased number of
old ships in the world fleet
which are prone to accidents.
There have been cases of
total loss of ships at sea and
some of them remained
missing |eaving behind
nothing to trace. To cite some
examples of shipping
accidents starting from late
B80s two serious disasters
occurred in 1987-ferry Dona
Paz sank off the coast of
Philippine killing more than
3,000 passengers and ro - ro
ferry Herald of Free Enterprise
capsized in the English
Channel with the loss of 193
lives. in 1994, ro - ro ferry
Estonia sank off the coast of
Sweden in which nearly 1,000
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people died, In 1993, the
tanker Baer went aground and
broke up spilling 84,000
tonnes of crude oil into sea off
the Shetland Islands, A large
number of bulk carrier met
disasters starting from 1994,
M.V. Al-kasem under Beliz
Flag disappeared in the South
Sea with 23
Bangladeshi officers and crew
in November, 1995. It is a
matter of regret that inspite of
all possible efforts the vessel
could not be traced out.

As regards Bangladesh, the
country being a maritime one
and having dependence on
international shipping for
transportation of export and
import commodities became a
member of IMO soon after
independence. As a mark of
co-operation with the world
maritime community in
promoting IMO objectives
Bangladesh became party to
11 conventions including the
major safety conventions like
SOLAS 74, Load Lines 1966,
STCW-78 and took adminis-
trative and | measures so
that our ships as well as ships
visiting our ports comply with
provisions of these conven-
tions, In order that the
Bangladesh ships can visit
ports of other countries, they
are equipped in conformity
with the required provisions of
other conventions some of
which like MARPOL-73/78
have not yet been signed by
us.

Although IMO conventions
virtually relate to international
maritime shipping, the exper-
tise developed by a member
country in this field may be
appiied to inland shipping
alsc Bangladesh being a
maritime as well as a riverine
country, her Shipping Safety
Administration is in fact an
integrated system to control
the safety and environmental
aspects of inland, coastal,
fishing and ocean-going
vessels. In her large network
of inland waterways innu-
merable number of water
crafts of various sizes ply of
which 6,700 are registered
with the administration. There
are over 1,400 number of
vesse's lo maintain coastal
and in'er-island transponrnation
system. 87 fishing trawlers
and about 4,000 registered
mechanised fishing boats
operale for fishing n the
Exclusive Economic Zone.
The ocean-going fleet com-
prises of 32 ships. It s,
therefore, imperative to have
strong and modern maritime
admunistration to regulate this
large sector In order to
sirengthen the capabilties n
the field of maritime training
and administration Bangla-
desh received assistance
from IMO under its Technical
Co-operation programme and
from other development
partners and agencies. In
fact, this opened a conside-
rable avenue towards
updating the maritime training,
survey, admunistration and
legal system of Bangladesh in
conformity with the inter-
national standard.

in the face ol international
trend Bangladesh shipping
can hardly be taken as an
isolated case. Although the

‘overall state of safety in
‘comparison with that of the
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period upto end 80s has
improved, accidents could not
be totally eliminated. Inspite
of all sincere efforts of the
Bangladesh Maritime Adminis-
tration with its existing limited
resources for further impro-
vement shipping accidents
take place in Bangladesh
inland and coastal waters.
There has ben case of
grounding of foreign flag ships
in our harbour area. Ships
plying in the Bay of Bengal
and calling our sea-ports
discharge waste oil and
garbage in the water. Wastes
of waterfront industries,
pesticides and insecticides
used in agricultural lands and
inland ship generated wastes
are drained to the bay by
rivers threatening the marine
ife, mangrove forest, coastal
agricultural land and sea-
beaches.

Today's trend in international
shipping and the state of
safety and environmental
matters call for particular
attention. As a strategy, IMO
has embarked on adopting
several measures. Areas of
improvement required have
been identified. Role of
member governments and
their administrations, ship
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owners and ship operators
have been redefined so that
all concerned with shipping
can share equal responsi-
bility. To this end, related
conventions have been
revised, new codes and
guidelines have Dbeen
developed.

Programmes of IMO shall not
bring any positive result
unless these are implemented
with renewed efforts and nght
attitude of all concerned.

Attention and assistance ol
all the member countries are
essential 1o maintain IMO's
Technical Co-operation pro-
gramme. As the people of
today live in an inter-
dependent world, no nation
can achieve an international
objective singly or regionailly.
The adverse trend in today's
shipping and the strategies
required to curb it call for
positive and integrated
response from the member
countries including Bangla-
desh with whatever degree of
means they have to update
and strengthen their adminis-
trative and legal regime and
thereby achieve the exce-
llence for safer shipping and
cleaner oceans.
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