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Entrepreneurship : Needed Support and Endeavour

by Md Asadullah Khan

NTREPRENEURSHIFP in

the country in any new
industrial venture eith-

er big or small has been
painfully slow. The fact is not
that people do not have money
but they are a bit jittery about
staking- their fortune. more
because ol sheer inexperience
vis-a-vis disincentive and lack
of policy guidelines from the
government in the form of
technical information. exper-
tise. infrastructural facilities
eic. in promoting their venture.
Earlier the excitement was in
politics, in matters about run-
ning the country and in build-
ing democracy. Now that these
uestions have been decided,.
the real action must shift to
business. But things are siill
pretty gloomy. The previous
government's vaunted sell-ofl
of state owned business has
gone bust, and at the same time
unemployment and inflation

are up and disillusionment is °

overriding expectation. But

ple in countiry must now
rise above this nervous jitters.
Believably. transition to
democracy and then to free en-
terprise and market economy
from either a socialist or a feu-
dal system running a command
economy always proves a bit
painful.

Glancing around the world,
we see that ple in countries
that were once reeling under the
socialist m, have sprung
up to take advantage of re-
vival of democracy. For exam-
ple. In Hungary, Laszlo Horkai,
once a construction worker in
the communist system, quit his
job as the communist system
tumbled down and started a
cO y to cash in on today's

boom. Now he owns a
posh health resort in an attrac-
tive hill side environment and
a sports goods chain. His com-

has struck a multimillion
dollar venture with foreign
Ennnl.-n. ranging from an
uilding to a hotel-cum-
medical complex in Budapest,
Budapest is now the gateway to
Eastern E — 80 says Kazui
Uchida, general manager of a:
Japanese tradi company.
Seven thousand loreign ven-
tures have been registered. Men-
tion may be made of a British
biscuit that has in-
vested US fora H
' bakery chain.The Hungarian

'try Tejgan metal

Telecommunications Company .

linking up with foreign
partners have installed almost
two million new phone lines
since 1990 in less than years.
Mighty multinationals such as
General Electric, Electrolux,
General Motors., Philip Morris,
United Technologies. Suzuki.
Nestle, Sara Lee and Ford have
rushed to Hungary. "All these
blue chip companies have come
about because even after the
biggest upheaval that followed
the fall of the communist
regime, the country remained
free from turbulence and 1ur-
moil either in the streets of
factories. Small wonder, west-

eri: investors wil! be 1idin
al our door when wcp‘l.?dw Ea

crealed a situation that does not
detract them. Ostensibly., an
atmosphere free from turmoil
and violence and an environ-
m{a;:n:ﬂ that;j d;:i not vitiate indi-
vidual unde ings by creating
blockade at every step. '
Budding entrepreneurs in
the country might feel inspired
to see how the private sector
venture of metal castin
foundries located in Howra

near Calcutta, manufacturing .

sewage cas s, gratings, man-
hole mwrstiglgc of abnﬁ? 2700
items have captured interna-
tional market. Or the Rs 100
crore worth of municipal cast-
ings. India exported last year,
these units in Howrah ac-
counted for Rs 70 crore. Howrah
with its excellent products has
captured international markets
and many countries of the
world have switched to import-
ing castings from Howrah
foundries. people of India
take delight that the pavements
of New York. London and Bonn
are dotted with metal castings
from their country, in our coun-
; b8 castin

oun shop at Dhaka is al-
Hmutdrﬁ:un ring It has even
failed to meet the demand of the
domestic market. The country's

failure to forge ahead in this

field is inexplicable when peo-
ple know that this of cast-
ings do not require the kind of
precision needed for either au-
tomobile or industrial castings.
The other specific advan

that this sort of industry could
yield for spectacular success is

the availability of cheap and
abundant labour in the country.
The Calcutta foundry industry
numbering about 300 registered
and 250 more L'nrr:;iistere:d
units has provided employment
to about 10 lakh people spread-
ing in and around Calcutta.
Several factors are needed to
be looked into for capturing in-
ternational market.That calls
for setting up such industries ei-
ther in Khulna or Chittagong
allowing proximity of the ports
for smooth, quick and hazard-
Iree shipment. Any venture in
industrial undertaking requires
nmoney. labour, prolfound
initiativee and indefatigable
courage in the face of all odds.
The country is breathlessly try-
ing to woo foreign investors.
But inviting foreign investors
would not instantly catapult
the country into the rank of in-
dustrialised countries. That
calls for over all courage, ini-
tiative, motivation, zeal and an
attitude to work, of course in an
atmosphere not vitiated by
hurdles and tangles of all sorts.
Taking the case of Soeichiro
Honda of Japan after whose
name the Honda motor cycles
and cars zoom across the world
markets, one could see how ini-
tiative and drive can work mir-
acles, Honda was fated ta build
cars. Son of the village black
sthith, when he was 18, he built

" his first auto powered by a dis-

carded American airplane en-
gine. Reports have it that the"*
Ellmtngruph ol that original

onda is on display at corpo-
rate headquarters of Honda
Company. Honda, a self-made
giant of Japanese industry did
not like to remain closeted in
the boardroom meetings, rather
he preferred Eettin grease on
his hand as he tinkered along
with his eers with the lit-
tle cars that ultimately con-
quered world markets. The af-
ter math of the war provided
him priceless opportunities, es-
milly after the US occupation
purged the upper echelons
industry and
governnient, opening doors for
outsiders. Honda decided to
manufacture affordable motor-
cycle that would allow the
Japanese. impoverished by de-
feat. to move cheaply from

of Japanese

“pers when its retired

farms to cities to buy, sell or
work.

Honda modestly recounts
that just after the war the coun-
try was In a shambles and in
the face of acute food shortage;
what he wanted most wwas to
have enough to eat and enable
his 20 staffers to have the same.
But he was driven by more than

hunger. The knottier the prob-
lem the more exciting it was for
him. And he loved tacklin

ﬁrnhlcrm in collaboration wit

is group of engineers, His de-
termination to develop tech-
nologies suited to affordable
cars reaped laurels for him.
People now see Honda motor-
cycle and cars cruising the
sireets of different cities around
the world. At the beginning of
the venture, when the passenger
car racked up a troublesome
road record, Honda himself led

his e eers to track the prob-
lems. His dedication to preci-
sion hel win international

acclaim first for Honda motor-
cycles and then for its au-
tos.These days Hondas are
renowned for reliability.

An industrial entrepreneur
must have vision and mission
which unfortunately is dis-
tinctly missing in our country.
He can never wade his way
through short term success nor
can he resort to any faulty and
fraudulent device to attain suc-
cess and wealth. Without suc-
cumbing to Ministry of Interna-
tional Trade and Industry's
pressure to limit his company's
production to motorcycles
alone, Honda forged ahead. He
also went ahead in setti
factories in the US., when
Japanese competitors such as
Toyota saw no wisdom in build-
ing abroad.

The secret of success in any
enterprise that Honda in his
late eighties whispered to his
grand children and others in
the world is : "A ﬂnm;:ang pros-
E i o 0Sses
urn up as infrequently as pos-
aﬁe in the company hcadq]aar-
18", Started with 20 staffers in
that gorgotten past the company
now produces about 20 million
cars, motorcycles and other ve-
hicles every year. Would some
ol gur budding entrepreneurs
learn the business sermon that
Soichiro Honda relayed to the
world?
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Computers Determine 21st Century
Asian Illiterates

IMBARASHE is a Stude-

nt at the Mavhudzi
Secondary School in
Nyazura, Zimbabwe. He is very
dedicated : he has copied the
contents of the science lesson
very well in his notebook. Not
one time, but five times. He
wants to write one more ver-
sion. Then he will have the best
notes of the entire school. And
then a final one. as a prepara-
tion for the exams. "What do
u think. comrade, will there
enough paper?” he asks his
teacher Henk Frencken f{rom
the Netherlands. Four years af-
ter the country had become in-
de pendent, in 1980, Henk went
to southern Africa. and stayed
until 1987. He was faced with
the remnants of a colonial edu-
cation system. of which frontal
teaching, note-taking and rote-
learning formed but one as pect.
The curriculum was highly
academic, and aimed at prepar-
ing students for English-style O'
and A' levels examinations.
Students and indeed many
teachers identified education
with @ preparation for exami -
nations. A certificate formed
the entrance to well-paid jobs
in the formal economy, and all
student wanted one, although
chances of getting such a job
were slim. The Zimbabwe gov-
emment, led by Robert Mugabe,
has since. 1980 tried hard to -

..........

prove (he quality of the edica
tiom system. Not only by mak -
ing¢ it more accessible for the
niisses, but also by making the
curriculum more relevant for
the needs of the economy.
Mugabe gained power after
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by Nico den Tuinder

0 . and the demand for a
skilled labour force increased.
Educational opportunities for
the blacks had to be ed to
meet this. In 1946 the first sec-
nndarlv government schools for
the blacks opened its doors.
Twenty years later, the gov-
ernment preposed that all

. blacks should receive primary

ecucatjon; 1

In the meantime. guerrilla
warlare had broken out. About
300,000 refugees fled to neigh-
bouring- countries, and about
28,000 people lost their lives. In
1979 Prime Minister lan
Smith, under the double pres-
sure from the war and the eco-
nomic boycott by the Westi.
submitted to Thatcher's pro-
posals for a transition to black
majority rule. The new Marxist
government wanted education
to become more accessible for
the masses and use it as a tool
lor economic development and
society building. Its ideoclogy
had been formed during the
years of civil war, when the
raerrillas had to run schools
or the refugees with very little
means. Students had to grow
their own crops, become more
self-reliant and take more ini -
liatives., The first aim of the
new government. that of ex-

panding the educational facili-
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the fleld

ties. proved easier to realise
than the second. that of im -
proving the quality and rele -
vance of the curmictdum.

The number of primary
schoels multiplied four-fold in
the first four years after the

Agneta Lind. of the Swedish

[?lr.:matinnﬂl Development Au-
thority ; "Twenty-five per cent
of the ch;{{?rm who enter pri -
mary school do not complete
the seven years of pri edu -

cation. Hardly half of the stu-

dents pass English and maths at
the end of Grade 7, meaning
that less than 50 per cent of any
group entering school acquires
basic or functional literacy and
numeracy skills.” The World
Bank was very gloomy in 1990
in its assessment of the quality
of secondary education : "Since
1984, the proportion of success-
ful O’levels candidates has been

fairlv  constant.” -
Henk Frencken gives a good

account of what happened when
educational facjlities were ex-
panded too quickly, without
paying enough regard to the
quality of education. Teachers
themselves had hardly re ceived
a sullicient education; they had
been educated themselves under
Lhe system of rote-learning;
they felt very insecure in their
new role. and paid more atten -
tion at main tafhing discipline
than at the students' chmpre-
hension. The uneducated par-
ents had no yardstick with

which (o judge the quality ol

education:
important

O bottleneck

for the improvement of educa-
tion was the curriculum : the
educational administration
could not cope with both expan-
sion and change of the curricu-
lum at the same time. It was
only in the subject of history

ew Approaches in Education

sions to science. For example, it

discussed the environmental

implications of choosing a par-

Il_ir:}]lar fuel or building mate-
al.

A partial vocationalisation
of the’'school curriculum was
tHe next step, taken in 1988. At
28 selected secondary schobls
the curriculum was expanded i
the first two vears to include a
good number of technical and
practical subjects beside the
other, more (raditional sub -
jects. Students were introduced
into building, carpentry, ma-
chine shop engineering and mo-
tor mechanics. At the end the
student sat for an exam. the re-

sults ol which should determine
his or her choice for either a

more academic or a more voca-
tional specialisation in the
next two years. At the end of the

‘four years. the student would

still take his O’levels exam.

The experiment was not
much of a success. The extra
subjects proved a heavy burden
for the students, and they di-
minished their chances for

assing their exams success-
ully. Students were not very in-
terested in the new school. The
training was too expensive for
many schools., and qualified
leachers were hard to get. A
proper vocational iraining
proved insufficient to generate
new businesses.

The Business Partnership
Agency was set up to repair one
of the flaws. Teachers and stu-
dents were to join an industrial
or commercial work place for a

riod of a week. in order to in-

uence the students' career
choices. At the same fime, the
business com munily was asked
to assist in the development of
the new curricula. Further-
more. the currfculum for the
vocationalisation of secondary
schools were expanded to in -
clude welding, catering, tailor -
ing, horticulture, building and
cabinet making. In 1994 the
government was firmly deter-
mined to proceed with the voca-
tionalisation of the curriculum,
dﬂsﬁvite the disapproval of some
of the donor agencies.

The 1990s also witnessed
other improvements in the esu -
tiilional sector. The government
wiis forced to adopt a pro-
gramme of economic and
siructural adjustment to cut
down its budget deficit. The
economy was liberalised and
the administration decen -
tralised. Many schools lacked
textbooks and other materials.
while warehouses at higher
level were full. Government
admitted the problems in the
distribution system and
charged the newly established
School Development Conunit-

Maria Lourdes Cabaero writes from Amman, Jordan

already offer. even in the pri-

that curriculum was rapidly
changed by the newly-estab-
lished Curriculum Develop -

revolution: the number of sec-
ondary schools rose from 300 tc
1300. More teachers _were

many years of guerrilla warfare
— the chimurenga — against lan
Smith's white minority rule.

tees with the purchase ol bogks.
Schools a;'(P now Iree to select

E illiterate in the deficit.” she savs. "Th ‘ ast advi ke j 3
v ere is a last advanceiuents in solar en any materials from (he range

21st ceptury will not  potentidl for the gew techngl, wary level, computer lessons  grgy. ﬂr,-q}-lf_ F souirces must be | This elite had. since the colo- trained. school fees were abel- + mept Unit of the Ministry of the Curriculii
be one Wiiv, cafinok “EF tg witlen Lhe between ~ which are, however, lacking It vided,” ke says, rfial tion of the country  ishéd. dnd ‘promotion to'the Education. Black history uhder Develos Eﬂmﬁf Unit: qﬁﬁr devel.
read or write but ohne who the illiterates and those with goverriment schools. The 75 countries repre- | in 1890, succeeded in creatinga  next grade was made automatic.  white rule chan from “civili- oped private publishing
cannot use the ter. advanced technology. . But while there are coun- sented in thi,: Jordan meeting | society in which one's economic Between 1980 and 1992, the to- sation” to "un erdevelopment houses. Compcttt{ml ensures a
This prediction comes not Chung was a member of the tries already in the "super adopted the "Amman Affirma- | status and educational oppor-* tal population of the coun and oppression.” good guality/price relationship
from international education International Commission on  highways of communications.” tion" which eloquently insists: | tunities depended very much on  increased from 7 to 105 mil- In 1986 the minister of edu- 3g wet]t] as proper distribution

cation admitted there were
some basic flaws in the system

one's race. During the course of
this century, the blacks had

lion. and the number of pupils
attending primary schools

"Education is em rment.”

in the powe
They affirmed their pledge.

network. Nowadays Zimbabwe
educational publishers take ex-

there are those still

experts but from Grade 6 pupil
UﬁE:‘SCD Director-General

Education for the 21st century
Rawan Mohamed Abu Al-Ruz,

Its report to the Unit:ci

12, of Jordan. Nations ucational, Scientific made in 1990, to provide pri- | been sidelined to ecologically ade 1-7] doubled. Enrolment of education of the count ies i
She complains that her and Cultural Organization Federico Mayor says education mary education to all children | marginal areas.' been barred Eﬁrmf secondary level (Form | ‘Our education.” he wrote., -}Eg EE,.?,‘f‘;ﬂft”Ei.{;‘}f;h‘_";pﬂﬂ'fsg
.school lacks a laboratory. It (UNESCO) calls for the for all is regardless or age, and to reduce illiteracy before | from profitable trades and VI) showed a nine-fold expan-  little bearing on the training of countries intc® account when

the year 2000. The Amman
conference was a mid-decade
review of what has been done
since then.

the manpower needs of the
country. We are spending half a
billion Zimbabwe dollars of
SCarce resources every year to

crafts. and been made depen -
dent on the mis sionaries for
getting a decent education.

The European settlers had

-sior. A near parity in the pum

ber of boy and girl students was
reached. especially at the lower
ranks ol the educational ladder,

geographical locations and so-
cio-economic status,

"To include the excluded,
we must reach the yet un-

‘widespread introduction of
the new 'information society’
technologies in all ¢ountries.
lo prevent yet another ga

developing new texthooks.,
Zimbabwe continues 1o lace

the educational chaillenpes of
the modern era. AIDS s ram-

does not prepare her for the -

21st century.
She spoke before officials

from 75 countries in a recent

international forum on educa- opening up between ric reached: broadcasti audio- The statement, to be given | wanted as little education for In the 1990/91 financial i itry" ' :
4 . - -MEnk., - : : c £ year. produce misfits in our country”. pant in the country. and in 1994
tion held in Amman, Jordan. countries and poor countries, visuals, interactive CR-ROMS. to heads of state, international | the blacks as possible : a well: government financial com- One vear later a new syllabus a newly-established unit devel
Fay Chung of the United Victor Ordonez. UNESCO must become available to all, organizations and education | trained black would only com - mitment to education was about was introduced for science. It oped materials to sensitise

pupils of grade 6 and 7 to the
pandemic. Modern pedagogical

was an inductive one : it started
with the practical application

* 1.6 billion Zimbabwe dollar. at
the 1t exchange rate about

ministers, points to the need
lor "new forms of learning and

pete in the labeur market, Ed »
cation for the blacks. in their

director for Asia and the Pa-
cific, says the need to prepare

Nations Children's Fund

including those living in dis
(UNICEF) office in New York MENg 110 ng in dis

pu"-e human settlenments.
(371

points to a "knowledge deficit” for ’Ehl: next century is "more ay. we must be at the critical thinking that enable | view. should re them for 8 billion taka. This represented ol science in daily life. and methods continue difficull to
H‘ifllhuhnne nations. true” in Asia lorefront of the super highways individuals to understand a | the jobs of farm worker. cook. about 18 percent ol i:ht tatal ended with the scientific prin- implement. thoudh. Zimbabwe

In addition to the financial Parts of Asia are already in of communications. Bul we changing environment. create | or nanny. World War 1I, how-  budget. ciples underlying the very sim-  recognises this. uicl dmiits that
differences individuals !‘.he 21st century. All of them  must be also in the byways in newg knowledge and shape | ever initiated a’phase of rapid Could the government sit en  ple classroom experiments, The  first of all a new vencration has
in least-devel countries), are moving forward.” he adds. these 600,000 villages in the | pdr own destinies.” | ceonomic growth for the coun- its laurels. however. with these new syllabus also showed the o be educated i1 4 more pupil
+we have’ the knowledge Most private schools in Asia world witheut electricity. The — (DEFPTHrme1os) 1 iry Mining and industry devel inpressive” figures? Not at all. social and economic dimen- oriented wav.
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