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Nomy last write up on Bi
nan I hodd advanced a sed
ol Spfgesinds 1o Hprove
econonue viabtlity, regu
larity and public inage of the
national carvier 1 order o
meet the challenges of the
time. In this paper | shall ofler

sne concrele proposals to
modernise its Heet ol wide-
body aircralts ordder to

remain competitive in a region

where the air transport ind-

ustry is poised lor a pheno-
menal growth,

For reasons lor sheer eco:
nomic necessities and coin-
mercial considerations. Biman
needs urgenily 1o phase out its
present fleet ol DC10-30 air-
craft and replace them with
later-built modern type of air-
craft which will not only be
economical to operate, but also
provide the carrier with the
vital mefhs of enhancing sub-
stanually both its passenger.
and cargo. revenues in the
next 15 years. Such a pro-
posed fleet modernisation
programme. which is Iﬂn%
overdue. when implementec
will enable it to improve its
allround image as a reliable
international carrier ol
senger and cargo. offering
quality aircraft and services.
maintaining acceptable levels
of schedule regularities, which
will then produce the desired
end-result of substantial im-
provement ol passenger and
cargo revenues. Coupled with
savings achioged due to lower
luel consumption. much lower
maintenance cosis, and other
economic benelils of operating

pas-

a nwrlernis=d lleet. over the
next 15 years, Biman will
toase to be a financial drain on
1l himited resources ol the
coverminent, and the counlry.

In a way, the fleet mod
ernisation programme has al
ready been put mito operation
with the acguisition ol twa
new Airbus A3 10-300
will fill a great vacuum that
has  existed lor lar oo long in
the aircraft capacity
(size) between DC 10230 at one
end. and the Fokker F28/ATF
at the other. This, ol course,
happened due to the absence
of Boeing 707-320C from the
Heel. The two new acquisitions
will fill the role as a regional
all-passenger aircraft for Bi-
mari.

Biman now needs lo pro-
ceed with the fleet modernisa-
tion programme on its exten-
sive international route net-
work which produces today,
and has even much greater po-
tential of producing tomorrow,

substantial amount of revenues »

in passenger and cargo sales.

The airline has to analyse, and
develop the market strategies.
for optimising the potential
that exists, keeping a prag-

miatic view ol the ever-chiane-
ing global awviation environ-
ment. particularly in the
significaijt field of trallic rights
granted by one country to an-

other. Upto now Biman has
remained primarily a passen-
ger carrier. with cargo. more
or less. being carried on a non-
emphasised low-key basis.

There are several reasons for
this. First. was the fact that the

This.

In order to caler for passenger
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DC10-30. But such an addition to passenger capacity has to be on a prudent, calculated and gradual basis,
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DC10-30 is an all-passenger
aircraft and it is not designed
to carry a substantial amounit of
commercial cargo. Secondly,
with the premature sale i‘.}l' the

excellent Huemf, 707-320C
[tomibi i.e. capable ol being
converted into all-cargo

Ireighter]. the airline lost Lhe
edge it had in marketing cargo
aggressively. and operating re-
liably on a time-table regularity
basis. which would have in-
creased Biman's overall cargo
revenues substantially. over the
past six vears.

In order 1o cater for pas-
senger growth, Biman now has
to move to higher passenger
capacity aircraft than the
DC10-30 passenger capacily.
But such an addition to pas-
senger capacity has to be based
on a prudent. calculated and
gratdual hasis. rather than tak-
ing a quarntum leap intp a ca-

pacity growth. The manage-

ment must bear in mind that.
for example. the anticipated
signilicant reduction in the
current 5th freedom trallic
rights from varjous European
points tg USA and back. which
is expected to come into ferce
from end-1997. The matter is
now being deliberated by the
European Union (EU). How-
cver. unlifting of cargo [rom
intermediate points may not
come ~within the purview ol

such restrictions. Recognising
this scenario, PIA and Air India
amongst others, are adjusting
their passenger capacity for
the {rans-Atlantic fights to US
poitits from 1997. Bimanhas
lo bear this important facter in

"mind. whilst determining the

passenger capacity it should
acquire in its proposed fleet
modernisation facquisition
plan. ;

It has to be borne in mind

that neither Binian's own re- |

sources nor any substantial
borrowing from the govern-
ment will enable it meet huge
outlay in acquirin F new air-
crafts. Hence. it will be obliged
to explore the used aircraft
market in order to modernise
its lleel. Moreover. it is
recognised that any used air-
crall (even in the best of con-
dition) is not a NEW aircraft.

Nevertheless, vast numbcr of
airlines around the world (and
not only airlines from the third

" world) are buying used alrcraflt,

as they find that inspite of
their unguestionable benelits
an airline like Biman cannot
allord the prestige. or luxury.
nor the overall economics ol
acquiring and operating air-
¢ralt like MDII1 or Airbus
A340 which are both excellent
aircrallt. 5o, a balanced, prop-
erly analysed and objective
compromise approach has lo
be made in selecting the right
type ol aircraft which will
meel the expeciation of travel-
lingd public as well as satisly the
mecreasing demand lor cargo.
Only reliable used aircraft
available in the market are
Boeing 747-200 and -300
models. Thus, a choice has to
be matde between all-passenger

ciand combi (i.e. both passenger

and cargo version] models.
This derision needs to bhe
laken  very professionally
keeping in view the projected
growlh in passenger as well as
cargo. Two alternative scenario
are presented hereunder,

" Assimming Biman. acquires
lour all-passenger B747-200, it
wottld mean a jump of 50 per
cent more seats per i]l&,ht as
compared to existing DC10-30.
Obviously, this is not a feasible
aption. al least, in the shert
term. For the same reason, ac-
quisition of B747-300 will in-
crease passenger capacity by
60 per‘cent per [light as
[‘ﬂl‘l]?ﬂ[‘!‘ﬂ to present. In other
words, only viable oplion is to
acguire an all- c'nrnl; lNeet of
H747-200/300 models.

Il is Lo be noted that B747

combi has been cdesigmed and

bhuilt
greater llexibility
to operite it. when needed, ei-
ther as an all-passenger ver-
sion or in mixed (passeniger-
cii-cargo) configuration. In
comibi configuration increase
i1 passenger capacity will be
within the manageable means
ol Biman's commercial
partment while offering sub-
stantial carge capacity al no
-additional operating cost. This
is what
combi ideal capacit
across the Atlantic.
capacity of combi will cater for
possible
Ireedom traffic rights from EU
countries 1o U
Versa;
providing additional passenger
capacity over
DC10-30,
calculated mianner.

by Boeing to provide
to an airline

de-

make a B747
aircralt
e lower

will

loss of some 5th

A and vice
but at the same time

the current
in a prudent and

While surfing the world

market for used aircraft Biman

must avoid acquiring any air-

cralt which are more than 20
years old and which are now

calegorised in industry's ter-
mmnlnmr as ‘aging’ aircraft

with very high fuel consump-
tion and high lI]ﬂ‘l]ltEl;l"lH{:T
costs. ‘Retirement age' ol such
aircraft will fall due in next 5-7
years. However, later models,
such as B747-300 will net Tace
such a situation in the next
decade or se as the lirst such
aircralt was built in 1982-83.
Biman should, therefore, plan
lo acquire four B747-200/300
in the near future. Upon the
introduction of four combis
Biman should be able to im-
prove regularity. maintain reli-
ability and increase cargo rev-
enue substantially over the
next decade or so.

Replacement of DC10-30
with more advanced aircrafi
having higher passenter and
cargo capacity needs to be ad-
dressed urgent[}.r in view of the
ful]nwing (a) resale value of
DC10-30 is fast declining. [b)
it is no longer in production,
fc) Biman must cater for
growth in passenger traffic, (d)
prudent exploitation of cargo
potential. and (e) beiter, eco
nomic return on investment.

Patient, Heal Thyself!

ANUARY 11th, 1996, the

dinner party was over

but I could hear snatches
of Noorjahan Bose's conver-
sation with one of the guests
and wanted to meet her.
"Looking at me now can you
imagine that there was a time
when | couldn't raise my hand
to comb my hair,” it wasn't
only what Noorjahan was
saying but the passionate wa

she was saying it that
eNCour me to go up to her
and introduce mysell. There

was no time to chat so we
exchanged* cards and | said |
would go round to her place
one morning to hear about
herself.

Noorjahan was born in
Barabaishdia. an island in Patu-

akhali District in B sh.
As a young girl Noorja was
very active and had takcn part
in all the sports that were

available in school and college.
By the time she was in her
early thirties, though. she no-
ticed that when she worked a
lot with her hands they would
start to feel nummb and, after
walking some distance;, her
legs would get cramps and
-u.rttnhurt

After Noo married
and went to tve: in Washington
DC she started to get such ter-
rible pains that, for sometime,
she couldn't walk at all and
couldn't work fgr one and a
haf years. Doctors di sed
the ailment as osteo-arthritis.
The pain used to be in the legs
(particularly the knees which
used to swell and -throb terri-
bly]l, shoulders and fingers.
The doctors treated it with
gain killers such as Aspirin,
oltaren capsules and Tol-
lectin DS for two years. The
rﬂn stabilised at a bearable
evel and though Noorjahan
was not able to walk much she
went back to work.

in 1986 a doctor had rec-
ommended that Noorjahan
take the hormone, Estrogen,
which she took for six months,
during which time she [elt
much better. However, know-
lr:g that Estrogen had serious

e-e eun and as she had a
family history of strokes and

by Ameneh Ispahani

heart trouble, Noorjahan dis-
centinued this line of treat-
ment. Between the years 1988
and 1992 Noorjahan decided
to give up all medication and
managed, somehow, to carry
on even though she continued
to suffer. In June 1992, how-
ever, the pain returned with
re-doubled force and this time
it affected her entire body.
Noorjahan was hospitalised.
Inw ations re-started; doc-
tors tried all sorts of cures.
The only medication left was
Cortisone. She was not keen to
take such strong medication
and decided to try homoeopa-
thy. It didn't work. She then
tried acupuncture. which also
failed. Desperate. she turned
back to allopathy and started
on a lreatment ol Cortisone in-
jectlons which she took ornice a
week. These injections helped
to reduce the swelling and
ain but Noorjahan knew of
he dire side effects of Corti-
sone and was not willing to
continue this treatment.

By now Noorjahan was look-
ing for a miracle. She had
heard of a holistic dector who
had helped sick people she
knew, and sought{ him out. He
advised her to give up the five
night-shade vegetables — white
matnﬂ tomatoes, capsicums,

jals and jalapeno peppers.
He also suggested to her the
names of many types of foed
to which she might be allergic
and told her to give them up
temporarily a after three

nths she could re-start one
ood at a time, taking careful
note of the reactions from the
food that was being re-started.
Noorjahan found that peanuts,
coffee, chocolate, corn., milk
and milk products gave her
terrible reactions and she
couldn't eat them at all. Other
foods suech as shrimps, red
meal, oranges, she could eat in
very small quantities. Yoghurt,
though a milk product, she
could eat with no harmful ef-
fects whatsoever. Looking
back. Neorjahan recalled the
times when she and her hus-
band, Swadesh. would po oul
lo eat Chinese lood. and how

her knees would swell u
much that she was Hmping h:,r
the Lime they reached home.
She never thought to connect
this reactions to the cornflour
which was a staple of Chinese
cooking.
Noorjahan's holistic doctor
then advised her to eat a lot of
er, garlic, onions and red
chillies with her food. Espe-
cially red chi wder. he
sald, was good for health and
she should consume one full
labiespoon of it in her food ev-
day. By Januagy 1994 Noor-
an started to feel better. In
ﬂdditinn to the changes in her
diet she started to take Vita-
mins C, E and B Complex. She
had been advised moderate
exercise so she swam every
day and also used her exercise
bicycle. Noorjahan learned to
ce herself and not overstrain
er body. "One has to listen to
the body's language.*she said,
"l used to exhaust my body and
that made my c ition worse.
I have now le 1o stop and
to sit down when [ get tired. |
let Swadesh take care ol me
and dont feel guilty about it."
All these years Noorjahan
had devoted a lot of time tu
reading books on health.
1994 am old friend sent hcr a
of Jean C ‘s "Food —
Your Miracle Medicine.” It ex-
piained the importance of diet
and talked of the allergic re-
actiens 1o various loods. [L gave
a list of tweniy loods that were
most apl! to aggravale
(rhelmatoid) arthritis. Corn
and wheat were the worst cul-
prits. followed dby red meat,
oranges, milk. oats, rye. eggs.
coffes, malt, cheese, grape-
fruit. tomato, peanuts., sugar
(canej, butter, lemon, soya.
Noorjahan was amazed to dis-
cover that the recommenda
tions were very similar to what
her holistic doctor had told
her
This Is now 1996 and Noor
jahan is completely well. Her
‘miracle’ cure wasn't any type
of medicine but an awareness
of the foods o which she was
allergic. and their elimirnation
from her diet. It really was as
simple as that!

HEY are washing

clothes and dishes, bath -

ing their cattle and them- -
selves also taking a dip — all in
the same pond, and women are
carrying home pitcherful of
same water for household use.
This is the usual daily scene in
our villages.

. Not only this, the homeless.
poor. illit:ratf: villagers are re-

gondmg to the call of nature in
e nearby bushes or on the
banks of ponds and canals.
And, what they are easing there,
is not only spreading stench
and germs locally but also flow -
ing in one way or the on other
into the water of those ponds
and canals and therefrou.
elsewhere.

If this is the common sight
in 68 thousand villages of
Bangladesh, then it will simply
be hard to survive for its people,
not to speak of improvement of
their health.

However, it = yet hopeful to
note that with the evolution of
time, wind of change is also
blowing over some villages of
the country too. People are get -
ting aware.

"Apprehending that we may
also be affected by many deadl
diseases like dirrhoea an
cholera, using such pend and

canal water or urinati and
defecating indiscriminately, we
have installed tubewell and

constructed sanitary latrine at
our housestead.,” said Saleha. a
housewife of Charpara village
under Phulpur thana in Mym-
ensingh district. |

Like Saleha's some other
families of this and other vil-
lages also are taking this ad-
vantage of modern hygiene in
their bid to survive, healthily.

‘None of my family merf-
bers has suflered from diar-
rhoea or any such dangerous
disease for the last two years
and also not heard of anyone
being affected in our village '
said Sabiha Khatun of Bara-
chala village under Bhaluka
thana. 1

These changed, however, ;Ip
. pear insignificantt in compari-

son o our large population, but
this is no less important that
some people have ame con -
scious and endeavouring to live
a healthy and happy life today.
But all this awareness has
not pfrum overnight among the
rural people. This bears a con-
tinuos contribution of a num-
ber of voluntary organizations
and some already conscious
i of the villages.
hushna Ara, a worker of
Human Dewln{pmrnt Progra -
mme, an ) wnrkiug in
Bhaluka thana, said. "At.the
beginning. people were not in-
terested In the matter ol hy-
glene or sanitation and stayed
away lrom us. Later on we could
b able to motivate them, make

them understand, specially by

their'

'HEALTH-HYGIENE-SANITATION

F«Ersundinu‘; the wonk i the

amilies. Then, tollowing them,
others also came ferward to
avail the benefits ol sanita-
tion." |
"We are tryi tn turn this

village into a n one h},v
plaining the impo rtancF 0 t:z
Fu:ne and samlatmn in

ight of Hadith and Quran dur-
ing the prayer congregations in
the mosque and with a call to
adopt appropriale measures lo-
wards inaintaining health and

hygiene in greater
ugﬁls at Ifaslig once in a mum%:.
said Qari Md. Rustom Ali,
imam of local m ue who is
also a member of Barachala
Village Sanitatiom Dewelop-
ment Committee.

But the question is, i pure
drinkinmg water and sanitary la -

irines on'y car keep a man
completely healthy: the answer
is no.

ile people are bein%
saturated under pressure o
poverty every now and then in
meeting their basic needs. they
have little concern if they are
drinking salfe ‘water or not, or
where they are easing them
selves.

Abdur Sattar, a farmer ol
Charpara village under Phulpur
thana said, "We, who have a bit
ol earning, have already in
stalled tubewell and sanitary
latrine. But there are many who
cannot despite will, because of
unemployme t -::rr poverty.” He
nmmuincd many would
have been lntrrfntrd in this
matier if the government or
other organisations Fnuld ex

lend them some loans.

Nol that no favourable re-
spotnse in this respect has been
received : "We have undertaken
{‘.rl'uiltﬂhlt projects like nursery.
ree-farming, even lending pro -
gramme alongside pure drink -
ing water supply and sanitary
latrine making. selling and in-
stallation, with the help of
some donor organifations,
through which the poor vil-
lagers have found a way or
earning and thus enjo the
health and sanitation facili-
ties." maintained Mr. Abdul
Khaleq. Executive Director of
Grameen Manobic Unnayan
Sangstha" (GRAMAUS), a local
voluntary organisation of
Phulpur thana. .

While talking to the regional
officer of NGO Ferum I[or
Drinking water Supéylj-,r and

Sanitation, one of the donor or-
anisations of the loeal estab-
ishments, it came to light that.
NGO Forum has so far installed
989 tubules in 124 unions of
Mymensingh region through its
66 partner organisations, and
Lthe partner organisations have
sold 10,176 latrines through 32
Village Sanitation Centres
(where latrine construction ma-
terials like ring. slab etc. are
miade). which have benefited
1 4.835 families of this region.
Not that the Forum has ex
tended only financial help to
the partners but also supplied
them with ntl:tsﬁar'y instru -
ments and arranged for neces
training of their workers.
tha Forum officer believes

Wind | of Change | Blowing over Villages

that this entire activity lias
also generated opportunities vl
some extra income for the vil-
lapers.

The working organisations
have already taken some ini-
tiatives to aware the rural peo-
ple and encourage them to adopt
these health and hygiene mea-
sures such as, holding regular
courtyard meeting with Fcnpl:

of all strata, specially the
women, school programmes to
aware -the ﬂlzhnn}* children,

video show, forming village
sanitation development com-

jttee with local elite and peo -
ple of different strata of the
community etc.

But the means is not the end.
it remains to bhe seen, how
much these efforts are effective
and how much is implemented.

In a discussion in this regard
Mr. Abdur Awal, Headmaster of
Samla Taher Model Girls high
school at Bhaluka thana
maintained., "There are about
400 students in our school and
many of them come from a dis-
tance of 4-5 kilometres. We take
minimum two classes per
rmionth specially to aware them
of different matters of hyglenc
and sanitation.”

Mr. Awal added that. this
effort has not only made” their
pupils conscious but has also
encouraged the guardians of the
wards., And, as a result, 90 r
cent of the households of the
students concerned have
adopted tubewell and sanitary
Iatrine facilities,

But he thinks that the
teachers also need to take some

training in this regard. He es-
peciall% emphasised for educa-
tional VDO prﬂgrammes on hy-
viene and sanitation, at least

once in a month, by the in-
volved organisations.
Showing her hands,

Kalpana, a student of class four
of this school, said, "Now, 1
])arc my nails regularly and fol -
owing me, my younger broth-
ers and sisters also pare their
nails, wash theéir hands with
soap before mecal and afier
defecation. Now we don’'t com-
plain of any stomach trouble."

Women play a particular
role in maintaining family h]};
giene, and rESpnnmhihty of the

mother in this respect more
than any one in the family.
Because, the children, future:
citizens, would grow up as their
mothers teach them to be.

A discussion was held with
Moslema, a workeér of Human
Development Programme fol-
lowing a courtyard meeting at
Barachala village. She said, "We
not only tell these women about
the benefits of hygiene and san-
itation, but also discuss with
them the other reasons resporn -
sible for impairment of health,
such as early marriage, excess
child-bearing, importance of
mother's milk ete.”

She thinks these efforts
have helped change the wom-
en's views and thinking.

"I don't want to repeat the
same mistake of my parents by
Ewmg marriage of my daughter

fore 18," repentantly said
Bilkis Akhtar. a member of
Kamlaphuli Mahila Samity of
Barchala village.

Bilkis could not even com-
plete her SSC for getting mar-
ried at 16. And naturally: she

‘and her child suffer +ill. heaith.
So, Bilkis and others like her
are Lrg,.rinl%l to aware the village
women through their associa-
tion not to do the same mistake
they had done. -

After all. our male domi-
nated society is also very much
responsible for the retardation
of our health and environment.
Moreover, there are very old s..-
perstitions and blind concey:-
tions. Many a male does not let
the female take part in benetfi-
cial development activities and
even tend to consider it as aa alf-
front to religious practices.

However, it is true that, like
in Charpara and Barachala the
wind of change is also blowing
over some other villages. But
the progress achieved would be
only momentary if we do not
come forward irrespective ol
male or female. Beliefs, or
practices. Let wisdom I}]ﬂ{l its
part. Let us feel that we all have
to work side by side shunning
off superstitions. Only then the
majority of the 68 thousands
villages, if not be envisaged
whole, can be turned into sale
human habitats.
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