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ORLD Bank in its re-
port entitled Govern
men! That Works: Re

forming The FPrivate Seclol
has advocated the case ftor
rivatisation of Biman

angladesh Airlines on the

round of its having low pro
guttivit}* and high operating
costs as compared to other
established carriers as well as
industry's average. The study
has no doubt been carried out
in a highly professional man-
ner. It would be difficult to
question the findings which
are based on economics of op-
eration using the internation-
ally accepted indicators: never-
theless. there are other over-
riding and non-economic con-
siderations which cannot be
disregarded altogether. The
purpose of this paper is not to
defend the poor overall per-
formance of the airline, but to
offer an alternative view to
make it competitive in an era
of globalisation. responsive to
the needs of the market and
improve its public image.

‘th: major findings of the
report are: {a) low productivity
of personnel, (b} low produc-
tivity of flying personnel. (c)
low ratig of passenger per per-
sonnel. and (d) high operating
costs. Obviously. operating
costs cannot but be high when
there is low productivity in all
areas of its activities.
Moreover, Biman's perior-
mance will have to be viewed
in the context of the prevailing
soctio-economic milieu; when
mo#t other public sector en-
terprises are equally, if not
more, inefficient wouldn't it be
naive to expect the national
carrier to behave irf a diflerent
manner?

One can identify a number of
factors which might have con-
tributed to its inefficiency.
Firstly. reported interference
from top political hierarchy,
specially with regard to fleet
modernisation. For example,
sale of Boeing 707-320C air-
craft allegedly at throwaway
prices is a case in point. Had
these aircraft been in the fleet
of the airline today, Biman
could have exploited the po-
tential of cargo market with
maximum advantage. The writ-
ten down valué the aircraft
would have been zero by now.
Just by recovering direct oper-
a costs Biman could prof-
itably ate all-cargo flights
out of Bangladesh. same
could be said about the sale of
Fokker F27 aircraft shortly
after sive interior refur-
bishing. Incidentally, F27 hap-
pened to be one of the most
successful aircraft of its class
in the world:; it's pity that it
may be out of production in
the near future. The 1;?:1:«-
ment of F27 by ATP has bHeen
one of the most controversial

«decisions ever undertaken by
the airline. And finally, pur-
chase of a new DC10-30 air-
~ Craft (one of the last few to
come oul of the productiion
line) has not been a very wise
and prudent act. Reportedly.
these decisions were not taken
by the Biman management out
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of its own volition, but at the
behest of powerfyl and tnflu-
ential gquarters beyond the
reach of the management. Left

~ to itself, Biman would have

opted for products more ap-
propriate to its route structure
and commercial needs.
Secondly, the quality of per-
sonnel. It is an undeniable Tact
that overall efficiency of per-
Sonnel at all levels is anyths
but laudable: this — more so at
supervisory and mid-manage-
ment level — is a general per-
ception. This is attributable to
the reperted inability of the
management to make direct
recruitment of professional
cadre at junior and mid-man-

agement level. The system of °

promotion almost entirely
from within and induction of a
large number of retired armed
forces personnel seriously
eroded professionalism within
the organisation.

Thirdly, ministerial inter-
ferences also contributed sig-
nificantly to the 'weakness of
the airline. It is rumoured that
on many an occasion fleet
planning exercises and other
vital decisions were delayed
due to such interference. In
fact, a minister as a matter of
principle should not become
the chairman of the board of
any state enterprise or statu-
tory body. The sition of a
minister should be that of a
supreme arbiter and he should
nol get involved in operational
matters. - .

Most of the major airlines of
Asia and Europe are either
wholly or partially owned and
controlled by the state. At the
same time. some of the air-
lines of Asia are considered to
be the best in the world by in-

-dustry's standards. Thus, in-

volvement of government in
the management of an airline
does not, ipso facto, render it
inefficient. Efficiency is a
function of responsive and re-
sponsible management and
this can be achieved even un-
der the umbrella of state su-
pervision and involvement.

An mirline cannot be viewed
only as a provider of services

by Hedayat Ahmed

its strategic and social obliga-

tion cannot be overlooked.
Thus, the state cannot and
should not divest itself of its
obligation to safeguard national
interest.

One can put forward a case
for privatisation strictly on
economic considerations: but
it loses its wvalidity when
viewed in the context of con-
temporary scenario. However,
what is needed urgently is to
resiruciure and overhaul the
organisalion Llhoroughly to
cause a break from the paslt
and turn over a new leaf It
must rid itsell of inertia and
formulate a plan for the future
based on pragmatism and vi-
sion. In the perception of the
travelling public of Bangladesh
the national carrier is 'un-sal-

vageable': some even feel
stron thaf it should be
clo OWT! as was done in Sri

Lanka. some years back. 1 do
not subscribe to any of these
views. Its image can be re-
stored and performance im-
proved if a serious effort is
made by all those who are as-
sociated with the airline with a
sense of purpose and com-:
mitment. and supportive in-
tervention ol the government.

Airline is a highly competi-
tive and sophisticated service
industry. 5Small airlines are
most vulnerable in this com-
petitive environment. Even the
very big ones — the giants of
the industry — are finding it
difficult to maintain their
supremacy without some form
of alliance. A= a first step to-
wards improving its efficiency
Biman must enter into some
forntf of technical collaboration
with a well-established airline.
Such a collaboration will en
able 1t to have access to the
most uptodate development in
management techniques in the
field of air trahsport industry
There are a number ol other
areas which deserve immedi-
ate attention.

Biman manar{rment st
immediately undertake a com-
prehensive fleet planning ex-
ercise_ if not done already._ It is
a painstaking ellort which can

only be accomplished by peo-
ple with high pmﬁ:asinnaFexs
perfise and technical compe-
tence. Reportedly, a series of
exercises were carried out in
the recent past; but nothing
came out of them for reasons
not known- It is rumoured that
contrary directives were given
from the top from time to time
which hindered the work of
the committee. Presently,
Biman has a fleet which does
not fully meet the market po-
tential. The ageing DC10s need
to be replaced by bigger and
more advanced aircraft ur-
ently; otherwise Biman will
ose out to its more efficient
competitors. Acquisition of two
Airbus A310-300 is a’'com-
mendable decision which is
expected to improve the relia-
bility of service. Likewise, the
guestion of fleet rationalisation
in the domestic sector should
be addressed on a priority ba-
sis. THese urgent issues can
only be deliberated upon by
competent specialists drawn
from the relevant branches of
the airline. If necessary, ser-
vices of expatriate experts

should be obtained to formu-

late an acquisition plan which
will see the airline through the
first decade of the next cen-
tury. . ®

As mentioned earlier,
Biman could not fully exploit

the growing I[reight market -

due to inadequate capacity —
the consequence of ill-con-
ceived sale of Boeing 707-
320C. While formulating the
future fleet modernisation plan
this matter will have to be
given the consideration it de-
serves. Biman's earnings can
be substantially increased from
ireight revenues with proper
planning and éffective market-
ing strategy.

Being a service sector with
sirfitegic and commercial
significance Biman does de-
serve state support. But it will
never be able to stand on its
own and overcome its weak-
nesses and shortcomings if it
does not make serious efforts
o become self-reliant; it can-

~ of future
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not continue to deperyd on the
benevolence of the state for all
times to come. This calls for
formulation of ‘a strategic plan
based on a realistic projection
owth.

This challenging scenario
demands the creation of a pro-
fessional management cadre
drawn from amorigst the best,
available products of universi-
ties with the requisite aca-
demic background and proven
competence. Presently. Biman

is pitifully weak specially at’

midmanagement level in most
areas of airline operation. It
must formulate a recruitment
policy and career development
programme which will attract
the most promising university
graduates, .

Over the years Biman has
improved its maintenance ca-
pability;: however an acceler-
ated development in this area
deserves immediate attention.
It must keep pace with future
growth. Witph more and more
sophisticated aircraft dominat-
ing the market. there is a
greater need for well qualified
and better trained mainte-
nance personnel down the
line. A weak maintenance and
engineering department will
be a serious drain en the re-
sources of the airline.

Nevertheless there has been
some criticism in respect of
awarding of a maintenance
contract to Alitalia, a sick air-
line of Europe. Fortunately, the
contract has since been termi-
nated. Acquisition of two new
Airbus A310-300 aircraft with
Pratt & Whithey (P&W)
engines instead of General
Electric (GE) engines also
raises some technical ques-
tions. Incidentally, Biman's ex-
isting fleet of DC10s are fitted
with GE engines and Biman's
maintenance crew are familiar
with this engine. Moreover,
almost 60 per cent of all A310-

300 aircraft delivered globally
are [itted with GE engines; in
other words. aircraft fitted
with GE engines have re-
sale value. g g

It is evident that mere pri-
vatisation will not bring about
the desired results unless fhe
concomitant issues are ad-
dressed simultaneously.
Moreover, private sector may
not come lorward lo ac‘cpltire
an enterprise with such a
heavy debt burden. poor public
image, low productivity and
excess stafl. A piecemeal ap-
proach without an integrated
plan of action will fail to launch
the airline on a properly
guided takeoff path: it will
continue to crawl. not fly. A
comprehensive restructuring
plan based on (a) need assess-
ment, (b) situation analysts, (c)
defined goal, and (d]
available implementation strat-
egy will make the national car-
rier a dynamic one to face the
challenges of the future.

The author. a retired secre-
tary to the government and
ambassador, 1was the chief ex:
ecutive of Biman during the
early years of its operation and
later secretary in the Ministry
of Civi Aviation and Tourism.
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BREASTFEEDING

EGULAR visitors at the

Soekarno International

Airport in Jakarta are
struck by one change : the
icture of a happy
reastfeeding her child has
replaced an old one that
promoted bottlefeeding.

The change in the billboard
is the result of a campaign In-
donesia has launched to en-
courage mothers to throw away
the bottles and breastfeed
their babies.

While most of the dévelop-
ing countries are now being
ro-breastfeed-
ing wave, Bangladesh is yet to
catch up with the new wind.
The cities of Bangladesh. in-
cluding Dhaka, project adver-
tisements that promote bottle-
feeding. However, understand-
ably there is a campaign
against bottlefeeding In
Bangladesh too. but if is too
week to be taken into cogni-
sance, like in Indonesia. But
then everywhere bottlefeeding

" now considered not only ex-

ensive for mothers but also
armful to child's health.

Internationally, it is now a
child's basic right to be nour-
ished by the mother's milk.
But the child is denied this
right not because of his/her
own fault but because of the
mother's ignorance and attrac-
tive campaigns by the baby
food manufacturers.

Prejudice against breast-
feeding in public often coupled
with superstition is also a big
factor against growth of breast-
feeding. Breastfeeding in pub-
lic is often met with disap-
proval, and many women still
feel shy to feed their bahies in
front of others. To many
others. it is a taboo, an act so-
cially prohibited.

Bangladesh presents rather
a gloomy picture as it prepared
to observe the World Breast-
feeding Week, August 1-7 and
thus joins the world In trying
lo raise the awareness about
the virtues of breastfeeding,

Promotion of breastieeding
is not only an individual affair.
it™s also the responsibility of
the society. That's the message
given this year with the slogan
. "Breastifeeding : Community
responsibility”. ;

Last year the world was told
during similar observance that
breastfeeding symbolises em-
powerment of women, and the
year before the theme ol the
week was "Protect Breastleed-
ing : Making the code of work’
Earlier. the slogans were
mother . friendly workplace
initiative and baby-friendly
hospital initiative. |

ese theme are sighificant
because they focus op the ob-
stacles in the way of breast-
feeding.

Over the years, promotion
of breastfeeding has become a
worldwide movement Bangla
desh has joined this movement
at a time when its long
tradition of breastfeeding was
waning. The outcome has been
unfortunate - a rise in the child
and infant mortality rate

Che Lailv Star Entertainment Guide

Black Beawty %00 Asrobics 07
Style 9:30 Nanny and the Protes
sor 10-00 Mr Belvadere 10:30

Bort Wolf's Menus 1100 E'
Featwres The Phantam 1130
Gabrelle 12:10noon Santa

Barbara 1:30 The Bold & The
Beautiful 2:00 The Oprah Wintrey
Show 3-00 Remungton Steele 4:00
Burt Wolt's Menus 430 E' TV
500 Teenage Mutant Ninga Twr
tes 5:30 The Adventures (Y Black
Beauty 6:00pm Lost n Space
790 Home and Awey 7-30 Char
hes m Charge 5:00 MASH B:30 21
Jump Stremt 530 The X Files
10:38 The Bold and The Beautiful
1190 Santa Barbara 12:00ma
The New Twilight Zone 1230
Beverly Hills 50210 1:30 The Fal
Goy 2-30 F' Festwes The Planiom
308 The Oprah Wintrey Show
400 Hooperman 4 38 Home and

bury 4:30 Indian Football Kalyam
Black Label Federation Cup Semw
Fnals From Calcutta 6:00 World
Wresthng  Federation  Mama
730pm US PGA Towr Buick
Open Day 4 5:00 Imternational
Motorsparts News 1000 US
Mountan Challenge 11:00 Live
1995 US PGA Championshups Day
I 300 Tha Kwkbowty Haghlghts
900 Formula Mppon Fm  Sport

sland SUGD. Japan

STAR MOVIES

]'30am Fdm Club  Bnde of the
Monster 12 (Arabec  Subtities)
930 Classic Harry Black and the
Tigee 12 (Acainge Subtrthes) 11:30
Fammly Thank You Jack 127
Hinde Subtides) 1:30 Fam Clab

100 Yrs Of Cinema  Typically

Gt elie

Away SO0 The Sulbwens 530

Al programmes ave n local
time

280 Dpovng: Anvoicenuns M
Owan Programme Swmmary 3:10
Recrtation from the Geeta )15
of

g
i
3

i
i

2]
i
F‘:
S

TH

I
t
|

BBC World News 2-380 Tme ODwt
Asport 308 BBC World News
330 Teme O Top Gear 400
BBC WNewsdest 600pm BEC
World Headmes 605 Horzon
790 BBT World News 7-15 World

Busmess Report 7:30 BEL New
show Asia and Pacitic 830 Time
Owi Raymond's Bianc Mange
900 BEBL World Headines 305
Wiste Heat 10-08 BBL Worid
New: 1030 Time Ouwt Earth
Report 1100 The World Today
100mn BBl Word Headlines
1:05 Assgnment 198 BBL Werid
News 2:380 Tome Out. Tomerrow 3
World 3-00 BBC Worid Report wic.
World Busmes: Report/24 Howrs
500 BBC World New: 518

New smght

CHANNEL V

7-08am Rewwnd V. Sepwya 800
Jumg Start VJ Trey 9-88 Frame by
Frame 11:30 The Vibe VJ Loke
12:30 By Demnand V) Trey 200
Rewwd VJ Sophwya 2:38 Fust Day
Fwst Show 308 BPL Oye 400
Planet Ruby 4:30 By Demand VJ
Trey 538 Musc Update Tokys
600 Rewmd V) Sopiwya 6:30pm
Beg Bang V) Alessandra B:00
Pianet Fuby B:38 The Vibe VJ
luke $00 Videocon Flashback
330 Top of the Pops 10-00 Frst
Day Frst Show 10:38 Sowl Curry
1108 Classc Rock 12-80ma Big
Bang V. Messandra 1080 Haysah
298 By Demand V) Trey 308 V
Seo! 5 30 Frame By Frame

STAR PLUS

§30am Volwon 7080 eenage
Mutant Nega Turtles 7-30 G/ Joe
800 Saber Ruer And The, Star
Sherrd 530 The Adventwres Bf

STAR Sports

§00am OGER Tows Turlush
Servors Open 1996 7-00 Casuwol
St Leger Race HIL 7:30 indian
Footbal Kalyam Black Label Fed
eraton Cup Sam Fnals From
Calcurta 338 US PGA Chamgen
shups 1995 Dthcal Fim  10-30
niernational  Motorsports  Mews
1138 Cncket 96 Sunday | eague
Ken' vs Worcesterstwe @ Canter

British 15 2:30 Filbm Club  Marin
and Lewns Total Fokmmaker PG
Mg Subuities! 3:30 Classic The
Gang's Al Here PG (Wnai Subu
sies) 5:30 Faswly Donwme and
Eugene 15 (Hndi Subtiles) 7:30
Comedy. Making Mr Faght 15
(Hindi Subtities) 908 US Tep Ten
9 30 Romance Heartheat (Hnds
Subtitles) 1130 Theller  Sénece
pf The Lambs 18 [(Arabic Subr
ties) New Comract 1:30 Action
Bive Heat 18 (Arabec Subtimies)
330 Atter Dark  Wid At Heart
18 (Arainc Subtities) 5:30 Comedy

MNuris o the Run 18 Arabe
Syt 115

Mere Ghar Ana Zmndagp 900
Ghoomta Aanz 9 30 Hinds featwe
Fim Show 12:00 17 Shrley Road

230 Tora 300 Fimn Chakha
330 Captan Cook Shals Dawst
400 Helghne 430 Natrat 500
TED 5:30 Teer Kaman 600 Hum
Honge Kaamwab 630 Ad
Show 700 Low Calore
T 30 Gaane Amasne 800 Rasna
kya scene hae §:30 Colgate Geol
Yodiee You 900 Gopales 920
Dastasn 10:00 Umeed 10-30 The
News 1100 Mano Ya Na Mane
11:30; Hum Paanch 1200 Tara
1230 Pawampars 100 To be
anounced 1:30 Beepe Ke PG
200 Celeste 230 TMM 400
Zee Horror Show 4:30 Through
the gear 500 Jargan

PTV

B08em Tiawal Aw Tarumal
Hamd/iMaat 8:20 Cartoon 5:30
Khatwann B:45 Cut Pece 320
Aghang & Roshm B45 Pheol
Chand 10-05 Sona Chand (Drama
Senall 10:-30 Buttons & Rustys
Ehg. Film) 10:55 Mih Naghme
1100 tKhabram 11:10 Asbshaar
(Music Programwne] 1155 Tele
Play (Drama Senall 12-45pm
Dawaab 12-55 Quran-e Hakeem &
Besmillah 1:15 Mugaddar (Drama
Senall 2:00 Putihar (Drama Senal|
2:45 Perspective & Health Forum
340 Taleem Maloomat &35
Awwt b QOancon 505 Home
Feanomecs §5.2% Humarsy Sasth
555 Vema 525 Aiou Coufses
795 Mugsbi He Asma 720
Aingik Wala Jmn 748 Englsh
News B05 Jewaan Sangeel § 45
Fendhan (Drema Senali 500
Beesk for Meadiine News 10:00

mother

by Ashrafuddowlah

According to some source$
B0-90 per cent of mothers in
Bangladesh still breastfeed
their babies in'the first year of
the birth. But at the same time
many of them resort to baby-
food substitutes.

A survey conducted by a
group of students from Dhaka
University's Home Economics
Department on some 150
mothers in Dhaka, revealed
that breastmilk substitute was

iven to newborns within 24

ours of their birth. In case of
affluent mothers, it was 70 per
cent, middle class 74 per
cent, low income group 54 per
cent.

The suggestion to depend
only on breastfeeding until the
child is five-month old was re-
jected by 28 per cent of higher
class, 36 per cent of middle
class and gﬂ per cent of lower
socio-economic group,

According to doctors, 21.4
per cent of them cited
mother's poor health, 4.8 per
cent child's fllness and 4.8 per
cent breast problem as the
reason for not choosing breast-
feeding.

‘Very often we are forced
to offer breastmilk substitutes,
in case of insufficient mother's
milk due to illness" said a
nurse who preferred not to be
identified. ™

A good number of mothers
refuse to breastfeed as they are
too conscious about their
beauty and figure. It's wrong
though.

"This is a nonsense. A
mother's beauty increases if
she goes for breastfeeding. It
helps quick return to health
after child birth”, said Khon-
daker Rebaka Sun-Yat of

Bangladesh Women Health -

Coalition.

Another survey by ICDDR B
and [PHN, disclosed that about
90 per cent of working moth-
ers gave their babies colostrum
and 13.4 per cent breast-feed
them excliisively from birth
until two months but only two
per cent continued the prac-

tice till five months. ost
mothers (46.2 per cent)
started giving other milk

substitutes because they would
have to resume work soon.
About BO per cent of mothers
lound no facilities to breast-
feed the babies at workplaces.

Although everyone agrees
with the slogan — "There is no
alternative to breastmilk” — it
15 hardly put into practice. The
unethical marketing and pro-
motion of breastmilk substi-
tutes has worsened the situa-
tion.

An observation on 15
hospitals in four metropolitan
cfties and three district towns
(Dhaka. Chittagong. Khulna,
Rajshahi, Barisal, Bogra and
Bagherhat) disclosed how ag-
gressively the market promo
tional activities of baby food
companies were carried out in
most ol the hospitals.

According to the observa-
tion. in 53.3 per cent of the
hospitals, the baby is-fed tinpot
milkpowder which is pre-
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A Community Responsibility

scribed by doctors. Tinpot
milkpowder, infant and wean-
ing food were found in the
wards of 53.3 per cent of the
hospitals during the visit. In
73.3 per cent of hospitals, the
company people offered pgifts,
distributed free sample to
doctors and nurses. Some 6.7
per cent of the hospitals re-
ceived free tinpot milks as do-
nations. The authorities were
fully aware of the situation.

Although the government
restricte sales of any
breastmilk substitute by offer-
ing any gift, prize, discount or
any free item, the practice is
going on in full swing defying
the rules. The governments in
past failed to make any head-
way in preventing this trend.

According to statistics, the
countr lmﬁa(nrted powdered
and baby milks worth about Tk
350 crore in the last [iscal
(1995-96) as against Tk 500
crore in 1994-95,

According to doctors, the
practice of correct breastfeed-
ing is declining in Bangladesh.
"Commercial and social pres-
sure on mothers through ad-
vertising and promotion of
breastmilk substitute erode
correct infant practices", said
a child specialist.

"Healthy babies today make
a healthy labour force tomor-
row. None can deny the truth,”
said a working mother Zaheda
Akhtar who left her job for
lack of facilities for breastfeed-
mg. ‘Like Zaheda, a good num-
ber of working mothers left
their jobs due to lack of atmo-
sphere and to ensure proper
breastfeeding and take care of
their children.

According to doctors.
‘Colostrum’, the first milk of
mother, is the newborn's first
and most important immuni-
sation. "It protects infants
from various infectious dis-
eases. A non-breastfed baby has
20 times higher risk of death
compared to an exclusively
breastied one’; said Dr S K Roy
of Bangladesh Breastieeding
Foundation.’

A breastfed baby becomés
more talented and has more
human quality and compassion.
Exclusive breastfeeding also
aclts as contraceptive, prevent-
ing upto six additional preg-
nancies during a mother's re.
productive life and provides

rotection against ovarian and
reast cancer, OsSleopOrosis
and multiple sclerosis.

Government policies and

rogramme should be [ormu
ated to empower women and
ensure their access to re-
sources to achieve optimal
health for themselves and
thefir children.

"Legislation " controlling
marketing of breastmilk sub
stitute shouwld be vigorously en-
forced and should review the
Existin% legislation on protect
ing rights of working women,
enforce such legislation and
enact additional legislation if
existing laws are inadequate’
said woman activist.
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