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Ex-employees of
BCCI UAE branches
to get dues from

July 22

DUBAI, July 19 Former
employees of the collapsed
Bank of Comumerce and Credit
International (BCCI) branches
in the UAE will get their dues
from July 22, the bank s lig
uidators announced in Abu
Dhabi. reports PTI.

The official WAM news re
ported that the dues will in
clude the stafl's right. indem-
nities, special grants and ex

enses lor repatriating their
amilies.

The liquidators said in a
statement yesterday that a
F,ra:ut will also be paid to the
ormer employees which will
cover lamilies upto a maximuim
ol three children. Women and
UAE national staff were ex-
cluded from the grant.

The liquidators are review
ing the staff's indemnities ac-
cording to UAE labour laws.
the statement said. Flight for
stafl and their families will also
be paid in return for cancelling
their employment and resi-
dency visas.

All staff whose services have
been terminated can take their
passport to start the visa-can-
cellation rocedure, the
statement added.

The BCCI founded in 1972,
had by 1990 offices in 69
countries, 15 billion in de-
posits and 20 billion in assets.

In July 1991 evidence of
widespread systematic fraud at
the bank founded by Pakistani
banker Agha Hasan Abedhi who
remained Chairman until
1989, led regulators in seven
courntries Lo seize (1s assets
and operation in most of the
remaining 62 countries were
shut down.

Citibank voted
best bank for

second year

Citibank has been voted the
best bank overall for the sec-
ond year in Euromoney
magazine's annual awards for
excellence among banks
worldwide in 96, says a press
release

In addition, it was named
the best emerging Markets
Bank — also g repeat of its
1995 success. In total., the

bank received 39 awards. 30 of

which were individual country
awards, more than any other
financial institution.

In the regional awards cate-
gories, Citibank was best bank
in five regions — Asia, Latin
America, Western Europe,
Middle East and Africa. In the
product categories. Citibank
was named best bank in for-
eign exchange and best un-

derwriter of asset backed debt.

And the 30 country awards in-
cluded the USA. UK, Hong
Kong, Singapore., Argentina.

Mexico, Czech Republic. Kenya

and Bahrain, Citibank was also
awarded top tier positions in
derivatives,
lobal custody, syndicated
oans and Eurocommercial pa-
per. And as "one to watch" in
emerging research.

Plans for 12
tech training
centres underway

State Minister for Labour
and Manpower Abdul Mannan
on Thursday said the plans for
setting up 12 more technical
training centres, including one
for women in Dhaka, are awa-
iting approval of the Planning
Commission, reports BSS,

Making a statement on a
private member's resolution
moved by Treasury bench
member from Faridpur Kazi

Sirajul Islam, the minister said
at present 12 such centres,
including two in Dhaka and

one in Faridpur are functioning

to produce technical persons
in different trades.
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congestion surcharge

CHITTAGONG. July 19 The
Singapore based Chittagong
Feeder Trade Committee
(CFTC] decided to withdraw
the congestion surcharge
from container cargo trans
ported to an from Chittagong
port from August 16

According te shipping and
port sources. Lhe decision
taken at a recent meeting ol
the CFTC has been communi-
calted to the local representa-
tive and port officials

The decision came as the
congestion at the Chittagon
port has now completed eased

Talking to this correspon-

From Nurul Alam

dent, a senior port official said,
the Chittagong rt is now
completely free from conges-
tion.

Meanwhile, some of the
shipping lines indirectly
stopped to claim congestion
surcharge on container cargo.

However. congestion sur-
charge at the rate of 75 US
dollars against 20 feet con-
tainer and 150 US dollars
against 40 feet container was
imposed by the shipping lines
irom Jane, 1995 when Chit-
tagong faced severe congestion
due to traffic-jam of vessels at
the outer anchorage.

The surcharge was en-

hanced later to 200 US dol-
lars and 400 US dollars when
the congestion became more
acute and the cargo ships were
required to face delay for 7 to
8 days for berthing at jetties
here

But with the improvement
of port situation from March
this year Chit{acgnng Port Au-
:hnmy and E’g ers started to
nsist on withdrawing c es-
tion mrct;;]a_;lge- i

The C later partially re-
duced the surcharge and as-
sured to withdraw it fully when
the port would be completed

free from congestion. sources
said

Govt to ease trade

laws : Tofael

Comimerce and Industries
Minister Tofael Ahmed has
said the government is attach
ing top priority to industrial
investment, both local and
toreigin. reports UNHBH. :

The Muister satd thus when
World Bank Mission resident
mission Chiet Pierre Landel
Mills called on him at his
Secretariat office on Thursday

Government would play a
role of facilitator but not ot a
business organisation, He said
adding that laws, rules anc
regulations relating to trade
and industries would .further

be simplilied.
The government is coin-
nutted to improve Lthe eco-

nomic condition ol the pedple
and ta develop the law and
order situation on the coun-
try.” the minister told the
World Bank mission chief.

Tofael asked for continua-’
tion'‘of the World Bank support
1n its quest to achieve eco-
nomic ewancipatiog.

. They. also exchanged views

on privale sector, texlile sec
tor study export development
project, reorganisation ol
Export Promotion Bureau and
imstitutional support to
Bangladesh Tariff Commission.

Industries Secretary Habi-
bur Rahman, Commerce Sec-
retary A H Mofazzal Karim
were present.

Brazil strikes

offshore oil at
record depth

RIO DE JANEIRO. Brazil,
July 19: Brazil struck oil at a
record depth of 4,557.1 feet
[1.389 meters), the govern-
ment oil company Petrobras
said Thursday, reports AP.

The strike was in the off-
shore Espadarte field 71 miles
(115 kms) off the southeastern
coast in the Campos Basin,
Brazil's richest oil-producing
redion. Petrobras said.

Japan to build

1st N-power
plant in 10 yrs

TOKYO. July 19 Japan is to
build its first nuclear power
plant in 10 ears. despite
strong anti luclear sentiment

In_the country  olhicials sad
today, reporis AFP
The electric power devel

opment coordination council.
an advisory panel to the prime
minister, endorsed a 10-year
programme Thursday under
which five new plants will be

built to supply the national
grid with f?gg millon kilo-
watts. they said

L]
The programme will in-

clude a 1.1-million-kilowatl
nuclear plant, built by Tohoku
Electric Power Co. Ltd in Hi-
ashidori village in Aomori
refecture, northern Japan. an
official said.

Construction of the nuclear
plant is to start in December
1998 with 2005 as the date for
start of operations

The last nuclear plant ap-
proved in Japan was in De-
cember 1986 with 2005 as the
clate for start of operations.
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A meeting of Tourism Sub-Committee, an organ of Nati

oot &

L
onal Faalitation Committee, was held at Parjatan head office on

i

HYUNDAI

CARS THAT MAKE SENSE

Tuesday. The meeting was presided over by Mosharrafurlah, Joint Secretary, Ministry of Civil Aviation and Tourism
ABM Abul Quashem, Deputy Secretary, Mosharrafullah, Joint Secretary, Ministry of Civil Aviation and Tourism. Hakim
Ali, Executive Dhrector, Hotel Agrabad, Mohammad Ahsan Ullah. Manager (PR), Abdul Latif Director (Commercial).
Bangladesh Parjatan Corporation, Hasan Mansur, President (TOAB) and Md  Imran, Sr Assistant Secretary, Ministry of
Civil Aviation and Tourism, are also seen
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Economic development : The Japanese

Keiretsu, an Asian miracle

Dr Shafi A Khaled

Suppose, in Bangladesh K a
businessman wanted to build a
motorcycle with local sourcing
He is restricted by two factors
insufficient funds or collateral
and inadequate knowhow. So,
he devises a collaborative plan
akin to subcontracting. He asks
a bicycle manufacturer If he
could make wheels for the
motorcycle. Then he turns to a
tire manufacturer to supply the
wheels with tires Next, he
contracts with plastic and
metal frame fabricators to see
whether they could supply him
with the metal frame and the
top plastic overlay. For the ex
haust and brake systems. he
approaches local workshops
that repair cars with exhaust
and brake problems on a regu-
lar basis. In his own larger
workshop or assembly plant all
ol these parts would come to-
gether in a just-in-time deliv-

ry system. thus saving ware-
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TC was held for the first time at Fite)

Agrabad in Chittagong on Tuesday and Wednesday with the Chairman of Industry Sector
Eertlﬁcatmn Ltd, Chris Doughty inaugurating. Andrew Flint of PMTC was present on the
occasion. 13 participants of various professions attended the workshop.

US trade deficit hits 8 yrs high

WASHINGTON, July 19: The
LIS trade deficit jumped to
10.9 billion dollars in May. the
largest imbalance in ‘eight
years, with China nearly dis-
placing Japan as the country
with the giggest surplus in
trade with America, reports
AP

The Commerce Department
said Thursday that Americans'
appetite for 1mchrrted cars and
consumer goods such as toys
and games hit an all-time high,
swamping a good increase in
us orts.,

The May deficit was 13.2
per cent higher than a revised

- April deficit of 9.6 billion dol-

lars and far worse than
economists had been expect-
ing.

The imbalance with Cliina
shot up 31 per cent to 3.06
billion dollars nearly surpass-
ing the deficit with Japan, the
traditional leader in trade gaps
with the United States.

[t was America's largest
deficit with China since Oc-
tober 1995. Many economists
believe in the not-too-distant
future China will overtake
Japan as the country with the
largest surplus in trade with
the United States.

For May, Japan's deficit de-
clined 23.7 per cent to 3.13
billion dollars. the smallest gap
since February 1992.

Maﬁ marked the third
straight month the overall
delicit has worsened and left
the gap between what America

exports and what it imports
running at an annual rate of
107.6 billion dollars. That's
even worse than last year's
deficit of 105.1 billion dollars
that had been the worst show-
ing in seven years.

Republicans have seized on
the worsening trade deficit as
evidence of the failure of
President Clinton's policies.
Clinton took office vowing to
make trade a key part of his
foreign policy and embarked
on an all-out campaign to ne-
gotiate trade agreements aim-
ed at boosting American ex-
ports.

The administration con-
tends that the rise in exports
to all-time highs demonstrates
the success of that strategy.

and monetary outlays that
warehousing takes up As a
start, he could Import the
engine and the gears under a
three tier agreement. The [irst
batch will come fully assem
bled, the second batch will
come knocked down form to
be assembled in the workshop,
and starting with the third
batch full manufacturing would

M {‘Iﬁr within the shop itself
e Indian government has

habitually taken this approach
as a means of technology
transfer in its military pur-
chases from the former Soviet
Union. The other alternative
for e¢ngine and gear supply

would Lo turn to the exist-
ing car assembly plant in
Bangladesh (o supply him wih
these two 1tems Howeves

economic rivalry may arise be-
Iween Lhe existing car asseil
bly plant and the envisioned
motor cycle plant so that tLhis
would not be a viable alterna-

tive

Now. to cement this tech-
nolegical arrangement our
businessman could make the
following financial arrange-
ment: Extend a certain per-
centage share of his motorcy-
cle business to each of t
subcontractors and ask for a
similarly valued share in their
respective business. Thus, the
parties would share stakes in
the long run success of each
other's businesses. We would
then have r uced a Japa-
nese Keiretsu in Bangladesh.

The Keirétsu came to Japan
after the World War I when
Japanese monopolies were dis-
solved by General MacArthur
The Japanese were cash shot.
but rich in sense of honour and
dignity, technical knowledge.
and determination to esca
Irom becoming cornered. .
they invented the Keiretsu —
subcontracting with bartering

of ownership (a quasi-stock
exchange). So. they cut beckon
risk. planning and execution
times, and reguired individual
investment by mutually sharing
in all of these activities. As a
byproduct. thr{’cgm just-in-
time delivery. iter quality
because of specialization. and
less control by big labour

If a nation knows that it is
cash short, has a sense of
honour and mission, and a de-
termination for economic in-
dependence. then the Japa-
nese Keiretsu is a model worth
exploring. An additional caveat
here. We alreadv knowhow well
the Grameen Bank operales.
We coukd use its formiula for
sell-monitoring tied with
extended availability of credit
to individual industrial units

tied t her in such joint ven-
tures. Moral: For u

economies, cooperative growth
siralegies do not have to be
linuted to the farm sector. )

ROK FM to visit
S'pore, Vietnam
to strengthen

economic ties

SEOUL, July 19: South
Korean Foreign Minister Gong
Ro-myung will visit Singapore
and Vietnam later this month
lo strengthen friendly ties, the
;n;nistry said Friday, reports

The visits will come after
Gong attends an Asian regional
nieeting in Jakarta on Tuesdav
and Wednesday, it said. The
annual meeting will be o at-
tennded by loreign ministers
lrom 21 countries. including
the United States, Russia,
China and Japan.

Alter the Jakarta meeting.
Gong will visit Singapore July
25-27 and Vietnam July 27-
Sqaa ministry announcement
Sl

Mutual cooperation in eco-
nomic and other fields will be
the main topic of Gong's dis-
cussion with leaders of the two
countries, it said.

On the sidelines of the
Jakarta meeting, Gong will
meet his counterparts from
the United States, Russia, Chi-
na and Japan to discuss mat-
ters of mutual concern with
emphasis on the Korean Pen-
insula, ministry officials said.

South Korea and the United
Stales are trying to get North
Korea to agree to their joint
four-nation peace proposal.
made in April. The proposal
calls for North Korea to join
the two allies and China in
drawing up a new peace sys-
tem to replace the armistice
that ended the Korean War in
1953. :

North Korea has yet Lo for-
mally respond to the proposal.

'Country has potentials to
explore markets for jute'

., NATORE, July 19: With the
increasing concern over envi-
ronmental degradation throu-
ghout the world, Bangladesh
has potentials to explore
market for its jute and jute
goods replacing the hazardous
polythene bags. reports UNB.

OUtficial sources here said
the demand for jute goods in
the international market had
registered a considerable in-
crease following public aware-
ness about environment.

They said jute and jute
goods were replaced by the
cheaper synthetic products in
the international market a few
vears back.

As a result Bangladesh, be-
ing a pioneering jute produc-

ing country, has lost a vast in-
ternational market of its jute
and jute goods.

ventually the jute, popu-
larly known in the country as
golden fibre, regained its pop-
ularity for environment
friendly products as poly-bags
destroy ecological balance.

Experts 'said a pragmatic
jute pnlicﬁr was needed to boost
jute market both in the local
and the international markets.

According to an estimate,
during the first six and a half
months of the 1995-96 fiscal.
the country earned Tk 164
crore by exporting raw jute
and jute goods Tk 532 crore
which is considered as a
favourable trend.

$ 20m venture capitél fund

to help native Malays

KUALA LUMPUR, July 19 :
The Malaysian Technology De-
velopment Corp has launched a
50 million ringgit (20 million
-dollars) venture capital fund to
help native Malays and .other
indigenous groups acquire
equity in high growth firms, a
newspaper said today.

The Sumber Modal Satu
Bhd. fund will enable the so-
called bumiputeras to invest
in companies which have the
potential for listing on the lo-
cal bourse within two to three
years, the Business Times said.

"It (the fund) is an invest-
ment holding c any which
will invest in private compa-
nies with high growth poten-
tial, Omar Abg;'ll:l] Rahman,

Chairman ol the Malaysian
Technology Development Corp
said at the launch Thursday.
The fund is open for sub-
scription until December 20.
The minimum investment is
10.000 ringgit (4,000 dollars)
and the maximum is 500,000

ringgit.

The government already has
two unit trust funds limited to
"bumiputeras” —
lion ringgit Amanah Saham
National and the 20.7 million
ringgit Amanah Saham bumi-
putera.

the 1.3 bil-

Omar said the investments
under the new fund would be
on i medium to long term ba-
sis.

OOCL, PIL to open
jt MSX service

July 23

Orient Overseas Container
Line (OOCL) and Pacific Inter-
national Lines (PIL) announced
that a joint MidEast/Sub-Con-
tinent Express (MSX) service
will be launched on July 23,
says a press release.

This new fixed day weekly
service will be calling at Sin-
ﬁapﬂre. Port Kelang, Dubai,

arachi and Colombo. Four
650-TEU vessels will be de-
ployed of which three are from

. PIL and one from OOCL.

This new service will be
one of the few weekly fixed da
services that connects Singa-

with the Middle East and
guh—{.‘.unﬂnmt. Customers will
have a less than 24 hours con-
nection at Singapore to
OOCL's-Pacific (PSI) east-
bound service to the US.

The MSX service will fur-
ther enhance the Intra-Asia
service networks of both car-
riers providing a better link
for the Middle East and Sub-
Continent with other Asian
countries. It also offers cus-
tomers shorter transit time
and greater reliability.

In addition OOCL and Ad-
vance Container Lines (ACL), a
PIL's subsidiary, will jointly

rovide a twice weekly service

om Si re to Bombay and
Cochin under a slot sharing ar-
rangemnment.

PIL has a long established
relationship with Middle East
ports since 1967 and views
this joint service as a rational
step to improve its frequency
and transit time.

OOCL is a global container
transportation company with a
global network of services for
Intra-Asia, east-west, and Aus-
tralia trades, providing the wvi-
tal link to world trade. -

A pop quiz for computer
users — Question: What is your
favorite, Japanese software
package? Answer: None,
~ The reason for the answer
is that, other than video
games, the Japanese have vir-
tually no presence in the US or
world software markets. By
contrast, American software
dominates not only domesti-
;’::"l.H]J' but alml:m u.'}url wide, mak-
ng up nearly 75 per cent of
gluhalp package software sales.

Through a séries of more
than 60 i%l*dcpth industry in-
lerviews in Japan and the
Uinited States, Stanford Uni-
versity researchers have iden-

tified the key factors that have

contributed to the US success
in this large and growing mar-
ket, as well as those that have
hindered the Japanese.

The study is part of the
Computer Industry Project, a
multidisciplinary research ef-
fort funded by the Alfred P
Sloan Foundation. Edward A
Feigenbaum, the Stanford pro-
fessor of computer science
.Who heads the software study,
reported its latest findings at
the World Economic Forum,

‘It is very interesting that
the Japanese, who have been

so effective in consumer elec-)

tronics, laptop eomputers and
computer memory, among

Why US

others, have virtually no pres-
ence in the 100 billion dollars

to 120 billion dollars US soft--

ware market,”
says.

The software market is im-
portant for the future, re-
searchers point out. As com-
guter hardware increasingly

eCcomes a mass-market com-
modity, profit margins are
shrinking. Software produc-
tion, however, has remained a
high value-added area with
large profit margins.

Increasingly. the hardware
is just the box, that the soft-
ware comes in, and the box is
not limited just to computers.
These days, software is in ev-
erything from microwave
ovens to telephones to jet air-
craft,” says Avron Barr, who di-
rects the study jointly with
Shirley Tessler.

According to the re-
searchers, a number of eco-
nomic, organisational and cul-
tural factors have made it pos-
sible for the US software-
praducts industry to thrive
during the period of rapid

change that it has experienced
in th last. 15 years:

Feigenbaum

The US government has
taken a number of effective ac-
tions to foster competition in
the software industry. Arguably
the most important was the
threat of antitrust action
against IBM that in 1968 led to
the company's agreement to
price and sell software sepa-
rately from hardware. This ac-
tion a cti;uartcr of a century
created an independent agﬁ-
ware market. By contrast,
Japanese computer manufac-
turers continue to bundle
software programmes with
their machines, making it dif-
ficult for independent software
makers toe compete,

For the past 30 years, the
US government has actively
funded basic research in com-
puter science, This provided a
number of new ideas, such as
the Internet computer net-
work. In addition, a number of
important startups came from
.university labs. A recent éxam-
ple is Mosaic Communications,
which formed around a group

of yeung engineers and gradu-

ate students who helped de-

By David F Salisbury

velop an Internet browser
called Mosaic.

"It was not the funding it-
self, but the independence of
the research that was impor-
tant,” Barr says. "The fact that
the US government hasn't had
any grand plan but has sup-
ported a diversity of research
projects has actually been an
advantage. By contrast, the
Japanese have jaken a top
down approach. as in their
Fifth Generation Project, that
hasn't been nearly as success-
ful." In addition, the Japanese

overnment provided only
imited support for basic soft-
ware research until 1983.

Software companies in the
United States” have been fos-
tered by venture capitalists. By
demanding enough capital in
each company so that they can
make a profit even if only one
company in 10 succeeds, ven-
ture capitalists have provided
an important way to support
diverse and competitive
startup companies. re is
nothing comparable to the
venture capital sector In

Japan, so it is much more dif-
ficult for small companies to
attract the capital necessary to
Lrow.

Piracy is not a major prob-
lem in the United States, but it
is in Japan and a number of
other countries around the
world. Because it is possible to
make high-quality copies of

rogrammes and manuals for a
ew dollars apiece, software
piracy can be highly lucrative.
Rampant duplication of pro-

amme makes it much more
ifficult for software compa-
nies to make a profit.

Despite multi-billion-dollar
estimates of economic losses,
published periodically by in-
dust associations, the re-
searchers have found that ex-
ecutives in US software com-
panies generally admit that
girac}' is not Lurting their

usiness. .Japanese software

vendors, on the other hand,
list it as their greatest con-
Cern,

Part of this difference is
due to the fact that the US
government has established

more effective methods to pro-
tect authors’ intellectual prop-
erty rights. In Japan, the gov-
ernment is one of the magﬂr
duplicators of software, be-
cause departments are given a
budget for purchasing hard-
ware bul not soflware. the re-
searchers discovered.

But the reasons for piracy
in Japan go far deeper, the re-
searchers have concluded. Be-
cause software is largely intan-
gible, the Japanese do, not
consider it to be real in the
saine way as a computer or
television or automobile. That
is one reason why the
Japanese government's efforts
lo stop computer companies
from including software with
their computers has been inef-
fective and many Japanese see
nothing wrong with copying it
freely.

In the United States, soft-
ware authorship carries high
prestige. Not only de pro-
grammers tend to be highly
paid. but software en-
trepreneurs like Microsoft
founder Bill Gates are folk

dominates the world software market?

heroes. Consequently, many of
the brightest students go into
the lield.

In Japan, by contrast. soft-
ware programming is consid-
ered a relatively low-status job,
even though companies have
increased the pay for such po-
sitions in recent years. Accord-
ing to the researchers, the fact
that Japanese consider soft-
ware to be insubstantial re-
flects ntﬁativﬂly on the status
of its authors.

Entrepreneurship is looked
on far more favourably in the
United States than in Japan
and a number of other coun-
tries, where being a part of a
big c:ompsf]}f is considered
more prestigious. Such risk-
taking is more highly vélued in
the United States. in part be-
cause there is a greater social
acceptarrce of failure. A person
who has tried to start up two
businesses. both of which have
failed, can get backing to try a
third time in the United
States. but not in many others.

Americans are more willing
to make trade-offs between
guality and time to market. In
many other countries, it is not

suitable to pul out a product
belore it is as goml as you can
make it. But in the fast-moving
software industry, where the
lifetime of given product may
be only a year or two, getting
products quickly to market is
critical. By contrast, after a
piece of software is written in
Japan, the period for testing
and quality assurance is typi-
cally one year. By that time,
the product is likely to be
completely out of date.

he positive attitude to-
ward youth in America is yet
another contributing factor,
the researchers say. The US
university system provides up-
to-date technical training for
its students. When they gradu-
ate and move into industry.
they are generally appreciated
and given positions of consid-
erable responsibility early in
their careers. They see that
the latest technical develop-
ments are incorporated into
their companies products. In
tenure-based corporate hierar-
chies, like those that predom-
inate in Japan, all the major
decisions are made by senior
members of the firm. As a re-
sult, the researchers argue.
new developments are incor-
porated more slowly.

The author is staff writer,

Stanford Universily News Ser
pice




