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Our Finance Ministry and the World Bank are
more or less identical in
should be the time-frame like for carrying forward
the unfinished reform agenda. In an interview with
a national financial daily on Monday Finance Minis-
ter S AM S Kibria strongly hinted at undertaking
reforms "in the initial
date so that dividends can be reaped by the gov-
ernment at an appropriate time." The world Bank
in its draft country Agenda for Action for the Paris
Aid Consortium meeting in September urged the
Government of Bangladesh (GOB) to establish as
quickly as possible a three-year policy framework
for macroeconomic stability leading to sustainable
development. i
The reforins need to be sequenced properly in
a time-bound plan and a reasonable uniformity of
opinions forged between the WB and the GOB on
the methods of implementation.

For its part, Bangladesh could make use of an
analysis of the effects of the reform policy pursued
to date by way of perfecting approaches to the
crucial follow-up phase now being embarked upon.
More importantly, there ought to be a parliamen-
tary consensus reached on the operational ele-
ments of the reform process for removing possible
roadblocks to its implementation. Such a broad
understanding should be forthcoming because the
parliamentary committees are now going to be
more representative in character to ensure open-
ness, transparency, responsiveness and answer-
ability of governance.

As for sequencing the reforms we suggest the
following order of priorities: administrative reform
hand-in-hand with the Pay Commission award,
fully elective local self-government system, finan-
cial sector reform with emphasis on legal frame-
work for loan recovery and investment or business
arrangements, infrastructural efficiency and pri-
vatisation of loss-making units in the public sector
with safety-net provision.

The domestic industries face an unprecedented
challenge in global competition. They have to find -
cheaper sources of raw materials, improve tech-
nology and increase productivity or perish.

To give boost to agriculture nothing will be
more effective than timely delivery of reasonably
priced inputs at the doorsteps of farmers. |
The new government seems keen on using the
annual budgetary instrument to contain deficit fi-
nancing and inflation. The government borrowing
can be lessened by reducing public sector losses
and raising the levels of tax collection.

So here is a most ominous development, so far
as the law and order goes. The new government is
pledge-bound to eliminate terrorismh. Whether the
anti-social elements have decided to strike before
the new government is well settled is a point to
ponder. The way they are carrying on could be a
confidence-shaker. Hence, such incidents must
not recur with the police giving an impression of
their unmitigated helplessness.

What the people therefore expert is immediate
action. The home ministry's instructions to the
police to avoid brutality and cruelty in dealing with
criminals seem to have been misinterpreted. The
message that the police must do their duty with
firmness and efliciency is yet to get through.

In the particular incident of the gunmen's raid
on a Chittagong shopping complex, the presence
of a group of patrol police was of no consequence
as they reportedly neither made an attempt to
challenge the robbers nor tried to contact any
nearby thana or police headquarters for a rein-
forcement.
It is good to know that the on-duty policemen
have been suspended. One would like to know if
they had connived with the
ministry must act fast and decisively before the
goons get another day. |

After an election-time lull, muggers are back on
prowl, and to business as usual. If one were to go
over newspaper reports of the plethoric snatching
incidents one would be over-awed by these having
occurred at the same spots, aleng the same road
stretches and in the same areas of the city. On Fri-
day itself Dhanmondi Road No 2 and thereabouts
were the scene of three snatchings followed by
one the day before. '

A close look at the places of their dare-devilry
will convince one of their uncanny sense of
stratagem blended with a pre-science of where the
preys might abound and at what time of the day.
Sometimes they would lie in wait in an autorick-
shaw or on a motorbike to
ing on a pedal rickshaw or may have followed her
down to'a corner with exit routes before brandish-
ing a weapon to a frightening effectiveness. They
make-suré they have a long view of thi
sides when demanding valuables at the gun-point
so that they

Their rate of.success reflects badly on the
‘metropolitan police force. who have apparently
failed to capitalise on the predictability of the oc-
currences, Ilf the DMP have other duties to keep
| them from patrolling the roads and lanes ade-
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Reform Agenda

their views on what

years ol our current man-

Action Urged

A guerilla-type attack on a shopping arcade, a '
dacoity in a tailoring shop and mugging of two
businessmen — all happening on Friday — in the
port city of Chittagong are enough to strike terror
in the minds of general public. The incidents
come on the heels of a series of crimes including

the sensational dacoity case at Segunbagicha in the

gunmen. The home

'Vigil Wanting

pounce on a lady pass-

ngs on all

can make good their escape easily.

. the police stations must embark upon

lists of suspected muggers
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incapacitating most of them.
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ITH the call of the Pr-

ime Minister to the
opposition parties,

namely HrJ)F"] to jnI:n the
government ol consensus, the
country seems poised (Lo
combat its long-standing woes
in different sectors. Peace,
however is exactly what the
new Prime Minister sought to
inspire in hey recent address
lo a post-elecfion mammoth
Eﬂlherlng of the citizens of
haka in the sprawling Manik
Mia Avenue. Most people,
however, believe that the call
issued by the Prime minister
comes out of a warmth of feel
ing for a nation riven by parti-
san conflicts, clashes, hatred
and blood-letting. While wel-

coming her gesture of magna-
nimity, political analysts be-

lieve the stance of the Prime

minister runs into an tmproba-

ble propositibn. For a demo-
cratic
pmoper
ance, t
a viable opposition in the par-
ltament

democratic

anﬂnnmnl to function
with check and bal-
re is no alternative to

impregnated with
culture
Prime minister appealed to

the political parties and people
for a moratorium on the many
conterntious issues that divided
them

partisan conflicis

communal hatred and terror-
istn and flurndamentalist activi-
ties that have stirred violence
from onegpart of the country to
the other. These problems. no
doubt as the prime minister
warns, threaten to disintegrate

the country and thwart
Erugrfﬁs and development
eople. this time. voted for

Awami league Lo get rid of ter-
rorism. extortionist spree,
corruption and politicisation of
the administration that had
crippled the country and bot
tled up the hopes and aspira-
tions of the people. People are
yet to see that the new prime
minister's appeals can heal the
country's schisms. stall the
breakaway spirits of its people
or _stop terrorist activities and
Mugging in its streets and
market places.

Behind all the ambitious
programmes that the prime
minister sounds in generating
economic g}:ﬂrwlh. guarantee-
ing social harmony, political
stability and transition to
peaceful democratic rule, the
most snuﬁht pre-requisite is
the establishment of "rule of
law” and that calls for recovery
of illegal arms and drrestin
the terrorists regardless o
their position and status in the

society and party alliliations.
Since Hasina took reins of the
country still shocked and
paralysed by the debilitating
effects of strikes and hartals
on trade and industry, her
stolid gentle approach to
national problems has started

 showing signs of changes. But

tions nrust
Leddress.

My offspring not
my relative!

Sir, Believe it or not, it is
true, at least the Securities &
Exchangé Commission (SEC)
thinks that your own sons and
daughters cannot be classified
as your relatives.

Through a Government
Gazette Notification of April
28,1996, the SEC promulga-
ted the Merchant Banker and
Portfolio Manager Regulations
1996 after much hullabaloo for
the last two years. At Section
15, the regulation states that
no merchant banker or any of
its director, partner, ma er
or chief executive shall either
on their res
through their associates of re-
latives enter into any transac-

tion in securities or acquisition

of shares of a co on the
basis of m'npul:i{i.sheﬁ price-
sensitive information obtained
by them during the course of
any professional assignment
either from the customers, or
otherwise.

The section also provides
an explanation of the term
Telative' as to include father,
mother, father-in-law, mother-
in-law, spouse, brother, sister,
brother-in-law, sister-in-law,

- son-in-law or daughter-in-law.

This explanation amazingly
excludes sons and daughters in
the categorisation of relatives!
The undersigned vividly re-
calls working on a response
from the DCCI way back in De-
cember 1994 on a draft.of the
referred regulation, circulated
for comments and suggestions,
wherein among others,. this
lapse was pointed put for
rectification. A copy of the sug-
gested changes/inclusions was
also personally forwarded by
the undersigned to the chair-
man of the SEC at that time.
While taking pleasure in
finding acceptance and incor-

- poration of somie of the sugges-

tions, we wonder how on earth
could SEC refuse to recognise

my own-offsprings as my rela-
tivel Some s really rotten
somewhere in the Commis-
sion.

Yawer -
House No. 25, Road-4 [New),
Dhanmondi R/A,

Dhaka- 1205

'Bimucracy of
. the Republic"

" -8ir, 1 like to draw the atten-
tion of the Prime Minister re-
her recent declaration
¢ considers the Civil

Servants as servants of the Re-
.public and that they are di-

- rectly accountable to the peo-

ple and not to any party
ernment, | would res
beg to differ and wo

ov-

Il
like 1g

Lﬂmsrﬁr publication in ' these columns should be
addressed to the Editor and legibly written or typed
with double space. For reasons of space, short letters
are preferred, and all are subject to editing and cuts.
Pseudonyms are accepted. However, all communica-
bear the writer's real name, signature and

tive accounts or
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PM's Post-election Speech and Economic Emancipation

The present government, most enthusiastic as it is to bring
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financial climate of the country, must announced some symbolic gestures to attract funding for more vital

task

the the new prime
minister and her cabinet
colleagues face are truly
daunting. The recent in-

cidence of flerce gun battle on
the Chittagong Medical College
Campus between rival groups
of students and the raid on Ja-
han irnagr University Hall
students a group of armed
students, and some more cases
of this sort here and there in
the country, strike a chord of
dissonance i;'_i the hopes and
aspirations ol the people. As a
leader wedded to the art of
consensus politics, the new
Erlm: minister, skeptics
lame, seem to lack the quali-
ties needed to maitch the
country's ambition te be
Fusht above the level of
sankrupicy following an almost
near ruination of the economy
during the last two years of po-
litical turmoi]l. But * must
wait to see the end result be-
fore some one hastily runs to

the conclusion that the
‘nemesis’ or BAKSAL is surfac-
ing back.

With the announcement of
the Commerce and Industries
Minister Tofail Ahmed that the
government would be acting as
the facilitator to the en-
trepreneilrs and businessmen
by cutting down on red-tapism
procedural delays. corruption,
and increase efficiency in en-
ergising the industries sector,
the country's hope for a new
era of economic rejuvenation
seemned semewhal assured. For
then the country stands poised
to rejuvenate its 5000 laid off
mills and factories and priva-
tise its moribund state-owned
industries with people's con-
sensus and co-operation of the
workers. People tend to be-
lieve that such liberalisation
can bring in a badly needed in-
lusion and assistance from the
donor countries. But problems
still stand in the way. As-
suredly, while many people be-
lieve the country has finall
consigned its decade old debil-
itating rule to a well-deserved
demise, some leaders still re-
main anchored to ideological
bias that only invite poverty
and hardship for the masses.
They have [ailed to take note of
the fact that while 1he n»'rmFe
incomes have lallen steeply
here these have risen to a sig
nificant high mark. almost five
fold. in other places that pro-
moterd market economies —
such as Sapth Korea., Malaysia,
Thailand, Singapore and Hong
Kong.

Pragnaﬂsta will agree with
what the new commerece and
industries minister said m a

request her to reconsider hér
statement, while implement-
ing her pledge to reality.

The government servants
are, in fact, servants of the Re-
public no doubt and they are
answerable to the people as it
is the people who make the
provision of their salary thro-
ugh their tax payment. How-
ever. what is the practical way
to achieve this accountability
without a medium or an in-
terlace? The medium through
which this accountability shall
be achieved is the government
formed by the people and for
the people. It is the people's
government, through which
the people are represented at
the seat of the government.
which again. belongs to the
peaple.

Bureaucracy forms the ma-
chinery which shall be utilised
by the government to imple-
ment the commitments they
made in their election mani-
festoes. In the multi-party de-
mocracy one or more party
shall form a government. A
party government therefore in
all essence is the people's rep-
resentative body. Being ac-
countable 1o the ple's gov-
ernment would therefore me-,
an being accountable to the
people. All civil and military
services must -therefore re-
main subservient to the gov-
ernment of the people, with-
out which the functioning of
the government would simply
cease.

We believe by declaring the
government servants not an-
swerable to the party govern-
ment, the Prime Minister has
relieved the bureaucracy from
bein}g‘ accountable to any one at
all. For long, our bureaucracy
had been maintaining a posi-
tion of considering itself being
superior to all and in practice
tend to defy being accounted
for to any one. Under such a si-
tuation, contrary to her decla-
ration, it is necessary that her

overnment exerts more ef-
orts to make them account-
able so that people's wishes
are implemented in the way
they wanted and at the cost at
which it is justified.

We therefore believe the
PM's declaration will bring a
negative effect towards re-
sponsible management of the
statecraft and we are afraid the
PM and her government will

soon be facing casualties them- |

selves, from the bureaucracy
which ahﬁ has started to ap-

Her government has to go a
long way and the powerful
horse she is about to ride to
traverse this distance is not a
tame one.

Nurul Basher
m Arabia

areas.
recent meeting with the busi-  has to create a climate and en-
ness group, purpose of  yironment in the country so
government is to set Eﬂk’y that private investors from af-
not to manage hotels banks fluent economies feel te
and other businesses”. Those to set up industries in this

newly developed countries in
the world have been able to re-
form and revive their
economies with the recogni-
tion of the fact that llu:ogcll
prescription for progress is a
market economy where gov-
ernment lets men and money
loose. That only underscores
that the ment must play
a vital role in establishing an
environment that promotes
rapid economic growth. That
pre-supposes government s to-
tal commitment to wholesale
privatisation and deregulation
with free lntcrplai,r of foreign-
exchange controls. In many
countries of the world,
running the statecraft havé
shied away from this job of
deregulation because that sim-
ﬂlcy denies the leaders the
nefits of political favouritism.
People running the adminis-
Tatn must comprehend that
corruption, economic isolation
and protection against eco-
nomic competition can prove
so costly to our couhtry pass-
ing through experimentation.
Corruption in different
tiers of administration s en-
demic and eating Into the vi-
tals of the nation. Power sec
tor. gas. telephone, nhlppinﬁ
and export business — a
these macro-indicators of the
economic health of the country
are hostages to system loss,
pilferage. deliberate negli-
nce. and wastages of sort,
nless the new government
can enforce a chain of com-
marnd and accountability in dif-
ferent tigers of administration,
success may remain a far cry.
Al the same time government

country and that is only possi-
bie when the t has
been able to rid the of
corruption in public life and
straighten the bureaucratic

tangles and red tapism at dif-
ferent

The present government
that pro to be totally
welfare-oriented must alse
learn from the past mistakes.

World Bank r about the
ance the economy

during the last is quite
gloomy. The rate in the
per cent

munt&’hm: over 4
only. pite the fact that the
country has abundant pr

ef harnessing internal re-
sources, the previous govern-
ment's action in reducing the
interest on savings da

Lthe rit of resource lisa -
tion. | he present ernment
is saddl with a burden

of 2700 thousand crores of
Taka and. on top of it, an un-
recoverable revenue of
1000 crore Taka. Inflation
which * till now feared wvery
much as a curse that often
spawns mass-movement can't
actually be so if it is matched
by fair investrhent and t
growth rates. 'To cite exam-
ples, inflation in India hovers
r 8 per cent in Pakistan #t
s 12.2 per cent and in China it
is 17 per cent (and in Brazil it
rose to 2000 per cent some-
t
crested 'dedPonaency’ amon
the people because of the gi-
gantic h rate, fore exam-
ple. of 39 per cent in China
Moreover, in the coyntry,
54 million people live below
poverty line, mifllion had

never access to prim health
care facilities. and th?:r::mmher
of illiterates .exceeds 80 mil-
lion. Given all these gloomy
prospects, the economic
emancipation of the country
that the prime minister pro-
poses to achieve will remain an
elusive goal unless matched by
total commitment from the
government machinery. The
present government., most en-
thusiastic as it i8 to bring about
radical economic reforms. and
improve the financial climate
of the country., must an-
nounced some symbolic ges-
tures to attract funding for
more vital areas sucn as the
woefully inadequate infrastruc-
ture sector and also some in-
dustrial sectors based on non-
traditional goods This must be
energised on an emergency
basis to produce ra eco-
nomic growth for the country.
In order to attract investors
from within and outside the
country. the recormmendations
of the "Task Force™ in fespect
of investment il the country in
1994 may be heeded to.
Salient among these recom-
mendations are - [i) introdue-
tion of one-stop service: (ii)
improvement of law and order
situation: (ili) extension of tax
holiday period. (iv] reduction
of interest rates: (v) providing
equal facilities to 100 cent
emport-oriented industries
outside the belt of EPZ area:

lvi) expansion of capital mar- -

ket. and (vii) institution of
high powered Trade and Debt
Settdement Court for rapid
disposal of cases. Failing which
loreign investors who are still
waitl for some firm signs
that t government means
business miay feel reluctant te
invest in the country. Undeni-
ably true, foreign investors are

vital to any meaningful
progress the country can
to make Along with this,

COour needs to have a

and ective communication
network to and from the in-
dustrial belts._

On top of all, a reassess-
ment of the performances of
the officials of the Bangladesh

missions abroad is required if
the present debilitating
ormance and funding of
oreign investment in the
country are to be improved.
People in the country have
olikcials a5 Grives Sy B¢ o
officials as b -
sonal ambitions to stay ah-ua.l'df s
in comfort and luxury.
in the coun are learn
ruefully that the trade deficit
with India hovers around a big
imbalance. As an instance,
Bangladesh im in 1994-
95 goods and commodities
from lnr?: worth Tk 2588
crore whereas it to
Iindia goeods “ﬁﬂtedl 14
The heady rhetoric and
high hubris of the country's
leaders reflect the reservoir of
good will and patriotism these
people had since the time the
country was [iberated in 1971.
The dream of Bangabandhu
Sheikh Mujtbur . of
turning this country inte a
Sonar Bangla, free from

hunger, poverty and disease,
has been disintegrated in the

meantime being clouded

widespread despair and -
lusionment. Shocki true,
the country has now “

sad and bitter region marked
ruthlessly by hatred and blood-
shed, some at the hand of
people inflamed partisan or
ideological plngu. saome  at
the hands of vénal govern-
ments in their bid to stay in
power. Can the new -
ment usher in an era.of peace
and prosperity that Banga-
bandhu had cherished 25 years
back and for which about 30
Lt!:; people laid down their
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Population Control and Family Planning

Administrative Anomalies Deter Progress

We all agree that population
explosion is our num ‘one
national problem. Family Plan-
ning De-partment of the Gov-
ernment is working to control
the population growth. Thou-
sands of officers and employ-
ees are el in this work
and crores ol Taka are being
spent, But there is lMttle or no
remarkable progress. Reasons
are . But most impor-
tant of reasons perhaps is
the complicated and anoma-
lous administrative structure
at the most important level
i.e., Thana level of the Depart-
ment. In order to understand
the gravity of the matter, the
or tional structure of the
Family

Planning Department is
w.

b outlined §

In. illustrating the orga-

nogram of the Family Planning
Department the following pre-
ctse structure can be erected:
" THE MINISTRY: The Fam-
ily Planning nt is un-
der the Ministry of Health and
Family Welfare. There is one
Minister and one Secretary.

THE -DIRECTORATE GEN-
ERAL: The name of the Direc-
torate General is "The Direc-
torate General of Family Plan-
ning" not 'Family
From this tier the Health De-
partment is separated. It is
known as 'The Directorate
General of Health', not 'Health
and Family Welfare'. There are
two Directors General known
as the Director General of Fa-
mily Planning and the Director
General of Health Department.

DIVISIONAL LEVEL: In the
Divisions also the Director of
Family Planning and the Di-
rector of Health Department
;L: scparatt;”ct T:hci-]e is no com-

cation of He and Family
Welfare in this tier. |

DISTRICT LEVEL: In the
Districts the Chief Officer of

the Family Planning Depart-
ment is the Deputy Director of
Planni
same of the Health
nt is the Civil Surgeon. These
two officers are independent
and not subordinate to each
other. There is no complicaey
of Health and Family Welfare
in this tier also.

THANA LEVEL: This level
is the most important level of
the Family Planning Depart-
ment. In fact, all activities of
the Department revolve cen-
tering round this level. But, it
scems, seriously anomalous
administrative structure has
been created at this important
level. It is, however, difficult to
project the existing anomalies,
even then as far as possible
the structure'is niarrated be-

low: 1 Livel
Administrative Structure
Than
a Health ;nd l‘lw

cer;: This officer is of the

Health Department. He is di-
rectly under the Civil Surgeon
in responsibility. He is neither

under the control of the
Deputy Director of the Family
Planning, nor is r sible to
h;_ngj]hl_lmoﬂiccrﬂ and empl

0 € ana Health Complex
and Thana Health o
are under his control. He is
mainly their sole administra-
tive officer. He manages ' all
professional, administrative
and dra and disbursing ac-
tivities at Thana level,

Chain of command is con-
crete. No officers or employees
of the Family Planning De-

artment are under his subor- -

ination. He does not bear any
responsibility or perform any
duty of the Family Plannihg

Welfare'.

and the

- Planning

Mm‘ m

Dcﬂ'lnntnt. Thus the reason
of his d tion be Thana
Health and Family Planning

/Family Welfare Officer is not
clear. tification of this des-

ignation is :

Thana Of-
ficer (TFPO): s officer
longs to the Family Plahning

pa[i‘tmznt. He is not a doc-

De
t eis u the cantrol
o e eputy Bicctor. Famly
ng 5T
him. But here exisis the
complication which will
clearly depicted in phases. Be-
fore that, it will be relevant
here to mention that there are
a few officers lel to him
who are neither under his
control nor responsible to him.
Thla_; are directly responsible
to the Deputy Director, Famil
Planning. Chain of co
is not concrete. .
Medical Officer Clinic/-
Mother and Child Welfare Cen-

tre (MO Clinie/MCWC): This -

officer is a doctor. He comes
on deputation from the Health
Department. Recently the
Family Planning De t
has recruited some officers on
ad-hoc basis. There is one MO
Clinic/MCWC in the District
thana where there is a
Clinic or MCWC. He is
under the ty Director and
responsible to him. He has no
acmuntabﬂig to Thana Family
Planning 1. simi-
lar is the situation with Medi-
cal Officer Mother and Child
Health (MOMCH).
Medical Officer Family Wel-
fare (MOFW): This Officer is
also a doctor. He is recruited
on ad-hoc basis. His place of
work is Union Family Welfare
Centre. But he is never seen
there. He is under the control
of MOMCH he is in the
senior scale. He'r has no ac-
countability to TFPO.

Assistant F Planning
Officer (ATFPO): s officer
belongs to the Family Planning
Department. He is under

Thana rammly rlanning Officer
angl is accountable to him.
Senior Visitor: This officer
also belongs to the Family
partment. She is
appointed on promotiori from
am the Family Welfare Visi-
tors. There is one Senior Visi-
tor in each Thana. She is also

" not accountable to TFPO.

Other Employees: Under
the Control of TFPO are a)
Family Planning Inspectors
(FPI): One FPIl in each union, is
Supervisor of the Family Wel-
fare Assistants, submits
morthly reports to TFPO; b)
Thana Family Planning Assis-
tants (TFPA): A few of them in
each Thana, assist the TFPO as
office assistants and store-
keepers; c¢) Family Welfare As-
sistants [FWA): One in each
unit of a ward; provides Family
Planning services to the recep-
tors at the village level; and d)
Peon: One or two in thana
Family Planning offices;

Those under the control of
MOMCH are a) Medical Assis-
tants; b) Pharmacists; ¢} Night
Guards, d) Peon — all emplo-
{0d at the Undon Famil el-
are Centres, and e) 'F}':pllt:
Works in the office of the
MOMCH, marily alppnintcd
under TFPO but later. on
placed under MOMCH.

Those under the control of
Senior Visitor are: a) Family
Welfare Visitors; and b) Aya —
one each at each FWC,
~ All of the above loyees
inclhudi the Senior Visitor
were under the administrative
control of the TFPO. All on a
sudden the above divisions we-
re created by issuing a booklet.

. ImMarn

Legal authenticity of that boo-
klet is also not above obscurity.

Administrative

From the above administra-
tive design the following com-
plications are prominent be-
sides many others:

1) The Family De-

artmernt is not under th
. tment

rts ently unfair, have
been nﬂr Lo the Fam-
ily Pt Derartment un-
der the coatrol of the Thana
Health Officer at the Thana
Level. The F De-
partment it has been hu-
miliated by this undesirable
effort. There is no justification
of designating the Thana Hea-
{Eh mﬂﬂ’icFm the Thana Hea-

i v ola _-"FFH.I'IH'
ly Welfare Gﬁm%mm

a of :
2) um? and em-
ployees of the Health art-
ment at Thana level are placed
absolutely under the seole ad-
ministrative control of the
Thana Health Officer. He con-
trols their attendance, leave,
annual confidential reports,
salary and carries out all other
administrative and drawing
and disbursing activities. He
alone is responsible to the Civil
Surgeon and no other officer.
Here the chain of command
seems concrete. But, on the
other hand, all the officers and
employees of the Family Plan-

Department at Thana

.nin
Icveg are not under the admin-

istrative control of the Thana
Family Planning Officer. Here
all the officers except ATFPO
are parallel and they individu-
ally é)crfurm administrative
and drawing and disbursing
duties. Employees under the
control of one officer 'are no

way accountable to another. A

single administrative unit is
dismembered into three divi-
sions which is contrary to all
ent norms or theory.
Because of this, the adminis-
trative and financial manage-
ment of this Department has
become very complicated,
faulty and in fact ineffective.
The officers are responsible to
the Deputy Director parallely.
So the functions both at dis-
trict and thana levels have be-
come complicated and irregu-
lar. Administirative clashes.
inter-personal non-coopera-
tion and indecisions have cre-
ated a complete pandemo-
nium at the Thana level admin-
istration of the Department.
Official differences have even
created personal enmity. As a
result, a tense situation is pre-
vailing in each Thana.

Division of Drawing and

From the incegtion of the
Family Planning ‘partment

the Family Planni Officers
sup dly had developed and
flourished the department
fightin ainst many odds.
Tﬁg du%:t::gu reportedly played
a passive role always in this re-
gard. Since then the Adminis-
trative and the Drawing and
Disbursing powers had been
vested in the hands of the
Thana Family Planning Officers
and they had been performing
this job efficiently without any
reporied complications. But
later on, without taking them
into confidence the Adminis
trative Divisions have been
created. Recently in face of tLe
demands and movements ol
the doctors, the Ministry of
Health and Family Welfare wi-
thout taking the Family Plan-
ni Officers inte confidence
has bifurcated the Drawing

anyway. Bt ef-

‘Department,

and L‘thurit;? Power ana
placed a it in the hands
:L;me? CH. Na v the
Planning were
shocked; they lodged vehe-
ment protest against i, to the
extent of su memora-
ﬁum‘ to the then Prime Minis-
! their the
Deecte Duars o oe et
F“—“ng i}q:lrtm ilﬂﬂ'

an'order for execution of the
“deeision. At this the Family

Planning Olﬂuclgit:m mo-
worsened further.
Comparison and
Justifications

Health Officer, Reasons for
creation of such unnecessary
divisions in the Family Plan-
ning Department is not un-
;;I':rstnod, it has been ::futd
or smooth functioning of the
cations are augmenting? -
out involving all those con-
cerned and without taking
them inte confidence, haw
much the creating of such di-
visions is jus and com-

patible with the management
norms and ethics?

- In general consideration it
will be realised thfmgyplat,
peons, night ayas
are no Technical s and
they do not perform any tech-
nical duties of medical nature.
So there cannot be any logic to

place them under the admin-
istrative control of Medical Of-
ficers and Senior Visitors.
Those cmplo{laes also seem to
be very much unhappy with
this arrangement. is 'tech-
nical' part can be kept within
to its respective jurisdiction.
It will no. creaie any hic.Jd-
rance in the integrity of the
administrative and ancial
aspects anyway. Moreover, the
Medical d’f’i‘:::rs are either on
deputation from the Health

Department or are adhoc ap-
pointees.

Consequences

These unusual divisions
have created dissatisfaction,
polemical relations. disbelief
and tensions among the offi-
cers and employees of the
i]:a;nﬂl Planning Department.

other employees except the
Medical Officers have expre-
ssed their suppert .to their
movemnent. They, assumably,
are going to announce work
stoppage and non-cooperation
type of programmes. As a
result, the main and effective
art of the Department has
ecome ineffective and retro-
gressive. Consequently, the
work of great public interest
like population control is being
hampered seriously. whereas
millions of Taka of the poor
ublic is bei uandered.

e logic on ich the divi-
sions were created has become
obsolete. The officers having
divided authorities naturally
are not competent to control
the situation. But then this ca-
nnot .be desirable to any pat-
riotic citizen of the country.
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